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PE3IOME 110 BH/{

HanmenoBanue BH/| [TonutHka ynpaBiieHUs] puCKaMu

Bnagenen BHJI JlemapTamMeHT 110 yIpaBIECHUIO PUCKAMU

YpoBeHb A0CTyIA OO011e10CTy THBIN

MepornpusaTus 10 03HaKOMJIEHUIO BCEX Paccohinka 1o 35ekTpoHHOM mouTte B TeueHue 1

pabotaukoB O6mmectsa ¢ BH/| (omHOTO) paboyero THS C AATHl pa3MELICHHS
BH/I Ha cereBoM qucke « BHyTpeHHUI nopram




I'masa 1. O01mue moI0:xeHus

B coomeemcmeue c peuwienuem Cosema oupexmopog Obwecmsa om 13 mapma 2026 200a
(npomoxon Nel3) no ecemy mexcmy AO «Hayuonanvuwiii ynpasisiowuii xonoune «batimepexy
s3ameneno Ha AO «HayuonanvHolil uneecmuyuonHulil xonoune « batimepexy

1. Hacrosimas [Tonutuka ynpaienus puckamu AO «DKCIOPTHO-KPEIUTHOE ar€HTCTBO
Kazaxcrana» (manee — Ilonmutuka, OO6mectBo, DKA) pa3zpaborana B COOTBETCTBHH C
MOJIOKEHUSAMHU JIEUCTBYIOIIETO 3aKoHomaTenbcTBa PecnyOmmkm Kazaxcran, B TOM ducie
[TpaBunamu GopMUPOBAHUS CUCTEMBI YIIPABICHHS PUCKAMH U BHYTPEHHETO KOHTPOJIS, 8 TAKKE
dbopMUpOBaHUS PE3EPBOB M MPOBEACHUS MO HUM aKTyapHBIX PacyeToB ISl DKCIOPTHO-
KpeaAuTHOro areHTcTBa KaszaxcraHa, yTBEp>KIECHHBIX MPUKa30M MUHUCTEPCTBA TOPTOBIH U
unrerpanuu Pecnyonuku Kazaxcran ot 29 mapta 2024 rona Nel60-HK (nanee — HITA o CYP),
[lonutuxoit ynpaBnenuss puckamu AO «HauuoHanbHBII WHBECTULIMOHHBIM XOJJUHT
«balitepek» (mamee — XOJNIMHT), BHYTPEHHUMH JIOKYMEHTaMH, pPETyJIUPYIOIIUMHU
nestenbHOCT, OOIIecTBa, a TakXke C y4eTOM MEXAYHApOJHBIX CTAaHAApTOB B 00IacTH
ynpasieHus puckamu (COSO ERM:2017, ISO 31000:2018) u pekomennauuii bazenbckoro
KOMHTETa M0 0AHKOBCKOMY HaJ30DYy.

2.Hacrosimas IlonuTuka oTpakaeT BUJCHME, LIEIM W 3aJadd CHUCTEMBI YIIPABJICHUS
puckamu B O6miectse (nanee — CYP), onpenenser ocHOBHbIe npuHIUIBI mocTpoeHuss CYP u
CTPYKTYPY YIpPaBIICHUS PUCKaMHU, OCHOBHBIE KOMIOHEHTHI U 3jeMeHThl CYP, oGecnieunBaeT
CUCTEMATUUYECKUM U MOCIE0BATENbHBIN MOAX0 IPU OCYILIECTBICHUH MpOLecca YIPABICHUS
puckamMu U obOMmeHa HMHpopManueil o puckax Mexay XoiaauHrom u OOILIECTBOM, a Takke
ompezenseT o0mmue Noaxoas! K kiaccudukanuu puckoB OOIIecTBa, MEXaHU3MbI OCYIIIECTBICHUS
mouutopunra CYP O6mectBa u onieHky 3¢ dexruBHoctu CYP Ob6miecTra.

3. Onucanue METOJIOB U MPOLEAYp Mpolecca yupaBieHHUs] pUCKaMH, BKIOUYasi MOPSAI0K
MpEeaoCTaBiIeHUS U (OPMBI OTYETHOCTH IO YNPABICHUIO PHUCKAMHU, 3aJa4H, (QyHKIUU
OTBETCTBEHHOCTh YYaCTHHUKOB IIpollecca YyNpaBJIE€HHS OCHOBHBIMM BHJIAaMH PHUCKOB,
MEpOIPUSITHS 10 YIPABICHUIO PUCKAMU M JAPYTHE COCTABISAIONIME Mpollecca yIpaBJICHUS
pUCKaMUu TpPEACTaBICHH BO BHYTPEHHUX JokyMmeHTax OOiecTBa, yTBep:KaeHHbIX CoBEeTOM
nupekTopoB win [lpaBnennem OOmiecTBa B COOTBETCTBHUU C UX KOMIETCHIMEH. MeToasl u
MpoLeAyphl Tpoliecca ympaBieHUs puckamu, creuupuynsie s OOIIecTBa, OMpeneisitoTcs
OopraHaMy YIpaBJCHUS W HUCHOJHUTEIbHBIMU opranamu OOmiectBa. MeToapl W TPOIETypPhI
OLICHKH ¥ yIPaBICHUS OCHOBHBIMH BUJAMH PUCKOB, SIBISIFOIIIMMHUCS OOIIIMMH /17151 XOJITUHTA U €T0
1O, onpenensitorcss XOIAUHTOM.

4. IlonuTuKa sIBIIETCS JOKYMEHTOM BepxHero ypoBHs B CYP u pacnpocTpaHsieTcs Ha Bce
BUAbl neartenbHocTH OOmiectBa. IlonuThuka sBiseTcs 00A3aTENbHOM UISI O3HAKOMIIEHHS U
MPUMEHEHHUs BCEMU CTPYKTYPHBIMH MOpa3eieHUusIMU U BceMu paboTHukamu Obmecta. [Ipu
OCYIIIECTBIICHHH (PYHKIIMOHATBHBIX O0O0S3aHHOCTEW W pealu3alid TOCTABJICHHBIX 3ajad,
KakJIbIi paboTHUk OOI1IecTBa pykoBoACTBYeTcs HacTosleit [Tonutukoii.

5.1lon ynpaBineHreM pUCKaMU TOHUMAETCS COBOKYITHOCTH KYJIBTYPbI, BO3MOXXHOCTEH,
MPaKTUK U CKOOPJIWHHUPOBAHHBIX IEHCTBUI, HANPaBIEHHBIX Ha OMpEAENICHHEe U TOCTUKEHUE
CTpPATETUUYECKHUX 1IeJIe OpraHu3aIfi ¢ yY€TOM PHUCKa.

6. Llenpro mporecca ympaBlieHHs PUCKAMH SIBISETCS JOCTI)KEHHE OanaHca MEXIy
MaKCHUMaJIbHBIM  HMCIOJb30BAHUEM  BO3MOXXHOCTEM B  IENSAX  TOJYyYEHUS  BBITOJBI
npefoTBpamieHuss motepb. JlaHHBI  Tpoliecc  SBASETCS  BaXHOM  COCTaBIISIIOLIEH
YIIPABJICHYECKOTO MPOIECCa U HEOTHEMJIEMON YacCThIO0 PAa3BUTOW CHCTEMBI KOPIOPATUBHOTO
yIpaBJICHUS.

7. YrpaBineHue pucKaMu He SIBISIETCS OTIEIbHONW QYHKIMEH WiH GyHKIIUEH OTIeTLHOTO
CTPYKTypHOTrO mnonpasaenenuss OOmiecTBa, a SBISETCS HEOTHEMJIEMOM YacThiO Ka)XJO0ro
ousHec- mporecca OOmecTBa W (PYHKIIMOHATBHBIX OO0S3aHHOCTEH KaXJIOro pabOoTHUKA
Oo61ecTBa.

8.Bueapenue CYP B OOmecTtBe mnoapazyMeBaeT YCTAHOBJICHHWE U Pa3BUTHE



HE00X0IMMOI MH(PPACTPYKTYPBI U KYJIbTYpbl, TAK)KE OXBaTHIBAECT MPUMEHEHUE JIOTUYECKUX U
CHUCTEMATHYECKNX METOJOB MACHTU(UKAIMI aHaNMW3a U OIEHKH, MOHUTOPUHTA, KOHTPOJS U
yIOpaBiIEHUs PHUCKAMHU, NPUCYIIMX BCEM HAIPaBICHUSAM JAEATEIbHOCTH, (DYHKIMSIM HIN
nporeccam O01ecTBa, B IEISX MPEAOTBPANICHHS TOTEPh U MAKCUMHU3AIIUU BHITOJIBI.

9. OCHOBHBIM 3JIEMEHTOM IIpoliecca yrpaBieHHs puckamu OOmiecTBa SBISETCS €ro
WHTETpaIus co CcrenuuKord OpraHnu3aiii, OCHOBHBIMH TPUHIIUIIAMH JIEATEIHHOCTH, OU3HEC-
MpoLeccaMu, U BOBJIEUYEHHOCTh KaXkJI0TO paOOTHHUKA B IPOLECC YIPABICHHUS PUCKAMH.

10. Ilpu ocymiecTBieHHH CBOeHM JaesTenbHOCTH B pamkax [lomutuku, OOuiecTBO
YUUTBHIBAET UHTEPECHI U MOCIEACTBUS peanu3aluil puckoB g EAMHCTBEHHOrO akIMOHEpa U
IPYTHX 3aHHTEPECOBAHHBIX CTOPOH.

B coomsemcmeue ¢ pewenuem Cosema oupexmopos Obwecmea om 13 mapma 2026
200a (npomoxon Nel3) nyukm 11 uznosicen 6 H080U pedaKyuu.

11. Ipouecc ynpapieHus: puCKaMu BKIIIOUAET CJIEIYIOIINE ITAIbI:

1) onpenenenne pucKoB:

OIICHKa KOPIOPATUBHBIX PUCKOB U PUCKOOOpa3ylomux (pakTopoB B OM3HEC-IIpoLieccax
O61ecTBa (cUCTEMAaTUYECKOE U MMOCTOSIHHOE OTCIIEKUBAHKE, aHAJIU3 BCEX BOZMOKHBIX TPUUMH
yuep6a, KauecTBeHHas OI[CHKA UX BEPOSATHOCTH U Pa3MepoB);

2) knaccudukanus puckoB O6miecTBa (ucciaeaoBaHue cnenuUKd pUCKoOB U (aKTOpPOB,
KOTOpbI€ MPHUBOJAT K MX BO3HHUKHOBEHHIO, BIMAIOT HAa UX Pa3BUTHE, SKCHEPTHHIC OLICHKU
MCTOPUYECKUX JTAHHBIX, KAPTa PUCKOB);

3) ouenka 3¢dextuBHocTH CYP OOmectBa, MepuoIUYHOCTh MPOBEJIEHUS KOTOPOM
ycTaHaBlIMBaeTcs coryiacHo [IpaBuiiam opranu3anuu BHyTpeHHETo ayauta B O01miecTse;

4) ocylIeCTBICHHUE PETYIISIPHOTO CTPECC-TECTUPOBAHUS PUCKOB;

5) BbIOOp M IPUMEHEHHUE METO/1a yIIPaBICHUS PUCKAMU;

6) KOPPEKTUPOBAHHE CUCTEMBbI YIIPaBJICHHS PUCKAMH.

T'1aBa 2. OcHOBHBIC NOHATHSA

12. B HacrosileM JOKyMEHTE UCIOJIb3YIOTCS CIEAYIOINE OCHOBHBIE TOHATHSA:

1) Bnameabubl pUcKa — CTPYKTypHBbIE ToApasziefieHus wiu padbotHuku OOIiecTsa,
KOTOpble B CHUIy CBOUX (YHKIMOHANBHBIX 3a7ad SBIAIOTCS WIH MOTYT SBISTHCS
MOTEHIIMATFHBIM HCTOYHUKOM MaTepUANBHBIX H (WJIM) HEMaTepHaIbHBIX TOTEPh, IMpHU
OCYIIECTBIIGHUH CBOCH JEATeNbHOCTH, a Takke O00JadaloT BO3MOXXHOCTSAMU  JUIS
UJIeHTU(UKALINY, aHaln3a, OLUEHKU M KOHTPOJS TOJBEPKEHHOCTH COOBITHSIM, KOTOpHIE
SIBJISIFOTCA UICTOYHUKAMU MOJIBEP)KEHHOCTH PA3JIMYHBIM BUJAM PUCKA, a TAK)KE OTBETCTBEHHBIE
3a ynpaBJeHHE U HaJ30p 32 KOHKPETHBIMHU puckamu OO1IecTBa;

2) nouepusisi opranmsanus (JO) - ropuanueckoe auI0, NATHIECAT U OoJiee MPOIICHTOB
TOJIOCYIOIIMX aKIMH (I0JIe ydacTusi) KoToporo mpsimo mpuHamiexkatr AO «HaunoHanbHbIN
WHBECTUIIMOHHBIMN XonauHr «baiitepek» Ha mpaBe COOCTBEHHOCTH WU JOBEPUTEIHLHOTO
yIpaBJICHUS;

3) exmHcTBeHHbIH aknuoHep — AO «HammoHanbHbI WHBECTHIIMOHHBIA XOJIIUHT
«banrtepex»;

4) puck-anneTHT — BO3MOXHOCTh U3MEHEHHUN B pe3ylbTaTax, Kak Ha KPaTKOCPOYHOM,
TaKk U JOJTOCPOYHON OCHOBE, KoTOopble OOLIECTBO M €ro pyKOBOJUTEIN NOTOBBI MPUHATH B
paMKax CBOE€H cTpaTteruu pa3BuUTHs OU3HECA;

5) pUCK — TOABEPKEHHOCTh HEOMPEACICHHOCTH, CBI3aHHOW C COOBITHUSMH WU
NEHUCTBUSIMU, KOTOPbIE MOTYT BIHSTh Ha JOCTH)KEHHE TIOCTABICHHBIX 1Tl U 3a/1a4;
6) pUCK-KYJbTYpa - TMpPU3HAHUE BCEMHU CTPYKTYPHBIMU NOJAPA3ACICHUSIMU U

paboTHHKaMH Ha BceX ypoBHiIX OOmiecTBa HEOOXOAMMOCTH YNPABICHUS U KOHTPOIA
MOJIBEP>)KEHHOCTH PUCKAM UM BBICTpauBaHUE CBOEH PabOTHI C yUETOM 3TOTO aCMEKTa;
7) CII — ctpykTypHOE moapa3aneneHue/padboTHuku, He Bxosauue B CIT O6mecTBa;



8) YIOJIHOMOYEHHBIN OpraH B 00JIACTH PEryIUpOBaHUsI TOPTOBOM IEATEIHHOCTH (Janee —
YIIOJTHOMOYECHHBIA OPraH) — IEHTPAIbHBIN HCTIOJHUTEIBHBIN OpTraH, (GOPMUPYIOMIHI TOPTOBYIO
MOJIUTUKY U OCYIIECTBIISIONINA PYKOBOJCTBO, a TAK)KE MEKOTPACIEBYIO KOOPAMHAIIUIO B cepe
TOPrOBOM JAEATEILHOCTH;

13. Bce uHblE TEpMUHBI HCHOJIB3YIOTCA B Hacrosuied [lonuTtuke B 3HAYEHUsIX,
OTIpECICHHBIX BHYTPEHHUMHU NOKyMeHTamu OOIecTBa M 3aKOHOJATEIbCTBOM PecryOmmku
Kazaxcran. [Tonutrka moaneXuT nepecMoTpy Mpu HEOOXOAUMOCTH U yTBepkAeHUI0 COBETOM
nupexropos ObuiecTsa.

14. TlonuTuka MyOIUYHO pacKphIBaeTcs Ha MHTEpHET-caiite OOmecTBa U OCHOBHBIE
nmapaMmeTpsl B TogoBoM otdete Oo6mectBa. M3menenust B CYP noBomsaTcs 10 Bcex paOOTHUKOB U
JOJKHOCTHBIX Ji1] O01ecTBa NOCPECTBOM AJIEKTPOHHOM MOYTHI.

I'naBa 3. OcHOBHbIE IPMHIMIBI CHCTEMBbI YIIPABJICHHUS PUCKAMM

15. OcHoBHBEIMU 1ensamu [lonuTuku aBisoTCS:

1) moctpoenue 3PpHeKTUBHON KOMIUICKCHOW CUCTEMBI U CO3aHNE UHTETPHUPOBAHHOTO
npolecca yrnpaBieHHsl pUCKaMU, Kak 3JIeMeHTa ynpasieHus O0IecTBa, a Takke MOCTOSTHHOE
COBEPILIECHCTBOBAHUE JIESITEIbHOCTH HA OCHOBE CTaHJIapTU3UPOBAHHOTO MOAX0Aa K METOIaM U
IpoleaypaM yIpaBlIeHUs PUCKAMU;

2) oOecneuenue npuHATHS OOLIECTBOM HPUEMIEMBIX PHCKOB, aJeKBaTHBIX
MmacmrabaMm ee AesITeIbHOCTH;

3) obOecrneuenue ycroiumBoro paszpuTusi OOmiecTBa B pamkax peanusanuu [lmana
pa3BuTHst O0IeCTBa;

4) dopmupoBanue u pazsutue CYP, oGecneumBaromeir OOmecTBo HEOOXOIUMOH,
Ha/IeKHON U CBOEBPEMEHHOM MH(OpMaIuel A1 NpUHATHS YIIPABICHUECKUX PEIICHUH C IebIo
s dexTuBHOTO MOCTHNEHUST OOIIECTBOM MOCTABIICHHBIX 3aa4.

16. IlonuTHka HanmpaBi€Ha Ha pealu3alMio CIEAYIOMNX 3a1au:

1) obecnieuenune eauHOro NoHMMaHus puckos Ob61mecTBa Bcemu yuyactHukamu CYP;

2) cozllaHu€ MOJHOIIEHHOM 0a3bl IS Mpollecca NPUHATHS PELICHUHN U MIJIaHUPOBAHUS;

3) obecnieueHre HEMPEPHIBHOI'O COIVIACOBAHHOTO IIpoliecca YIpaBJieHHUs PHCKaMH,
OCHOBAHHOTO Ha CBOEBPEMEHHON MJeHTU(DHUKALIUU, OLIEHKE, aHAJIN3€, MOHUTOPUHTE, KOHTPOJIE
11 oOecreueHus: JOCTUKEHUS IOCTABIICHHBIX 1IeNIel;

4) BHEApEHHE W  COBEPILIEHCTBOBAHWE CHUCTEMbl YIpaBJIEHHUSA, IO3BOJSAIOILEH
peloTBpallaTh ¥ MUHUMU3UPOBATh MOTEHIIMATBHO HEraTUBHbIE COOBITHS;

5) noBsiieHue 3Qp(HEKTUBHOCTU UCIIOIb30BaHUS U PacIpeielIeHHs] pECYPCOB;

6) npenoTBpalleHue MOTepb M YOBITKOB IyTeM THOBBIIIEHUS 3(PPEKTUBHOCTH
nesteapHocTH O6miecTBa, obecreurBarollee 3allUTy aKTUBOB U aKIIMOHEPHOT'O KaluTaa;

7) obecneuenue >PQPeKTUBHOCTU OU3HEC-TIPOLIECCOB, JTOCTOBEPHOCTH BHYTPEHHEH M
BHEILIHEH OTYETHOCTH U COJIEUCTBUE COOJIIOICHUIO TPEOOBaHUI 3aKOHO/1aTENbCTBA;

17. B OO6uecTBe npUMeEHsSETCsS MOJIEIb TPEX JIMHUIM, OCHOBHOH L1€IbI0 KOTOPOU SIBIISETCS
s dextuBHOE (yHKIMOHMpoBaHue CYP 3a cyeT ueTkoro pasnueneHus pojied U (GyHKIHM.
OO0s3aHHOCTH KaXJIO0M M3 JMHMUH 3aKII0YalOTCS B CIEAYIOLIEM: ONEepaTHUBHOE YIPaBICHHE
pUCKaMU NPOU3BOJUTCS Ha MEPBOI JMHMM, MOHUTOPUHI arperupoBaHHOIO PUCKA U KOHTPOJIb
NIEpPBOM JIMHUU Ha MPEIMET OCYILIECTBICHMs YIPaBICHHUS PUCKAMM — HAa BTOPOM JIMHUU U
MIPEIOCTABJIEHNE HE3aBUCHMON M OOBEKTHUBHOW TrapaHTUH M PEKOMEHJAIMM OTHOCHUTEIBHO
anexkBatHocTH U 3¢pdexruBHocT CYP 3a Tperbelt nuHuel. B ciydae, ecnu kaxnjgas JUHUA
3auThl 3(P(HEKTUBHO BBIMOJIHSAET CBOIO POJib, BO3PACTAET BEPOSTHOCTH TOro, yrto OOIIecTBO
OyZeT yCHelHo JOCTUraTh CBOM CTpAaTernyecKue Helu.

18. Ilpouecc ynpaBnenus puckamu B OOIIECTBE SBISAECTCS MOCTOSHHBIM, JUHAMUYHBIM U
HENPEPBIBHBIM IIPOLECCOM U COCTOSIIIMM U3 CIEAYIONIMX KOMIIOHEHTOB: BHYTPEHHSS Cpela
YIPaBJICHUS] pUCKAaMU, OTIpE/ICTICHNE TIeTIeH, NACHTU(HUKAIHMS PUCKa, U3MepeHue (OLeHKa) pUCKa,
pearupoBaHue (yIpaBiIeHNE) HA PUCK, KOHTPOJIb U MOHUTOPHHT, PUCK-aIIIIETUT U TOJIEPAHTHOCTh



K CYLIECTBEHHBIM PUCKAM.
I'masa 4. BuyTpennss cpena

19. Baytpennss cpena onpezenser xapakrep OOmecTBa, ¥ TO, KaKk pacCCMaTPUBAIOT U
pearupyroT Ha pUCKH ero paOOTHUKHU. BHYTpeHHss cpefia sBIsSeTCsl OCHOBOM A BCeX APYTrHX
komnoHeHToB CYP, BkitovaeT punocopuio puck-MeHEKMEHTA, pUCK-aNNETUT, KOHTPOJIb CO
CTOPOHBI OpPraHOB YIPAaBJICHMS, 3TUYECKHE LEHHOCTH, KOMIIETEHLIMIO U OTBETCTBEHHOCTH
paboTHUKOB, CTpyKTypy OOmIecTBa, €ro BO3MOXXHOCTH, OIpPEICIIeMbIE UYEIOBEYCCKUMHU,
(MHAHCOBBIMHU U MPOLECCYaAIBHBIMHU PECYpPCaMHU.

20. BzaumootHomenus OOmecTtBa ¢ BHeIHeH cpenod (OW3HEC CTPyKTypamu,
COLIMATIBHBIMU U PETYJISATOPHBIMU, M JPYTMMH MOJUTUYECKUMH, (PUHAHCOBBIMH OpraHaMH)
HaxoJsIT CBOE OTPaK€HHE BO BHYTpPEHHEH cpejie U BIMSIOT Ha ee ¢popMHUpoBaHHe. BHemIHsSA
cpena OO1ecTBa SBISETCS CIOXKHOM MO CBOEH CTPYKTYpe M BKIIOYAET Pa3IMYHBIE OTPACIH,
B3aMMOCBSI3aHHbBIE MEXIY COOOM, U CO3/1aeT yCIOBHS Ji1 BOSHUKHOBEHUS! CUCTEMHBIX PUCKOB.

21. JestenpHocTh OOIIecTBa HampaBieHa Ha CO3JaHHE BHYTPEHHEH cpellbl, KOTopas
MOBBIIIAET TOHUMAHHUE PUCKOB pa0OTHUKAMU U OBBIIIAET UX OTBETCTBEHHOCTD 3a yIIPaBICHUE
puckaMu. B uyacTHOCTH, BHYTpEeHHSs cpela JOJDKHA MOAJNEPKUBATh CIEAYIOUINE MPUHIUIIBI
nestenpHocTH OOIIECTBA B 1IEJIOM:

1) unentudukanus U paccMOTpeHue BceX (OpM PUCKOB MPHU NPUHATUU PEIICHUN U
Mo KKa KOMIUIEKCHOTO BUJICHUSI PUCKOB pyKoBOACTBOM OO11eCTBA;

2) co3gaHMe M OLEHKa Ha ypoBHe OOmiecTBa, Takoro npoQuis pUCKOB, KOTOPBIH
HamIy4dmuM o0pa3om otrBevaet mnensiMm OOmecTBa B 11E7I0M;

3) nogaepxKa OIyIIeHUsS COOCTBEHHOCTH M OTBETCTBEHHOCTH 3a PUCKH, YNpaBJICHHUE
pUCKaMU Ha COOTBETCTBYIOIIMX ypoBHsAX uepapxuu ynpasienus (CII u 1.x1.). [Ipu sTom puck-
MEHEJKMEHT HE 03HA4aeT IEPEHOC OTBETCTBEHHOCTH Ha APYIuX;

4) oTcieXMBaHUE COOTBETCTBUSI BHYTPEHHEW NOJIMTHKE UM mpoleaypam OOiiecTBa, u
COCTOSIHME CUCTEMBI KOPIIOPATUBHOTO YIIPABIICHMUS;

5) cBoeBpeMeHHass MHGOpMAIUs O 3HAYMMBIX (KPUTUYECKHUX) PUCKAX U HEJOCTaTKax
CVP;

6) NOHMMaHKEe, YTO TOJUTHKA M TMPOLEAYpPhl YHPABIEHUS PUCKAMU SBISIOTCS
00513aTEIbHBIMHU;

7) pauuoHaJdbHOE TPUHSATHE pEIICHWHW U JeiicTBue B uHTepecax OOmecTBa Ha
OCHOBAaHHU BCECTOPOHHEH OIIEHKM MpenocTaBisieMod HH(opManuu J00pOCOBECTHO, C
JOJIKHOCTHOM OCMOTPUTENBHOCTHIO U 3a00TiINBOCTHIO (duty of care). O0A3aHHOCTB IPOSBIIATH
OCMOTPUTEIBHOCTh U 3a00TIUBOCTh HE PACIIPOCTPAHAETCS Ha OMIMOKM B MPOLECCE MPUHATHUSA
Ou3HEeC-pelIeHuH, €ClIM TOJIbKO paOOTHUKH U JOJIKHOCTHBIE Jua O01iecTBa He MPOSBUIIN TPU
3TOM Ipy0yI0 HEOPEKHOCTH;

8) mpuHsTHE penIeHn paOOTHUKAMH U TOJKHOCTHBIME JntiamMu OO1ecTBa U JeiCTBHE
nob6pocoBecTHO B HHTepecax OOIiecTBa, HE yYMTHIBAs JUYHBIC BBITOJAbI, MHTEPECHI JIHII,
cBs3aHHBIX ¢ OOIIECTBOM OCOOBIMH OTHONICHHSM |, B yiiep0d uaTepecoB ObmectBa (duty of
loyalty).

22. OCHOBHBIMH NPUHIIUIIAMH TIpoIiecca yrpaBieHus puckamu OOIecTBa sBISIOTCS:

1) 1eIOCTHOCTh — PAaCCMOTPEHHUE IEMEHTOB COBOKYITHOro pucka Ob1ecTBa B pa3pese
kopnopatuBHoil CYP;

2) OTKpBITOCTb — 3ampeT Ha paccmoTpeHre CYP kak aBTOHOMHOM Uit 000CO0IEHHOM;

3) CTPYKTYpHOCTh — KOMIUJIEKCHAsl CHUCTEMa YIPABIEHUS PUCKAMU HMEET YETKYIO

CTPYKTYDY,

4) UHPOPMHUPOBAHHOCTh — YNPABJICHUE PUCKAMU COINPOBOXKJIAETCS HAIUYHUEM
00BEKTUBHOM, TOCTOBEPHOH M aKTyalbHON MHpOpMAIUY;
5) HenmpepbIBHOCTh M IOCTOSIHHOE COBEPILIEHCTBOBAHUE - YIPaBICHUE pUCKaAMU

ABJIETCS MOCTOSHHO COBEPLIEHCTBYEMBIM MPOLIECCOM, TPEOYIOIIMM PEryIsipHOro NepecMoTpa
NPUHATBIX METOAMK, JUMUTOB, (PUHAHCOBBIX IIOKa3aTeled, Me€p U CPEACTB YyIpaBICHUS



pPUCKaMU Ha OCHOBE COOCTBEHHOTO OIBITA, MOSBICHUS HOBBIX TEXHUYECKUX CPE/ICTB U METO/I0B
C y4eTOM HaKOIUICHHOT'O0 OTEYECTBEHHOTO M 3apyOeKHOTO OMBITa JIJIsl 00eCIIeueHUs! peatbHON
KOJMYECTBEHHON M KaUeCTBEHHOW OIICHKM BHYTPEHHUX M BHEIIHUX PUCKOB;

6) IUKIMYHOCTh — TPOIIECC YNPABICHUS PUCKAMH IPEICTaBIsET COOOW MOCTOSHHO
MOBTOPSIOLIUICS BEICTPOCHHBIN ITUKII €T0 OCHOBHBIX KOMIIOHEHTOB;

7) sKOHOMHYECKast 1eTIeCO00Pa3HOCTh - OMpPEIesIEHUEe IPUOPUTETHBIX MEp 1O KOHTPOJIIO
PHUCKOB JIOJDKHO OBITh pPEaNn30BAaHO 3KOHOMHUYECKH H(PQPEKTHUBHO NPH OLEHKE COOTHOIICHHS
pacxo/I0B Ha BHEJIPEHNE KOHTPOJIBHBIX MPOLEAYP C pa3MEepPOM BO3MOXKHBIX TIOTEPb.

23. CtpykTypa cHUCTeMBbl ympaBieHuss puckamu B OOmecTBa mpeacTaBiIeHa
VIpaBIICHHEM PHCKAaMU Ha HECKOJBKMX YpPOBHSX C BOBJICUYEHHEM CIIEIYIOIIUX OPTaHOB W
nonpasaenenuii OOmiectBa: EnumHcTBeHHBI akuuonep, CoBer aupexkTopoB, Ilpasnenue,
koJuternanbHble opransl, CII, orBercTBeHHOE 3a KoopauHaiuioo CYP, Ciayx0a BHyTpeHHETo
aynuta, uaslie CII u pabotHuku O61mecTtsa.

24. Cosetr apupextopoB u IlpaBnenue OOmiecTBa BOBJEYEHBI B IMPOLECC YIPABICHUS
pHUCKaMHM M CO3JIaHUsI KOHTPOJIBHOM Cpe/ibl. Y IpaBIeHUE PUCKAMHU SBJISIETCS HE TOJIBKO (DyHKIHEH
CII, orBercTtBeHHOro 3a KoopauHamuio CYP, oHO Takke MHTETpUPYETCs BO BCE MPOIECCHI
OOmectBa. OTBETCTBEHHOCTh 3a pealU3alMI0 KOHKPETHOI'O PHUCKOBOIO COOBITUS HECeT
nomxkHoctHoe nuuo/CII - Brnazenen pucka, MHUIMHUPYIOIIEE M peau3yIollee OIpe/elIeHHbIE
npoliecchl B AestenbHocTu Ob1ecTsa.

25. J1omOTHUTETHHBIMH YYaCTHHUKAMH MTPOIEcca SBISIOTCS BHEITHUE 3aWHTEPECOBAHHBIE
CTOpOHBI. BHelIHNe 3anHTepecoBaHHbIE CTOPOHBI MPEACTABIEHBI FOCYIaPCTBEHHBIMHU OpraHaMH,
KpEeIUTOPaMH, MHBECTOPAMH, TIOCTABIIMKAMHU U IOTPEOUTEIISIMHE, OOLIIECTBOM U APYTHUMH JIUIIAMH.
BHemHue 3aMHTEpecOBaHHBIE CTOPOHBI MOTYT HAIPaBIATh 3alpoChl M MPEJIOKEHHUS B
MUCHMEHHOM BHJE C Y4E€TOM TpeOOBaHWI yCTAaHOBICHHBIX 3aKOHOAATEIHCTBOM PecmyOimku
Kazaxcran, kotopsie O0111€CTBO paccMaTpUBaeT U MPEJOCTABIAET OTBET O IPUHATHIX ACHCTBUSX,
100 OTKJIOHEHUH IPEII0KEHUH.

26. BuemiHue 3aMHTEpECOBaHHbBIE CTOPOHBI OKUAAIOT HayIexkalee (yHKIMOHUPOBAHUE
CVYP B OOwiectBe, NMOCKOJbKY WX HHTEpechbl OyayT B Oouiblliedl CTENEHW 3alllUIIeHbl NPU
s dexruHON CYP.

I'naBa 5. ®yHKUIMH YYACTHUKOB IIPOLECC YIIPABJICHUA PUCKAMU

27. ENIVHCTBEHHBI aKLMOHEp OINpENEIseT OCHOBHBIE INPUHLMIBI KOPIOPATHBHOTO
yIpaBJICHUS.

28. Coset gupekTopoB OOmIeCTBa UrpaeT KIIOUEBYIO POJb B OCYIIECTBIEHUH HaA30pa
3a CYP u ocymiecTBisieT cnenyromue GyHKIIMUA B 00JIACTH yIIPaBICHUS PUCKAMH:

1) mocTaHoBKa 11eM1e# (KpaTKOCPOUHBIX U TOATOCpouHbIX) OOmecTa:

2) yrBepxaenne [lomutuku ympaBnenuss puckamu OOIIeCTBa W WHBIX BHYTPEHHUX
JOKyMEHTOB B paMKaxX KOMIETEHIINH;

3) yTBepK/I€HHE YpPOBHEW OTBETCTBEHHOCTH I10 MOHUTOPHHTY U KOHTPOJIIO HaJ
puckamu O6miecTBa myTeM yTBepkaAeHHs HacTosel [lonutuku;

4) aHanu3 3aKJIIOYEHUI BHELUIHUX ayJUTOPOB 10 YJIYyUIIEHUIO BHYTPEHHET O KOHTPOJISI U
YOpPaBICHUIO PUCKAMU M PE3yIbTaTOB MPOBEPOK, MpoBedeHHbIX Ciyx00i BHYTPEHHETO
aynuTa;

5) yTBepkIeHHe peructpa, kKapTel puckoB OOIIecTBa W IUIaHA MEPONPHUATHH IO
YIpPaBJIEHUIO PUCKaMU (B paMKax YTBEpXKICHUS €KEKBapTAJIbHBIX OTYETOB MO YIPABICHHUIO
PUCKaMM);

6) yTBEp)K/I€HHE KJIIOUEBBIX HHIUKATOPOB pHUCKa (B paMKax yTBEpKACHUS
€KEKBapTAJIbHBIX OTYETOB [0 YIPABICHUIO PUCKAMMU);

7) yTBEpKJI€HHE OTYETOB [0 YNPABJICHUIO PUCKAMU;

8) paccmotpenue otyeToB 1o 3¢ pextTuBHocTU CYP;



9) ompenenenne Gopm u cpokoB mpencraBieHuss CoBeTy aupekTopoB OOimiecTBa
(VHAHCOBOW M yHpaBJIEHYECKONW OTUYETHOCTH, O0OECIEUYMBAIOIIEH BO3MOXHOCTH MPOBEICHUS
aHaJIM3a M OleHKU (pUHAHCOBBIX MoKasareneit OOmecTBa;

10) yrBepxkaeHue puck-anmnetruta O6mecTna;

11) koopauHaIusl NEATEIbHOCTH KOJUJIETMalbHBIX OpPraHoB, [IpaBieHus, KOMHUTETOB,
CII, cyx0bl BHYTPEHHEI0 ayIUTa;

12) mpuHATHE Mep MO0 CHHXEHHIO BEpPOSTHOCTH KOH(QIMKTOB HWHTEPECOB B
(GYHKIMOHAIBHBIX 003aHHOCTAX PYKOBOJSIINUX PAOOTHUKOB;

13) ocymiecTBieHre MpOBepKH (akTa NPEJOCTABICHUS  JIbIOTHBIX  YCIOBUM
adpUIUPOBAHHBIM JIHIAM;

14) paccmoTpenue aHanu3 Tekymux (Oyaymux) mnoTrpebHoctelr OOmecTBa B
CcOOCTBEHHOM KalHTAallE;

15) paccmMoTpeHre oT4eTa BHYTPEHHUX (BHEUIHUX) ayIUTOpPOB IO pe3yjbTaTam
MPOBEJACHHBIX MMM IPOBEPOK C YKAa3aHHWEM BBISBJIEHHBIX HECOOTBETCTBUM, a TaKkKe HX
PEKOMEH AN,

16) paccmotrpenne otueta CoBeTa MO YHOPABICHUIO aKTUBAMH M TACCHBAMH TI0
pe3ynbTaTaM MpOBEACHHBIX Olnepanuil (CIeaoK) N0 MHBECTUPOBaHUIO akTUBOB OOmecTBa (¢
IPYNIUPOBKON (PUHAHCOBBIX MHCTPYMEHTOB IO BUJAM U yKa3aHUEM 0anaHCOBOU, pbIHOUHOMN
CTOUMOCTH, IOXOJAHOCTH, CYMMBbI IIOKYIIOK U IPOJaX);

17) perynspHblii MOHHTOPHMHT JaeaTenbHOCTH OOmecTBa MOCPEACTBOM CO3AaHHBIX
KOMUTETOB, MOJpa3JeleHuii MU CayKObl BHYTPEHHETO ayAuTa B MLEIAX HCKIIOYEHUs
BO3MOKHOCTH COBEPILECHUS ONepalnii, IpPOTUBOPEYAIINX CTPATEr U, IOTUTUKAM, [IPOLleaypaM
Y UHBIM BHYTPEHHHUM JIOKYMEHTaM, a TAK)KE€ B LIEJSIX UX KOPPEKTUPOBKU;

18) obecrieyeHrne OpraHU3allMOHHON HE3aBUCHUMOCTH (YHKLIMH CiIyObl BHYTPEHHETO
ayJuTa;

19) nuMuTHpOBaHWE W YCTAaHOBJICHHE OTPAHUYCHUN HA Omepanuu (CIeNKu);

20) KOHTpPOJIb BBIMOJIHEHHS] MEpP ¥ MHBIX TPEOOBAHUN YIIOJTHOMOYEHHOI'O OpraHa, B TOM
YHUCIIe IJIaHa MEPOTPHUSATHIN 1O YCTPAaHEHUIO HEIOCTATKOB (MPpU HEOOXOIUMOCTH );

21) BbIsICHEHWE  NIPUYMH  HEHUCHIOJHEHHs  (HEyCTpaHEHHs) U  IPUMEHEHUue
COOTBETCTBYIOLUX MEpP K OTBETCTBEHHBIM PA0OTHHKAM B Cilyuyae HEUCIIOIHEHUs TpeOOBaHUI
YIOJIHOMOYEHHOI'O OpraHa, HECBOEBPEMEHHOTO YCTpaHEHHUs (HEYCTPaHEHHs) BBISBIECHHBIX
HEJIOCTaTKOB;

22) uHbIe BONPOCHI, OTHOCAIIMECS K KomneTeHIn CoBeTa TUPEKTOPOB.

29. CoBeT AMPEKTOPOB MPUHUMAET PEIIEHUS HCXOAs W3 TOTOBHOCTH OOmiecTBa K
OpuUHATHIO pucka. [Ipu STOM pelieHuss NPUHUMAIOTCS Kak IO BOIpPOCaM pacrpeaeeHus
(bMHAHCOBBIX PECYPCOB, TaK U IO UHBIM BOIIPOCAM.

30. B mensx ocymectBieHus 3(QQPEKTUBHOTO yNpaBlIeHUsS PUCKAMHU Ha KOMMTETHI,
co3manabie mpu Coere ampekTopoB OOmecTBa, MOTYT OBITh BO3JIOKEHB (GyHKIMH U
noiHomMouuss mo  moxanepxkke  CoBera  AMPEKTOPOB,  KOTOpblE  OMPEIEISIIOTCS
COOTBETCTBYIOLIMMHU BHYTPEHHUMH HOPMaTUBHBIMU TIOKYMEHTAMHU.

31. IIpaBnenne OOmiecTBa OTBETCTBEHHO 3a opranuzauuio s¢pdextuBHoit CYP u
CO3JJaHUE CTPYKTYphl KOHTPOJS HaJl pUCKaMU JUIsl 00eCrieYeHUs! BBIITOJTHEHUS U CJIEIOBAHUS
KOPIOpaTUBHBIM NMOJUTHKAM. [IpaBlieHne OTBETCTBEHHO 3a CO3JaHME KYJIbTYpPbl «OCO3HAHUS
PUCKOB» (PUCK-KYJIBTYPHI), KOTOpasi OTpakaeT MOJUTUKY PUCK-MEHEKMEHTa U (HUI0COPHUI0
Oo61ecTBa.

32. IlpaBienue nmoouipsieT pabOTHUKOB K y4aCTHIO B MPOIECCE MPUHSITHUS PELICHUN U
OTKPBITOMY OOCYKJIEHUIO PUCKOB JJI CTpaTerHnYecKUX M ONepaluoHHbIX Lenei. [IpaBnenue
paccMaTpuBaeT PUCKU IPH MPUHATUM PELICHUH, YTO BKIIIOYAET B c€0sl 00CYX/I€HHE U aHAJIU3
CILICHApHUEB PUCKOB JI0 MPUHATUS OKOHUYATEIbHBIX PELICHH.

33. IIpaBnenue Takxe orBedaet 3a coznanue 3pdexrunoit CYP, ocHOBaHHOI HA TOM,
4TO paOOTHUKU MMEIOT YETKHE ONPEEICHHbIC 005S3aHHOCTH M0 PUCK-MEHEKMEHTY U HECYT
OTBETCTBEHHOCTb 3a BBINOJIHEHUE CBOMX o0s3aHHOCTeH. IIpaBieHue BmpaBe OCYIIECTBIATH



yacTh (YHKIUH B 00JIacCTH yNpaBlIEHUS pPUCKAMU 4Yepe3 CO3JaHHe COOTBETCTBYIOIIMX
KOMMTETOB.

34. IlpaBnenne B  memssx  oOecrmedyeHHs  LETOCTHOCTH M HAJJIeXkKAIIero
¢bynkunonuposanus CYP:

1) ocymiecTBisieT €XeIHEBHOE pPYyKOBOACTBO (OOIIECTBOM B COOTBETCTBUU C
YCTAHOBJIEHHBIMU LIEMSAMH W METOJlaMH B YacTH YNPABICHUS PUCKAMU U BHYTPEHHETO
KOHTpOJIS;

2) yTBepKAaeT MNOpsAnoK mepenaun uHbopmanuu wmexay CoBeTOM AHPEKTOPOB,
KoJulernaibHbIMU opranamu, Ilpasnennem u CII OOmiecTBa, obecnieunBaroero 3¢pheKTuBHOE
yIpaBJjeHUue PUCKAMHU U BHYTPEHHUIN KOHTPOJIb;

3) ocymiecTBIseT peajau3aluio NocTaBieHHbIX COBETOM IMPEKTOPOB IeNel M 3ajad,
pekoMeHnauuii u 3amedaHuil CiayxObl BHyTpeHHero ayauta, pekomenaarui CII,
OTBETCTBEHHOI'0 3a KOOPAMHALIMIO CUCTEMBl YINpPABICHUS PUCKaMH, TpeOOBaHHM U Mep
YIOJIHOMOYEHHOTO OpraHa;

4) obOecrnieunBaeT peann3aluio U coOI0eHNe MoIoKeHN HacTosmel [lonuTuku Bcemu
pabotaukamu OOIIECTBA;

5) yTBepKzIaeT BHYTPEHHHE JOKYMEHTBl B LEIAX peaau3alud [OJUTUKH 10
YIPaBJIEHUIO PUCKAMU U BHYTPEHHEr0 KOHTPOJIS;

6) ompesnenseT OPUEHTUPHI MO JAMBEPCU(PHUKALMU aKTUBOB, PEHTA0EIbHOCTH,
JMKBUJHOCTH U IOCTaTOYHOCTH KalHTasa, B LIeJIX o0ecrneyeHus (PUHAHCOBOM yCTOMYHMBOCTH
u coOmtoaeHus Ko3pPUIMeHTa 10CTaTOYHOCTH KanuTaia, npegycmorpennoro HITA no CYP;

7) obecrieunBaeT TpUHATHE JGYEKTUBHBIX MEP KOHTPOJSI COOTIONCHUS JIMMHUTOB,
yTBepxkaeHHBIX COBETOM QUPEKTOPOB, a Takxke npenycMoTpeHHslx HITA no CYP Ha ocHoBe
exekBaptanbHoi nHpopmanuu CII, orBeTcTBeHHOr0 32 KoopauHauuio CYP no cobnronenuto
JTUMUTOB;

8) oOecneunBaeT COOTBETCTBUE TapU(DPHON MOJUTUKH MPOTHO3UPYEMBIM TEHACHIUSAM B
pPa3BUTUM PUCKOB HAa OCHOBE JOCTOBEPHOH CTAaTHUCTHKHU 10 PUCKAM M MEPecMOTp Tapu(HOH
MOJIMTUKHU pa3 B TPU rojia;

9) npenocrasinser pekoMenganuu Cosery qupekTopoB OO0IIecTBa B 4aCTU COCTaBICHUS
rOJIOBbIX OIO/PKETOB, CTPATETMYECKUX IJIAHOB C YYETOM TeKylIel u Oy 1yIieil 53KOHOMUYEeCKOH
Cpelibl, HOpMAaTUBHON MPaBOBOM Oa3bl, pa3Mepa KaluTania,

10) mpoBOIUT perysipHBIN aHATTU3 COOTIOICHHS IOTOBOPHBIX OTHOIICHUM, TPEOOBAHMI
3akoHa PecnyOnuku KaszaxcTaH o BHECEHMHM HM3MEHEHUH M JIOTIOJHEHMH B HEKOTOpBIE
3aKoHojaTenbHble akThl PecnyOnuku KazaxctaH mno BompocaM 3KCHOPTHO-KPEAUTHOTO
areHTCTBA U MPOJBIXKEHUS SKCIIOPTA HECHIPHEBBIX TOBAPOB (paboT, yciyr) , 00 aKIMOHEPHBIX
oOmiecTBax, O pPBIHKE IIEHHBIX OyMar, O TNPOTUBOJEHCTBHM JeraJu3aluu (OTMBIBAHUIO)
JI0XO0JI0B, MOJYYEHHBIX MPECTYNHBIM MyTeM, U (PMHAHCUPOBAHUIO TEPPOPHU3MA, BHYTPEHHHX
JOKYMEHTOB OpTaHHM3AIMH, PETIaMEHTHUPYIOUINX MNpPOBEICHUE Omepanuii ¢ (UHAHCOBBIMHU
MHCTPYMEHTaMU;

11) xonTponupyer cobmonenre CII MmOAUTUK B yOpaBIeHUH BO3MOXHBIMH U
NOTEHLIMAJIBHBIMHU PUCKAMHU, PA3MEPOB PUCKOB B MIpe/eiaX YCTaHOBJIECHHbIX JTUMHUTOB;

12) obecreunBaeT MpoOBEACHUE aHATN3a U3MEHEHUS T0X0A0B (PacXxoJ0B) OT ONEpaluii
¢ (PMHAHCOBBIMU MHCTPYMEHTAMH C YYETOM JUHAMHUKU UX PHIHOYHONW CTOMMOCTH;

13) obecrieunBaeT COOTBETCTBHE COOCTBeHHOro Kamutama OOmectBa TpeOyemomy
ypoBHI0 B cooTBeTcTBHE ¢ HIIA o CVYP;

14) oGecrieynBaeT yaydllleHHE CUCTEMBI YUETa U OTYETHOCTH C YUETOM PEKOMEHIAUN
BHEILIHUX ayJAUTOPOB;

15) npoBoauT aHanu3 ayIUTOPCKUX OTUETOB, U mpencraBieHue COBETy IHUPEKTOPOB
NPENJIOKEHUH MO TMPUHATHIO COOTBETCTBYIOIIMX MEp IO YCTPAHEHHUIO BBISABIECHHBIX
HEJIOCTaTKOB;

16) Ha exeroaHoil ocHOBe yTBepkaaeT mial padot CIT Ob6mecTBa, OTBETCTBEHHOTO 32
KOOPAMHAIMIO CUCTEMBI YIIPaBJIEHUS PUCKAMU;
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17) Ha exeronHoil ocHoBe mnpenoctasisier CoBery nupektopoB OOmiectBa OTuer
[IpaBnenus OO6mectBa 00 3((PEeKTUBHOCTH CHUCTEMbl YIpPaBJICHUS PUCKAMU HE TO3HEe
YETBEPTOTO MECsIa, CIETYIOLEr0 32 OTYETHBIM IIEPUOOM;

18) ompenensier  YeNOBEYECKHMW  KamuTal, HEOOXOIMMOTO Uil  pealu3aiuu
CTPaTEeru4ecKuX U ONEpalMOHHBIX 11eJIeH, MOBHIIIEHHE YPOBHS KOMIETEHTHOCTH PabOTHUKOB,
dbopmupoBanue >3PGEeKTUBHON CUCTEMBI CTUMYJIOB M OIICHOK IS JOCTH)KEHHUS paOOTHUKAMU
JOJITCOCPOYHBIX M KPaTKOCPOUHBIX 3a1a4 (npu conerictsuu ClI, oTBETCTBEHHOT O 3a yIIpaBiIeHUE
YeJI0BEUYECKUMHU pecypcamu);

19) ocymiecTBisieT KOMMYHHKalMu ¢  paboTHukamu  OOmecTtBa B 4acTH
CTpPaTerMuecKOro BHUJACHHUS PUCK-MEHEIKMEHTA, PUCK-KYJbTYphl M COOJIIOJEHUS MPOIECCOB
PUCK- MEHEI)KMEHTa B paMKax OOecledYeHHs: MHTETPUPOBAHMS PUCK-MEHEIKMEHTa B JApYyTrHe
OM3HEC-TIPOLIECCHI U Pa3BUTUE PUCK-KYJIBTYphl B O0111eCTBE;

20) yTBep:KIaeT MaTpUIly OM3HEC-IPOLIECCOB, PUCKOB M KOHTPOJIEH;

21) paccmaTpuBaeT KiIrO4eBble MHIUKATOPbI puckoB (aanee — KUP) u sddexTuBHOCT
Mep M0 YIIPaBJIEHUIO CYIIECTBEHHBIMH PUCKaMU.

35. B uensx s¢ddexTuBHON OpraHM3alMy yIpaBiI€HUS PUCKAMU MOTYT CO3JaBaTbCs
KoJuternanbHbie opransl npu [IpaBiaenun OOmiecTBa, Ha KOTOPbIE MOTYT OBITh BO3JIOXKEHBI
byHKUMM ¥ noaHoMouus mo moanep:kke IIpaBnenus OOmiecTBa, KOTOpbIE ONPEAEISIOTCS
COOTBETCTBYIOLIMMHU BHYTPEHHUMH HOPMAaTUBHBIMU 1OKYMEHTAMHU.

36. CII OOuiecTBa, OTBETCTBEHHOE 32 KOOPAMHAIMIO CUCTEMBbI YNPABJICHUS PUCKAMU
sBiasiercs 2 aunueit CYP, oCHOBHBIMH (YHKIIMSIMU KOTOPOTO SIBJISIFOTCSI:

1) opranuzanus U KOOpAMHAIMS Mpolecca UASHTU(PUKALUU U OLEHKH KOPIOPAaTUBHBIX
PHUCKOB, a TaKXe COIVIACOBAaHUE C BiaJEibllaMH PUCKA PErucTpa U KapThl PUCKOB, MaTpPULIbI
OM3HEC-TIPOLIECCOB PUCKOB U KOHTPOJIEH, KIIFOUEBbIX MHAUKATOPOB PUCKA, IJIaHA MEPONPUATUI
1o ymnpasjieHuto puckamu OOILEcTBa, a TakXe NPOBEJCHHE MOHUTOPUHIAa CBOEBPEMEHHOW U
a/IeKBaTHOW peasin3alliy IUIaHa yTeM [IPOBEJIEHUS BCTPEY, 00CY X ACHUM, CBOJIa JAHHBIX;

2) pa3paboTKa MOJIMTUKY 110 YIPABICHUIO PUCKAMU;

3) undopmupoBanue IlpaBrnenuss O6mecrBa u Cosera nupekropoB OOmecTBa o
CYILIECTBEHHBIX OTKJIOHEHUAX B IIPOLIECCAX YNPABICHUS PUCKAMHU;

4) BepeHue 0a3pl JaHHBIX PEATU30BAHHBIX PUCKOB, OTCIEKUBAHUE BHEITHUX (PAKTOPOB,
KOTOPBIE MOT'YT OKa3aTh CYLIECTBEHHOE BJIMSIHUE HA PUCKH;

5) NoAroTOBKA M MPEAOCTABICHUE €KEKBAPTAILHOIO OTYETa MO YIPABICHUIO pUCKaAMU
[TpaBnenuto O6uiectBa u CoBety qupekTopoB OO1IecTBa;

6) yyacTue B OpraHM3allMM NEPUOJUYECKOM OLIEHKH CHCTEM YyIpaBJICHUS pUCKaAMU
IIyTEM BHECEHHMSI IPEJIOKEHNUM 110 OLIEHKE MOJIKOMIIOHEHTA « Y IIpaBJIE€HNE PUCKaMM» B paMKax
JTUArHOCTHKU YPOBHS KOPIOPATUBHOTO YIPABICHUS;

7) pa3paboTka, BHEJIpPEHHE U  YCOBEpPUICHCTBOBaHHWE (IIPM  HEOOXOAMMOCTH)
Mertononornueckod 0a3sl CYP, monmuTuk W mpaBuia MO HISHTU(UKAIMH, OIEHKE U
ynpasneHue puckamu OO1iecTBa, nporeaypam o MOHUTOPUHTY PUCKOB;

8) cTuMynMpoBaHUE pUCK-KOMMYHHUKaIMi B O011ecTBe;

9) obecnieueHre MHTErPUPOBAHUS PUCK-MEHEIKMEHTa B Jpyrue OM3HEC-MpOoIecChl U
pa3BUTHE KYJIbTYpbl pUCK-MEHEIKMEeHTa B O011eCTBE;

10) obecrnieueHue METONOJIOTMYECKONH U KOHCYJIbTAIIMOHHON MOIJEP>KKH paOOTHUKAM
OO6mecTBa o BOIPOCaM yIIpaBJIE€HUs pUCKaMU;

11) BoIABMKEHME NPEJIOKEHUH B 4YacTH TNPOBEJEHUS O0O0y4alolulMX CEeMHHApOB
TPEHUHTOB MO YIPABJICHHUIO pUCKaMHU ISl paboTHHKOB OOmIecTBa;

12) B3aumoneiictBue co Cayx6oii BHyTpeHHero aynuta OOmiectBa B 4YacTu
(dbopMHUpOBaHUs TUIaHA BHYTPEHHETO ayauTa, oOMeHa MHQpopManuei, 00CyKIeHUs pe3yIbTaToB
ayJUTOPCKUX MpoBepok no Bonpocam CYP, oOMeHa 3HaHUSMHU U METOAOJIOTUSAMU;

13) unentudukanuss U OIEHKA PHUCKOB, BKJIOYAs OINPENEICHHE ONHCATEIbHBIX H
KOJMYECTBEHHbIX 3HAYCHUH MOKa3aTesel pUCKOB, CBSI3aHHBIX C AesATeslbHOCThI0 OO1IecTBa, a
TaK)Xe ONpeJeICHNE MaKCUMAJIbHO J0MYCTUMbIX 3HAaUEHUH [TOKa3aTeIel PUCKOB;
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14) opranu3anusi KOHTPOJIS 332 COONIOICHUEM yCTaHOBJICHHBIX JIUMUTOB;

15) coBMecTHO ¢ BiajAeNbllaMd PUCKOB NPHUHATHE MEP IO YMNPABJICHUIO PUCKAMU,
BO3HUKAIOIIMMH B Ipoliecce jeareabHoctu O01ecTsa;

16) MOHUTOPHUHT, OIIEHKA M KOHTPOJIb UIACHTU(UIMPOBAHHBIX PUCKOB, COCTABJICHUE
KapThl PUCKOB, B TOM YHUCJIE!

MPUHSATHE MEP COBMECTHO C IPyTUMHU Noipasaenenusimu OO0miecTBa no uaeHTUUKauu
PHUCKOB;

OIICHKAa PHUCKOB, BKJIIOYas OLIEHKY YacTOThl BO3SHUKHOBEHHUS PUCKOB, MOCIETyrOLIas
KJaccuuKanus Bo3ACHCTBHUM, OKa3aHHBIX TaHHBIMH PUCKAMH;

MOHHUTOPHHI PHCKOB, BKJIIOUYAIOUNIMN MOHUTOPUHI W3MEHEHUN 3HAYEHUU MOKa3aTelen
PUCKOB, a TaKXe Mep, NPEeANPUHMMAEMbIX B ILENAX MHHHUMH3AIMd DPHUCKOB B cllydae
HECOOTBETCTBUS 3HAUCHUM MOKa3aTesied puCKOB JINIMUTaM PUCKOB;

17) He3amennmuTeNbHOE HpejcTaBieHUe oTyeTHOCTH COBETY AMPEKTOPOB O JHOOBIX
3HAUYMUTENIbHBIX CIIydasiX, CIOCOOHBIX MOBJEeYb 3a coOoi ymepd W (WIM) HOBIUATH Ha
nesTenbHOCTh O0IIecTBa, MIM HOCAIINX HE3aKOHHBIN XapakTep;

18) opranmzamus mporecca Mo pa3paboTKe COOTBETCTBYIOUIMMH IMOAPa3ICIICHUIMHI
OOmecTBa 1IaHa MEpONPUATHNH MO YHPABICHUIO PUCKAMHM M JalNbHEHIINH MOHMTOPHHT
yTBepxkAeHHOTO COBETOM JUPEKTOPOB IUIaHA MEPONPHUSITUN [0 YHPaBICHUIO pPHUCKAMHU
OOmecTBa;

19) paspaboTka maaHa Ha CilIydYail 4Ype3BBIYAMHBIX OOCTOATENHCTB M OOECTICYEHUS
HENpepbIBHOCTHU JesTenbHOCTH Ob1ecTBa COBMECTHO ¢ 3ajeiicTBoBaHHbIMU ClI;

20) perynsipHblii aHanu3 (UHAHCOBBIX TOKa3aTele (B paMKax €XKEeKBapTaJIbHOTO
CTpeCcC-TECTUPOBAHUS U PETYJISIPHOT0O MOHUTOPUHIA YPOBHSI NPHUHATBIX PUCKOB), BIUSHUSA
W3MEHEHWH 1LeH Ha (QUHAHCOBbIE HMHCTPYMEHTHl Ha I[IOKAa3aTeId JIMKBUJIHOCTH,
IUIaTEeKECIMOCOOHOCTH, JOCTATOYHOCTH KamuTajga (B paMKax eXeKBapTajibHOTO CTpecc-
TECTUPOBAHUS U PETYJSIPHOTO MOHUTOPUHIA YPOBHS MPUHSITBHIX PUCKOB);

21) obecrnieueHne COOTBETCTBUS JIE€ATEIBHOCTH IOAPA3JEICHUN YTBEPXKIACHHBIM
BHYTPEHHUM IOJIUTUKAM B YacCTH YNPABICHUS PUCKAMU;

22) KOHTpOJb 3a cobmoaeHuem TpedoBanuii HIIA no CYP;

23) exxerogHasi olleHKa NOPTQesi CTpaxoBaHUs, NEPECTPAXOBAHUS U rapaHTUPOBAHUS
Ha CIOCOOHOCTh MPOTUBOCTOSTh KATACTPO(PUUECKUM COOBITUAM, KOTOpas MPEeJCTaBiIsIeTCs Ha
paccMmoTrpenue CoBety aupektopoB U [IpaBieHuto pa3 B rojx B paMKax OTyYeTa MO pHCKaM
OOmecTBa;

24) a Taxke Ipyrue QyHKINHU, OTBeUarolue cnenuduke aesrenbHoctr OdiiecTsa.

37. OTBeTCTBEHHOCTH, MosHoMouns paboTHuKoB CII OGmiecTBa, OTBETCTBEHHOTO 3a
koopauHanuioo CYP, u TpeOoBaHMs K NPENOCTaBIIEMOW OTYETHOCTH, MPEAYCMOTPEHBI
Hactosimed Ilonutukoil, momoxenusimu o CII, oTBeTcTBEeHHOro 3a KoopauHauuto CYP, u
JOJDKHOCTHBIMH ~ MHCTpYKIusMU  pabotHukoB CII  OOmiecTtBa, OTBETCTBEHHOrO 3a
koopauHanuo CYP.

B coomeemcmesue ¢ pewenuem Cosema oupexkmopos Obwecmea om 13 mapma 2026
2o0a (npomoxon Nel3) nynkm 38 uznoorcen 6 H08olU pedaxKyuu:

38. Pabornuxku CII OOGmiecTBa, OTBETCTBEHHbIE 3a KoopiauHauuio CVYP, n0JKHBI
B3aMMOJICHCTBOBATh C JPYTUMH MOJApA3JCICHUSIMHU, a TAaKK€ BHEIIHUMU U BHYTPCHHUMHU
ayautopamu OOmiectBa st 9QEKTUBHON peanu3aiuy 1ejael U 3aJa4 CUCTEMbI YIIPaBICHUS
pUCKaMHU.

Pa6orauku CII O6mectBa, oTBeTcTBeHHBIE 3a KoopanHanuio CYP, CBA u Kommnaenc-
CIIy>0a OCyIIECTBISAIOT MEKIY COOO0M peryaspHbiii 0OMeH nHbopMaIueil, BKIto4asi OTYETHI MO
pHUCKaM, OTYETHI IO pe3yIbTaTaM MOHHTOPHHTA/TIpoBepok KomrmaeHc-cirykObl, ay TMTOPCKHE
OTUETHI, METOJOJIOTUYECKHE MaTepuaibl, aHATUTHYECKHE CHPABKH U HMHBIE JOKYMEHTHI,
Heo0XoauMble 114 3P PEKTUBHOTO yIPaBICHUS PUCKAMH.

39. Pab6oruuku CII OGmiecTBa, OTBETCTBEHHBIC 3a KoopAauHanuo CYP, momkHe UMETh
goctyn K uHpopManuu, aokyMeHTaM OOmectBa, HEOOXOIUMBIM ISl BBIMOJTHEHHS HX
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(GYHKIIMOHANBHBIX O053aHHOCTEH, yKa3aHHBIX B HacTosAwmed IlonuTuke M JOIKHOCTHBIX
MHCTPYKUHUSIX JaHHBIX paOOTHUKOB.

40. Kommuiekcnass CYP Oasupyercss Ha OcHOBe BepTHKailbHOro ympasienus CII,
OTBETCTBEHHBIM 3a KoopauHauuto CYP, mo npuHmumy QyHKIMOHAIbHOW MIEHTHYHOCTH U
obecreunBaeTcsi MOCPECTBOM YIIPABICHUS Yepe3 YIIOJTHOMOUEHHbIe opransl O0miecTsa.

41. CII, orBercTBeHHOE 3a KoopauHauuo CYP Bopase coobunts CoBeTy AUPEKTOPOB
OObmecTBa 0 MOOBIX 3HAYUTENBHBIX CIydasx, CIOCOOHBIX MOBJIEYb 3a CO00M yiiepO u (Uiu)
3HAYMTENIbHO MOBIUATH Ha JiesITeNbHOCTh OO1IecTBa, MIIM HOCAIIUNA HE3aKOHHBIN XapakTep.

42. PykoBogsmue pabotHuku OOmectBa u pykoBoautenu CII oTBeTCTBEHHBI 3a
CBOEBPEMEHHOE U MoJiHOe AoBeaeHue 10 ceeaeHus CII, orBercTBenHOoTO 32 KOopanHanuio CYP
Bcell He0OX0IMMOI MH(pOpPMAIUH, CBA3aHHOMN C OLIEHKOW PUCKOB.

B coomeemcmesue ¢ pewenuem Cosema oupexmopos Obwecmea om 13 mapma 2026
200a (npomoxon Nel3) nynkm 43 uznodxcen 8 H08OU peOaKyuu:

43. AHAECPPANTUHIOBBIM COBET B IIPOLECCE YIPABICHUS PHUCKAMHU OCYILECTBISAECT
CJIeIyIOIINe OCHOBHBIE (DYHKLIUU:

1) npuHsTHE peneHUuN MO 3aKJIIOUYEHHIO JOTOBOPOB JOOPOBOJIBLHOTO CTpPaxOBaHUS,
IepecTpaxoBaHus, TapaHTUPOBAaHHUs, B IMpeenax JUMUTOB, YCTaHOBIEHHbIX CoBeToM
TUPEKTOPOB;

2) ompenesieHHE IEpPEeYHs OCHOBHBIX U JIONOJIHUTENIbHBIX YCIOBHUH, BKJIIOYAaEMBbIX B
J0TOBOpa JOOPOBOJIBHOTO CTPAaxOBaHUA, MEPECTPAXOBAaHUs, TapaHTHPOBAHMS, B Ipejaesax
JMMHUTOB, yCTaHOBJIEHHBIX COBETOM AUPEKTOPOB;

3) mpuHsATHE pelleHu 00 yAep)KaHUM, OTMEHE WJIM W3MEHEHHUHU CyMMBbI WITpadoB, B
paMKax 3akJIIOYEHHBIX JIOTOBOPOB JOOPOBOJIBHOI'O CTPaxOBaHUS, IE€PECTPaxXOBaHUSI H
rapaHTUPOBaHUS;

4) npuHATHE pELIEHUN IO NPEJOCTABIEHUIO COrJacuil Ha U3MEHEHUE KPEIUTHOU H
3aJIOTOBOM IOKYMEHTAIIMH, B paMKaX 3aKJIIOUEHHBIX JOTOBOPOB I0OPOBOJIBLHOIO CTPAXOBaHU,
IIepecTpaxOBaHUs U rapaHTUPOBAHUS;

5) ycTaHOBJIEHHE KaTEropwil CTpaH MO BHyTpeHHeH kiaccuduxanuu OOmecTBa, s
UCIIOJIb30BAHMS NPU pPacyeTe CTPAaxOBOI'O0 WIIM MEPecTpaxOBOYHOIro Tapuda, UiIu pa3mepa
BO3HarpakJIeHus Mpu Npea0CTaBICHUH TapaHTH;

6) paccMOTpeHHEe MOHUTOPHUHIOBBIX OTYETOB, AHATUTHYECKUX OTYETOB U 0030pOB,
pekomennanuii CII mo BompocaM CTpaxoBOW M NEPECTPAXOBOYHOW JI€ATEIBHOCTH,
rapaHTUPOBAHUS,

7) NpUHATHE peUIeHUusT O BO3BPATE/CTOPHUPOBAHHWU paHEE MOJYYEHHBIX CTPaXOBBIX
IIpEMUI;

8) TpuHATHE peIIeHWH 10 MHBIM BOMNpPOCAM, KacalolUXCs CTPaxOBOM U
NIEPECTPAXOBOYHON [JEATEIBHOCTH, NEATEIBHOCTH II0 TapaHTUPOBAHUIO W YIPABJICHUSA
CTpaxoBbIM mopTdeneM ¢ NOpTQeneM BbIJAHHBIX TapaHTUH, HE MPOTHUBOpPEUAIIUX
3akoHoAaTenbcTBy Pecny6nuku Kazaxcran, YcraBy OOmecTtBa U BHYTPEHHUM JOKYMEHTaM
OO0wecTBa.

B coomeemcmeue ¢ pewwenuem Coeema oupexmopoe Obwecmea om 13 mapma 2026 200a
(npomoxon Nel3 ) nynkm 44 uznoowcen 8 HOB0U pedaKyuu:

44. CoBer mo ympaBlieHHIO akTuBamMu M maccuBamu OOmiectBa (mamee - CoBer) B
IpolLecce yIpaBlIeHUsI PUCKaMHU OCYIIECTBIISICT CIEAYIONINEe OCHOBHBIC (DYHKIINH:

1) npuHATHE UHBECTULIMOHHBIX PELICHU;

2) TpUHATUE PELIEHUS MO OCYIIECTBICHHUIO CTPAaXOBbIX M TapaHTUHHBIX BBIILIAT, B
paMKax JIMMUTOB, yTBepxkaAeHHbIX CoBeTOM AupekTopoB Od1iecTBa

3) mnpuHATHE pElIEHUH MO0 YCTAaHOBJIEHHUIO CBEPX MAaKCHUMAaJbHBIX JUMHUTOB Ha OaHKU-
KOHTpareHTsl B pamkax TpeOoBaHuil PernameHTta ynpaBieHHs (UHAHCOBBIMH aKTUBAMHU U
obs3aTenscTBaMu OOIIECTBAa U PEKOMEHIOBAHHBIX JIMMUTOB XOJITUHTOM;

4) paccMOTpeHHME U IMPEJOCTaBICHUE PEKOMEHJAIMM B YacTH KPEIUTOB, (PMHAHCOBOM
MIOMOIIIM ¥ TapaHTHH, BeIaBaeMbIx OOIIeCTBY, a TAKKe M0 32eMHOMY (PMHAHCUPOBAHUIO;
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5) paccmoTpeHue aHanu3a (PUHAHCOBOTO COCTOSHUSI 0aHKOB/KOHTPAreHTOB/3MHUTEHTOB
LIEHHBIX OyMar;

6) TpuUHATHE pelIeHHe Mo BbIOOpY Opokepa/muiepa/kacToAvaHa B COOTBETCTBUH C
BHYTpEHHUMHU JoKkyMeHTamu OO011ecTBa;

7) paccMOoTpeHHe oTdeTa O aeArenbHocTH (CoBeTa IO YIPABJICHHIO AKTUBAMU U
MacCUBaMU;

8) mpuHATHE pEUIeHMH MO MHBIM BONPOCAM, KacaloIIMXCsS YHpPaBJICHUS AaKTUBAMHU H
oOs3aTenscTBaMu OOIIECTBA, HE MPOTUBOPEUAIINX 3aKOHOAATeNbcTBY PecnyOnmku Kazaxcran,
YcTaBy ¥ BHyTpEeHHUM J0KyMeHTaMm OO1ecTBa.

45. Cnyx0a BHyTpeHHero ayauta OOmiecTBa B Ipollecce YINpaBICHUS pUCKaAMU
OCYIIIECTBIIAET CIEeAYIOLINEe OCHOBHbIE (DYHKIIUHU:

1) pa3zpaboTka rooBOro ayJUTOPCKOTO IJIaHa;

2) ayaut 1 aHanu3 3()(HEeKTUBHOCTH MPOLEAYP YIPABICHUs PUCKAMH U METOJOJIOTHHU T10
OLIEHKE PHCKOB, a TaK)K€ BhIpAOOTKa MPEJIOKEHUN 1O MOBBIIEHNIO0 3((EKTUBHOCTH MPOLEAYP
yTpaBJIEHUS] pUCKAMU;

3) ouleHKa aAEeKBAaTHOCTU U 3(PPEKTUBHOCTH CUCTEM BHYTPEHHEIO KOHTPOJS MO BCEM
acnektam gestenbHocT  OOmiecTBa, oOecrieueHHE CBOEBPEMEHHONM U JOCTOBEPHOM
nH(popMalel 0 COCTOSIHUM BBITTOJIHEHUS MTOIPA3/ICIEHUIMU BO3JIOKEHHBIX QYHKUIUHN U 3a1a4, a
TaKXe MMPeI0CTaBICHUE IeHCTBEHHBIX U 3((EKTUBHBIX PEKOMEHALUH 110 YIy4IlIeHUIO PadoThI;

4) peuieHue 3a7a4, BOSHUKAIOUIUX MpU ocyuiecTBiIeHnH COBETOM AMPEKTOPOB (PYHKIIHM
10 00ecreyeHuI0 HAIMYKA U (PyHKIIMOHUPOBAHUS aIeKBaTHOM CUCTEMbI BHYTPEHHETO KOHTPOJIS
MyTeM MpPEeNOCTaBICHUsI OOBEKTUBHON OLEHKU COCTOSIHUSI CUCTEMbl BHYTPEHHEIO KOHTPOJIS U
PEKOMEHIALIUI TI0 X COBEPILIEHCTBOBAHUIO;

5) npeacraBinenue ordera mo oueHke 3¢pdexktuBHocTH CYP mms CoBeta QupeKTOpOB
OOmiecTBa;

6) uHble (PYHKLIUHU B COOTBETCTBUH C YTBEPKIACHHBIMU HOPMATUBHBIMU JOKYMEHTaMHU.

46. OnHUM U3 BaxHBIX 3J1IeMeHTOB B cTpykType CYP spustorcs CII ObuiecTBa B nuie
KaXXJ0T0 pabOTHUKA U WHBbIE paboTHUKH, HE BXosmue B CII, sBustomuecs nepsoit muauei. CI1
U uHble paboTHUKH, He BXosamue B CII 10KHBI MOHUMATh, YTO OHU UTPAOT KIIIOUEBYIO POJIb
B Ipolecce ynpasieHus puckamu. PabotHuku OO1iecTBa Ha eXeJHEBHON OCHOBE paboTaroT ¢
pPUCKaMH, YIPABISIIOT MU M MPOBOASIT MOHMTOPHHI MX NMOTEHIMAJIBHOTIO BIMSIHMS B cdepe
cBoMX (QyHKIHMOHaNbHbIX 00si3aHHOCTEH. CII 1 nHble paboTHHKU OOIIEecTBa, HE BXOMASILNE B
CII oTBeTCTBEHHBI 3a BBINOJHEHHE IJIaHA MEPONPUITHH 1O YNPABICHUIO PUCKAMH, JOJKHBI
CBOEBPEMEHHO BBISABISITH M HMHPOPMHPOBATH O 3HAUMUTENBHBIX pHUCKaX B cdepe cBoeil
JEeSTeJIbHOCTH U J1aBaTh NPEJJIOKEHUS MO0 YHPABICHUIO PUCKAMHU JUIsl BKJIIOYEHHS B IUIAH
MEpOIPUATHH.

47. B nonoxenusx o CII, u B TOJ5KHOCTHBIX MHCTPYKIUAX pykoBoautTenei CII u Takxke
paborHukoB, He Bxojamux B CII O6mecTBa HOMKHBI OBITH OTPAKEHBI (YHKIIMOHAJIbHbBIE
00s13aHHOCTU MO YIpPaBJICHUIO PHCKaMH, CBA3aHHBIMU C OHM3HEC-IpoLeccaMu U 3aJadamMu
TaHHBIX TTOJpa3ielieHui 1 paOOTHUKOB, a TAK)KE€ MPHHIMAEMBIMU UMH PEIICHUSIMHU.

48. OcHoBubiMU GyHKIHAMU CII, Takke paboTHHKOB, He Bxoasmux B CIT OGmiecTBa B
[Ipoliecce yNPaBICHUS PUCKAMHU, SIBIISIOTCS:

1) cBOeBpeMeHHAas KaueCTBEHHAs CaMOOIICHKAa M HIECHTU(UKALUS PUCKOB MO CBOEMY
OM3HEeC-TIPOoLIeCCY Ha PETYJISIPHOI OCHOBE;

2) noctossHHBI MOHUTOPUHT KUP u mosiBieHHs HOBBIX PHCKOB IO CBOEMY OH3HEC-
MIPOLIECCY, BHECEHUE MPEJIOKEHNUN 0 3aHECeHUU UX B peructp puckos CII, oTBETCTBEHHBIM 3a
koopauHanuio CYP;

3) pa3paboTKa IUTaHa MEPOTIPUATUI 110 MUHUMH3AIUH/YIIPABICHHIO PHCKAMH IO CBOEMY
6usHec-npoueccy coBMecTHO co CII, oTBeTcTBeHHBIM 3a KoopauHanuio CYP;

4) paszpabotka coBmectHO ¢ CII, orBeTcTBeHHBIM 32 KoopauHanuio CYP n MOHUTOpUHT
KHWP no xpuTHueckuM prcKam Mo-cBoeMy OM3HEC MPOIIecCy;

5) HecyT OTBETCTBEHHOCTD 32 MPEIOCTABICHUE CBOCBPEMEHHOM, TIOJHON U TOCTOBEPHOM
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nH(pOPMAIIMU O COCTOSIHIMH PUCKOB U MCIIOJTHEHUU MEPOTIPUATHH 1O yrpasieHuto puckamu B CI1,
OTBETCTBEHHOE 3a koopauHanuio CYP ObmecTBa;

6) obOecrieunBarOT COOMIOCHUE YTBEPKICHHBIX YPOBHEH PUCK-ANNETUTA U JTUMHUTOB TIO
pHUCKaM IIPH COBEPIICHUH ONIEPAINN B PAMKaX CBOCH JIEATEIIBHOCTH;

7) ydactue B pa3pabOTKe METOIUYECKOM U HOPMATUBHOM JOKYMEHTAIUU B paMKax HX
KOMITCTCHITUH;

8) peanuzanus yTBEpKACHHBIX MEPOTPHUATUI MO pearupoBaHUIO HA PUCKU;

9) coneiicTBuUE MpoIECCy Pa3BUTUS PUCK-KOMMYHHUKAIUU.

49. Pab6otHuku Bcex CII (taxxke paborHuku, He Bxonsmue B CII OOmiecTBa) Kak
MUHMMYM OJIMH pa3 B ToOJl MPOXOJAAT 0O0yuyeHHEe U MOBBIIIAIOT KBanudukanuo (oOydarouiue
KYpChI, CEMUHAPHI U T.1.).

50. Crpyktypa ynpasienus puckamu B OOmecTBe o0ecrieduBaeT aJeKBaTHBIM MOTOK
uHpopManuu - Mo BEepTUKAIW U MO ropu3oHTanu. [Ipu sTom mHboOpMmanus, moctymnaromas
cHU3Yy-BBepX, obOecrneunBaeT CoBeT nupektopoB u llpaBrmenme OOmiecTBa CBEICHHUSIMHU: O
TEKyIel AesSTeIbHOCTU; O MPHUHATHIX B XOJE NESITEIBbHOCTH PUCKAX, UX OIIEHKE, KOHTPOIIE,
METOJIOB pearupoBaHUs W yPOBHE ympaBieHUs uMmH. VHDopManms, HampaBisemas CBEpXy
BHH3, 00€CTIEYMBACT JIOBEICHHE IeJIeH, CTpaTeruil U MOCTABICHHBIX 33/1a4 ITyTEM yTBEPKICHUS
BHYTPEHHUX JIOKYMCHTOB, pErIaMeHTOB © TmopydeHuid. Ilepegaya wHpopManmuwm 10
ropu3oHTanu moapazymeBaeT B3aumopeiictBue CII u wuHBIX paborHmkoB OOmEecTBa u
B3aumojeiicteue CII, oTBeTcTBeHHBIX 3a KoopauHaiuio CYP O6mectBa u XoaauHra.

I'maBa 6. Onpenesnenne neseid U PUCK-aNImeTUuTa

51. OOmecTBO MOJBEPKEHO JEHCTBUIO PHCKOB M3 BHEIIHUX U BHYTPEHHHUX
HMCTOYHUKOB, U OCHOBHBIM YyCIIOBHEM 3(P(EKTUBHON HUJIECHTU(PUKALMH, OLICHKU U pa3pabOTKH
METOJIOB YIIpaBJCHHsI PUCKAMHU SIBIISETCS MocTaHOBKA 1enei. Llenu nestensHoctu OOmiecTBa
onpenenstorcss [lmanom pasButust OOmiecTBa M yCTaHABIMBAIOT OCHOBY il pa3pabOTKH
OTNEpPAllMOHHBIX LIEJIEH.

52. llearn wm 3amaum OOmiecTBa JOJDKHBI COOTBETCTBOBATh Muccmu OOmecTtBa u
coryiacoBbIBalOTCA ¢ puck-ammnerutom OOmectBa. Llenu ompeneneHsl 10 HACHTH(UKALUH
MOTCHIIMATFHBIX PHCKOB, KOTOPBIE MOTYT HETaTUBHO BIIHMSTH HA UX JOCTHKCHHE.

53. Puck-anmeTuT HaleleH Ha WHTErpUpoBaHUE (PAKTOPOB pHUCKA B MPOLECCHI
ynpasienuss  OOmecTBa.  Puck-ammeTut — oTpakaeT  JIOMYCTUMBIE  ypOBHU  pHUCKa
3aMHTEpeCOBaHHBIMU cTOpoHaMu OOmiecTBa, B TOM 4MCIE aKIMOHEpaMH, KIHEHTaMH,
HACeJICHHEM, PETYJISITOPHBIMUA OpTraHAMHU ¥ HHBECTOPAMHU.

54. HNomnyctumblii OO6IIECTBOM YypPOBEHb PUCKA JIOJKEH OBITH OTPa)XX€H B CTPYKTYpe
PUCK-aNTIEeTUTa, KOTOpasi MOXKET BKIFOYATh, HO HE OTPAaHUYMBACTCS TAKUMH KOMITIOHEHTAMH Kak
3¢ (HEeKTUBHOCTD, JOXOJAHOCTh U INKBUAHOCTb.

55. ExeronHo mocine mnpenBapuTenbHOro paccmorpenus IlpaBnenmem OOmiecTBa,
CoBer nupektopoB OOmecTBa paccMaTpUBaeT W YTBEPXKAAeT PUCK-AMNETUT B LEIAX
obecrnieyenusi ero coorBeTcTBUs [Inany pasButus OOmectBa, Ou3HeC cpene U TpeOOBAHUIM
3aMHTEPECOBAHHBIX CTOPOH MO opMe COrIacHO NpuiIokeHuto k IlomuTuke.

56. Puck-anmeTur  Takke  SBISETCA ~ COCTaBHOM  4YacThlO  CTPAaTETUYECKOIO
IUIaHUpOBaHUsT W OromxerupoBanuss ~ OOmectBa.  KOMIOHEHTH  puUCK-aIeTuTa
TPaHC(HOPMUPYIOTCS B OIEPAUOHHYIO AEITENbHOCTh OOIIecTBa MOCPEICTBOM JTUMHUTOB U
LIeJIEBBIX MOKa3aTeNei, KOTOpbIE SBISAIOTCSA 0053aTEIbHBIMU K HCIIOJIHEHUIO.

57. JIaMuTBl — 3TO TapaMeTpbl PHUCK-almneTuTa, KoTopble OOIIECTBO HE HOJIKHO
npeBblIaTh. JpyruM onpeaeaeHueM JUMHUTOB SBISETCS TOJIEPAHTHOCTh K PUCKY, TO €CThb 3TO
TOT YPOBEHb PUCKOB, KOTOPBIH OOIIECTBO CIOCOOHO MPUHSATH O€3 3HAYUTEILHOTO yiiepOa s
CBOEH JeATeNbHOCTH, ApYyruMu ciioBaMu, OOLIECTBO HE AOKHO MPUHUMATh PUCKOB OOJIbLIe
CBOET'0 YPOBHS TOJIEPAHTHOCTH.
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58. B To e BpeMs MOTYT OBITh YCTAHOBIICHBHI II€JIEBbIC YPOBHU ISl ONpPEACIICHHS
OTNITUMAJIBHOTO YPOBHSI pHCKa, KOTOporo OO0IIecTBO JOKHO T00MBATHCS.

59. Ilpu dopmupoBaHUM pUCK-AMIETUTa AOHKHA HMCIOJIB30BATHCS BCSA JOCTYIHAS
WH(pOpPMAITUSI KaK KOJTUYECTBEHHAs, TAaK U KAUECTBEHHAs C IIEJIBI0 OMIPEICTICHUS ONITUMAIIBHOTO
npoduns pucka OOmiecTsa.

60. OCHOBHBIE KOMITIOHEHTBI PUCK-AMIIETUTA, OXBATHIBAIOIINE OOJBIIMHCTBO aCMEKTOB
yIpaBJiIeHUsI PUCKAMHU, ONPEEISIOTCS UCXOs U3 0COOEHHOCTEH nesTenbHocTH OO0IecTna.

61. KommoneHTaMu ISl ONpe/IeTICHUS PUCK-AMTIETUTA, B TOM YHCJIC MOTYT SIBJISATHCS:

— 9} (hEeKTUBHOCTD;

— JIOCTaTOYHOCTH KaluTaja;

— JIOXOJHOCTBH;

JTUKBUIHOCTD.

62. KomnoneHT puck-ammetuta «3(OPEKTHBHOCTDY SABISICTCS BaXKHBIM KOMIIOHECHTOM
O6mectBa, BBUAY HeobxoammocTu OOmiecTBa moaaepkaHus OajaHCa MEXIY CTPaXOBBIMH
npemusmu OO11ecTBa M CTPAXOBBIMU BhIIIJIATAMU.

63. JlocTaTO4YHOCTB KanuTala sBIseTCs BAXKHBIM KOMIIOHEHTOM BBUAY HEOOXOAUMOCTH
oJIepKaHus 001ero 6agaHca MeX Iy JOCTYITHBIM KalUTaIoM | poduiem pucka O01ecTa,
NojAiepKaHus TpeOOBaHUN PETYIATUBHBIX OPTraHoB (B Cllydae HaJIHYMs TAKOBBIX).

64. J1oXOMHOCTB SIBISICTCS BaXXHBIM KOMIIOHCHTOM BBHIY HEOOXOIMMOCTH JOCTHKCHHUSI
OO01ecTBOM TMOCTABJICHHBIX MEpel HUM CTPATeTMUeCKUX Leleld C Yy4eToM, KaKk MHUHHMYM,
0e3yOBITOYHOCTH €TO0 JACATEILHOCTH.

65. JIUKBUOHOCTh ABJSIETCS BaXHBIM  KOMIIOHEHTOM BBHUJY HEOOXOAMMOCTH
oOecrieueHrs] CBOEBPEMEHHOTO | TIOJTHOTO MCIIOTHEHUS CBOUX 00513aTEIIbCTB.

66. JluMuTHpOBaHME MO KAXIOMY U3 HUCIOJIb3YEMbIX KOMIOHEHTOB OIpeesieTcss Ha
OCHOBE IIPUHITUTIOB HEMIPUHSATHS PUCKA U MIPEATIOUYTUTEILHOCTH K PUCKY:

1) MPUHLHUI HETPUHITHUS HEYIPABISIEMOI0 YPOBHS PUCKA CIIOCOOCTBYET OMpPEACIICHUIO
BEIIMYMHBI PHUCKA, KOTOPYIO TOTOBO MpPHUHATH Ha cebs OOmecTBo, BBIPAKCHHYIO B
W3MEHYHMBOCTH (BOJIATHIIBHOCTH) MMPUOBLIN U BETMYMHBI YOBITKOB OOIIECTBA;

2) MPUHIUII TPEMOYTUTEITHFHOCTH K PHCKY CIIOCOOCTBYET ONIPEICIICHUIO YPOBHS U THIIA
puckoB, koTtopble OOIIECTBO KelaeT MPUHUMATh Ha ceOsl JUIsl JOCTHXKEHHUS CTPATErHYecKUx
LEJICH.

67. B cBoeit nearenpHoctu CII OOmecTBa u paOOTHUKH 00s13aHBI PYKOBOJICTBOBATHCS
MPUHITAIIOM HETPUHSATHS HEYIPABISIEMOTO YPOBHS PUCKA, YIUTHIBAS IIPH TOM PHUCKU B CBOECH
NEeSATeTbHOCTH MIPH OCYLIECTBIEHUN OCHOBHBIX Oorepanuil U QyHKIIMOHAIBHBIX 33a/1a4 TOTO WU
uHoro CIT Ob6mecTBa.

68. Kaxnaplii KOMIIOHEHT, MOXET BKJIOYaTh B ce0s pa3iIuuHble METPUKH,
CIIOCOOCTBYIOIIHE OIIEHKE PACCMAaTPUBAEMbBIX KOMIIOHEHTOB.

69. Pucku O6mectBa npu opmupoBanuu [1nana pa3BuTHs 1 TOCTAHOBKH IEJI€H MOTYT
OBITH CHIDKCHBI ITyTEM:

1) ydeTa cTpaTernueckux M MporpaMMHBIX JoKyMeHToB PecnyOnuku Ka3zaxcran;

2) a”Ha;M3a BHEILIHEW U BHYTPEHHEH Cpelibl;

3) onpenenieHus pUCK-AIIETUTA;

4) obcyxnenuss u coriacoaHus Ilmana passutus ¢ Xonauarom, CII u uHBIMEH
paboTtHukamu OOmIecTBa, padOYNMHU TPYNIIIAMH;

5) ycTaHOBJIEHHMsSI LENEBbIX IOKa3aTreneid s MOHUTOpUHTa 3(p(eKTUBHOCTH
nesirenbHOCcTH OO1IecTBa U MOAACPKKH TOCTUKEHUS CTPATETUYECKUX LIeNeH.

70. KoHTpOab OCYyIIECTBISIETCS B paMKax 0OIIEro KOHTPOJIS MPoIecca ONpeIelieHUus 1
OLICHKU PUCKOB.

I'naBa 7. UnenTnuxanusi puckoB

71. Unentudukanuss PHUCKOB — ITO OMNpeaelieHne mnoaBepkeHHocTn OOmecTBa
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BJIUSHUIO PHUCKOB, HACTYIUIEHHE KOTOPBIX MOXET HEraTUBHO OTPA3UThCS HAa CHOCOOHOCTH
JOCTHYb 3aTUIAHUPOBAHHBIX 1I€JIed U peanu30BaTh OCTaBICHHbIE 3a/1auu. Llenpio nporenypbl
UACHTU(UKAIIMA PUCKOB SIBIIIETCSI OOHAPYKEHHE PUCKOB, BKIIIOYEHHE UX B PerucTp puckoB s
nanpHeie ouenku, onpeznenenus KNP u paspaborku [lnana meponpustuii no ynpaBieHHIO
pHUCKaMHU.

72. Kaxnplii pabotHrk OO111eCcTBA HA TOCTOSIHHOM OCHOBE MACHTU(PHUIIMPYET U OLIEHUBAET
PHUCKH U CBSI3aHHBIE C HUMU PUCK-()AKTOPBI, BIMAIONINE HA JOCTHXKEHHE MOCTABJICHHBIX Mepes
OO1IecTBOM M B YaCTHOCTH TIepeT KakabiM paboTHrukoM OOIiecTBa 1eei u 3aaad.

73. CYP OOmiecTBa HampaBjleHa Ha BBISBICHHE IIUPOKOI'O CIIEKTPAa PHUCKOB H
paccMOTpeHHEe UX B KOMIUIEKCE, YTO CHOCOOCTBYET OTPa)KEHHUIO ILIEJIOCTHOM KapTUHBI IO
CYIECTBYIOIIMM PUCKaM U MOBBIIIAET KaU€CTBO IPOBOAMMOrO aHAJIN3a PUCKOB.

74. B COOTBETCTBHM C JIydlIE€Hd MEXIyHApOJHOM IMPAKTUKOM YIPABIECHUS PHUCKAMHU,
OO01ecTBO Ha peryysipHOil OCHOBE (B TOM YHCIE MPU BHEIAPEHUH BHYTPEHHUX JOKYMEHTOB,
IpU TPUHATHH KOPIOPATHUBHBIX pEIICHHH, B paMKax (QYHKIHOHAJIbHBIX 3a/lad BCEX
pabOTHUKOB M B paMKax CUCTEMBbl yIPaBIEHYECKON OTUETHOCTH) NPOBOAUT UACHTH(PHUKALIUIO
puckoB ¢ yuactueMm paboTHukoB Bcex ClII, a Takke paboTHukoB, He BXoasmux B CII B mensx
BBISIBJICHUS] MAKCUMAJIBHOTO CIIEKTPA PUCKOB, MOBBILIEHUS OCBEOMIICHHOCTH 00 OKPYXKaIOIINX
pUCKaX U CTUMYJMPOBAHUS PA3BUTHUS PUCK- KYJIBTYPhl OPraHU3aLIUH.

75.  Jlns uneHTU(UKAIMKU PUCKOB MCIONb3YEeTCs] KOMOMHAIUS Pa3IMYHBIX METOIUK
U HHCTPYMEHTOB, TaKUX KaK MWJIEGHTU(QUKALHUS PUCKOB HA OCHOBE IOCTaBJIEHHBIX
CTpaTeTMUECKUX Ieleil W 3axad, sKcmepTHoro aHanmu3a (B ToM uuciae SWOT- ananus,
CLIEHApHBIN aHaNu3, OTPACIIEBbIE U MEXAYHAPOIHbIE CPABHEHNS ), aHAIN3a OM3HEC- IPOLIECCOB,
NPOBECHUSI  PUCK-ayANTa, WHTEPBBIOMPOBAHUS W  AHKETUPOBAaHUSA, 0a3bl  JIaHHBIX
MOTEHIMAJIBHBIX U PEATN30BAHHBIX PUCKOB, KJIFOUEBBIX UHJIUKATOPOB PUCKA, CTATUCTHYECKUX
METOJI0B, CECMUHApPOB, 00CYK/I€HUN U APYTUX UHCTPYMEHTOB, 0oJiee MoAPpOOHO ONMHUCAHHBIX BO
BHYTpPEHHUX AoKyMeHTax OOliecTBa, peryiupyomux HACHTU(UKAIUIO U OLEHKY PHUCKOB
OOwiectBa.

76. Unentudukanys M aHajiu3 PUCKOB MPOBOJIUTCS € ydacTuem pykoBoauteneit CII
OomectBa U paboTHUKOB, He Bxosamux B CII, nmpu stom CII, 0TBeTCTBEHHOE 32 KOOPAMHAIUIO
CVYP ocyuiecTBisieT METOOJIOTHYECKOE U KOHCYJIbTATUBHOE CONPOBOXKACHHUE.

77. UneHTUGUIMPOBAaHHBIE COOBITHUS U PUCKHU CUCTEMATU3UPYIOTCS B popMe peructpa
puckoB. Peructp puckoB OOuiecTBa npejcTaBiseT coOOW MepedueHb PUCKOB, ¢ KOTOPHIMHU
ctasnikuBaeTcss OOIIECTBO B CBOCH JAEATENBHOCTH, KOTOPBIH Takke BKIIOYAeT BO3MOXKHBIC
MOCJIeICTBUS peanu3anuu pucka. [lo kaxxaoMy pucky onpenenaeHbl COOCTBEHHUKH pUCKa, T.€.
nojipasfesnieHus (Takxe paboTHUkH, He Bxosuiue B CII), KoTopble HMEIOT €0 C 3TUM PUCKOM
B CHJIy CBOMX (PYHKLIMOHAJbHBIX 00s3aHHOCTEH. Peructp pucko moxet nonosHsaThes CII u
pabotHukamu OOIiecTBa Ha MOCTOSTHHOW OCHOBE IO Mepe BBISBIEHUS HOBbIX puUcKoB. CII u
pabotHuku, He BXomsamme B CII OTBEeTCTBEHHBI 3a MpeAOCTaBlIeHHUE WHOOPMAIMH IS
3aMoJIHEeHMs! perucTpa puckoB ObmiecTna.

78. Cucremaru3anus HICHTU(OUIUPOBAHHBIX PUCKOB MTO3BOJISET:

1) nocTuub MOCIENOBATENIBHOCTH B KJIacCU(pUKALUU M KOJIMYECTBEHHOH OIlEHKE
PHUCKOB, KOTOpasi MO3BOJISET YIYULIUTh CpaBHEHUE NMpoduis puckoB (1o OM3HEC-poleccam
CII, npoektam # T.1.);

2) mpeaoCcTaBUTh TUIATPOPMY JJIsi TOCTPOCHUS Oo0jiee CIOXKHBIX HHCTPYMEHTOB
TEXHOJIOTUH KOJIMUYECTBEHHOH OLIEHKH PUCKOB;

3) nmpenocTaBUTh BO3MOXHOCTH ISl COTJIACOBAHHOI'O YIIPABJIEHUS U KOHTPOJS PUCKOB
B O0mecTse.

79. Pucku B peructpe KiiacCUPUUUPYIOTCS 110 KATETOPUSAM COTJIaCHO IJIaBe §.

I'nasa 8. Knnaccugukanus puckon

80. WnenTudukanus v OICHKa PUCKOB MPOBOSATCS B COOTBETCTBUH C KiaccH(HUKAIHCH
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puckoB OOmecTBa, KOTOpash PEryispHO IEepecMaTpPUBAETCS B YacTU JONOJIHEHUS HOBBIMU
BBISIBJICHHBIMU/TIOTEHLIMATBHBIMU PUCKAMH.

81. Krnaccugukanus puckoB UCXOIUT U3 1esielt u cTpateruit O0miecTBa U NpecTaBiseT
CUCTEMAaTH3allMI0 MHO)KECTBA PHUCKOB Ha OCHOBAaHUU OIPENIEICHHBIX NPU3HAKOB U KPUTEPUEB,
MO3BOJISIOMINX 00BEAUHUTH MHOKECTBA PUCKOB B OOIIME KaTErOPUH U MOJKATETOPUH C IIENBIO
BBEJICHUS €IMHON TEPMUHOJIOTUHU B 00JacTH ynpaBieHus puckamu B O01iecTse.

82. Insa knmaccudukauum puckoB B OOmiecTBe W OTpakeHUs MX B Peructpe puckos
UCIOJIb3YEeTCSl TPYNIHPOBKAa PUCKOB IO KAaTEeropusiM (K MpUMEpPY, ONEpPAlMOHHBIE PUCKH U
cTpaTeruueckue pucku). Kaxmas kateropusi pucka B ciiyyae HEOOXOAMMOCTH MOXET OBITh
MoJieJieHa Ha MOJIKATeTOPUH B 3aBUCHMOCTH OT COZEp X aHHs pHucka (K mpuMepy, onepaluoHHbIE
PUCKM MOTYT BKJIIOYaThb PUCKH HH(OPMAIIMOHHBIX TEXHOJOTUH M PUCKH HH(DOPMAIIMOHHON
6esomacHocT). B cBol0 odepenp, Kaxaas MOAKATETOpUST MOXKET COJEp)KaTh MPUMEPHBIN
nepedeHb (PakToOpoB WM COOBITHH, C KOTOPBIMU CTAJKMBAETCS WM MOXET CTOJKHYTbCS
OO011ecTBO B IpOLECCE OCYLIECTBIICHUSI CBOEH JAesTenbHOCTU. [lepeyeHb pUCKOB U (akTOpOB,
oTpakaeMblil B Perucrpe pucKoB HE SBISETCS MCUEPHBIBAIOIIMM M 0 MEPE IMOCTYIICHUS
nH(pOpMallK O pUCKaX MPH HAECHTU(UKALNYA HOBBIX WJIM U3MEHEHHS CTaTyca CYLIECTBYIOIIHUX
PHUCKOB, MOMJIEKUT OOHOBIEHMIO. B cBsizu co cneunduyHocThio aearenbHocTH OOIecTBa,
xapaktepasie s OOmecTBa moakaTeropud puckoB B Peructpe puckoB OOmiecTBa MOTYT
00BETUHATHCS B 3aBUCMOCTH OT MPUHAAJICKHOCTH K OIPEeIEHHOMY HaIpaBJICHUIO.

83. Kiaccudukauus puckoB npejacTaBieHa (MOKET BKIIOYaTh, HO HE OTPAaHUYUBATHCS)
I10 CIEAYIOLUM KaTErOPUsIM U MOAKATETOPUSM:

1) CrpaTternyeckue pucku — pucKd BOSHUKHOBEHHS YOBITKOB BCJIEJICTBUE U3MEHEHHUS WIIN
olKOOK (HEAOCTATKOB) MPH OMPEAEICHUN M peau3all CTPATETuu JeSTeNbHOCTH U Pa3BUTHUSA
OOmiecTBa, M3MEHEHUS TOJUTUYECKOM Cpelbl, PErHOHAIIbHON KOHBIOHKTYPBI, OTPAacieBOT0
cmajga, W JPYrUX BHEIIHUX PHUCK-(PAKTOPOB CHCTEMHOrO XapakTepa. YIpaBJeHHE
CTpaTernyecKUMU pUCKaMH OCYyILIECTBIseTcs Ha ypoBHe kaxjoro CIT ObuecTBa;

2) ESG pucku (Environmental, Social and Governance) — pHCK, CBSI3aHHBIH C
HEecOOII0ICHUEM MPUHIIUIIOB 3KOJIOTHYeCKON 3(P(EKTUBHOCTH U OXpaHbl OKPY’KaIOLIEH Cpelbl,
COLIMAJILHOW HaNpaBJIEHHOCTH U JOOPOCOBECTHOTO KOPIIOPATUBHOIO YIIPABIICHHUS;

3) PenyTtannoHHBII PUCK — PUCK, BO3HHUKAIOIMNWA M3-32 HETATHBHOTO BOCIPHUSATUS
nesrenabHocTH OOIIecTBa CO CTOPOHBI KIMEHTOB, KOHTPAreHTOB, aKIMOHEPOB, MHBECTOPOB,
KpEAUTOPOB, OTPAC/IEBbIX AHAJIMTHUKOB, APYTUX 3aUHTEPECOBAHHBIX JIUI] U PETYJIATOPHBIX
OpraHu3aiuii, KOTOpOe MOXKET OTpHULATENIbHO MOBIUATH Ha cnocoOHocTh OOmiecTBa
MOJJIEP’KUBATh U COBEPIIEHCTBOBATh CBOIO JIEATENBHOCTh, a TAKXKE 00ECeunBaTh NOCTOSTHHBIN
JOCTYI K UICTOUHUKAM (PMHAHCUPOBAHMUS;

4) OnepallMOHHBIE PUCKU — PUCKU HEAOCTHKEHHUS MTOCTaBICHHBIX IIEJIeH U 3a/1a4, a TakKe
BO3HUKHOBEHHUSI YOBITKOB B pE€3yJbTaTe HEJOCTAaTKOB WJIM OIIMOOK B XOJI€ OCYLIECTBJICHHUS
BHYTPEHHUX MPOIIECCOB, JOMYIIEHHBIX CO CTOPOHBI paOOTHUKOB (BKJIIOYas PUCKU ME€PCOHANA),
GYHKIIMOHUPOBaHUST MH(DOPMAIIMOHHBIX CHCTEM M TEXHOJOTHH (TEXHOJOTHYECKHE PHCKH), a
TaK)X€ BCJIEJICTBUE BHEIIHUX COOBITUI. YIIpaBlieHNE ONepallMOHHBIMUA PUCKAMH OCYILIECTBIISIETCS
Ha ypoBHe kaxkaoro CII ObmiecTBa;

5) Puck WHQOPMAIMOHHBIX TEXHOJOTMHA — BEPOSITHOCTh BO3HUKHOBEHHUS yiepOa
BCJIE/ICTBHE HEYAOBIETBOPUTEIHLHOTO MOCTPOCHUS IMPOIECCOB, CBA3AHHBIX C pa3pabOTKON U
sKcIutyaranueit O0mecTBoM HHPOPMATMOHHBIX TEXHOJIOTHH;

6) Puck wundopmanmoHHOl O0€30MacHOCTH — BEPOSITHOCTh BO3HUKHOBEHHS YyIiepOa
BCJIEJICTBHE HAPYUICHHUS IETOCTHOCTH, KOH()UACHINAIBHOCTH U TOCTYITHOCTH WH(OPMAITMOHHBIX
akTuBOB OOIIECTBa, BO3HUKILIETO BCIEICTBUE NMPEAHAMEPEHHOTO AECTPYKTUBHOTO BO3JAEHCTBUS
CO CTOpOHBI paboTHHKOB OOIIECTBA U (W) TPETHUX JIUII,

7) ®uHAHCOBbIE PUCKH — PHUCK BO3HHKHOBEHMsI pacxofoB (yObiTkoB) y OOmiecTBa
BCJIC/ICTBHE HApyIICHHsI 3aeMIIMKAaMHU CBOUX JEHEXKHBIX 00s3arenbecTB mepen OOmecTBoMm,
HeBbInoJaHeHrneM OOIIECTBOM CBOMX 00s3aTENbCTB MEped KPeAUTOpaMH, HeOIaromnpusTHBIM
U3MEHEHHEM PBIHOYHBIX IapaMeTpoB (BAJIOTHBIM Kypc, CTaBKa BO3HArpa)</€HHS, CTOMMOCTb
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(MHAHCOBBIX HHCTPYMEHTOB).

OUHAHCOBBIC PUCKH KIACCUDUIIUPYIOTCS HA CICAYIOIMINE KAaTETOPHH:

—PBIHOYHBII PUCK — PHUCK U3MEHEHHUS PBIHOYHOM CTOMMOCTH (DMHAHCOBBIX AKTHBOB
BCJIE/ICTBHE HETAaTUBHBIX N3MEHEHUN PRIHOYHON KOHBIOHKTYPBI: KOJIEOAHU MPOIIEHTHBIX CTABOK,
OOMEHHBIX KypCOB BaJIFOT, PHIHOYHBIX 1I€H J0JEBBIX U JOJITOBBIX (DMHAHCOBBIX HHCTPYMEHTOB, a
TaK)Xe TOBApPHBIX KOHTPAKTOB. BanmOTHBIA M MPOLIEHTHBIA PUCKH SIBJISIOTCS PAa3HOBUIHOCTSIMHU
PBIHOYHOTO PUCKA;

—BanoTHBIN PUCK — PUCK BO3HUKHOBEHHS YOBITKOB, CBA3AHHBIN C KOJICOAHUSIMH KYPCOB
WHOCTPAaHHBIX BAJIIOT II0 OTHOUIEHHWIO K HAI[MOHAJIBHOM BAJIOTE U NEPEOLIEHKOW OTKPBITOMN
BAJIFOTHOW IO3HUIMM B CTOMMOCTHOM BBIPAXKEHUH, B IIPOLIECCE OCYLIECTBICHUS ACATEIBHOCTH
Oo6mectBoM. OnacHOCTh yOBITKOB BO3HUKAET M3-3a TIEPEOLIEHKH No3unuii O01IecTBa 1o BaaroTam
B CTOUMOCTHOM BBIPAXKEHUU;

—IIponieHTHBII PHUCK - PUCK BO3HUKHOBEHHUS IOTEPb BCIEACTBUE HEOIArOMPHUITHOIO
W3MEHEHUS CTABOK BO3HarpaxaeHus. [[polieHTHBIN pUCK CBSI3aH C BEPOSITHOCTHIO BOSHUKHOBEHUS
MOTEPh MPU HECOOTBETCTBUU CPOKOB BO3BPATA/TIEPEOLIEHKH Pa3MEIICHHBIX MPOIIEHTHBIX aKTHBOB
Y TIPUBIICYCHHBIX MTPOIIEHTHBIX 00s13aTebcTB OOIIECTBa;

—PUCK JNHWKBUIHOCTH - PHCK, CBSI3aHHBIM C BO3MOXHBIM HEBBITIOJTHCHHEM JIHOO
HECBOEBPEMEHHBIM BbINOIHEHHEM OO11ecTBOM cBOMX 00s3aTenbeTB. [Ipu ynpaBieHuu puckoM
JUKBUIHOCTH KOHTPOJHUPYETCS TEKyllas JMKBUIHOCTH OOIIecTBa, a TaKkKe COMOCTABISIOTCS
CPOKH pa3MEILECHHbIX U IPHUBJICYCHHBIX JI€HET, JOXOJ0B U PacX0/i0B, CBA3aHHBIX C MOJIYyYEHUEM
(ymiatoit) BO3HarpaKJaeHus;

—KPEIUTHBIC PUCKH - PUCK BO3HHUKHOBEHHS IOTEPh BCIICJCTBUE HEHCIIOJHEHUS JTHOO
HEHa/JIeXKAIEro UCTIOTHEHHS] KOHTPAareHTOM CBOUX 00sI3aTENbCTB B CPOK, U B TIOTHOM 00beMe;

8) [IpaBoBbIE PHUCKU - PUCKHM BO3HHKHOBEHHUS TIOTE€Ph BCIIEICTBHE HECOOIOICHUS
TpeboBaHuil 3akoHomarenbcTBa PecmyOmuku KazaxcTan, B OTHOLIGHUSX C HEpPE3UIECHTAMH
PecrryOnmukn KazaxcraH - 3aKOHOJATENBCTB IPYTHX FOCYAAPCTB, & TAK)KE BHYTPEHHUX TIPABHII U
Hponeayp,

9) KommiaeHCc-puCK — pUCK BO3HHUKHOBEHHUSI HEOJIArOMpHUSTHOTO MCXona (MIPUMEHEHUS
IOPUIMYECKUX  CAHKUUM, MPETEeH3UH  YMOJHOMOYEHHOTO  TIOCYJapCTBEHHOIO  OpraHa,
MaTepHATBLHOTO (PMHAHCOBOTO YOBITKA, MOIIIEHHUYIECTBO, KOPPYIIITUOHHBIEC IEHCTBUS HITU ITOTEPU
penmyTtanuu) BeiaencTBue HecoOmogeHuss OOmecTBOM  TpeOoBaHMII  3aKOHOJATENIHCTBA
PecriyOonmukn  Kazaxcran, MeEXIyHApOJIHBIX CTaHIAPTOB, MPUMEHHMBIX K JCSITEILHOCTU
OOmiecTBa, a TakKe BHYTPEHHUX MpPaBWJI U TPOIEAyp. YNIpaBleHHE KOMILIACHC-PUCKOM
ocymiecTBisieTcs Ha ypoBHe kaxaoro CII O6mectBa u pabotHuka, He Bxoasmero B CII.

84. JleneHue kaTeropuii Ha 00JaCTH ABISCTCS pa3IUuYHbIM s Kaxaon /10 Xonnuara, B
3aBHUCHMOCTH OT cepbl ee aesrenbHOoCcTH. Kitlaccupukamus pUCKOB IO KAaTETOPUSM HMEET
UCKITIOYUTENbHO HABUTAIIMOHHYIO (DYHKITHUIO.

I'naBa 9. Ouenka puckoB

85. Npentuduxanuss M OLEHKA PHUCKOB HaIlpaBieHbl Ha IPEAOCTaBICHUE OOILEro
BUJICHUSI MO CYIIECTBYIOLIMM pPHCKaM M HX pa3MepaM IIyTEM OCYIIECTBJIEHUsI 0a30BOro
paH)XMpOBaHUS Ul OlpejeseHuss Haubosee «cinadbix» MecT. JlaHHBIN mpolecc Mo3BOJsET
IIPOBECTHU OLIEHKY UCIIOJIb3YEMbIX METOJIOB U NMPOLEAYP YIPABICHUS OCHOBHBIMU PUCKAMH.

86. OLeHKa BEpOSATHOCTU pEaIM3allud U BO3MOXHOTO BIMSHHS PHUCKOB IO3BOJISAET
pa3BUTh MOHMMAHHE O PHUCKaX, MPEJOCTaBISAET HEOOXOAMMYI0 MH(POPMATHUBHYIO 0azy miis
OPUHATHS peUIeHHM O HeoOXOJUMOCTH YIPABIECHUS OIPEIEICHHBIM pPHCKOM, a TaKke
HanboJiee MOAXOAIINX U SKOHOMUYECKH 3P PEKTUBHBIX CTPATETUAX IO €T0 COKPALICHUIO.

87. Ilo puckaM, CUCTEMAaTU3UPOBAHHBIM B PETHCTPE PUCKOB, IPOLIECC OLEHKH PUCKOB
MIPOBOJIUTCS C IENBIO BBIICTICHUS HanboJiee 3HAaUMMBIX (KPUTHUYECKHX ) PUCKOB, KOTOPBIE MOTYT
HEraTUBHO BJIMATH Ha ieATeabHOCTh O0IecTBa M JOCTUKEHUE CTpAaTErNYECKUX Liesel u 3aaad.
OTH pUCKH BBIHOCATCS Ha paccMoTpeHne CoBeTa AUPEKTOPOB, KOTOPBIM JOJKEH MPUHUMATD
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pemeHust 00 yrnpaBlIeHUH U KOHTPOJIE IO 3TUM PUCKaM.

88. B pamkax mpoBeneHUs OIICHKHM W aHaiu3a PUCKOB B OOIIECTBE HCIOJIB3YIOTCS
Ka4ueCTBEHHBIN, KOJIMYECTBEHHBI aHAMM3bl WIM WX KOMOWHAIUS, KOTOpBIE CO3/Ial0T
MeTOAMYECcKyIo 0a3y mpoiecca ynpaBieHUs: pUCKaMH.

89. OueHka pUCKOB BKJIIOUAET PACCMOTPEHUE UCTOYHUKOB M MPUYUH BOSHUKHOBEHUS
KaXJ0TO pHCKA, HETAaTUBHBIC MOCJEACTBHUS MPHU HMX pealu3aldd, U BEPOATHOCTh, UYTO
OTIpesieNIeHHOE COOBITHE TPOU3OMIET.

90. IlepBoHayanbHO OLIEHKA PUCKOB MPOBOJAUTCS HAa KAYECTBEHHOW OCHOBE, 3aTEM JJIS
HanOoyiee 3HAYMMBIX PHUCKOB MOXET OBITh MPOBEICHA KOJMYECTBEHHas OIlleHKa. Puckw,
KOTOpPBbIE HE MNOAAAIOTCA KOJUYECTBEHHOM OIEHKE, HET HAAEKHOM CTaTUCTUYECKOU
uHpopManuu I8 HUX MOJICITHPOBAHHMS WM TOCTPOCHHE TAaKUX MOJENIEeH He SBIAETCS
1es1Iecoo0pa3HbIM C TOYKH 3PEHHS 3aTpaT, OIEHUBAIOTCS TOJIBKO HA KAYECTBEHHON OCHOBE.

91. Bce uneHTHPUIIMPOBAHHBIE U OLICHEHHBIE PUCKU, KOTOPHIE CUCTEMAaTU3UPOBAHEI B
perucTpe pHCKOB, OTPaXKAIOTCS Ha KapTe puUCKOB. Kapra pHCKOB TMO3BOJSET OLEHUTH
OTHOCHUTEIIbHYIO 3HAYUMOCTh Ka)KJOTO PHCKa (IO CPaBHEHUIO C JIPYTUMU PUCKAMH), a TaKXKe
BBIJICIIUTHh PUCKU, KOTOPHIE SBISIOTCS KPUTUUECKUMH B TPEOYIOT pa3padOTKH MEPOTIPUITHHN 110
UX yIPaBIICHUIO.

92. Unentudurkanuss u oreHka puckoB OOmecTBa B KOMIIJIEKCE OCYIIECTBISICTCS
COTJIACHO COOTBETCTBYIOIIMM BHYTPEHHUM JIOKyMeHTaMm OO1ecTBa.

93. OOmecTBOM MPOBOAUTCS OLIEHKAa OTACIbHBIX PHUCKOB C HCIOJIb30BAHUEM
pa3IMYHBIX KOJIUMYECTBEHHBIX METON0B Kak VAR, rasm-aHanus, MeTOJ HUCTOPUUYECKOTO
CUMYJIMPOBaHUS, CTPECC- TECTUPOBAHUE, KiItoueBbie HHAUKATOpHI puckoB (KUP) u Tak nanee.

I'masa 10. BuyTpeHHne KpuTepuu OLeHKH 3(PPEeKTUBHOCTH CUCTEMbI YIIPABJICHUSA
pucKaMu

94. Ouenka 3(pPeKTUBHOCTH CHUCTEMBbI yNpaBieHus puckamu mnposogutcs Ciyx0oii
BHYTpPEHHETO ayauTa. B kxauecTBe KpuTeprueB 3 PEKTUBHOCTH CUCTEMBI YIPABICHUS PUCKAMU
MOTYT OBbITh PU3HAHBI CIIEIYIOIINE TOKA3aTeNIN:

1) opranu3aryst MpoIeccoB YIPaBICHUS PUCKAMU;

2) BBISBIICHHE PUCKOB;

3) olleHKa pUCKOB;

4) ynpaBieHUe pUCKaMH;

5) MOHMTOpHUHT.

I'naBa 11. YnpasJiieHue puckamu

95. O0mecTBO ompeneNnsieT METOJbl pearnpoBaHUs HAa PHUCK W pa3pabaThIBaeT IUIaH
yIpaBieHUs: pUCKaMH, KOTOPBIH COrjacoBaH ¢ puck-anneTuToM OO1ecTsa.

96. YmpaBiieHHe pUCKaMHU IPEACTaBIsET COOON Mpolecc BBHIPAOOTKM W peasn3aiuu
Mep, MO3BOJISIOIUX YMEHBIIUTh HEraTUBHBIN 3(()EKT U BEpOATHOCTh YOBITKOB MIIM MOJIYYUTh
(bl/IHaHCOBoe BO3MCIICHUC IIPU HACTYIJIICHUU Y6I>ITKOB, CBA3AaHHBIX C pUCKAMU OCATCIbHOCTHU
OobmectBa. Jlns oOecrneyeHuss >(PGEKTUBHOCTH INpolLecca M CHMKEHHUs 3aTpaT Ha €ro
peanmmzanuio, OOIIECTBO JOKHO CKOHIICHTPUPOBATH BHUMaHHE Ha PHCKAX, KOTOPbIE MOTYT
OKa3bIBaTh HamboJjee 3HAYMTENIbHOE BIMSIHHE HAa €ro (PMHAHCOBOE COCTOSHUE U JOCTUKEHHE
LeJIey u 3a1ad.

97. BbiOOp METO/IOB pearMpoBaHUsl Ha PUCKHM M pa3paboTKa IJIaHa MEPONPUSATHH IO
YIPABICHUIO PUCKAMU C IENbI0 O0ECHEYCHHsI NMPUEMIIEMOT0 YPOBHS OCTAaTOYHOTO PHUCKA,
BKJIIOYAET B ce0s CleyIolIHe CTpaTernu pearupoBaHus:

1) ymeHblIeHHE W KOHTPOJIMPOBAHUE PHUCKOB - BO3JEHCTBHE HAa PHUCK IyTEM
UCIOJIb30BAHMS MPEAYNPEAUTEIbHBIX MEPONPUATUI M IUIAHUPOBAHMS NEHCTBUH B cilydae
peanu3anuy puUcKa, 4TO BKIIOYAET M3MEHEHWE CTEIEHH BEPOATHOCTH peaju3alud pPHCKa B
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CTOPOHY YMEHBIICHHS U U3MEHEHHE TPUUNH BOSHUKHOBEHUS UITU MTOCJIEICTBUN OT peanu3auu
pUCKa B LIEJSAX CHIKEHUSI YPOBHS BO3MOXKHBIX ITOTEPb;

2) ynep>kaHUe/TIpUHATUE PHUCKA, MOJpa3yMeBalolee, YTO €ro YPOBEHb JOIMYCTUM JUIs
Ob6mectBa, u OOIIECTBO NMPUHUMAET BO3MOXHOCTh €r0 MPOSBIEHHUS, TaKXK€ BO3MOXHO
NPUHATHE OCTATOYHOTO PUCKA MOCJe IPUMEHEHUS MEPOIIPUATHI 10 €ro MUHUMU3ALINH;

3) puHaHCHMpOBaHUE PUCKOB - Tepenada/pa3/ielieHlue pucka WM YacTUYHAs Tepeaaya
pUCKa JpYyroil CTOpOHe, BKJIOYas MCIOJIb30BAaHUE PA3IUYHBIX MEXaHH3MOB (3aKIIOUYEHHE
KOHTPAKTOB, CTPAXOBBIX COTJIALIEHUH, ONpeeIeHUEe CTPYKTYPhI), MO3BOJSIOMIMNX pa3eieHue
OTBETCTBEHHOCTHU U 0053aTENbCTB;

4) yxon (yKJIOHEHHE) OT pUCKa/u30ekaHHe pHUCKa MyTeM MPUHSITHUS PElIeHUsl MPOTUB
NPOJOJKEHHUSI WM TPHUHATHS JEHCTBUS, KOTOPOE SBISIETCS MCTOYHUKOM BO3HHUKHOBEHUS
pucKa;

5) nocnenyrolee BO3IEHCTBUE - CTpaTerus, NpeAycMaTpHUBarollas BO3JCHCTBHE Ha
MOCJIEACTBHS peanu3aliil pUCKOBOro coObITus. OOBIYHO JaHHAas CTpaTerusi MpUMEHsSeTCsl B
OTHOILICHUH PHUCKOB, XapaKTEPHU3YIOLIMXCS HHU3KUM YPOBHEM YIPABISEMOCTH W/WIM HU3KOH
BEPOSTHOCThIO peanu3auuu. JlaHHBIA BHA CTpaTerdd MOXKET BKJIIOYAThb CTPaxOBaHHUE,
XEJKMPOBAHUE PHCKOB, a TaK)Ke pa3pabOTKy IJIAHOB YPE3BBIYAMHBIX MEPONPHUSATHI, TIIAHOB IO
o0ecreueHnI0 HEMPEPHIBHOCTH OM3Heca.

98. YMmeHblIeHHEe U KOHTPOJIb PUCKOB MOAPAa3yMeBAeT MEPONPHUITHs, HAIPAaBICHHbIE
Ha:

1) npenynpexnaenue  yObBITKOB —  COKpalleHHME  BEpPOSTHOCTH  HACTYIUICHHS
OTIpeAeICHHOT0 prcKa (YObITKA);

2) KOHTPOJIb YOBITKOB — COKpAIl[EHUE pa3Mepa yObITKa B Cilyyae HACTYIUICHHS PUCKa;

3) nuBepcuduKanus — pacupenesieHue prucKa ¢ Mebi0 CHUKEHHS €ro MOTEHIINAILHOTO
BIIUSTHUS.

99. Metoabl yMEHBIIEHUS U KOHTPOJIS PUCKOB IIPEANOJaraoT BHEAPEHUE IPOLETyp U
npoueccoB B OOmecTBa, HamnpaBiICHHBIX HA YMEHBIIEHHE BO3MOXXHOCTH HACTYIUICHUS
yOBITKOB.

100. Metoasl yMeHbLICHUS U KOHTPOJIA (PMHAHCOBBIX pUCKOB OOILIECTBA BKIKOYAIOT
YCTaHOBJIEHHE JTUMUTOB Ha YPOBEHb MPUHUMAEMOI'O PUCKA, B COOTBETCTBUU C BHYTPECHHUMU
nokyMmeHTaMu OOIecTBa, PeryIUpyOIIMMH MOPSI0K YCTAHOBICHUS U PACUEThl JUMHUTOB I10
BHJIaM PUCKOB.

101. MetogamMu yMeHbBIIEHUS M KOHTpPOJS MpaBOBBIX pUCKOB OOmiecTBa SBISIOTCS
MpOBEJCHUE MOHUTOPUHIa HU3MEHEHUH 3akoHonatenbcTBa PecnybOmuku Kazaxcran CII
OOmiecTBa, OTBETCTBEHHBIM 3a TIpaBoBoe oOecnedyeHne/KommiaeHe-ciyx00i, KOTOpble
coBMeCTHO ¢ 3amHTepecoBaHHbIMU CII olleHMBaIOT BIUAHHE HW3MEHEHUW Ha NESITENbHOCTD
OOmecTBa M pa3pabaThIBAlOT Mepbl, HEOOXOAUMBIE Uil UX NPUHATHA. JII000H JOKYMEHT,
KOTOPBIM pETryIHpyeT BHYTpeHHHE Mpoueaypbl O0IecTBa WM B COOTBETCTBUU C KOTOPBIM Y
OO1recTBa BOZHUKAIOT 0053aTeNbCTBA, JOJKEH MPOUTH 00513aTeIbHYI0 SKCIIEPTU3Y.

102. YMeHbllIeHHE U KOHTPOJIb CTpaTeruyeckoro pucka OOImiecTBa OCyIIECTBISETCS
IyTeM MOHUTOPUHIA UCIIOJIHEHUS YTBEPKACHHBIX KPATKOCPOUHBIX M JIOJITOCPOYHBIX IUIAHOB U
CTpaTeruil, Mo pe3yJbTaTaM KOTOPOro MPUHUMAIOTCS KOPPEKTUPYIOIINE MEPhl, B TOM YHCIIE
IUIS OTpa)KE€HUsI U3BMEHEHUI BO BHYTPEHHEH U BHEIIHEH cpene.

103. YMeHbIlIEHHE U KOHTPOJIb ONEPALIMOHHBIX PUCKOB B OOIIECTBE OCYIIECTBISAETCS
NyTeM MpPOBEJIEHUs  aHalu3a YCTAHOBJCHHBIX  OH3HEC-POLECCOB U pa3pabOTKu
COOTBETCTBYIOLUX IJIAHOB MEPOINPHUATHH MO UX YCOBEPLIEHCTBOBAHUIO B COOTBETCTBUU C
JOKYMEHTaMH, PETyJIUPYIOIKUMHU yIpaBleHUe ONepalioOHHbBIMU puckamu OOmiecTBa.

104. B cnyuae, eciiv MpUMEHSEMbIE METOJbl 110 YMEHBIIEHUIO U KOHTPOJIIO PUCKOB
cBsA3aHbl ¢ 3arpaTamu OOIIeCTBa, W 3TH 3aTpaThl SABIAIOTCA CYIIECTBEHHBIMU, MPOBOIUTCS
CIENYIOLINN aHAJIN3:

1) HACKOJIBKO 3TH MEPONPUATHS SBJISAIOTCA HEOOXOAMMBIMU, U MOTYT JIU OHHM OBITh
CHIDKEHBI 32 CUET yAepKaHus W/win puHaHCHpOBaHUS (TIepeHoCca) PUCKOB;
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2) KakoBa albTEpPHATHBHAas CTOMMOCTb 3aTpaT Ha MEPOINpPHUATUS MO CPABHEHUIO CO
CTOMMOCTBIO yIep KaHHsI/TIEpeHOCA PUCKOB.

105. VYnpepxanue puckoB. B Xoie BBISBIEGHUS M OIEHKH KIIOYEBBIX PHCKOB
paccunThIBaeTcsl puck-anmetut OO0mecTBa, KOTOPBI OTpa)kaeT JOIMyCTUMBIA YPOBEHb PUCKA.
[Tpu 5TOM ompenensieTcss TOIEPAaHTHOCTh K PUCKY, TO €CTh 3TO TOT YPOBEHb PUCKOB, KOTOPBIN
OO61ecTBO cIOCOOHO MPUHATH 0€3 3HAUUTEIBHOTO yiiepOa A CBOEH NesITeIbHOCTH.

106. dunancupoBaHue (IEPEHOC) PUCKOB BKIIOYAET CIEIYIOINE HHCTPYMEHTHI:

1) cTpaxoBaHme (151 «YUCTHIX)» PUCKOB - PUCKH, HACTYIUICHHE KOTOPHIX BiIeYeT co00i
TOJIBKO YOBITKM U HE MOKET IPUBOJIUTH K MOJIYUSHHIO 10X0/1a);

2) XeIKUpoBaHUEe (ISl «CHEKYISTHBHBIX» PHCKOB - PHCKH, peanm3aius KOTOpbIe
MOJKET MPUBECTH KaK K YOBITKaM, TaK U K JOX0JaM);

3) mepeHoC pUCKa MO0 KOHTPAKTY (NMEPEHOC OTBETCTBEHHOCTH 32 PUCK HA KOHTpAreHTa
3a JIONOJHUTEIbHOE BO3HATPAKICHUE WJIM COOTBETCTBYIOIIEE YBEIUYEHHE 10 CTOMMOCTHU
KOHTpaKTa);

4) ycioBHass KpenWTHas JIMHUSA - JOCTYN K OaHKOBCKOMY (pMHAaHCHpPOBaHUIO
COTJIACOBAHHBIX YCJIOBUAX MPH HACTYTUICHUU OTIPEJICIICHHBIX COOBITHI;

5) npyrue anbTepHaTUBHbIE METOAb! (PMHAHCUPOBAHUS PUCKOB.

107.  OCHOBHBIM OTIMYHUTEIHHBIM TPU3HAKOM dTHX HHCTPYMEHTOB SIBIISICTCS] HATUYIHE
«IJIAThl» 3a PHUCK, YTO, COOTBETCTBEHHO, TpeOyeT ONTUMAJbHOTO MPUMEHEHHs 3TOTrO
MHCTPYMEHTA C LEJbI0 CHIDKEHHS pacxooB O01iecTBa.

108. Yxon ot pucka/uz0bexaHue pucka BKIOYAeT B ce0s AeiCTBUS, HAIIpaBJIEHHbIE HA
MPEeKpalleHne WIN 0TKa3 OT OCYIIECTBICHUS OINEPaIHii, KOTOPhIE MOTCHIIMAIHLHO MPUBEAYT K
HEeraTHBHBIM ocyieAcTBUsAM it OOuiecTBa.

109. Bpi6op Hambosee noaxoasieil Onuuy Npou3BOAUTCS C YUeTOM OalaHCUPOBAHUS
3aTpaT, CBA3aHHBIX C ONPEJEICHHBIM METOAOM, C NPEUMYIIECTBAMU, KOTOPHIE BIEYET €ro
WCIIOJIb30BaHME, U APYTHX MPSIMBIX, © KOCBEHHBIX 3aTpaT.

110. IlpuMeHeHHEe COOTBETCTBYIOLUIMX MEp M METOJOB pearupoBaHUs Ha PUCKHU
OTIMCHIBACTCS B TUIAHE MEPOTIPUATHH 110 YIPABICHUIO pUCKaMH. JJaHHBII TJIaH BKITIOYAET B ce0s
nepeyeHb He0OXOIMMBIX JIEHCTBUI M OTBETCTBEHHBIX UCIIOJIHUTENCH.

111. OcHoBHBIMH (MHAHCOBBIMM NPHUHIMIAMU BCEX Ka3HAUEWCKUX oOmepalui,
npoBOAUMBIX OOILIECTBOM, SIBISIFOTCS B OPSAKE IPUOPUTETHOCTH:

1) 6e30macHOCTh (COXPAHHOCTh CPEJCTB) - MPEJINOoJaraet, B TOM YUCJe, COOJII0IeHNE
YCTAaHOBJIEHHBIX BHYTPEHHMMM JoKyMeHTamu OOmiecTBa, MO YNPaBICHUIO PHUCKAMH,
OTHOCSIIIAMCSI K TIPOIECCY YIPABJICHUS IEHbIaMHU;

2) TMKBUIHOCTh (BO3MOXXHOCTh B KpaTdailliue CpoKH MpeoOpa3oBbIBaTh aKTUBBI
JICHEKHBIE CPEJICTBA);

3) noxoaHOCTh (HAaMOOJBUIMM 10X0J, KOTOPBIH MOXET ObITh MOJyYeH IMPH YCIOBUHU
COONIOACHHSI TPUHIUIOB O€30MacCHOCTH W JUKBHIHOCTH, OIPEACIEHHBIX HACTOSIIEH
[TonuTHkoit).

112. IlpuHuunsel 06€30MaCHOCTH U JUKBUAHOCTH TPEBAIUPYIOT HAA TMPUHITUTIOM
JOXOJTHOCTH.

113. B mensx oOecredeHUs] BBICOKOTO ypOBHsI 0€30MacHOCTH  (UHAHCOBOTO
uHBecTupoBanus, OOuecTBo popMupyeT NMOPTHENu BPeMEHHO CBOOOJHOM JMKBUIHOCTHU IO
KpUTEPHUSIM MUHUMHU3AINHA YPOBHS HHBECTHIIMOHHOTO pHUCKa, MpU 3ToM OOMIECTBO MOXKET
(dbopMHpOBaTh KaK KPAaTKOCPOUHBIH, TaK U AOJATOCPOUHBIN MOPTQenn cBOOOAHON TNKBUAHOCTH.

114. Pa3MemieHne  JEHEXKHBIX  CPEACTB  OCYIIECTBISICTCS C  COOJIIOJICHHEM
YCTAaHOBJICHHBIX JUMHUTOB M OTPaHMYEHUN COIJIACHO BHYTPEHHUM JokymeHTaMm OOmiecTsa,
YTBEPKIECHHBIMH YIIOJTHOMOYEHHBIM opraHoMm OO6miectBa, Taxke HITA mo CYP.

115. JluMuTHpOBaHME NMPUHUMAEMBIX PUCKOB IO CTPAaXOBAHHIO, NEPECTPAXOBAHUIO U
rapaHTUpoBaHUIO ocyuiecTBisieTcss CoBeToM nupekTopoB OO1iecTBa.

116. Kontposnp 3a coOirofeHHeM JIMMHUTOB Ha pa3MELIEHUE JIEHEXKHBIX CPEACTB
ocymectBisercs CII, ocymecTiustiomumM kazHaueiickue onepanuu u CII, OTBEeTCTBEHHBIM 3a
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koopauHanuio CYP. CII, orBercTBeHHbIM 3a KoopauHauuio CYP npenocrasisiercss B X0JUHT
exXeMecsyHas OTYETHOCTh IO COOJIOJEHUI0O MaKCUMAaJbHBIX JUMHUTOB TIPH pa3MeIlleHHE
JIEHEXKHBIX CPELCTB.

117. KoHTpoap 3a BBIIOJHEHUEM YCTAHOBJIEHHBIX JUMHTOB KOJIJIETHAJIbHBIX OPraHOB
[0 MPHUHATHIO PELIEHWH O 3aKJIIOUYEHHH JOIOBOPOB CTPAaXOBaHMS, IEPECTPAXOBAHUA U
rapantupoBanus ocymectsiusgercs CII, orBercTBeHHBIM 3a koopauHaiuioo CYP. CII,
MHUIUUPYIOLIUE CAEIKY/ONEepalnio OTBETCTBEHHBI 32 COOJI0/IEHNE YCTAHOBIECHHBIX JIUMHUTOB.
CII, oTBeTCTBEHHOE 3a aHAEPPAUTUHI OTBETCTBEHHO 3a COOJIOJCHUE JHUMHUTOB B paMKax
YCTaHOBJIEHHBIX TUMUTOB Ha ClI, OTBETCTBEHHOE 3a aHAEPPAUTHHT.

118. Ilpu nmpeBbimennu OO6IIECTBOM yCTaHOBJIEHHBIX JUMUTOB B paMKax pa3MeIleHHs
JEHEXHBIX CPEACTB, IPEANPUHUMAIOTCS MEPOIPUATUSA COTJIACHO BHYTPEHHUM HOPMAaTHBHBIM
nokymeHtaM OO11ecTBa, peryJupyomux MOpsSA0oK pa3MEeUIeHUuss U YIpaBiIeHUs IEHEKHBIMU
CpEICTBaMU.

119. Ilpu npespimiennn OOIIECTBOM YCTAHOBJIEHHBIX JIMMUTOB IO JOTOBOpam
CTpPaxoBaHUs, IepecTpaxoBaHus W rapantupoBaHus, CII, oTBETCTBEHHOE 3a KOOPAWHALUIO
CVYP, BBIHOCHUT JaHHBIM BONPOC Ha paccMoTpeHue 3acenanus IlpaBnenust OOmiecTBa, T7e
IIPUHUMAETCSl PEIIEHHE O JajJbHEHWIINX JEHCTBUAX II0 YPETYJIUMPOBAHUIO IIPEBBILICHUS
YCTAHOBJIEHHBIX IUMUTOB.

120. B memsax obecrneueHusi omnepatuBHOro (onaupoBaHus XonguHra u OOmiecTsa,
IpeAycMaTpUBaeTCs BO3MOXKHOCTb IepepachpesesieHus (UHAHCOBBIX PECYpPCOB IyTEM
IpenocTaBlIeHUs] (UHAHCUPOBAHUS U BbIMYCKa rapaHTHil Mexay XonauHroMm u OOGIIecTBOM.
Vka3zaHHOe (UHAHCUPOBAaHME W MPEJOCTAaBICHHUE TapaHTHHl  ocyllecTBisieTcs 0e3
YCTaHOBJIEHUS JTUMUTOB U OTPAHUYEHUH, €CIIM MHOE HE MPEIyCMOTPEHO 3aKOHOAATEIbCTBOM
Pecny6muku Kazaxcran, ycraBamu Xonaunra u O0mecTsa.

121. CnexynsaTuBHBIE OIEpallUd C HWHOCTPAaHHOM BaIOTOW, T.€. ONEpPaLMU C
MHOCTpPaHHOM  BaJllOTOM, He  OOyCJOBJIEHHbIE (PUHAHCOBO-XO035WCTBEHHOI/OCHOBHOM
JEeATEIbHOCTBIO, CTPOTO 3alPEIatoTCs.

122. B mensax MHUHUMH3ALHMHN BaJIOTHBIX PUCKOB, OOIIECTBO MOXKET PacCMOTPETH
BO3MOKHOCTb OCYIIECTBJICHUS X€UKUPOBAHUSA IyTEM 3aKJIIOUEHHUs CACIOK C IPOU3BOIHBIMHU
(VHAHCOBBIMM HMHCTPYMEHTAaMHU M  BBIHECTH JaHHBIII BONPOC Ha PACCMOTPEHMS
yIOJIHOMOYEHHOro opraHa OomecTsa.

123. B menax  oa¢¢exTtuBHOro  ympamieHuss — oOs3arenbctBamu  OOmiectsa
OTBETCTBEHHbIE NoJIpa3/iesieHns OO0mecTBa OCyIECTBIAIOT CIeAyOUIM MOHUTOPUHT

1) MOHUTOPHHT U aHAJIU3 BUIOB 3aMMCTBOBAHUI, C LIETbIO ONPEIEIEHUS JIUKBUIHOCTU
00BEMOB BpPEMEHHO HEOCBOCHHBIX 3a€MHBIX CPEACTB MU BO3MOXXHOCTH MCIIOIb30BAHUS
JMKBUIHBIX HHCTPYMEHTOB JUIsl o0ecrieueHus 0a3pl OHAUPOBAHUS;

2) MOHMTOPHHI TEKYLIETO COCTOSIHUS aKTUBOB U 00513aTENbCTB, APYTUX MOKa3aTenel ¢
LIEJIBI0 OIIPE/ICNIEHHs] pUCKa JINKBUIHOCTH, a TAKXKe MPOLEHTHBIX, BAIIOTHBIX U IPYTUX PUCKOB.

B coomeemcmesue c pewenuem Cosema oupexkmopos Obwecmea om 13 mapma 2026
200a (npomoxon Nel3 ) nynkm 124 uznodcen 6 HOBOU pedaryuu:

124. B nmensx MHMHMMHU3AIUU KOMIUIACHC-PUCKOB TIPU YCTaHOBJIEHUU JIE€JIOBBIX
OTHOLIEHUW ¢ a@UIUPOBAaHHBIMHU JIMIIAMHU, B MOPSAKE, MPETyCMOTPEHHOM BHYTPEHHUMH
JIOKYMEHTaMH, (OpMUPYIOTCS peecTpbl adPUINPOBAHHBIX JTULI.

125. OOGmiecTBO HE OCYILIECTBIAET (PUHAHCUPOBAHUE U IPENOCTABICHHE TapaHTHI
¢Gu3NyecKUM U IOPUIUYECKUM JIUIAM, €CIM MHOE HE NPEIyCMOTPEHO 3aKOHOAATEIbCTBOM
Pecriyonuku Kaszaxcran, ycraBom OOmectBa, pemenusmu I[IpaBurenscTBa PecmyOmmku
Kasaxcran, 3a uckioueHueM ¢uHaHcupoBaHus OOLIecTBa M MPelOCTaBICHUS TapaHTUH 110
oOs3arenbecTBaM OOmiecTBa.

I'naBa 12. KonTpoJbHble AeiicTBUS

126. Ilocne ompeneneHUs] KIIOYEBBIX PUCKOB U MEPONPUSATUNH MO YNPaBICHUIO
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pPUCKaMH, ONPEICISIIOTCS OCHOBHBIE OH3HEC-IPOLECCHl, IOABEPKEHHBIE O3TUM PHCKaM.
[IpoBoauTCS TMOIIAroBbIil aHadN3 OW3HEC-TPOLIECCOB IJis OMpeaesieHHs] HE0OXOAUMOCTH B
11e1eCO00pPa3HOCTH BKIIIOUEHHUSI COOTBETCTBYIOIIMX KOHTPOJIBHBIX aAeicTBuil. Kpome Toro,
MPOBOJUTCS  AaHAJIW3  3aIJIJAHUPOBAHHBIX  MEPONPHUATUN 1O  YOPaBICHUIO PUCKAMH
OTIPENIENSAIOTCS KOHTPOJbHBIE NeUCTBUS U (UITM) MOKa3aTelu, HEOOXOAUMBIE ISl TOTO, YTOOBI
obOecrieunTh 3P HEeKTUBHOE UCIOIHEHUE TaKUX MeponpusITUi. YacTo KOHTPOJIbHBIE JEHCTBUS
caMH¥ 10 cebe SIBISIIOTCS METOJIOM YIIPaBJICHHS PUCKOM.

127. KoHTpOJbHBIE OEUCTBUA - ITO MOJUTUKH M TPOLEAYPHI, KOTOPHIE MOMOTAIOT
o0OecreunTh BHITIOJIHEHUE MEp MO YNPaBIeHUIO puckaMu. KOHTpOIbHbBIE NEeHCTBHS BKIIOUYEHBI
B Owu3Hec-mporecchl Ha Bcex ypoBHsAX OOmiectBa. KoHTponbHBIE MEWCTBHS BKIIOYAIOT
IIUPOKUH CHEKTp Mep, TaKuX Kak 0J00peHHe, aBTOpH3alus, Bepu(UKaIUs, COTIACOBaHUE,
aHaJIu3 MPOBEJEHU Oolepaluii, 6€30MacHOCTh AKTUBOB U paclpeereHue 00s13aHHOCTEN.

128. OTBETCTBEHHOCTh 3a MPOBEJEHUE aHaIN3a OWU3HEC-TPOIECCOB U OINpeeIeHue
HEOOXOJUMOCTH U 11€71€CO00Pa3HOCTH BHECEHUS JOMOJHUTEIbHBIX KOHTPOJIbHBIX NEHCTBUI
HECYT COOCTBEHHUKH PUCKOB - pyKoBoauTenu cooTBeTcTByromux CII ObmecTBa, pabOTHHKH,
e Bxomsmme B CII. CII, otBercTtBenHoe 3a koopauHanuio CVYP obecneunBaer
METOJIOJIOTHYECKYI0 TOJJCPKKY BiajenbllaM W Yy4YacTHHKaM OW3HEC-NPOLIECCOB IpHU
pa3paboTKe U BHEAPEHUH KOHTPOJIBHBIX MPOLEAYP.

129. Pe3ynbTaThl HIACHTU(PUKAINHN U OIIEHKH PUCKOB MpeaocTanistorcs [IpaBnenuto u
Cosety nupektopoB OOmiecTBa, a TaK)K€ COOTBETCTBYIOIIMM KOMHUTETAaM, B BHJE OTYETa 1O
YOPaBJICHUIO PHCKaMH, KOTOPHIA BKIIOYAEeT HMH(OpPMALMIO O KPUTHYECKUX pHUCKaX, IUIaH
MEpONPUITUH MO YNPABICHHUIO pPHUCKaMM, TMPEIJIOKEHUM MO0 yCOBEPIIEHCTBOBAHUIO
CYIECTBYIOIINX MEPOIPUATHUH.

130. Ha ocHOBaHWM pEryJSIpHOM OTUYETHOCTH N0 puckam B OOmecTBe BeaeTcs
KOHTPOJIb HaJ TEKYILIUMHU PUCKAMU U UCIIOJTHEHUEM MEp 10 PEarupoOBAHUIO HA PUCKH.

B coomeemcmesue ¢ pewenuem Cosema oupexmopos Obwecmea om 13 mapma 2026
2o0a (npomoxon Nel3) nynkm 131 uznooicen 6 Ho80uU peoakyuu.

131. PaOoTHuKM U JOJKHOCTHBIE uiia O01iecTBa BlipaBe KOHPUICHIUATIBHO 3aIBUTh
B Komurer no aynuty u puckam Coserta nupektopoB uian Coer aupekropoB OoOuiecTBa o
HapyIlIeHUH UM HEBEPHOM HCIIOJIHEHUU MPOUEAYp YNPABICHUS WU BHYTPEHHETO KOHTPOJI,
WU APYTUX TOJUTHK, a TaKXKe CIydasX MOIICHHHUYECTBA, HApPYIICHHUS 3aKOHOAATENbCTBA
Pecny6nuku Kazaxcran.

I'naBa 13. Undopmanusi ¥ KOMMYHHKALMA

132. B mpouecce peanusanuu kaxaoro kommnoneHta CYP obecneunBaercss oOMeH
uHpopmanueid mexay CII ObmectBa. Bece Marepuanbl U JOKYMEHTHI, MMOATOTOBIECHHBIE B
pamkax CVYP, mpoxoasaT corinacoBanue ¢ 3aumHTepecoBaHHbIMU CII, koTOpble BHOCAT CBOM
3amevaHus u npemnoxenus. Ha paccmorpenune CoBeTa AUPEKTOPOB MPEICTABISIOTCS HE PExe
OJIHOTO pa3a B o MpeIokKEeHUs Mo puck-annetuty OOmiecTBa, aHaIu3 KIOUYEBBIX PUCKOB U
IJIaH MEPOTPHUSTHI MO YIPaBIECHUIO PUCKAMHU.

133. Uadpopmanusi u komMMmyHHUKamuss B OOmIECTBE TO3BOJISIOT 00ECIIeUYnBATh
YYaCTHUKOB MpOIlecca yIpaBIeHUs] PUCKaMH TOCTOBEPHOI 1 CBOEBpEMEHHON nH(popmanueii o
pUCKaX, MOBBIIIAET YPOBEHb OCBEJAOMJIEHHOCTH O PHUCKAX, METOJAaX M MHCTPYMEHTax
pearupoBaHuio Ha puckud. CoOTBETCTByIOIIas MHPOpPMAIHSA Oompeaensercs, GUKCUpyercs u
npenocTaBisieTcss B GopMe M B CPOKH, KOTOpBIE IO3BOJSIOT pabOTHUKAM 3(PPEKTUBHO
BBITIOJTHATH UX (QYHKIIHUH.

134. CIT OO6mecTtBa, a Takxke paborHuku, He Bxoxasume B CII, mocTosiHHO BemyT
MoHuUTOpHHT U uHpopMmupytoT CII, oTBeTcTBeHHOE 32 KoopauHanuio CYP, o mpouszomenmux
yoObITKax. [0 KaxxqoMy TakoMy CIydaro MPOBOJUTCS aHAJIU3 IPUYUH BOZHUKHOBEHHUS YOBITKOB
Y IPUHUMAIOTCS MEPBI 1O MPEayIPEKISHUIO MOA0OHBIX HHIIUACHTOB B Oy1y1iem (6a3a TaHHBIX
10 peaIM30BaBIINMCS U MOTEHIMAIBHBIM pUCKaM).
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135. OOGmiecTBO AOBOAUT [0 TAapPTHEPOB, KPEAUTOPOB, BHEIIHUX ayJAUTOPOB,
PEUTHHTOBBIX aTrCHTCTB U JIPYTHX 3aHHTEPECOBAHHBIX CTOPOH (B TOM YHCJIE B COCTaBE TOJOBOTO
oTueTa) MH(pOPMALIUIO IO YIPABICHUIO pUCKaMU, 00€CTIeYnB IIPH 3TOM COOTBETCTBUE CTETICHU
JeTaTN3alHK PacKphIBaeMO HHPOPMAIIMH XapaKTepy U MacmTabam nesresbHocTr O01ecTBa.
B romoBoM oTYeTe pacKphBIBAaeTCS CTEMEHb CYHIECTBEHHOCTH 10 KIIOUYEBBIM pHCKaM,
MEpOTPHATHS, HAIIPaBJICHHBIE HA YIIPABICHUE U MUHUMH3AIAIO KIIOUYEBBIX PHCKOB.

I'naBa 14. MoHUTOPUHT

136. B OOmectBe ocymecTBisieTcs MOHUTOpUHT 3¢ dextuBHOocTH CYP (BKIIOUAst
CYLIECTBYIOIIME METOJAbl YINpaBiCHUS M CpeACTBA KOHTPOJIA HaJg pHUCKaAaMH) U, IO
HEOOXO0JUMOCTH, €€ MOAu(pUKALMi U YCOBEpPIIEHCTBOBaHME. MOHHUTOPUHI NMPOBOAUTCS Ha
peryJIipHON OCHOBE HE PEXKE OJHOTO pa3a B rof.

137. OOumiecTBO OCYLIECTBIISIET MOHHTOPUHI U KOHTPOJHMPYET CBOM PHUCKH B
COOTBETCTBUU C OCHOBHBIMH NPHHIMIIAMM, HOJUTHUKAMH, NPABHIAMU U TOJOXKEHUSIMH,
ycta"oBieHHbIME CoBeToMm aupektopoB Ob6mecTBa u [IpaBnennem OOmecTBa B COOTBETCTBUH
C UX KOMIIETCHIIUEN.

138. Monutopunr CYP siBnsieTcs BA)KHON 4acThIO BCET0 OM3HEC-TIPOIECCa U OIEHUBACT,
KaK Haluyue TaKoOM CHCTEeMbl, TaK M pealu3aldil0 €€ KOMIOHEHTOB. MOHMTOPHHT
OCYILECTBIIAETCS MyTEM IMOCTOSHHOIO OTCJEKUBAHMS BBIIIOJHEHUS MOJIUTUKH, TMPOLELYp U
MEpPOIPUATHII CUCTEMBI YIpPaBJICHHUs PUCKAaMHU U LIEJIEBBIX NMPOBEpOK. MacmTab M yacTtoTa
L[E€JIEBBIX TPOBEPOK 3aBUCUT OT OLIEHKHU PUCKOB U 3((PEKTUBHOCTHU MOCTOSIHHOTO MOHUTOPHUHTA.
Henocratku CYP pomxHbel noBoautbess 1o cBeneHus Coseta gupektopoB u IlpaBiieHus
OO0uecTBa.

139. DdodexrtuBHocts CYP OOmiectBa MOATBEP)KIACTCS pe3yJbTaTaMU HE3aBUCHUMBIX
MIPOBEPOK, NMPOBEJCHHBIX BHYTPEHHUMH W/WIM BHEIIHUMH ayIUTOPAMH WM HE3aBHUCUMBIMU
JKCIEPTAMH.

140. Ilocne yrBepxaenus CoetoMm qupektopoB OOIiecTBa MIaHOB MEPONPUATHH 10
ynpasienuto puckamu u KUP, CII, orBerctBeHHOe 3a koopauHauuioo CYP ocymectBisieT
KOHTpPOJIb HaJl UCIIOJIHEHUEM MEPOTIPUATHI B COOTBETCTBUH CO CPOKAMU UCITOJIHEHUS KaXKJJ0TO
MEpOIPUATUS U  OCYIIECTBICHHEM MOHUTOpPMHIra 3a (¢akTtuuyeckuM 3HadeHuem KHP
(mpubnmxenue Texymero KNP k moporoBomy 3HaueHuto, 1100 €ro HapyIieHue).

141. ExexBapransHo CII, orBercTBeHHOE 3a KoopauHauuto CYP, mpencrasiser oTyer
1o ymnpasieHuto puckamu [IpaBnenuto O6mectBa. [IpaBneHne exexkBapTalbHO MPEIOCTABISAET
OoT4eT 1o ympasieHHto puckamu CoBeTy aupekTopoB OOmiecTBa, mociie NpeaBapUTEIbHOTO
PacCMOTPEHHS COOTBETCTBYIOIIMM KOMUTeTOM npu CoBeTe nupektopoB Ob1iecTBa.

B coomeemcmesue c pewenuem Cogema oupexmopos Obwecmea om 13 mapma 2026
200a (npomoxon Nel3 ) nynkm 142 uznodscen 8 HOBOU pedaKyuu:

142. Otyet 1o ynpaBiIeHUIO PUCKAMU JIOJKEH COJepkKaTh, KAK MUHUMYM, CIIEIYIOLIee:

1) peructp puCKOB (BBIABICHHBIE PHUCKH; PHUCKH, KOTOPbIE MOTYT BO3HUKHYTH B
mpouecce BeJeHUS TeKylled MAesTeNbHOCTH), KapTy PHUCKOB M IUIAaH MEPONPHUATHH 10
YIPaBJIEHUIO PUCKAMU;

2) wuHbopmamMio O peadu3aluy IJaHa MEPONPHUATHH MO YHpPaBIEHHUIO PUCKAMU
(mpoBoauMast paboTa IO MUHUMU3AIUHU, UCKIIIOUEHHUIO PUCKOB);

3) wuHpopManMIO O KIIOYEBBIX HHAMKATOPAX PHUCKOB, KOTOpPbIE MOTYT OKa3aTb
CYIIIECTBEHHOE BIIMSHHE HA MOPT(HETh PUCKOB;

4) wuHOpMaLUIO O peanu30BaHHBIM PUCKaM;

5) muaH MEpoOnpUATUN 10 MUHUMHU3ALUN PUCKOB (MIPU HAJUYUK);

6) uH(pOPMALMIO O CYIIECTBEHHBIX OTKJIOHEHHMSIX OT YCTAHOBJIEHHBIX MPOLECCOB
YIIPaBJICHUSI pUCKAMHU (€CITU CIy4aiocCh);

7) uH(bOpPMAaLHIO O HECOOTIOJEHUHU JIMMUTOB (DMHAHCOBBIX PHUCKOB, YTBEPXKIACHHBIX
OO0urecTBOM (€Cau CIy4anoch);
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8) wuHbOpMaLKIO O COONIIOICHUN PETYJIATOPHBIX TPeOOBaHUN B 00JaCTH yHpPaBJICHUS
puckamu (IIpH1 UX HAJIUYUH);

9) otuer Mo (UHAHCOBBIM PUCKAM B COOTBETCTBUHU C IMpaBUJIAMH IO YIPABICHUIO
OTJIENIbHBIMU BUJAaMU (DMHAHCOBBIX PUCKOB, YTBEP)KJICHHBIMU YIIOJTHOMOYEHHBIMU OpraHamMu
OOmecTBa;

10) puck-anneTuT Ha MPOTHO3HBIN IOl (pa3 B roj1), CKOPPEKTUPOBAHHBIN PUCK-ATIIIETUT
€XKEeKBapTaJIbHO (MPU HEOOXOJUMOCTH);

11) xpaTkuii ananu3 (UHAHCOBBIX MOKa3aTeleil 32 OTYETHBIN MEPUOS;

12) anexBaTHOCTH ¥ 3PPEKTUBHOCTH CUCTEMBI YIPABICHUS PUCKAMHU.

142. Buytpennuit ayaut CYP u npoBepka HCHOJHEHUS IUIAHOB IO YCTPAHEHMIO
HEJOCTaTKOB B CHUCTEME YyIpPaBJIEHUS PUCKAMM W BHYTPEHHErO0 KOHTPOJISI NPOBOAUTCS B
COOTBETCTBUU C ayAUTOPCKUM IutaHOM CiykObl BHYTPEHHETO ayJaHuTa, YTBEPKICHHBIM
CoBerom nupekTtopoB OOmectBa. BHyTpeHHHMII ayIuT NpPOBOAUTCA B COOTBETCTBUH
BHYTPEHHUMH HOPMAaTHBHBIMH JOKYMEHTAaMH, PETYJIHPYIOUIMMU MPOLECC MPOBEICHUS
BHYTPEHHEI0 ayuTa.

I'nasa 15. Puck-kyabTypa

143. Puck—KyiabTypa 3aKJI04aeTcsl B IOHUMaHUU CYLIHOCTH PUCKa, OCBEIOMIECHHOCTH
0 €ro BUAAX, OCO3HAHUHU BAXKHOCTH IPOILIECCOB yNpaBieHUs puckamu B OOliecTBE Ha BCEX
ypoBHsix CYP.

144 Hannuue puck-kyabTypsl B O0OLIecTBe Ipernonaraer:

1) mognepxKy co cTopoHsl pykoBoacTBa O6mecTBa o BonpocaM CYP u nonumanue
BaxkHoctu CYP;

2) nmpodeccrnoHanu3M paboTHHKOB OOIIecTBa MO BONPOCAM YIPABJICHUS PUCKAMU B
paMKax CBOEH KOMIIETECHIINH;

3) oTBeTCTBEHHOCTh pabOoTHHMKOB OOmHIECTBAa 3a OCYIIECTBICHUE MEPONPUATHH 110
yIpaBlIeHUs PUCKaAMU;

4) uHPOPMHUPOBAHHOCTH pAOOTHUKOB 00 YPOBHE PUCKOB M O BO3MOKHBIX Mepax JUIsl UX
CHUKEHUS;

5) HanmuYue CUCTEMBbl OTYETHOCTH.

145. B mensax cOOTBETCTBUS PUCK-KYJIbTypbl OOlIecTBa KPUTEPUSIM, MEPEUUCICHHBIM
B nmyHKTe 145 Hacrosmieit [1oTuTUKH, OCYIIECTBISIIOTCS CAEYIONINE MEPOTIPUSTHS:

1) pykoBoactBo, pykoBoautenu u pabotHuku CII OOGmiecTBa OKa3bIBAIOT JIOJKHOE
BHMMaHUE BOIIPOCAaM YNPABICHUS PUCKaMU MPU MPUHATHH PELLICHUN;

2) pabotnuku CII u pykoBonsdmme paboTHukH OOmIecTBa pPEryyispHO MNPOXOIAT
oOydeHue B 00J1aCTH YIIpaBIECHUS pPUCKAMU;

3) paGorauku OOmIEeCTBa MPOXOAAT 005S3aTE€IbHOE O3HAKOMJIEHHE C MPUHIUIAMH
¢yuaxmonnpoBanus CYP.

146. OTBETCTBEHHOCTb 3a BHEJIPEHHME DPHUCK-KYJbTYPbl M pealli3alMio IOJO0XKEHHI
Hactosimieit [Tonutuku Bo3naraercs Ha [IpaBnenune ObmecTBa.

147. KoHTposib U OTBETCTBEHHOCTh 3a coOmtojeHue Hacrosmed [lonutuku
Bo3Jsiaraercs Ha pykoBoauTtens CII, orBercTBeHHOro 3a koopauHauuto CYP, u pykoBoguteneit
CII O61iecTBa B COOTBETCTBUH C UX JOKHOCTHBIMU 00513aHHOCTSIMH.

148. Hacrosmas I[lonuThka MOJEKUT TMEPUOJAMYECKOMY IMEPECMOTPY IO Mepe
HeoOxouMocTH U yTBepkaaeTcss CoBeToM nupekTopoB Ob1iecTBa.

T'naBa 16. 3akI04YuTeIbLHbIE MOJI0KEHUA

149. U3meHeHuss M JomojHeHUs B HacTosAwylo [loauTuky BHOCSTCS B HOpSJKE,
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MPEeAyCMOTPEHHOM BHYTPEHHUMH HOPMATUBHBIMU JOKyMeHTamu OO1ecTBa.

150. Bompochl, He yperyaupoBaHHble B Hactosued I[lomutuke, peryaupyrorcs
3aKkoHoAaTenbcTBOM Pecry6nuku Kazaxcran, B TOM uynciie HOpMaTUBHBIMU MPABOBBIMH aKTaMH
YIIOJTHOMOYEHHOTO OpTraHa Mo PeryJIMPOBaHUIO M Ha130PY (PMHAHCOBOTO PhIHKA M (PMHAHCOBBIX
opraHu3aiui, YCTaBOM U UHBIMU BHYTPEHHUMH JOKyMeHTamu OO1ecTBa.
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Ipunoxenne

k [lomuTHKe M0 ynpaBIIeHUIO pUCKAMU
AOQO «DxcnopTHO-KpeauTHOe areHTcTBo Kazaxcranay

®dopma pUCK-aNIeTHTA

KommoneHnT

Mertpuka

JInmmut

[{eneBoil ypoBEeHb

Kommonenrt 1

Mertpuka 1

Mertpuka N

Mertpuka 1

Merpuka N

Kommonent N

Mertpuka 1

Metpuka N
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JINCT corjiacoBaHus

Hupekrop [emapramenTa
JenapramMeHT 10 ynpaBiIeHUIO
pucCKaMu

[[Tabapb6aeBa
Jletina
T"anpiM>xaHOBHA
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