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arenTcTBO Kazaxcranay

npotokou [IpaBienus
aKIIMOHEPHOT0 00IIIecTBa
«HanmoHansHbIH HHBECTHIIMOHHBIHA
XOJI,D;I/IHI’ «baittepex»

ot «2 @»&g& 2026 rona

No

Koaexe kopnopaTHBHOIO ynpasJieHHS
aKIHOHEPHOTro 001ecTBa
«IKCNOPTHO-KpeAuTHOEe areHTcTBO Kazaxcrana»

I'maBa 1. O0uine mosioxeHust

1. Kogexc koprmopaTtuBHOro ympasneHusi (naiee - Komekc) akmHOHEpHOTO
obmecTBa «DKCIOPTHO-KpenuTHOe areHTcTBO Kasaxcrama» (manee — O6uiecTso)
pa3paboTaH B COOTBETCTBHH C MyHKTOM 3 ctatbi 182 3akona Pecrry6nuxu Kasaxcran
«O rocynapcTBeHHOM MMYIIIeCTBe» (Jjajiee - 3aKOH O TOCYAapCTBEHHOM MMYILECTBE)
¥ THUIOBBIM KOJEKCOM KOPHOPaTMBHOIO YIPABICHUS B KOHTPOIUPYEMBIX
roCyZIapCcTBOM aKLIMOHEPHBIX 00lecTBax, 3a UCKIoueHHeM POHIA HAMOHAIBHOTO
071ar0COCTOSIHUSA, YTBEPXKACHHBIM TPUKA30M MHUHMCTPA HALMOHATBHON 3KOHOMHKH
Pecrry6nvkn Kaszaxcran ot 5 oktsa6pst 2018 roma Ne 21 (nanee - Tunosoit KKY) u
OpefieNisieT TMOAXOABI KOPIOPAaTHBHOIO YIpPaBIE€HHS B OTHOINEHHUSX BHYTPH
O6miecTBa 1 ¢ IpyrMMH 3aHHTEPECOBAHHBIMU CTOPOHAMH.

2. B Hactosmem Kogekce HCIonb3yOTCs CIENYIOUINE OCHOBHBIE TOHSTHS:

: 1) IlpaBnenne — wucnonHuTenbHBI opran OOIIECTBa, BHICTYMAMOLIMIL
_ KomjernaneHo,
‘ 2) CoBer nupekTOopoB — opraH ymnpasieHus B OOlecTBe, KOTOpBI

06pa3ye*rc;1 nyTeM W30paHWs €ro 4iIEHOB pellleHWeM EMUHCTBEHHOrO akKLMOHEpa,
- OTBeyaroIMil 3a obIuee PyKOBOIACTBO H KOHTpOJIb 3a AeATelbHOCThI0 OOIiecTsa U
IpaBnenus;

3) EnIuMHCTBEHHBIM akuUMOHEp — aKIHOHepHOe oO0miecTBo «HanuoHanbHbIH
BECTHULIMOHHBIN XoauHr «Balitepex» (nanee — XonmuHr);

 4) xopropaTuBHOE yIipaBJIeHHE - COBOKYITHOCTb MIPOILIECCOB,
Oﬁecneqngalomnx yIpaBlIE€HUE MW KOHTPOJIb 3a JdesrenbHocTeio OOlecrBa u
KIIOYalomKMx  OTHOWIEHHMS MexAy EnuncTBeHHBIM akuuoHepoMm, CoBeToM
MpekTopoBs, [lpaBneHueM, MHBIMH opraHamu O6liecTBa u 3aMHTEPECOBAHHBIMHU
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nuiaMu B uHTepecax EanncTBeHHoro akiuonepa. KopnopatuBHoe ynpaBieHUe Takxke
onpenensieT crpykTypy OO1ecTsa, ¢ TOMOIIbIO KOTOPOI YCTaHABIMBAKOTCS €T0 LIEJIH,
CHOCOOBI TOCTIKEHUSI TUX e, a TakKeé MOHUTOPUHT U OIEHKa pPe3yibTaToOB
NEeSATEIbHOCTH;

5) KOpHOpaTHBHBIA KOH(JIMUKT — pa3HOTIACHs WM CIOp MEXIY:
EnuHcTBEeHHBIM akimoHepoM u opranamu OomecTBa; yieHamu CoBeTa TUPEKTOPOB H
[IpaBnenusi, pykoBoauteneM CnyxkObl BHyTpeHHero ayauta, KoprnopaTuBHbIM
cekperapeMm, pykoBoguTesneM KomiaeHc-cimyxObl, pykoBoauteneM — Ciry»KObl
aKTyapHeB;

6) KOpIOpaTHUBHbIE COOBITUS — COOBITHS, OKa3bIBAIOIIME BJIUSHUE Ha
NesATEIbHOCTh SMUTEHTA, 3aTparuBalolue MHTEPECHhl JiepKaTelield IEHHbIX OyMmar u
WHBECTOPOB dMUTEHTA, omnpeeneHubie cratbeit 102 3akona Pecrybnuku Kaszaxcran
«O pBIHKE IIEHHBIX OyMary»;

7) KOpHOpaTUBHBIM ceKkpeTapb - paboTHUK OOIIecTBa, HE SBISIIOLIUANCS
yieHoM CoBera aupekTopoB u/win llpaBnenusi, koTopblii HazHaueH CoBeTOM
TUpeKTopoB U mnojotyereH CoOBETy IUPEKTOPOB, a TakKe B paMKax CBOEH
NEATENIBHOCTH KOHTPOJIMPYET IOATOTOBKY M IpoBeldeHue 3acenannii Coseta
JTUPEKTOPOB, oOecrieunBaeT (HOPMUPOBAHUE MATEPHUAIIOB 110 BOIIPOCAM MOBECTKU JTHS
U MaTepuaioB K 3acenaHuto CoBeTa JUPEKTOPOB, BEAET KOHTPOJIb 32 00eCIeUyeHueEM
Joctyna K HAM. KoMmmoeTeHuuss W JIeITENbHOCTh KOPIIOPATUBHOTO CEKpETaps
OTIPEIEISIIOTCA BHYTPEHHUMU JoKyMeHTamu OO0111ecTBa;

8) nmomkHOCTHOE JuIo — WwieH CoBeTa nupektopoB wiu [IpaBnenus;

9) 3aumHTEepecoBaHHBIE CTOPOHBI — (U3MUECKHE JHIA, IOPUINYECKUE JTUIIA,
rpynmnbsl GU3NYECKUX WU FOPUAMYECKHUX JIMIl, KOTOPhIE OKA3bIBAIOT BIIUSHUE WA
MOTYT UCIIBITHIBATh BAHMSHUE AesiTenbHOCTH OOIIecTBa, UX MPOIYKTOB WU YCIYT U
CBSI3aHHBIX C JTUM JEHUCTBUI B CHUJIy HOPM 3aKOHOJATEIhCTBA, 3aKJIFOYEHHBIX
JOTOBOPOB  (KOHTPAaKTOB) WJIM  KOCBEHHO  (OMOCPEIOBAHHO);  OCHOBHBIMU
MPEACTABUTEIISIMU 3aUHTEPECOBAHHBIX CTOPOH SIBJISIIOTCS EMHCTBEHHBIN akImoHeED,
paOOTHUKM, KJIUEHTHI, IOCTABIIUKH, TOCYJIapCTBEHHBIE OpraHbl, JOYEpPHUE U
3aBUCHUMbBIC OpraHu3alliy, JepXaTeau oOnuranui, KpeauTopbl, HWHBECTOPHI,
OOLIECTBEHHbIE OpPraHU3allK, HACEJICHHE PETHOHOB, B KOTOPBIX OCYIIECTBISETCS
nesTeabHocTh OOIIECTBa;

10) omMOyncmen — nuio, HazHavaeMoe COBETOM TUPEKTOPOB, POJIb KOTOPOTO
3aKJTF0YAETCsl B KOHCYJIbTUPOBAHUU OOpATUBIIMXCSA K HEMY padoTHukoB OO1iecTBa u
OKa3aHWH COJICUCTBUS B pa3pelIeHUH TPYAOBBIX CIIOPOB, KOH(PIUKTOB, MPOOJIEMHBIX
BOIIPOCOB COITMABHO-TPYJIOBOTO XapakTepa, a TaKKe B COONIOJACHUM MPUHIIUIIOB
JIeJI0BOM ATHKH paboTHUKamMu OOIIecTBa;

11) ycroiumBOE pa3BUTHE — ATO pa3BUTHE, TPU KOTOpPOM OOI1IeCTBO yIIpaBisieT
BIIMSIHUEM CBOEH JEATEIbHOCTH Ha OKPYXKAIOIIYIO CpPeAy, SIKOHOMUKY M MPUHUMACT
pELIEHUs C YYETOM COOJIIOICHHS] HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Y CTOMYMBOE
pPa3BUTHE JOJKHO OTBEYATh MOTPEOHOCTSM HBIHEIIHETO IOKOJICHUS, HE JIMINas
Oyay1ire MOKOJIEHHUsS] BO3MOKHOCTHU YAOBJIETBOPSTH CBOM OTPEOHOCTH;

12) xmrodeBble mokaszaTenu (MHAUKATOpHI) nestenbHocTH (manee — KIII) —
MOKa3aTelld, XapaKTepu3ylolue ypoBeHb 3(PpexTuBHOCTH AesTenbHocTn OO0miecTsa,
TOJKHOCTHBIX Jinl O011ecTBa, paboTHUKOB OO0IIECTBA, KOTOPBIE MO3BOJISIOT OLICHUTD
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s dextuBHOCTS BX AesTenbHOCTH. KII/] nMeroT KomnyecTBeHHOE 3HAYCHHE, B TOM
YHuCIIe ¢ pa30MBKOM 1O To/1aM, yTBepkaaemoe i1t O01mecTBa B I1aHe pa3BUTHS W/UITH
wiane meponpuatuid OOmiecTBa, JauO0 yTBep)kKaaemoe auddepeHupoBaHHO IS
Kaxxaoro padorauka OOIIecTBa U COOTBETCTBYIOIIEE pe3yiIbTaTaM UX ACSTEIbHOCTU
3a MJIAHUPYEMBIC U OTUETHBIC TIEPUOJIBI;

13) mman pa3BUTHS — JOKYMEHT, ONPENCTSIOMUNA W O0OOCHOBBIBAIOITUI
MUCCHIO, BUJICHHE, CTpaTernueckue 1eiu, 3agaun O01ecTBa Ha MATHUICTHUN NTEPUOT;

14) mutaH MeponpUsATUH - JOKYMEHT, ONPEAEIISIONINA OCHOBHbIC HATIPABJICHHUS
NeSATEILHOCTH U MOKa3aTean (PUHAHCOBO-X035UCTBEHHOM AesiTelibHoCcTH OO1ecTBa Ha
NSATUIICTHUN TIEPUO/I.

WNuble TepMuHBbI, NpuMeHsieMble B HacrosimieM Kojekce, COOTBETCTBYIOT
TEpPMUHAM U ONPEJEICHUSM, HCIOJIb3yEeMbIM B 3aKOHOJATENbCTBE PecmyOnmku
Kazaxcrtan u Tunosom KKY.

3. O0611ecTBO MPOBOJIUT HE3ABUCUMYIO OIIEHKY KOPIIOPATUBHOTO YIIPABJICHUS HE
MEHEE OJIHOTO pasza B TPHU Tojia, pe3yjbTaThl KOTOPOM pa3MeniaeTcsi Ha MHTEPHET-
pecypce O6miecTBa.

Cnyx6a BHyTpeHHero ayauta OOIiiecTBa MpoBOAUT aHAIN3 3(PEHEKTUBHOCTH
CHUCTEMBbI KOPIIOPATUBHOTO YIIPABJICHUSI.

CoBeT JUPEKTOPOB OMNpPEACNSIET TMEPUOJUYHOCTh IPOBEACHUE aHaIu3a
(G ()EKTUBHOCTH CHUCTEMBI KOPIIOPATUBHOTO YIIPABICHUS C Y4YE€TOM OKUJAHUN
EnnHCTBEHHOTO akIMOHEPA.

PesynbraTthl He3aBUCHMOW OLIGHKM M aHaiu3a 3(PGEKTUBHOCTH CHUCTEMBbI
KOPIOPATUBHOTO YIIPABJICHHS PACKPBIBAIOTCS B TO0BOM oTdyeTe OOIecTna.

4. Tlpwm ocymecTBieHnn aesTenbHOCTH OOIecTBa oOecreurnBacT:

1) ympaBinenne OOIIECTBOM ¢ COOJIOJICHHEM IIPUHIIMIIA 3aKOHHOCTH |
HaJJIeKalUM  YPOBHEM  OTBETCTBEHHOCTH,  pa3rpaHUYCHUEM  MOJHOMOYUH,
MOJOTYETHOCTU U 3P (HEKTUBHOCTH;

2) cucTeMy yMpaBJICHUS pUCKAMH M BHYTPEHHETO KOHTPOJIS

3) uckiaroueHue KOH(MIUKTa UHTEPECOB.

5. Kontpons 3a wucnonnennem OOmiectBoM  Hacrtosmiero  Kopjekca
ocymectisiercs CoBeToM  AupekTopoB. KopmopaTuBHBIN  cekpeTapb BeEAET
MOHUTOPUHT M KOHCYJbTHpPYyeT CoBeT aupekTopoB u IlpaBieHue mo Bompocam
HaJyIeKaIero coodmoaenust Hactosmero Komekca, a Takke Ha €KEroJHOM OCHOBE
dbopMHpyET OTYET O COOJIIOICHUH/HECOOTIOICHUH €T0 TPUHITUIIOB U IMOJIOKESHUM.

B mocnenyrommemM JaHHBIA OTYET BBIHOCHTCS HA PAaCCMOTPEHHE KOMHUTETOB
CoBeTta nupeKkTOpoB, yTBepxkaaercas COBETOM AUPEKTOPOB M BKIIIOYAETCS B COCTaB
rojioBoro orueta O0mecTBa.

6. Cryuau HeCOOTIOICHUS TTOJIOXKEHUH HacTosero Komekca paccMaTpuBaroTCs
Ha 3acemaHusix komutera u CoBeTa JUPEKTOPOB C TMPHUHSITHEM PEIICHUH,
HaIpaBJICHHBIX HA JIaJIbHEHIIIEE COBEPIIICHCTBOBAHNE KOPIIOPATUBHOTO YIIPABJICHUS B
OO0mrecTBe.
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I'mapa 2. IIpyHIMNIBI KOPIOPATUBHOIO ynpasjaenuss O0mecrsa

7. OO1miecTBO paccMaTpuBaeT KOPIOPATUBHOE YIIPABJICHHE KaK CPEACTBO
MOBBIIICHUS 3¢ HEeKTUBHOCTH JEATEeIIbHOCTH Ob6miecTna, obecrnieueHust
TPAaHCHAPEHTHOCTU M IMOJOTYETHOCTH, YKPEIUIEHUS €ro pernyTauud U CHHKEHUSA
3aTpaT Ha MpuUBJIEYEHUWE MMHU KanuTtajga. CucreMa KOPHOPAaTUBHOIO YIPABICHUS
[IpeaycMaTpuBacT pa3rpaHUYCHUE MOJHOMOYHMI M  OTBETCTBEHHOCTH MEXKIY
opraHam, JIOJ>KHOCTHBIMM JIMLIaMU U paboTHrukamu O61iecTBa.

8. KopnopatuBHoe ymnpapienue OOmiecTBa CTPOUTCS Ha CIPaBEJIMBOCTH,
YECTHOCTH, OTBETCTBEHHOCTH, IPO3PaYyHOCTH, npodeccruonanuzma u
KOMITETEHTHOCTH. CTpyKTypa KOPIOPATUBHOTO YIPABJICHHUS OCHOBBIBAETCS Ha
yBa)KEHUHU MPAB U UHTEPECOB BCEX 3aMHTEPECOBAHHBIX B JesiTeNIbHOCTH OO1IecTBa JINIL
U CHOCOOCTBYET YyCHEIIHOM aedarenbHocTH OOIiecTBa, B TOM 4YHCIE POCTY €ro
LHEHHOCTH, MOJACPKKE PUHAHCOBOM CTAOMIBHOCTH U MPUOBLIILHOCTH.

9. OcHoBoOMONIArarOIMMHU MpUHIMIIAMU HacTosero Koaekca sBIstoTCS:

1)  npuHOMI pa3rpaHUYEHHUs] TOTHOMOYUM;

2)  NOPUHLMII 3alIUTHI IPAB U HHTEPECOB ENMHCTBEHHOr0 aKIMOHEPA;

3)  npunuun 3¢ dextuBHOrO ynpasienus OomectsoM COBETOM AUPEKTOPOB
u [IpaBieHnewm;

4)  OpUHLMI YCTOMYMBOIO Pa3BUTHS;

5)  NpUHIUI yNpaBlIeHUs PUCKaMH, BHYyTPEHHET0 KOHTPOJIA U ay/IUT;

6)  TPUHIUIT PETYJIUPOBAHUS KOPHOPATUBHBIX KOH(IMKTOB U KOH(DIMKTA
UHTEPECOB;

7)  TPUHIUIIBI PO3PAYHOCTH U OOBEKTUBHOCTH PACKPHITUS HHPOPMALIUU O
nesitenpHOCTH OOIIIECTBA.

OTKJIOHEHUE OT yKa3aHHBIX NPUHLMUIIOB YIpaBJI€HUs XOJIJUHIOM TpedyeT
MPEICTABICHUS

COOTBETCTBYIOIIMX OOBSICHEHUN B COOTBETCTBUU C MyHKTOM 112 HacTosimiero
Konekca.

10. B pamkax CTpPYKTyphl KOpPHOpaTUBHOTO ymopasienus OOmiecTBa
ompenensieTcss  pas3jelieHne  00si3aHHOCTed  Mexay  opraHamu  OOmiectsa,
o0ecreynBaeTcss CUCTEMHOCTh U IMOCJEI0BATEIbHOCTh MPOLECCOB KOPIOPATUBHOIO
yIpaBJICHUS.

11. CnenoBanrie NpuUHLMIAM KOPHOPATUBHOTO YIPABJICHUS, U3JI0KECHHBIM B
Konekce, conelictByer co3nannio 3¢G@GEKTUBHOTO TMOAXOAa JUIsl MPOBEICHUS
OOBEKTUBHOTO aHaln3a JeareiabHocTd OOIlIecTBa M MOJTYYEHHs] PEKOMEHIAIM OT
AHATMTUKOB, (PUHAHCOBBIX KOHCYJIBTAHTOB U PEHTHUHTOBBIX areHTCTB.

Maparpa¢ 1. IlpyHuun pazrpaHuyeHusi NOJTHOMOYMH
12. TIpama, 00si3aHHOCTH ¥ MOTHOMOYMST EnuHCTBEeHHOTO akimonepa, CoBera

nupekTopoB U [IpaBieHus onpenemnstoTcsi COrIACHO 3aKOHOATENhCTBY PecmyOmuku
KazaxcraHn.



13. O01iecTBO OCYIIECTBIISIET CBOKO AESTENBHOCTh B paMKaxX CBOE€H OCHOBHOM
(mpoduibHO#) nesrenbHOCTH. OCYIIECTBICHHE HOBBIX BHJOB JACSITEIBHOCTU
perynupyercs [Ipennpunnmarensckum koaekcom Pecriybnuku Kazaxcran.

14. B OO6mectBe BbICTpaWBaeTCs ONTHMAalbHAs CTPYKTypa aKTHBOB,
YHOPOINAETCs UX CTPYKTYpa U OPraHU3aIlOHHO-TIPaBOBas popMa.

15. Xonguur kak ENWHCTBEHHBIM AaKIMOHEP YYacTBYET B YIIPABICHUHU
OO0wecTBOM UCKJIFOUUTEIBHO IIOCPECTBOM peanusanuu MOJITHOMOYHUI
EnvHCTBEHHOrO akuuoHepa, MpenycMOTpeHHbIX B 3akoHe PecnyOnukn Kazaxcran
«O0 akMOHEpHBIX o0IIecTBaxy» (Hanee - 3akoH 00 aKITMOHEPHBIX 0OIIECTBAX).

16. Xonnuuar kak EnuHcTBeHHBIM akuuoHep OOmIeCTBa, MPEIOCTABIISAET
OO11ecTBY MOJHYIO ONEPALMOHHYIO CAMOCTOSTENBHOCTh B AestenpHocTH CoBeTa
JUPEKTOPOB C IIEJIbI0 00€CTIEYEHHSI HE3aBUCUMOI'0 M OOBEKTUBHOT'O BBITIOJHEHUS] UMU
CBOMX (PYHKUMH CTpPaTernyecKkoro PyKOBOJACTBA M KOHTPOJS 32 JIE€ATEIbHOCTBIO
[IpaBieHus.

[IpaBnenue u pykoBoguTenb lIpaBieHHs MNOJHOCTBIO CAMOCTOSITENIBHBI U
HE3aBHCHUMBI IIPY NIPUHATUH PEIICHUN U OCYIIECTBICHUH ICUCTBUM B IIPEAEIax CBOEH
KOMITETEHLIUH.

OO6mectBo  exekBapTaibHO  uWH(popmupyer  CoBET  JUPEKTOPOB U
EAMHCTBEHHOTO aKIIMOHEPA O CIy4YasX BMEIIATEIbCTBA CO CTOPOHBI FOCY1apCTBEHHBIX
OpPraHOB B ONEPATUBHYIO (TEKYLIYIO) AeITeabHOCTh OO1IeCTBa, HE NPEIYCMOTPEHHBIX
3akoHamu PecnyOnuku KazaxcraHn.

CoBeT HOUMPEKTOPOB B cllydae HEOOXOAUMOCTH, BHOCUT EnHWHCTBEHHOMY
aKLIIMOHEPY MPEMAJIOKEHUS IO MPEAOTBPALLEHUIO TAKUX CIIy4aeB.

17. Cnenku u oTHoueHus Mexay O01mecTBoM, ENMHCTBEHHBIM aKIIMOHEPOM U
3aMHTEPECOBAHHBIMU JIMI[AMH, & TAK)KE C YYACTHUKAMM PBIHKA OCYLIECTBISIOTCA Ha
KOMMEPUYECKONH OCHOBE B paMKax JACHCTBYIOIIETO 3aKOHOAATENhCTBA PecmyOnuku
Kazaxctan u ¢ uenbplo nmojajiepKaHusl CHpPaBEAJMBOM KOHKYPEHIMM Ha pBIHKE, 3a
UCKJIFOYEHHEM CIIy4yaeB, KOTJa OJHOM M3 OCHOBHBIX 3aaau OOliectBa, sBISETCS
peanu3anus Wi COAEHCTBUE B pealli3allii roCyJapCTBEHHOM NOJUTUKH IO PA3BUTHIO
TeX WU UHBIX oTpaciiel Pecriyonuku Kazaxcran.

18. OOmecTBo ocymecTBiIsseT (UHAHCUPOBAHUE CBOEH HIKOHOMUYECKOM
NEeATEIbHOCTH Ha PHIHOYHBIX YCIIOBUSAX. B 4aCTHOCTH, C yCIOBUSIMH, KACAIOILIMMHUCS
J0CTyTa K 32€MHOMY M aKIIHOHEPHOMY (PMHAHCUPOBAHUIO:

1) otHomeHuss OOmecTBAa CO BCEMH YYAaCTHHKAMU pbIHKA (B TOM YHCIE
(¢uHAHCOBHIMM W HE()UHAHCOBBIMU  OpraHM3alMsSMU), OCHOBBIBAIOTCA  HA
UCKIIFOUUTEIIBHO KOMMEPUYECKOH OCHOBE, 32 UCKIIIOUYEHUEM CIIy4aeB, KOTJa OJHOU U3
OCHOBHBIX 3aiau OO1ecTBa, SBISETCA peaju3alus WIK COJACHCTBUE B pealn3aluu
rocyapCTBEHHOMN MOJIMTHKY TI0 pa3BUTHIO oTpaciel Pecryonuku Kazaxcran;

2) B paMKax OCYIIECTBJICHHS 3KOHOMHUYECKOW aesTenbHOocTH OOuIecTBa He
MOJIy4aeT BBITOJY OT KaKOW-TMOO KOCBEHHOM (DMHAHCOBOM MOIJEPKKU, YTO JAeT
IIPEUMYINECTBA Iepe] YacTHBIMM KOHKYPEHTaMM, 34 WCKIIOYEHHEM CIIy4dacs,
IPEeIyCMOTPEHHBIX 3aKoHonarenbcTBOM PecnyOmmku KazaxcraH. DkoHomHueckas
nesTesnbHOCTh OOILIECTBO HE JOJDKHA MONIydaTh pecypchl (HampUMeEp, SHEPTHIO,
BOJIHBIE PECYpChl WM 3€MEJIbHBIE YYAacTKM) IO LIEHAM M Ha YCIOBHSX, KOTOpbIE



OJIarONpusATHBI 1O CPAaBHEHUIO C TEMH, KOTOpbIE MPEIAraloTcsl YaCTHBIM
KOHKYPEHTaM;

3) HOpMBI NPUOBLIN, YCTAHABIMBAEMBIE C YUYETOM OINEPALMOHHBIX YCIOBHM, B
OTHOUIEHUHU 3KOHOMHUYECKOU AesTenbHOCTH O0I1IecTBa, COOTBETCTBYIOT PE3yJIbTaTaM,
NOJIy4aeMbIM KOHKYPUPYIOUIUMHU YaCTHBIMU MTPEANPUATHIMU;

4) OO1mecTBO MOXET y4acTBOBaTh B peajH3alldd COIMAIBbHO 3HAYUMBIX U
IIPOMBIIUICHHO-UHHOBALIMOHHBIX IIPOEKTOB C YYE€TOM OCHOBHBIX HAallPaBJICHUN
rOCYJApPCTBEHHOW IIOJIMTUKKM B  NPOMBIIIJIEHHO-UHHOBALIMOHHOM, COLIMAJIBHO-
HKOHOMHUYECKOM U MHBIX cepax, [0 HANpaBICHUIM JesTenbHocTH OO0miecTBa.

WNHupopmanus o pacxoax, OTHOCSAIIMXCS K LIENSM T'OCYJapCTBEHHOM MOJIUTUKH,
packpbIBaeTcsl Ha MHTEpHET-pecypce OOuiecTBa.

19. Ilpm ywactum OOmIECTBa B TOCYJAapCTBEHHBIX 3aKyNKax B KauyeCTBE
OpraHu3aTropa, NpPUMEHSEMbIE MPOLEAYPhl OCHOBBIBAIOTCA HA MOJJEPKaHUU
KOHKYPEHIMH, HEAONMYIICHUH IUCKPUMHHAIIMK, OOECHEYeHHH MPO3PAYHOCTH U
MpPOBOAATCSA ¢ yuyeToM TpeboBanuii 3akoHa PecnyOnmuku Kazaxctan «O 3akymnkax
OTJIEJBHBIX CyOBEKTOB KBa3UTOCYAAPCTBEHHOIO CEKTOPAY.

20. B3anMOOTHOIIEHUS (B3auMoeicTBHE) MEXTY EnvHCcTBEHHBIM
akuroHepoM W OOmecTBoM ocymiecTBistoTess yepe3 CoBeT NUPEKTOPOB W/HIIK
[IpaBnenue OO1IECTBA B COOTBETCTBUU C MPUHLUIIAMHA KOPIOPATUBHOTO YIIPABICHUS.
Ponb u ¢pynkuuu [Ipencenatens Cosera nupextopoB u [lpeacenatens Ilpasnenus
OO1ecTBa pa3rpaHMYMBAETCs U 3aKperisieTcs B JokyMeHTax O61iecTsa.

B3aumopeiictBue Mexay rocyaapcTBEHHbIMU opraHamu u OOiiecTBoM, He
OTHOCALIEECSd K B3aUMOJCHCTBUIO B paMKax JeATEIbHOCTH EJIMHCTBEHHOIO
aKIIMOHEpa, WIEHCTBA MPEICTAaBUTENEH TIOCyIapCTBEHHbIX opraHoB B Cosere
nupekTopoB O0I1eCTBa, OCYIIECTBISAETCS UCKIIOUUTENBHO B paMKax JIEHCTBYIOIIETO
3akoHoAaTenbcTBa Pecryonuku Kazaxcras.

O6mectBo packpbiBaeT EnuHcTBeHHOMY akiuoHepy u CoBeTy AMPEKTOPOB
uHpopmanuioo o aesTenbHOCTH OOHIECTBA COTJACHO 3aKOHY 00 aKIMOHEPHBIX
oOmecTBax W YcraBy OOuiectBa M 00eCHEeUMBAET MPO3PAYHOCTH ACSITEIBHOCTU
OO01ecTBa nepe/ 3aMHTEPECOBAHHBIMU JIMLIAMH.

[IpenocraBienue wuHbopmanuu, B TOM 4ucie oTueroB OOmiecTBa
rOCyJapCTBEHHbIM OpraHaM OCYILIECTBISETCS B CiIy4asX, MpelyCMOTPEHHBIX
3akoHoAaTenabcTBOM PecryOmuku KaszaxcraH.

O61ecTBo obecneunBaeT npeaocTaBieHue ENMHCTBEHHOMY aKLIMOHEPY 1O €ro
3aMmpocy MOJHOM U TOCTOBEPHON MH(POPMAIIUUA O CBOCH ACATEIBHOCTH, €CITU UHOE HE
IPETyCMOTPEHO 3aKOHOATeNhCTBOM Pecnybnmuku Kazaxcran.

21. Cuctema kopmnopaTuBHOTO ympaieHus OOmecTBa MpeayCMaTpUBaeT
B3aMMOOTHOIIEHUS MEXY:

1) EZMHCTBEHHBIM aKIIMOHEPOM;

2) CoBETOM JUPEKTOPOB;

3) IIpaBnenuem;

4) 3aMHTEpPECOBAHHBIMU CTOPOHAMU;

5) MHBIMU OpraHaMH, ONPEAEIAEMbIMUA B COOTBETCTBUU C Y CTaBOM.

OO11ecTBO yTBEpXKJIAeT INOJOKeHUus o0 opraHax (B ciay4yae €clld TakKue
IOJIOKEHUST HE  IpeaycMoTpeHbl  YcraBom  OOwmiectBa) M CTPYKTYpPHBIX
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MOJIPA3/ICTICHUAX, a TAKXKE JOJKHOCTHBIE WHCTPYKIUHU. COONIOACHHUE TOJOKECHHMA
JAHHBIX JOKYMEHTOB 00ECIEeUrNBAET CUCTEMHOCTD U MOCIEI0BATEIbHOCTh MPOIIECCOB
KOPIIOPAaTUBHOTO YIIPABJICHHUS.

22. XOJJIUHT y4acTBYET B ynpasieHUU OOIIECTBOM MOCPEICTBOM peanu3aluu
dbyHkumii EnnHCTBEHHOTO akInoHepa, a Takxke depe3 COBEeT TUPEKTOPOB, B MOPSIJIKE,
onpenesieHHOM Y ctaBoM OOmiectBa v HacTosiuM Koekcom.

23. XONIMHI €XErogHO HampaBisieT npeacenarento CoBeTra JUPEKTOPOB
OO61ecTBa 1 npeacTaBuTeNsIM ENMHCTBEHHOTO akIIMOHepa oxuaaHus EquHcTBEHHOTO
aKIMoHepa Ha MPEJACTOSIUN PUHAHCOBBIN TO/I.

Coser aupexTopoB OOmiecTBa 00J1aJa€T TMOJHOM CaMOCTOSITEIBHOCTBIO B
NPUHATHN PELICHWII B paMKaxX CBOEH KOMIIETEHIMH, YCTAHOBJIEHHOW YCTaBOM
OOwecTBa.

24. C genbto o0OecrieueHus: ycroiunBoro pa3sutus OOmecTBo popmupyer u
YTBEPKIAET €IUHBbIC MOJUTHUKY, METOJAUYECKUE PEKOMEHAAIMU U KOPIOPATHUBHBIC
cranaaptel s O6miecTsa.

Pemienne o0 mNpUMEHEHUU YTBEPKIAEHHBIX XOJJIUHIOM KOPIOPATHUBHBIX
CTaHJApPTOB B 00JIACTM BHYTPEHHETO ayJIUTa U CUCTEMbl BHYTPEHHETO KOHTPOJIS B
O6mectBe npunumaercss CoBeToM AUPEeKTOpoB OOIIECTBA C yU4e€TOM OOECIEeUEHUS
COOTBETCTBHUS YKa3aHHBIX CTaHAAPTOB crneruduke aesreabHoctu O01ecTna.

[IpaBnenue O6mecTBa o0ecrieynBaeT COOTBETCTBUE TIJIAHOB Pa3BUTHUS/TNIAHOB
Mmepomnpusatuii OOIecTBa, HanpaBiIsieMbIX s yTBepkaeHuss COBETOM IUPEKTOPOB
OO6mecTBa, MIaHy pa3BUTHUS U/WJIH UIaHy Meporipusituii O61iecTa.

25. TlpaBiaenue OOmiecTBa MOAACPKUBAST TMTOCTOSHHBINA TUATIOT ¢ XOJJIMHTOM
[0 BOIIPOCAM IUJIAHOB PA3BUTHUS U yCTOMYMBOro pasButus. Ilpu stom XonauHr He
JIOTYCKAaeT BMEIIATEILCTBA B OMEPATUBHYIO (TEKYIYIO) MesTeabHOoCTh OO0IIecTBa, 3a
KOTOPYIO OTBETCTBEH MpasiieHne O0miecTna.

OO1iecTBO M €ro JOJKHOCTHBIE JUIAa OO0ECNEeYMBAIOT POCT JOJTOCPOUYHOMN
CTOMMOCTH M  YCTOWYMBOE  pa3BUTHE U  MPUHUMAEMbIE  PCIICHHUS U
nercTBust/0e3aeicTBIE, B IOPSAKE, YCTAaHOBICHHOM 3aKOHOIaTeIbCTBOM PecnyOnuku
Kazaxcran u BHyTPEHHUMU JOKYMEHTAMHU.

PexoMeHryeMoe KOJIMYECTBO JKCHIIMH B KOJIJIETHATBHBIX HCIOJHUTEIbHBIX
opraHax OOmIeCTBa COCTaBJIsET HE MEHee TPUJLATA MPOLEHTOB OT OOLIEro
KOJIMYECTBA YICHOB KOJIJIETHATBHBIX UCTIOJIHUTEIbHBIX OPTaHOB.

26. OpHOM W3 OCHOBHBIX CTparerudyeckux 3amad OOmiecTBa SBISICTCS
o0ecrieueHne pocTa JIOJITOCPOYHOM CTOMMOCTH U YCTOMYHBOTO pa3BuTusi OO1mecTna,
YTO OTpakaeTcss B WX IUIAHAX Pa3BUTUS W/WIK IUIaHAX Mepornpustuil. Bce
MPUHUMAEMBbIC PEIICHUS] U JCHCTBUS COOTBETCTBYIOT IUIAHY PA3BUTHs W/WIW TIAHY
MEPOIPHUSITUN.

OCHOBHBIM PJIEMEHTOM OLIEHKH 3P (HEKTUBHOCTH AesaTesbHOCTH OO0IIecTBa U €ro
[IpaBnenus sBisercs cucrema KIIJ[. EnvHCTBEHHBIN aKOMOHEpP YEpeE3 CBOUX
NpeiCTaBUTENIed B COBETE AUPEKTOPOB (IMOO MyTEM MHCHbMEHHOTO YBEIOMIICHUS)
BBIPAKAIOT CTpaTErMueckue OpueHTUpbl U cBou oxkuaanus no KII/] ¢ paz6uskoii mo
roJIaM.

B nenax goctwxenus KIIZ, OOmectBo pa3padaTbiBaeT MiiaH pa3BUTUS W/UITU
IIJJaH MEPONPUATUN B COOTBETCTBUHU ¢ 3AKOHOM O TOCYJAPCTBEHHOM MMYIIIECTBE.
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[Inan mepompusTuii OOmecTBO pa3pabaTbiBaeTCs B LENAX pead3alid €ro
naHa passutus. KIIJI nmana mepornpusatnii 1oJpKHBI cooTBercTBoBaTh KIIJ[ mumana
pa3BUTHS, B TOM YHCTIE 110 3HAYCHHSIM.

Ha exxeronnoit ocHoBe ocymiectBisieTcs ounenka noctmkenus KI1J[ OOmecTsa.
JlaHHas OLIEHKa BIMAET HA BO3HAIPAXACHUE PYKOBOAMUTENIA U  YJICHOB
UCIIOJTHUTENIFHOTO OpraHa, MPUHUMAETCSl BO BHUMaHUE MpU HX TNepen3OpaHuu, a
TaK)Ke SBJISIETCS OJIHUM K3 OCHOBAaHUM JUIsi MX OTCTPAHEHHS OT 3aHHUMAaeMOU
JIOJKHOCTH JIOCPOYHO.

B 1ensix oneHk# JO0CTHKEHUS 1IeIeH 1 3a/1a4, YyCTAaHOBJICHHBIX B IJIAHE Pa3BUTHUS
u/unu  1aHe Meponpusatuii, OOmectBy ycranaBnuBaetrcs KIIJI mocpeactBom
CJIETYIOLIUX MPOIECCOB:

1) Xonguar nHampasiser B OOmecTBo cBou oxuaaHus 1no 1meneBbiM KIIJ|
OOmecTBa Ha IUIAHUPYEMBIA NEPHOJ, KOTOPBIE BBIHOCATCS MM HAa PACCMOTpPEHHUE
Coseta nupextopoB OO111eCTBa;

2) niaHbl pa3BUTHS U MIIaHbl MeponpusaThil OOmecTBa yrBepxkaatorca CoBeToM
nupekTopoB O0miecTBa.

XONIUHT YTBEP)KIAET €AUHBbIE MpaBHUiia pa3padOTKH, YTBEPKIACHUS IJIAHOB
pa3BUTHS W/WIA TUTAHOB MEPONPHUITHNA, a TakKe MOHHMTOPUHTAa M OIICHKH HX
peanuzaiuu B OO11IeCTBE.

[IpaBneHne NpOBOJUT MOHUTOPUHI HUCHOJHEHMs IUIaHA Pa3BUTHS U IUIaHA
meponpusatuii u KIT1J[ O0mecTsa.

27. CoBer  nmupekropoB  OOmectBa  oOecreunBaeT 3G (PEKTUBHOCTH
yIOpaBI€HUs,, POCT JIOJITOCPOYHOM CTOMMOCTH U YCTOWYMBOE pa3BUTHE.
Pesynbratamu sddextuBHOrO ympapieHus B OOIIECTBE SBISIOTCS IOBBIIICHUE
ornepanroHHON 3()PEeKTUBHOCTH, YyIydlIeHHE KadyecTBa OTYETHOCTHU, YJIyUUICHHbIE
CTaHJAPTHl KOPIOPATUBHOW KYJBTYPHl M OTHUKH, OTKPBITOCTH H MPO3PavyHOCTH,
CHU)KEHUE PUCKOB, HAJIJIEKAIlasi CHCTEMA BHYTPEHHETO KOHTPOJIS.

CoBeT ITUPEKTOPOB SBJSIETCSI OPraHOM, OTBETCTBEHHBIM Tiepel EqnHCTBEHHBIM
akioHepoM 3a 3¢ ¢dexTuBHOE ympaBiaeHue u ¢GyHKIMoHUpoBaHue OOIecTBa U
MPUHUMAET PEILEHUs, CBA3aHHbIE ¢ ynpaBieHruem OO1ecTsa.

CucrtemMa KopriopaTuBHOTO yrpanyieHUs: B O011ecTBe 00€CTieYBaeT:

1) HanmUume cucTeMbl YIPaBIECHUS B TPYIIE, pa3TPaHHUYEHHBIX MOJTHOMOYHN U
npolecca NPUHATHS PEUICHU, OTCYTCTBHE TyOaupoBaHus GyHKIUI U TPOLIECCOB;

2) equHbIE CTAHAAPTHI, MOJUTUKH W TMPOLECChl, B TOM YHCIE B YacTd
OIpeieNeHUs] TOAXOA0B K IUIAHWPOBAHWIO, MOHUTOPUHTY M KOHTPOJIIO, OIICHKE
pe3yJIbTATUBHOCTU U MPUMEHEHUIO KOPPEKTUPYIOLIUX JEHCTBHI;

3) focTynm K KauecTBEHHOM WH(GOpMalWKW B OTHOILIEHUU JEATEIbHOCTH
OOmecTBa;

4) Hapnexailee ynpasieHue puckamu OoO1ecTsa.

XONIIUHT TakXke MPUHUMAET JIPYTHe BO3MOXKHBIE MEXaHWU3MBI YIIPAaBJICHUS
IpyINIoN, BKIOYAIOIUX [EHTPATU3aLNI0 HEKOTOPBIX (DYHKIIMMA.

Cucrema KOpPIOPATUBHOTO YNPABICHUS M MPOIECC NPHUHATHS PEIICHU B
OO1iecTBe periiaMeHTUPYIOTCS B YCTaBe€ M JPYrMX BHYTPEHHMX JOKYMEHTax
OO0urecTna.



IHaparpa¢ 2. IIlpyHuMn 3aUTHI IPAaB ¥ MHTEPECOB
EAMHCTBEHHOI0 aKIMOHEPa

28. Ob6mecTBO obOecreuynBaeT peam3aluio npaB EIWHCTBEHHOTO aKIMOHEepa,
IPEeTyCMOTPEHHBIX 3aKOHAMU 00 aKIMOHEPHBIX OOIIECTBAX, O TOCYAaPCTBEHHOM
umymiectse, 1 YcraBom OO6miectBa. CoOmroaenue npaB EAMHCTBEHHOTO aklMOHEpa
SIBIISICTCS KITFOYEBBIM YCIIOBUEM JUISI IPUBJICUEHUS HHBeCTUIINK B OOIIECTBO.

KopnoparuBaoe ymnpaBineHue B OOIIECTBE OCHOBBIBAETCS Ha OOECIIEYEHUU
3allMTHI, YBAXCHUS IMPaB M 3aKOHHBIX HHTEPECOB ENWHCTBEHHOTO aKIMOHEpa U
HaMpaBJIeHO Ha crocoOcTBoBaHUe 3¢ dexkTuBHON AedrenbHOcTH OOIIECTBAa B TOM
YHCie POCTY AOJATOCPOYHOM crommocTu OOImiecTBa, MOANEPKaHUIO €€ (PUHAHCOBOU
cTaOWIIbHOCTH M NpUObLTbHOCTH OO0IIIECTBA.

IHaparpa¢ 3. Odecneyenue npas EQAMHCTBEHHOI0 aKIIHOHEpPa

29. OOmecTBO o0ecreunBaeT peann3aiuio mpaB EMMHCTBEHHOTO aKIMOHEPa,
B TOM YHCJIE:

IIPaBO BJIAJICHUS, TTOJIb30BAHUS U PACTIOPSKEHUS aKIIUSIMU;

npaBo y4actus B yrpasieHun OomectBoM u u3dpanus CoBera AUPEKTOPOB B
MOpPSAKE, MPETYCMOTPEHHOM 3aKOHOM O TOCYJAapCTBEHHOM MMYIIECTBE, CTaThed 36
3akoHa 00 aKIIMOHEPHBIX obmIecTBax u/uian YcraBoMm OOIecTBa;

paBo Ha MoytyyeHue 01 npudsu OOmecTBa (AMBUACHIOB);

paBO Ha MOJyYeHUE 0 B akTuBax OOIIECTBA MIPH €T0 JINKBUIAIUY;

MpaBo Ha MojdyyeHue nHPopManuu o aesreabHocT OOliecTBa, B TOM YHCIIE
3HAKOMUTHCSI ¢ (DUHAHCOBOM OTUeTHOCTHIO OOIIECTBa, B MOPSAJKE, OMPEACICHHOM
EauHCTBEHHBIM akMOHEpOM uiu Y ctaBoMm OO11ecTBa;

npaBo oOparnieHus B OOIIECTBO C MUChbMEHHBIMU 3alPOCAMU B OTHOIIEHUHU €T0
NEATESTLHOCTH M TTOJTYYCHUSI MOTUBUPOBAHHBIX M MCUYEPITHIBAIOIINX OTBETOB B CPOKH,
ycTaHoBJIeHHbIE Y cTaBoM OO0111ecTBa;

IPaBo Ha MOJIy4eHHUE BBITTMCKHU OT peructparopa OO01iecTBa Wi HOMUHAJIBHOTO
JiepIKaTes, OITBEPKAAIOIINE €T0 TIPaBO COOCTBEHHOCTH HA IIEHHbIE OyMaruy;

MpaBO Ha OCMapUBaHUE B CyJcOHOM TOpsiiKe MpuHsThIe opranamu OOIiecTBa
pelieHus;

mpaBo oOpamarbcsi B CyAeOHbIE OpraHbl OT CBOETO HMMEHH B CIydasx,
MPEayCMOTPEHHBIX cTaThsiMu 63 u 74 3akonom Pecnybmmku Kazaxcran «O06
aKIIMOHEPHBIX  OOImecTBax», ¢ TpeOoBaHueM o0 Bo3MmemeHun OONIECTBY
JOJDKHOCTHBIMM JTuiaMu OO11ecTBa yOBITKOB, MpUUYMHEHHBIX OOIIEeCTBY, U BO3BpaTe
OO011ecTBY HOHKHOCTHBIMU JuaMu O0111ecTBa U/niu ux apPuiIMpoBaHHBIMY JTULAMU
npuObUIM  (A0X0/1a), MOJMYYEHHOM HWMU B pe3yjbTaTe TMPUHATUS PEIICHUd O
3aKII0YEHUHN (MPEAJIOKEHHST K 3aKIIOYEHHUI0) KPYIMHBIX CHCNOK HW/UIU CHEJOK, B
COBEPILIEHUN KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTb;
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MpaBO Ha MPEUMYLIECTBEHHYIO MOKYNKY aKUWW WM APYTUX LIEHHBIX Oymar
OO1ecTBa, KOHBEPTHPYEMBIX B €r0 aKIMH, B TMOPSJKE, YCTAHOBJIEHHOM 3aKOHOM
PecnyOmmku Kazaxctan «O0 akIIMOHEPHBIX 00IIECTBAX);

MpaBO Ha MPHUHITHE PElIeHUsI 00 U3MEHEHUH KOJIM4YecTBa akiuii O0miecTBa nin
U3MEHEHUH UX BHJIa B IOPAKE, IpeaycMOTpeHHOM 3akoHoM PecryOnuku Kazaxcran
«O0 aKIMOHEPHBIX 00IIECTBAX.

30. B OO0mecTBe pemieHus Mo BOIPOCaM, OTHECEHHBIM 3aKOHOAATEIbCTBOM
PecnyOmuku Kazaxcran n/unu YceraBom OO1iecTBa K KOMIETEHIMU EIMHCTBEHHOTO
aKIMOHEepa, MPUHUMAIOTCS EIMHCTBEHHBIM aKIMOHEPOM EIMHOJIMYHO U TOJUIekAaT
o(hopMIIeHHIO B TUCBMEHHOM BHUJIE.

IHaparpa¢ 4. [lopsinok npuHsiTus pelieHrsi EAMHCTBEHHBIM aKIHOHEPOM

31. EQWMHCTBEHHBIM aKIMOHEP MOXKET MNPOBOAUTH 3acenaHus ¢ CoBeToM
nupekTopoB U [IpaBiaeHueM s MOJBEACHUS UTOTOB AEATEIbHOCTU roAa U MPUHATHS
PELIEHHUI 110 BOITPOCcaM CBOEH KOMIIETEHIIMU. EAMHCTBEHHBIN aKIIMOHEP TAKKE MOMKET
IPOBOJUTh B TEUYEHUE TOJa peryjsipHble BeTpeun c mpenceaareneMm Cosera
JTUPEKTOPOB JJIsi OOCYXAEHUsI BOMPOCOB AestenpHocTH OOIIecTBa B paMKax CBOEH
KOMITETEHLINH.

32. OOmecTBo JTOBOAMT JO CBeAeHUS EQWHCTBEHHOTO — akuuoHEpa
CBOEBPEMEHHO U B TOJHOM 00beMe HHPOpPMALUIO O CBOEH JEATEIBHOCTH,
3aTparvBalollyl0  HMHTepechl  EJAMHCTBEHHOro  akiWoHepa B TOpPSIKE,
IPETyCMOTPEHHOM Y CTaBOM M BHYTPEHHUMH JOKyMeHTamu OOiecTBa.

33. OOmectBo obecneunBaeT EIWHCTBEHHOIO aKIIMOHEpPA JOCTOBEPHOM
uH(popmanuen o ero ((MHaHCOBO-XO35MCTBEHHOM NIEATEILHOCTH U €€ pe3yJibTarax. B
Cllydya€ COBMEILEHUS 3a/ady MO peaM3alli TOCYJapCTBEHHOW MOJMTUKU MpU
OCYHIIECTBJICHUN  JesaTenbHOCTH  OOmecTBa ¢ OCHOBHOM  KOMMEpPUYECKOU
NEeATEIbHOCTBIO, 3TH LEIN PACKPBIBAKOTCS U JOBOJASTCS 10 CBEICHHsI ENMHCTBEHHOTrO
aKkIMOHEpA.

34, B ciuywyae mpuoOpereHusi axkuuid (monei ydactus) B OOmiecTBe
WHCTUTYIIMOHAILHBIMU WHBECTOpPaMH, B IEIAX OOECleyYeHUs: CTa0WIBbHOCTU U
yctoitunBoctd OOIEeCTBa, WHCTUTYIIMOHAIBHBIM HMHBECTOpPaM, JCHCTBYIOIIUM B
KaueCTBE JJOBEPEHHOTIO JIMIIA, PACKPHIBAECTCS MOJIMUTHKA KOPIIOPATUBHOTO yIIPABICHUS
U PpErjaMeHT OCYUIECTBICHUS MMH WHBECTULIMOHHON NEATeNbHOCTH, BKJIOYas
JEUCTBYIOIINE MPOIEAYPhl IPUHSATUSI PEIICHUN B KOMIIAHUW WHBECTOPA.

NHcTuTyIMOHANIbHBIE MHBECTOPHI, JEUCTBYIOIIME B KAadyeCTBE JIOBEPEHHOTO
JUIa, COOOLIAI0T O TOM, KaKUM O0pa3oM OHU pElIalOT CYIIECTBEHHbIE KOH(IHKTHI
MHTEPECOB, KOTOpPbIE MOTYT TMOBJIMITH Ha IpaBa COOCTBEHHOCTH B OTHOILLIEHUU
OCYILIECTBICHHBIX UMH UHBECTUIIUH.

OO0111ecTBO CTPEMUTCS HE 3aKIH0YATh CAEJIOK, B COBEPUIEHUH KOTOPBIX UMEETCS
3aMHTEPECOBAHHOCTh. B cilyuae coBepiieHus: Takux ciefok OOIIEeCTBO pacKpbIBaeT
uHpopmaruio 06 apdunrpoBannbix auiax OOIMECcTBa U CASTKAX.

35. B OOmecTBe 3aKperuisifOTCS TMOJTHOMOYHS  JIOJDKHOCTHBIX — JIHII,
KOPIIOPAaTUBHOTO CeKpeTaps (WM JHIA, OCYIIECTBISIOWIEr0 ero (yHKUUU) U
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pabotHukoB OOIIecTBa MO B3aUMOJEUCTBUIO C EAMHCTBEHHBIM aKIIMOHEPOM U
WHBECTOpPaMH, a TAaKXKE MOPSI0K MPEIOCTABICHUSI OTBETOB Ha MX 3aIIPOCHI.

36. KopriopatuBHBIN CeKpeTaph (MU JUI0, OCYIIECTBIIIONIEE €ro (PYHKITUN)
OCYIIECTBIISIET MOHUTOPHUHT MOCTYMAIOLINX BOIPOCOB OT ENMHCTBEHHOTO akiMoHepa
U pa3bACHSET MOJIOKEHHs 3aKOoHOAaTenbcTBa Pecybnuku KazaxcTan u TOKyMEHTOB
OOmecTBa, a Takke MO JPYTHMM BOIIPOCaM, €CIIM TaKOe OIMpPEAeICHO BO BHYTPEHHHUX
nokymeHTtax OOiecTsa.

IHaparpad¢ 5. IuBuaeHaHas NOJIUTHKA

37. EnMHCTBEHHBIM aKIUMOHEp OOecnedyuBaeTcsl JOCTYNOM K HUH(popMaiuu
OTHOCHTENFHO YCJIOBHM M TOPSJKA BBILIATHI JUBUACHIOB, @ TaKXKE JOCTOBEPHOMN
nH(opmareit o puHaHcoBOM mnoJiokeHur OOI1ecTBa IPH BhITJIATE AUBUICHIOB.

B »tux mensx EQWHCTBEHHBIM aKIMOHEPOM YTBEPKIACTCS TUBUICHIHAS
MOJINTHKA.

EQHCTBEHHBIM aKIIMOHEPOM YTBEPKIACTCS €uHasi TUBUJICHHAS TOJIUTHKA
JUTSL TPYIIIBI, pa3pabarbiBaeMasi ¢ y4eToM CIeNU(PUKA HATUYUSA B CTPYKTYPE TPYIIIIBI
OpraHu3aluii ¢ HECKOJIbKUMH aKIIMOHEPAMH/y4aCTHUKAMHU.

38. JluBuaeHIHas  TOJMUTUKA  OMpEAENseT  MNPUHIMIBI,  KOTOPBIMH
pykoBozactByercst CoeT nupextopoB u [IpaBnenue npu noaroroBke EquHcTBEHHOMY
aKIIMOHEPY MPEAJIOKEHUN O pacrpeie]IeHUH YUCTOro goxoaa OO01iecTBa 3a UCTEKIITNI
¢unaHcOBBI TOA. JluBHIEHAHAas TIOJUTHKA OCHOBBIBAETCS Ha  CIEIYIOIINX
TPUHITUTIAX

1) cobGmroeHne 1 3ammTa HHTEPECOB U MpaB ENMHCTBEHHOTO aKIMOHEpa B TOM
gyuciie oOecleyeHne TapaHTUPOBAHHON BeIIaThl (OOIIECTBOM  AWBHUACHIOB,
PETyCMOTPEHHON 3aKOHOJATEIBCTBOM;

2) yBEJIMYCHHE TOJATOCPOUHOM cTouMocTH OOIIecTBa;

3) obecrnieuenne puHAHCOBOM ycTounBocTH OOIECTBA, B TOM YHCIIC C YIETOM
BJIMSTHUSI MaKPOAIKOHOMUYECKUX (PAKTOPOB;

4)obecrieueHre ONTUMAILHOTO OanaHca Mexay norpedHoctsimu OOiecTBa B
(dbUHAaHCUPOBAaHUW JIEATCILHOCTH, HAMpaBJICHHOW Ha JaJbHEHIIee pa3BUTHE
OOwecTBa, BKIOYas (PMHAHCUPOBAHUE BUJOB JEATEIBHOCTH M WHBECTUIIMOHHBIX
IPOEKTOB, Pealu3yeMbIX 3a cueT cpenctB OOuiecTBa, moTpedHOoCTAMU EquHCTBEHHOTO
aKIMoOHepa B BO3BpaTe B (popMe TUBUICHIOB CPEACTB, MHBECTHPOBAHHBIX B aKIIUU
(momu yuactusi) OOmiecTBa, MpU yCIOBUU COOJIIOACHUS ONTUMAIBHOM CTPYKTYPBI
aKTUBOB;

5) obecrnieuenune Mpo3pavyHOCTH MEXAHU3MA OIPeIeSIEHUs pa3Mepa AUBUACH/IOB;

6) cOATaHCUPOBAHHOCTh ~ KPAaTKOCPOUHBIX  (MOJy4YEHUE  JOXOAOB) H
JONITOCPOYHBIX (Pa3BUTHE OPTaHU3AINN) HHTEpECOB EMHCTBEHHOTO aKIIMOHEPa;

7) obecrieyeHre YBETWYEHHS AMBHICHIHBIX BBIIIAT MPH YCIOBHH pPOCTa
yrctoro poxona OOIeCTBa;

8) ucnonb3oBanue AUGGHEPEeHINPOBAHHOTO TOAX0Aa K ONPEIEICHUIO pa3Mepa
nuBugeH0B OOmecTBa B 3aBUCUMOCTH OT €€ CTENEHU 3pejocTH W (HUHAHCOBO-
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HDKOHOMHYECKOTO COCTOSIHUSI, OINpPENEIEMOr0 Ha OCHOBAaHMU IOKa3arenel ee
(uHAHCOBOM YCTOMYMBOCTH U JTUKBUIHOCTH;

9) cobntoneHue 00513aTenbCTB, YCTAHOBIEHHBIX JTOTOBOPaMH, 3aKIHOYEHHBIMH
OO01ecTBOM.

39. B 1MBUOCHOHOM TIOJIMTUKE TaKXE PETIIAMEHTUPYETCS  MOPSIOK
pacnpeseNeHusT YUCTOr0 J0XO0Ja M ONPEIEICHUS €ro 4acTH, HaIlpaBiIseMOro Ha
BBIIJIATY JUBHUJICHNIOB, MOPANOK pacyeTa pa3Mmepa AUBUJICHIIOB, YCIOBHS, IpU
COOJIIOJIEHUU KOTOPBIX OHU OOBSBIISIOTCS, OPSIOK U CPOK BBHIILJIATHI TUBUJICH IOB.

40. [uBuneHnHas MOJWTHUKA YCTAHABIMBAECT IMOPSAIOK OMNPEIEIICHUS 107U
yucToi mpuosLIM O0I11IeCTBa, HANIPaBIsieMON Ha BBIIIATY IUBUICH/IOB.

41. B 1uBHACHIHOW MOJUTHUKE OTPAXAETCA MOPSAOOK pacuera pa3Mmepa
JUBUACHJIOB, MCXOJ M3 CyMMBbl 4HMCTOro jaoxoja OOmiectBa, OTpPakK€HHOTO B
ayIMPOBaHHON TOM0BOM (uHaHCOBOW oTyeTHOCTH OOIEecTBa, MOATOTOBICHHONW B
COOTBETCTBUM C TpeOoBaHUSIMU 3aKoHozaaTenbcTBa PecnyOmukm Kazaxcrtan o
OyXTaJTepCcKOM yudere W (PMHAHCOBOW OTYETHOCTU W MEKIYHAPOAHBIX CTaHAAPTOB
(MHaHCOBON OTYETHOCTH.

42. B ciyyae BbIILIATHI IUBUICH]IOB 10 MTPOCTHIM aKIUSAM 10 UTOTaM KBapTaia
A1M00 MOJYTOAMS WM pacipeiesieHUs] HepaclpeaeIeHHON MPUObLIN MPOILIBIX JIET, a
TAaK)K€ B OTHENBHBIX CIy4yasx, pa3Mep JIMBHICHIOB ompezaensercss EQuHCTBEHHbIM
aKIMOHEPOM B OCOOOM NOpSIKE NPU PACCMOTPEHUHU BOIpOca OO0 YTBEPKICHUU
NOpsJIKa paclpeAesIeHHs YACTOTO J0X0/1a 34 COOTBETCTBYIOIME IEPUOIBI.

43. Jlna TOpUHATUS pEUIeHus O BblILUIaTe IUBUACHAOB COBET AUPEKTOPOB
OO1ecTBa mpecTaBisieT Ha paccMOTpeHne EAMHCTBEHHOTO aKIIMOHEPa MPEII0KEHUS
0 pacmpeneleHuH 4ucTtoro jgoxoxa OOImecTBa 3a HUCTEKIIMNA (PUHAHCOBBIA TOA H
pa3Mepe TUBUICH]IA 3a TOJ] B pacueTe Ha OJHY MPOCTyro akiuto Ob1ecTsa.

44. Beiara = IMBUACHAOB — OCYIIECTBISETCA  NPU  DKOHOMHYECKOMN
00OCHOBaHHOCTH M B Clly4ae, €CIM Takas BbIIJJaTa HE MPUBOJUT K YXYILICHHUIO
YCTOMYMBOCTU JiesITeIbHOCTH (OOIecTBa B JIOJATOCPOYHOM TEpPCHEeKTUBE JHOO K
HeriaTexxecnocooHoctu O0miecTna.

B cnyyae Hamumums B OOumiectBe akuuoHepa (y4acTHUKA), KOTOPOMY
MPUHAJICKUT TATHIACCAT U 00Jiee MPOLEHTOB TOJOCYIOIIMX aKIMKM (10JIeld ydacTHsl)
WM KOTOPBII UMEET MPaBo ONPEAENISITh PEIICHUS B CUITY 3aKJIFOUEHHBIX COTIAIIEHUN
c OOmecTBOM W/WMIM WHBIMU aKIMOHEpaMu (y4aCTHUKaMH), TIepepacipe/iesieHne
(UHAHCOBBIX CPEICTB B MOJb3y TAKOrO akKlMOHepa (y4acTHHKA) OCYIIECTBIISETCS
MOCPEICTBOM JUBUJEHIHBIX BBIILIAT.

45. OO0mecTBO packpeiBaeT EIUHCTBEHHOMY akIMOHEPY U HHBECTOpaM
uHpopmaruioo o JOO0BIX GopMax M YCIOBHSX COTPYAHUYECTBA, COTJANICHUSX W
NIAPTHEPCTBE.

IHaparpad 6. IpdexTuBnbiii CoBeT TUPEKTOPOB

46. CoBer OUPEKTOPOB SBISAETCS OpPraHOM YIPaBJICHUS, MOJOTYETHBIM
EnuHcTBEeHHOMY aKIMOHEpY, O0O0ECIEeYUBAIOUINM CTPATETHYECKOE PYKOBOJCTBO
OO0111eCTBOM U KOHTPOJIb 3a JesATeNbHOCThIO [IpaBienusi.
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47. CoBer IUPEKTOPOB OOECIEUMBAECT TOJHYK MPO3PAYHOCTh CBOEH
NeATENbHOCTH Tiepel EQMHCTBEHHBIM aKIMOHEPOM, a TakKKe BHEJIPEHUE BCEX
nosokeHuit Hacrosiniero Konekca.

ObmectBo obecrneunBaeT Hanuyue 3(Q(YEKTUBHBIX MEXaHU3MOB JOBEICHUS
BoM EJMHCTBEHHOro axkuuoHepa A0 cBeAeHuss uineHoB (CoBeTa JTUPEKTOPOB
OO1ecTBa, HOMUHUPOBAHHBIX EMMHCTBEHHBIM aKIIMOHEPOM W/WIIH SIBISIOLIUXCS €TI0
MPEICTaBUTEIISIMH.

48. CoBeT AMPEKTOPOB OCYIIECTBISAECT CBOM (PYHKIMU B COOTBETCTBHH C
3aKOHOM O TOCYAapCTBEHHOM HMYIIECTBE, 3aKOHOM 00 aKIMOHEPHBIX OOIIeCTBax,
VYceraBom O6miectBa, HacTosmuM Konekcom, [lonoxenuem o CoBeTe AMPEKTOPOB U
WHBIMU BHYTPEHHUMHU JJOKyMeHTamu OO1iecTBa.

CoBeT 1UpeKTOpPOB yAeNIIeT 0c000€ BHUMaHUE BOIIPOCaM I10:

1) onpeneneHuo W aKkTyalu3alMd I[J1aHA pa3BUTHS/IUIAaHA MEPONPUSITHIA
(HampaBlIEHUA U PE3YJIbTATHI);

2) noctaHoBke U MoHuTopuHry KIIJ[, ycraHaBiMBaeMmbIX B IJIaHE Pa3BUTHS
W/WJH TUTAHE MEPOTIPUSITHIA;

3) opranuzanuu 1 HaA30py 3a 3PHEKTUBHBIM (DYHKIIMOHUPOBAHUEM CHUCTEMBI
YIOPABJICHHS pUCKAMH, BHYTPEHHETO KOHTPOJIS U UACHTU(PHUKALUN KITFOUEBBIX PUCKOB;

4) yTBEpXKICHUI0O W MOHHUTOPUHTY 3()PEKTUBHON peanu3alud KPYMHBIX
WHBECTUILIMOHHBIX ITPOEKTOB U JPYTUX KIIOUYEBBIX CTPATETUYECKUX ITPOCKTOB B pAMKaX
koMriereHunn CoBeTa TUPEKTOPOB;

5) u3Opanuro  (mepen3OpaHHI0),  BO3HATPAKIEHUIO,  IUIAHUPOBAHUIO
IIPEEMCTBEHHOCTH U HAA30pYy 3a IeATenbHOCThIO IIpencenarens u unenos IIpasnenus;

6) pacKpbITHIO HHGOPMAIIUH, B TOM YUCJIe B (GUMHAHCOBON OTYETHOCTH, KOTOpas
JIOCTOBEPHO oTpakaia jiena OOIiecTBa 1 COOTBETCTBYIOIINE PUCKH;

7) KOPIOPAaTUBHOMY YIIPABIIEHUIO U STUKE;

8) cobmoaenuto B OOmecTBe mojoxkeHud Hacrosmero Kogekca wu
KOpIopaTuBHbBIX cTaHAapToB Oo1IecTBa B o0sactu aenoBoit atuku (Koaekca nemnoBoit
ITUKH).

49. Unenmst CoBeTa JUPEKTOPOB JOOPOCOBECTHO  BBHIMIOJHSIOT  CBOU
(GyHKIMOHAJIbHBIE OOS3aHHOCTM M B CBOEH JEATENBHOCTH MPUIEPKUBAIOTCS
CJIETYIOLIUX MPUHLHUIIOB:

1) neiictBoBaTh B Mpejaeaax CBOMX MOJTHOMOUYUM — wieHbl CoBeTa AUPEKTOPOB
MPUHUMAIOT PEIICHUS U JEUCTBYIOT B MpeJieNiax CBOMX MOJTHOMOYHUM, 3aKPENICHHBIX
B 3aKOHE O TOCYIapCTBEHHOM HMMYIIECTBE, 3aKOHE 00 aKIIMOHEPHBIX OOIIECTBaxX, a
taxoke Ycrase OOIECTBa;

2) ynensaTh JOCTaTOYHO BpeMEHW s ydacTtus Ha 3acenanusix (Coeta
TUPEKTOPOB, €T0 KOMUTETOB U MOATOTOBKU K HUM - HE JOIYCKAETCSI OJTHOBPEMEHHOE
3aHATHE AOHKHOCTU uieHa CoBeTa AUPEKTOPOB 0oJiee UeM B YEThIPEX IOPUANUECKUX
JUIAX, OAHOBPEMEHHOE 3aHsITHE AOJDKHOCTU mpexacenarenss CoBeTa JUPEKTOPOB
JOMYCKAETCs TOJIBKO B JIBYX IOPUAMYECKHUX JIUIAX, 32 UCKIIFOUEHUEM TMpEeACTaBUTENEH
HEHTPAJIBHOTO YIOJHOMOYEHHOIO OpraHa IO TOCYJapCTBEHHOMY HWMYIIECTBY.
3aHATHE YIEHOM COBETa AUPEKTOPOB JOJKHOCTEM B MHBIX IOPUIWYECKUX JIHIAX
JOIyCKaeTcs mociie nojyueHus ogoopenusi CoBeTa IUPEKTOPOB;
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3) cnocoOCTBOBATh POCTY JOJTOCPOUYHONM CTOMMOCTH U YCTOMYMBOTO PA3BUTHUS
OobmectBa -wiensl CoBeTa AMPEKTOPOB JEUCTBYIOT B HHTepecax OOmiecTBa u
IPUHIMIIOB YCTOMYMBOIO PAa3BUTHUS; BIMSHUE pElICHUHM U neicTBuil uieHoB CoBera
JUPEKTOPOB BO3MOXKHO OIPEAEIIUTh MOCPEACTBOM CIEAYIOIIUX BOIPOCOB: KAaKOBBI
MOCTIEACTBHS PEIICHUS/IEHCTBUSL B JIOJATOCPOYHOM TEPHUOJIE; KaKOBO BIIHSHUE
nestenpHocTH OOmiecTBa Ha OOIIECTBO W HAa OKPYXKAIOUIYIO Cpefy; BIUSHHUE Ha
penyTaruio OO1IecTBa U BHICOKUE CTAaHAAPTHI ICI0BOM 3TUKH; BIMSIHUE HA UHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH  (JaHHBIM TEpeuYeHb BONPOCOB  SIBJISIETCS  HE
MCYEPIIBIBAIOIINM);

4) nojepKUBaTh BBICOKHME CTaHAAPTHI JIeOoBOM 3TMkM — wieHsl CoBera
JTUPEKTOPOB B CBOMX JCHCTBUAX, PEIICHUSAX U MOBEACHUU COOTBETCTBYIOT BHICOKUM
CTaHJapTaM JIeJIOBOM O3TUKU U OBITh mHpuMepoM (oOpasimoM) s pabOTHUKOB
OOmecTBa;

5) He co3maBaTh KOH(IMKTAa HHTEpecoB - wieHbl (CoBeTa IHUPEKTOPOB HE
JOMYCKAalOT BO3ZHUKHOBEHUSI CUTYAllMi, MPU KOTOPBIX JUYHAS 3aMHTEPECOBAHHOCTH
MOXKET IOBJIMATHL HA HAJUIEKAlllee BBIIMOJHEHHE UM o0O0s13aHHOCTeld wieHa CoBeTa
JTUPEKTOPOB, B CJIy4a€ BO3HMKHOBEHHUS CHUTyallMil C KOHQIMKTAMH HHTEPECOB,
KOTOPBIE BIUAIOT UM MOTEHLIUAIBLHO MOTYT IMOBJIUATH HA OECIPUCTPACTHOE MPUHATHE
pemienuii, uneHbl CoBeTa IUPEKTOPOB 3a0JIATOBPEMEHHO YBEAOMISIOT 00 3TOM
[Tpencenarens CoBera AUPEKTOPOB M HE NPUHUMAIOT Y4YacTHE B OOCYXACHUU U
NPUHATUU TaKuX pemeHuid. JlaHHoe TpeOoBaHME OTHOCUTCS U K JPYTUM ACHCTBUSM
ywieHa CoBeTa JUPEKTOPOB, KOTOPHIE MPSMO WM KOCBEHHO MOTYT IOBIUATH HA
HaJJIexKallee UCojgHeHne oos3aHHocTel uieHa CoBeTa JUPEKTOPOB;

6) nelicTBOBATh C JOJKHOM pa3yMHOCTBbIO, YMEHUEM M OCMOTPUTEIBHOCTBIO -
wieHbl CoBeTa IUPEKTOPOB Ha MTOCTOSIHHOW OCHOBE ITOBBIIIAIOT CBOU 3HAHUS B YACTH
koMriereHunii CoBeTa AUPEKTOPOB U BBITOJHEHHS CBOMX OO0si3aHHOcTel B CoBere
JUPEKTOPOB M KOMHTETaX, BKJIIOYAs TaKUe HANpaBJICHUS KaK 3aKOHOJATEIbCTBO,
KOPIOpPAaTUBHOE YIpaBJIEHUE, YIIPABICHUE pUCKaMU, (PUHAHCHI U AyJUT, YCTOMYHUBOE
pa3BuUTHE, 3HAHUS oTpaciu U crnerudukud nearenbHocTd O6miecTtBa. B memsx
NOHUMAaHUsl aKTyaJbHBIX BONpPOCOB JestenbHocTH OOmectBa wiensl (CoBera
JTUPEKTOPOB PETYJIIPHO TMOCEIIAIT KIO4YeBble 00bekThl OOIiecTBa U MPOBOAST
BCTpEYH C pabOTHUKAMHU.

50. OtBercTBeHHOCTh MeEX1Ty COBETOM TUPEKTOPOB 3a OOECIEUCHHE CBOCH
JESITEIbHOCTH, BBITIOJIHEHUE CBOMX (PyHKUMH U 00s13aHHOCTEH, B TOM 4ucie (HO He
OrpaHUYMBAsICh) MO ONPEIAECICHUI0 CTPATETMYECKUX HANPAaBICHUN AESTEIbHOCTU
OO0mecTBa, TOCTAHOBKY 3aJ1ay U KOHKPETHBIX, U3MepuMbIX (orudpoBanubix) KIIJ[ u
0TBEeTCTBEHHOCTH [ IpaBnenus OOmiecTBa 3a OnepalruoHHYyO (TEKYLIYI0) 1eATeIbHOCTh
OO1ecTBa, B TOM 4Kcie (HO HE OTPaHUYMBASICh) BBHITIOJHEHHUE TOCTABJICHHBIX 33/1a4 U
noctkenne ycranopieHHbIx KITJ pa3aensercs u 3akperisieTcs B COOTBETCTBYIOIINUX
BHYTPEHHHUX JOoKyMeHTax OOuiecTBa.

51. Unenst CoBeTa OUPEKTOPOB BBHINOJHSIOT CBOM OOSI3aHHOCTH, BKJIOYas
bunynrapHele 0053aHHOCTU mepel ENWHCTBEHHBIM aKIMOHEPOM U OTBEYAIOT 32
NpUHUMaeMble perieHusi, 3PQGEeKTUBHOCTh CBOEW AEATEIBHOCTU, ACHCTBUE W/WIH
oesnelictBue. B ciyuae Bo3HUKHOBeHHs paszHbix MHeHui [Ipencenmarens Coeta
JTUPEKTOPOB  00ECHEeUnBAET PACCMOTPEHUE BCEX NPHUEMIIEMbIX BapUaHTOB M
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IPEITI0KEHHI, KOTOPBIE BBICKA3bIBAKOTCS OTAEIbHBIMU WieHaMu CoBETa TUPEKTOPOB,
4yTOOBI IPUHATH PEUIEHUE, OTBEUarollee naTepecam OO1ecTBa.

Exerogno IIpeacenarens CoBera AMPEKTOPOB NpeaOoCTaBIseT ENMHCTBEHHOMY
aKLIHOHEPY:

1) otuer CoBeTra TUPEKTOPOB, B KOTOPOM OTPAXAIOTCS UTOTH JEATEIbHOCTH
CoBera THPEKTOPOB M €r0 KOMUTETOB 3a OTYETHBIA MEPUOMA, MEPBI, MPEAIPHUHSITHIE
CoBeToM AUPEKTOPOB IO POCTY JOITOCPOYHON CTOUMOCTU U YCTOWYMBOMY Pa3BUTHIO
OOwecTBa, OCHOBHBIE (DAKTOPBI pHUCKA, CYLIECTBEHHBIE COOBITHSA, PacCMOTPEHHbBIE
BOIPOCHI, KOJIMYECTBO 3aCEAaHUN, (hopMa 3aCEAAHNMN, TOCEIIAEMOCTb, a TAKXKE JApyras
BakHas MH(popmanusa - oryeT CoBeTa IUPEKTOPOB BKIIOYAETCS B COCTAB I'OJJOBOTO
otueta OO1IECTBA;

2) OTUeT O peanu3aluuu oXXuAaaHui EAMHCTBEHHOTO aKIMOHepa.

CoBeT TUPEKTOPOB €KEr0THO OTYUTHIBAETCS O COOJIFOICHUH HOPM HACTOSIILIETO
Konekca nepen EnumHcTBeHHBIM akiuoHepoM. CoOBET AMPEKTOPOB 0OOECIEYUBaET
BHEJIDEHUE MEXAaHMU3MOB, KOTOpPbIE IOMOTYT H30€XaThb KOH(DIUKT HWHTEPECOB,
NPENSATCTBYIOIMNA OOBEKTUBHOMY BBINOJHEHHUIO (COBETOM JTUPEKTOPOB CBOMUX
00s13aHHOCTE, U OTrPaHUYHUTh MOJUTUYECKOE BMEIIATEILCTBO B mponeccel CoBera
JTUPEKTOPOB.

EQVHCTBEHHBIN aKIMOHEP MOXET IOMOJIHUTENbHO MNPOBOAUTH 3ACENAaHUS C
npenceaareneM u wieHamu CoBeTa JUPEKTOPOB AJii OOCYX AEHHsI BOIPOCOB IUIaHA
pa3Butus, u3dpanus Ilpencenarens IlpaBneHus W ApPyrux acmeKkToB, KOTOpHIE
OKa3bIBAIOT BIIMSHHUE HA POCT JOJITOCPOYHONM CTOMMOCTHM M YCTOMYHMBOE DPA3BUTHE
OowectBa. Takue 3aceganus 3apaHee IIAHUPYIOTCS U POBOJISATCS B COOTBETCTBUU C
YTBEP>KICHHBIMU ITPOLIETYPAMH.

52. B CoBere TupeKTOpPOB M €r0 KOMHTETaX COOJIOAI0TCs OalaHC HaBBIKOB,
OMbITa M 3HAHWM, OOECIEeUMBAIOUINI TNPUHATHE HE3aBUCUMBIX, OOBEKTHUBHBIX U
s PexkTUBHBIX pelieHnit B nuaTepecax OOIIecTBa U ¢ y4eTOM COOJIIOACHUS HHTEPECOB
EAMHCTBEHHOTO aKLIMOHEpa U MPUHLUIIOB YCTOMYUBOTO Pa3BUTHS.

53. Unenst CoBera OUPEKTOPOB, 33 MCKIOYECHHEM MPEACTABUTEICH
roCyJapCTBEHHBIX OpPraHOB, OolpezeseHHble pemenueM [lpaBurenscTBa PecnyOnuku
Kazaxcran ansa uzbpanus B coctaB CoBeTa JUPEKTOPOB U30UPAIOTCS B COOTBETCTBUU
C MPO3PAYHbIM U CHPABEMJIMBBIM KOHKYPCOM, KOTOPBIA YUYUTHIBAET KOMIIETEHIIUH,
HaBBIKH, JIOCTHKEHUS, JICNIOBYIO PEIyTalMIo U MTPO(hecCHOHATBHBIN ONBIT KaHAUJATOB.
[Tpu nepenzOpanuu OTAEIbHBIX WieHOB CoBETa TUPEKTOPOB MM €T0 MOJTHOTO COCTaBa
HAa HOBBIA CpPOK BO BHHMMAaHHE MPUHUMAIOTCS WX BKIaA B 3()PEeKTUBHOCTDH
nesitenbHocTH CoBeta AupekTopoB OO1ecTsa.

OT160p HEe3aBUCUMBIX JUPEeKTOpoB OOIIECTBa OCYIIECTBISETCS HA KOHKYPCHOM
OCHOBE B TMOPSAKE, OnpeieIeHHOM EnnHcTBeHHBIM akiimoHepoM OO1ecTBa.

54. Cpok nomHomouunid wieHOB CoBeTa OUPEKTOPOB HMCTEKAET HA MOMEHT
npUHATUS EOMHCTBEHHBIM aKIMOHEPOM pEUICHUs MO0 HM30paHHUI0 HOBOTO COCTaBa
CoBeTa TUPEKTOPOB.

55. Unensl CoBera AMPEKTOPOB M30MPAIOTCS Ha CPOK HE Oosiee Tpex JIET, B
NOCIEAYIOIEM, IPU YCIOBUU YIOBIETBOPUTENIBHBIX PE3YJIbTATOB JAESITEIBHOCTU
JIOIIyCKaeTcs epen30paHue enie Ha CpoK 0 TPEX JIET.
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56. B cnydae J0OCpPOYHOro TMpeKpaileHusi nojHoMmouui uieHa CoBera
JUPEKTOPOB U M30paHusi HOBOro wieHa CoBeTa JUPEKTOPOB NOJHOMOUHS MTOCIETHETO
MCTEKAIOT OJHOBPEMEHHO C MCTEYEHUEM CpoKa mojaHomouui CoBeTa AMPEKTOPOB B
neiaoM. Cpok mnosiHoMouMid ujieHoB CoBeTa JMPEKTOPOB COBIAJAET CO CPOKOM
noHoMouuii Bcero CoBeTa TUPEKTOPOB.

57. JIroboit cpok u3bpanusi B coctaB CoBeTa AUPEKTOPOB HA CPOK OOJBIIE
HIECTH JIET MOAPSI MOJUIEKUT 0COO0OMY pacCMOTPEHUI0 EMMHCTBEHHOTO aKIMOHEPA C
y4E€TOM MOTPEOHOCTH Ka4yeCTBEHHOTO 0OHOBJIEHUs cocTaBa CoBeTa JUPEKTOPOB.

B uckiounTenpHbIX cllydasx AOMycKaeTcst n30paHue Ha CpoK OoJiee eCTH JIET,
npu 3ToM u30panue Takoro juna B COBET JUPEKTOPOB MPOUCXOIUT E€KETOIHO, C
NOJAPOOHBIM  pa3bsICHEHUEM TMOTpeOHOCTH u30paHust pgaHHoro wieHna CoBera
JUPEKTOPOB U BIMSHUS JaHHOTO (PaKTOpa Ha HE3aBUCUMOCTb IPUHATHS PEILICHUH.

58. OnHoMy M TOMY K€ JIMIly pEeKOMeHayeTcs He uzouparbcsi B CoBer
JTUPEKTOPOB OoJiee AEBATH JIET HOIPSA.

Hwu o1HO U110 HE yYacTBYET B IPUHATHH PEIICHHM, CBSI3aHHBIX C COOCTBEHHBIM
Ha3HauYE€HUEM, U30paHueM U Iepen30paHueM.

59. Ilpu otOope kanaupaToB B coctaB CoBeTa JUPEKTOPOB BO BHUMAHHE
NPUHUMAIOTCA:

1) onbIT pabOTHI HA PYKOBOASIIMX JOJKHOCTSIX;

2) onbIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) crax paboThI;

4) oOpa3zoBaHHe, CIELUATBHOCTh, BKJIIOYAs HAJIUYUE MEXIYyHAPOJHBIX
CepTU(PUKATOB;

5) HaIM4YKe KOMMETEHLMH MO HalpaBiCHUAM M OTpacisM (OTpacid MOTYT
MEHSATHCS B 3aBUCUMOCTU OT MOPTQEsi aKTUBOB);

6) nenoBas penyTanus;

7) Hanu4Ke MPSMOro UM NOTEHUUATBHOTO KOH(JIMKTa UHTEPECOB.

60. KomuuectBeHHblli coctaB  (CoBera  OUPEKTOPOB  OINpPEIEISAETCS
EnunctBennpiM  aknmoHepoM. CoctaB CoBeTa JIHUPEKTOPOB YCTaHABJIMBACTCS
WHIUBUIYAIbHO C YY€TOM MaclTaboOB JAEsITeNbHOCTH, MOTpeOHOCTEN Ou3Heca,
TEeKYyIIUX 3aJa4, IUIaHA Pa3BUTHS W/WIM IUIaHA MEPONPHUSATHNH U (PUHAHCOBBIX
Bo3MOxHOCTe. KonnuectBo wieHoB CoBeTa AUPEKTOPOB JOJKHO TO3BOJIATH
CO3/1aBaTb HEOOXOIMMOE KOJMYECTBO KOMHUTETOB. PeKOMEHIyeMblil 4YHCICHHBIN
coctaB CoBeTa JUPEKTOPOB cocTasisieT OT 3 110 11 yenoek.

PekomeHnyeMoe KOIMYECTBO JKEHIIMH B cocraBe (CoBera JMPEKTOPOB
OO1ecTBa COCTABISIET HE MEHEE TPUILIATH TPOLIEHTOB OT OOIIETO KOJIUYECTBA YWICHOB
CoBeTa IUPEKTOPOB.

61. CocraB CoBeTa TUPEKTOPOB 00ECTIEUNBACT MPUHSITHE PEIICHUI B UHTEPECAX
OO6mecTBa myTeM cOalaHCUPOBAaHHOTO, codeTaHus 4ieHoB CoBeTa TUPEKTOPOB
(npencraButeneit ENMHCTBEHHOTO aKIMOHEPa, HE3aBUCUMBIX IUPEKTOPOB, U B ClTydae
BKJIFOYEHHS B COCTAB COBETa IUPEKTOPOB, Npeacenarens [Ipasnenus).

62. He moxet ObITh U30paHO Ha TOKHOCTD wieHa CoBeTa IUPEKTOPOB JIUIIO:

1) uMeroliee HEMOTalleHHYI0 WM HE CHATYI0O B YCTAHOBJIEHHOM 3aKOHOM
MOPSIJIKE CYyJTUMOCTH;

2) panee sBusBiueecs Ilpeacenarenem CoBera AMPEKTOPOB, PYKOBOIUTEIEM
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WCIIOJIHUTEJILHOTO OpraHa, 3aMECTUTENIEM PYKOBOJIMTENS, TJIABHBIM OyXraiarepom
JIPYroro HOPUAMYECKOrO JIMLA B MEpPUOJ HE 0oJjiee 4eM 3a OJMH ToJ 0 MPUHATHA
pELIeHHs O TPUHYIUTEIbHON JTUKBUIALNH WU IPUHYIUTEIBHOM BBIKYIIE aKIIUMA, UIH
KOHCEpPBAalMA JPYroro IOPUAMYECKOrO0 JIMLA, HNPU3HAHHOIO OaHKpPOTOM B
YCTaHOBJICHHOM TOPSJIKE. YKa3aHHOE TpeOOBaHUE MPUMEHSETCS B TEUCHHUE TIATH JIeT
[OCJIE€  JaThl MPUHATHS PELIEHUS O NPUHYIUTEIbHOW JIMKBUAALMU  WIH
IPUHYAUTEIPHOM BBIKYIIE€ aKIMi, WM KOHCEPBALMHU APYTrOro IOPUAMYECKOro JUIa,
IPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM MOPSIKE.

3) coBepuIMBIIEEe KOPPYHLIMOHHOE MTPECTYIUICHHUE.

63. B cocrase CoBeTa TUPEKTOPOB IIPUCYTCTBYIOT U y4aCTBYIOT HE3aBUCHMBIE
nupekropa. Yucno wieHoB CoBeTa JUPEKTOPOB COCTABIIIET HE MEHEE TPEX YEIIOBEK.
He meHee Tpuanatu npoueHToB oT coctaBa CoBera nupekTopoB OO0IIecTBa JOKHBI
OBITHh HE3aBUCUMBIMU AUpeKkTOpaMu. KolmyecTBO HE3aBUCHUMBIX AUPEKTOPOB AOJIKHO
OBITh JOCTATOYHBIM I OOECHEYEeHHs] HE3aBUCHUMOCTH NPHUHUMAEMBIX DPEIICHUM.
PekomeHyeMoe KOJIMYECTBO HE3aBUCUMBIX JHUPEKTOpoB B cocrtaBe (CoBeTa
TUpeKTopoB OOIIECTBA COCTABIISIET A0 MATHAECITH IPOLEHTOB OT OOILIETO KOJINYECTBa
yneHoB CoBeTa TUPEKTOPOB.

HesaBucumelie wiensl CoBeTa AUPEKTOPOB SIBISIIOTCA CBOOOAHBIMH OT KaKHX-
a1M00 MaTepUaAIbHBIX UHTEPECOB WIIM OTHOLIEHUH ¢ OOI1IEeCTBOM, €ro YIpaBiIeHUs UIH
€ro COOCTBEHHOCTH, KOTOpPbIE MOIVIM Obl MOCTAaBUTH IOJI yTrPo3y OCYLIECTBIICHUE
OOBEKTUBHOTO CYXICHHUS.

He3aBucuMbIM =~ JAUPEKTOpPOM  TMpHU3HAETCA  JMIO, KOTOpoe  oOjazaer
JIOCTaTOYHBIM MPOPECCHOHATU3MOM M CaMOCTOSITENIbHOCTBIO, YTOOBI MPUHUMATH
HE3aBHCHUMbIE U OOBEKTHUBHBIE PEIIECHUs, CBOOOIHBIE OT BIUSHUS EIMHCTBEHHOrO
aKkuuoHepa, [IpaBiieHus ¥ MPOUYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpeGoBaHus K HE3aBUCUMBIM TUPEKTOPAM YCTAHABIMBAIOTCS B COOTBETCTBUU C
3akoHoAaTenbcTBOM Pecnyonuku Kazaxcran u YcraBom OO1iecTsa.

HesaBucuMble TupekTopa aKTUBHO YYacTBYIOT B OOCYXIAEHUHM BOIIPOCOB, II€
BO3MOXEH KOH(IMKT WHTEpecoB (MOAroToBKa (PMHAHCOBOM W He(pUHAHCOBOU
OTYETHOCTH,  3aKIIOYEHHWE  CHEJIOK, B  OTHOIIEHHMH  KOTOPBIX  HUMeEEeTCs
3aMHTEPECOBAHHOCTbD, BBIIBMKEHUE KaHIUAATOB B cocTaB [IpaBneHus, ycTaHOBICHHE
BO3HarpaxaeHust wieHam IlpaBnenusi). HeszaBucumble nupexktopa u30UparoTcs
npexacenareasiMu komuteToB CoBeTa TUPEKTOPOB -IO BOIPOCAM CTPATETHMYECKOIrO
IUIAHUPOBAHMS, KaJpOB W BO3HArpaKJIEHUM, BHYTPEHHErO ayJnuTa, COLMAJIbHBIX
BOIIPOCAX, MHBIE BOIPOCHl, MPELYCMOTPEHHBIE BHYTPEHHUMHU JOKYMEHTAMH
Oo1ecTBa.

Hes3aBucuMBbIN IUPEKTOP CIEAUT 38 BO3MOKHOM yTEpEH cTaTyca HE3aBUCUMOCTH
u 3abnaroBpemeHHo yBenomisieT Ilpeacenarenss CoBera IUPEKTOPOB B cllydae
HaJIM4Msl TaKuX cuTyanui. B ciyyae Hamuuusi oOCTOSITENBCTB, BIMSIIOUIUX Ha
He3aBucuMocTh wieHa Coera aupekTopoB, Ilpeacemarens CoBera IUPEKTOPOB
HE3aMEUINTEIbHO JIOBOJUT JaHHYIO MH(POpMalUIO 10 cBeaeHUs EQMHCTBEHHOrO
aKLMOHEepa JJIsl IPUHATUS COOTBETCTBYIOIIETO PEILICHUSI.

64. OTHOLIEHUS MEXIy HE3aBUCUMBIMU JAMPEKTOPAMHU, 3a HCKIOYEHHEM
IOpeICTaBUTENIE TOCYJIAapCTBEHHbIX opraHoB u  OOmiecTBoM  0QOpMIIAIOTCS
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JIOTOBOpaMH € yd4eToM TpeboBaHuM 3akoHOAaTenbcTBa PecmyOmuku Kazaxcraw,
noJsioxkeHuil Hactosmero Kojiekca u BHyTpeHHUX TOKyMeHTOB OOLiecTBa.

B noroBopax yka3zbpIBaroTcs IpaBa, 00S3aHHOCTH, OTBETCTBEHHOCTHh CTOPOH U
JIpYrUe€ CYILIECTBEHHBIE YCIIOBUA, a TakKe 00s3aTesIbcTBA JUPEKTOpPA COOIHOIATh
noJiokeHuil Hacrosiuiero Kozmekca, B TOM 4HCI€ YIEIATh TOCTATOYHOE KOJIUYECTBO
BPEMEHH JJIs1 BBIMOJIHEHMS] BO3JIaraéMbIX Ha HHUX (YHKUUH, 00s3aTeNbCcTBAa O
HEpasrialleHnu BHYTpeHHeW nHdopmanuu o0 OOuiecTBe mocie MpeKpameHus: ero
NEATEIbHOCTH Ha CPOK, YCTAaHOBJICHHBIM COBETOM IHMPEKTOPOB M, B OTHOLICHUU
HE3aBUCHUMBIX JTUPEKTOPOB, TAK)KE JOMOIHUTEIbHBIE 003aTENIbCTBA, 00YCIOBICHHBIE
TpeOOBAaHUAMU K CTATyCy U (PyHKIUSAM HE3aBUCUMBIX JUPEKTOPOB.

B noroBopax Moryt ObITh NpPEAYCMOTPEHBI CPOKHM BBINOJHEHMS YJICHAMU
CoBeTa TUPEKTOPOB OTACIBHBIX 003aHHOCTEM.

65. OO6miecTBO 00€CIEUMBAECT HAIMYME IUIAHOB IPEEMCTBEHHOCTH YJIEHOB
CoBera JAMpPEKTOPOB Il MOJAEPKAHUA HENPEPBIBHOCTH  JEATEIBHOCTH U
IIPOrPECCUBHOTO OOHOBJIEHUS cocTaBa CoBeTa AUPEKTOPOB.

66. CoBeT IUPEKTOPOB YTBEPKAAET MPOTPAMMY BBEJCHUS B JOJKHOCTH IS
BHOBb M30paHHbIX wieHOB CoBeTa IUPEKTOPOB U MpOorpammy MNpoPecCHOHAIBHOIO
pa3BuTua [ Kaxnaoro uineHa Cosera aupekTopoB. KoprnopaTwBHBIN CceKkpeTapb
o0ecreynBaeT peain3anuio JaHHON NpOrpaMMBl.

67. Unennt CoBeTra JUPEKTOPOB, HU30paHHbBIE BIEPBHIC, IIOCIE CBOETO
HA3HAYEHHUs MMPOXOAAT NPOrpaMMy BBEJIEHHUS B JOJDKHOCTB. B mponecce BBeleHUs B
JOJDKHOCTh wiIeHbl CoBeTa JAMPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMH IIPaBaMU U
00513aHHOCTSIMH, KJIIOYEBBIMU aCeKTaMH JeSTeIbHOCTH U JokyMeHTaMu OO011ecTBa, B
TOM YHCJIE, CBA3aHHBIMU C HAHOOJBIIMMH PUCKAMHU.

68. Ilpencenarens CoBeTa IUPEKTOPOB OTBEYaeT 3a 00IIee PYyKOBOJCTBO
CoBeToM TMPEKTOPOB, 0OECIEUYMBAET MOJHYIO U 3P (EKTUBHYIO peann3annio CoBeToM
JTUPEKTOPOB €ro OCHOBHBIX (YHKUHMA KW TOCTPOEHUE KOHCTPYKTHUBHOTO JHAJIOTa
Mexay uineHamu CoBeTa TUPEKTOpOB, EAMHCTBEHHBIM akuuoHepoMm u IIpaBieHnem
OO1ecTBa.

[Ipencenatens  CoBeTa  AUPEKTOPOB  CO3MACT  E€AUHYKD  KOMaHIy
po(eccoHaNoB, HACTPOEHHBIX HA POCT JAOJITOCPOYHON CTOMMOCTH U YCTOMYMBOE
pazButue OOmIecTBa, YMEIOUMX CBOEBPEMEHHO M Ha JAOKHOM MpodecCHOHATILHOM
YPOBHE pearupoBaTh Ha BHYTPEHHUE U BHEITHUE BBI3OBBI.

JUist BeIOTHEHUS posu npeaceaarens CoBeTa IUPEKTOPOB, KaHAUIAT HApSAY €
podheCcCHOHATBHOM KBATM(pUKAITUEH B OTIBITOM, 00J1aaeT CrieI[iaIbHBIMIA HaBBIKAMH,
TaKUMH KaK JMAEPCTBO, YMEHUE MOTHUBHUPOBATh, NOHMMATh pPa3HbIE B3IJISAAbl U
MOJIXO/TbI, UMEET HAaBBIKU Pa3pelIeHUs] KOH(PIUKTHBIX CUTYaIUH.

Pomn u ¢ynxkmum Ilpencenatens Cosera aupektopoB u Ilpemcenmarens
[IpaBnenuss OOmecTBa pasfensioTcs W 3akpervisitoress B YcraBe OOmiecTsa.
[Ipencenarens IlpaBnenuss He ™MoxkeT ObITh u30pan Ilpencenarenem CoBerta
nupexkTopoB O01iecTsa.

Kirouessie pynkunu Ipencenarens CoBeta TMpeKTOPOB BKIKOYAIOT:

1) nnanupoBanue 3acenanuii Copeta JUPEKTOPOB U (POPMUPOBAHNE TIOBECTKH;

2) obecrieyeHrEe CBOEBPEMEHHOIO IMMOJyueHUs wieHamMu CoBera IUPEKTOPOB
IOJIHOM U aKTyaJIbHOM MH(OpMaLMHK [T IPUHATHS PELICHNN;
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3) obecnieueHne cocpenotoueHus BHUMaHus CoBeTa JUPEKTOPOB Ha
pPacCMOTPEHHUU CTPATETHUYECKUX BOMPOCOB W MUHUMH3AIMU BOIPOCOB TEKYIIETO
(omepaloHHOTr0) XapakTepa, MoJJIeKaAIUX paccMOTpeHn0 COBETOM JUPEKTOPOB;

4) obecrieueHre  pe3yJbTaTUBHOCTUM  MpoBeneHust  3acemanuii  CoBeta
JTUPEKTOPOB TMOCPEICTBOM BBIICTICHHUS JAOCTATOYHOTO BPEMEHU ISl OOCYKICHU,
BCECTOPOHHETO U  TIyOOKOTO  pacCMOTPEHHUS  BOMPOCOB  TMOBECTKH  JIHA,
CTHUMYJIMPOBAHUS OTKPBITHIX 00CYKIEHUH, TOCTHIKEHHUS COTJIACOBAaHHBIX PEIICHHUIA;

5) mocTpoeHue HaANeXKalmed KOMMYHUKAIIMM W  B3aUMOJICHCTBHUS  C
EMMHCTBEHHBIM aKIMOHEPOM, BKJIIOYAIOIIECE OpPraHU3aIlMI0 KOHCYJbTAllUi TIpu
NPUHATHN KITIOYEBBIX CTPATETMUECKUX PEIICHUI;

6) ol0ecrieueHWe MOHUTOPWMHTA W HAA30pa HAMJISKAIETO HUCTIOTHCHHUSI
NpUHATHIX pemieHuit CoBeTa TUPEKTOPOB U EMHCTBEHHOTO aKIIMOHEPa;

7) B cmyyae BOSHUKHOBEHHS KOPIIOPATUBHBIX KOH(MIMKTOB MPUHSITHE MEP TI0 X
pa3peneHuIo ¥ MUHIMH3AIMH HETATUBHOTO BIUSHUS Ha JeATeNbHOCTh OOIIecTBa, U
CBOEBpeMEHHOEe HH(pOpMHUpOBaHHWE EIWHCTBEHHOrO  aKIMOHEpa, B  Clydae
HEBO3MOKHOCTH PEIICHUS TAKUX CUTyallii COOCTBEHHBIMH CHUJIAMH.

IHaparpa¢ 7. Bo3narpaxaenue 4ieHoB CoBeTa ITMPEKTOPOB

69. VYpoeHb Bo3HarpaxaeHus ujeHoB CoBeTa JUPEKTOPOB YCTaHABIMBAETCS
EAVMHCTBEHHBIM aKIMOHEPOM B pa3Mepe, AJOCTATOYHOM JUIsl MPUBICYEHUS H
MOTUBUpPOBaHUS Kaxjaoro wieHa CoBera IUPEKTOPOB TAKOTO YPOBHS, KOTOPBIU
TpeOyeTcs JUIsl yCnemHoro ynpasiaeHus OO1ecTBoM.

70. Hum OmHO 1MIO HE Y4YacTBYET B MNPHUHATUU PELICHUN, CBA3AHHBIX C
COOCTBEHHBIM BO3HATPAXKICHUEM.

71. 1lpum ycranoBieHHM pa3Mepa Bo3HarpaxiaeHus uiaeHa CoBeTa TUPEKTOPOB
OPUHUMAIOTCS BO BHUMaHuE 00si3aHHOCTU 4jieHOB CoBeTa TUPEKTOPOB, MacITaObl
nesitesnibHocTH OO1ecTBa, JAOJATOCPOYHbIE LENH M 33aJaud, OIpeleisieMble MIIaHOM
pa3BUTHUS/TIIIAHOM MEPOTIPUSATHH, CI0KHOCTh BOIIPOCOB, paccMaTpuBaeMbix CoBeTOM
JUPEKTOPOB YPOBEHb BO3HAIPAXKACHUS B AHAJIOTUYHBIX KOMIIAHUSIX YaCTHOTO CEKTOPa
(OeHuMapKuHT, 0030p BO3ZHATPAKICHUI).

72. VYpoBeHb  BO3HArpaKJACHHWsS  SIBISETCS  COQJIAaHCUPOBAHHBIM |
OOOCHOBAaHHBIM C LEJIbI0 MCKIIOUEHHUS MOTEHIMAIbHON HEraTMBHOM peakUuu CcO
CTOPOHBI OOLIECTBEHHOCTH, BBI3BAHHOW B CIEICTBUM YCTAaHOBJICHUS YPE3MEPHO
BBICOKOT'O YPOBHSI BO3HATPAXKICHHUS.

73. PackpbiTiie MH(pOpMalUK O BO3HArpaxaeHuu uieHoB CoBeTa IUPEKTOPOB U
[IpaBieHust OCyIIECTBISETCSA IMyTEM Pa3MEIEHUsI X Ha KOPIOPATUBHOM HMHTEpPHET-
pecypce O6recTBa.

74. Unenam CoBeTa AUPEKTOPOB KaK MPABUIIO, BHIMJIAYMBAETCA (PUKCUPOBAHHOE
rOoJI0BOE BO3HArpaXKJ€HHWE, a TaKKe JONOJHUTEIbHOE BO3HAIPAXKIEHUE 3a
npenacenareabcTBo B CoBeTe TUPEKTOPOB, YUACTHE U MPEACEAATENILCTBO B KOMUTETAX
CoBerta qUPEKTOPOB.

[Ipu »1oM, wunenam CoBera gupekTopoB OOmecTBa  SBISIOIIMMCS
rOCyJapCTBEHHBIMH CITy>KAIMMH BO3HAIPaXJACHUE HE BHIINIAYMBACTCS.
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75. EnwncTBeHHBIN akmuonep OOIecTBa OMpeAenseT pa3Mep U yCIOBHS
BBITIJIATH BO3HATPAXKJICHUS W KOMIIEHCAIlMU pacxoaoB wieHy (-am) CoBeta
mupektopoB  OOmiectBa. [lpu 3TOM, yClIOBUSL BO3HArpaxaeHUs JTUPEKTOPOB
OTpaXaroTcid B JIOrOBOpax, 3aKIIOYAEMbIX C HUMU M IOPU HEOOXOAMMOCTH, BO
BHYTpPEHHEM JI0KyMeHTe OOmecTBa.

IMaparpad 8. Komurernsr CoBera A1UpEeKTOPOB

76. Ilpu Cosere nupektopoB OOI1IecTBa CO3/1aHbl KOMUTETHI, B KOMIIETEHIIUIO
KOTOPBIX BXOJUT PAacCMOTPEHUE BOIPOCOB MO AayJIUTYy, CTPATETUYECKOMY
MJIAHUPOBAHUIO, YIIPABJICHUIO PUCKAMHU, KaJlpaM M BO3HATPAXKICHUSIM, a TAKKE MHBIX
BOIIPOCOB, MPEAYCMOTPEHHBIX BHYTPEHHMMH JokyMeHTamu OOmiectBa. B mensx
NOBbIIEHUS 3G ()EKTUBHOCTH MPUHATHUS UHBECTULIMOHHBIX PEIICHUN B KOMITETCHIIUIO
OJIHOTO U3 KOMUTETOB Ipu CoBETE AUPEKTOPOB BKIIOUAOTCS BOMPOCHI, CBI3aHHBIC C
WHBECTUIIMOHHOMN JnedaTenbHOCThI0 OOIecTBa, pacCMOTPEHHUE KOTOPBIX BXOAWUT B
komneTeHuuo CoBera qupektopoB. KonnuecTBeHHbIl coctaB KomuTeTa cocTaBiser
He MeHee 3 (TpeX) YelOBeK.

Hanuune xomuteToB HE ocBoOOXkmaer uieHOB (CoBeTa IUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IPUHSATHIE PELICHUS B paMKax KomneTeHunu CoBeTa JUPEKTOPOB.

Komurersl co3parorcsi Juisi MpoOBENEHUs IETAIBHOTO aHalM3a M BBIPAOOTKHU
peKOMeHAaIMi Mo Kpyry HauOojiee BaXKHBIX BOINPOCOB JI0 UX PACCMOTPEHUS Ha
3aceqanun CoBeTa JUPEKTOpPOB. OKOHYATENIBHOE PEIICHHE M0 paccMaTPUBAEMbIM
KOMHTETaMHU BorpocaM npuHumaeTcs CoBETOM JUPEKTOPOB.

JleATeIbHOCTh BCE€X KOMHUTETOB PETYJIUPYETCS BHYTPEHHUMHU JOKYMEHTAMH,
yTBepKaaeMbiMiu COBETOM JUPEKTOPOB, COJEPIKAIIMMU TOJOXKEHUS O COCTaBe,
KOMIETEHIIUU, TTOPsIIKEe M30paHus YICHOB KOMUTETA, MOPSAKE pabOThl KOMUTETOB, a
TaK)Ke€ O TpaBaX M OOS3aHHOCTAX WX 4JICHOB. EMWHCTBEHHBIN aKIMOHEP U JPyTrHe
3aMHTEPECOBAHHBIE CTOPOHBI MOTYT O3HAKOMUTBHCS C TMOJIOKEHUSMH O KOMHUTETaX,
KOTOPbIE pa3MeNIatoTcs Ha HHTEepHET-pecypce OOIecTna.

77. Jns opranmzanmuu  paboThl KoMuTeTa, KomuTeToM unu CoBeTom
JTUPEKTOPOB, HA3HAYACTCS CEKpeTaph KOMHTETa W3 YHCIa PAOOTHUKOB CITY>KOBI
KOPIOPAaTUBHOTO CekpeTapss JmbOo 1o pemenutro CoBeTa JAUPEKTOPOB caM
KOPIOPAaTUBHBINA CEeKpeTapb win paboTHUK OOmecTBa, MPU OTCYTCTBHH CITY>KOBI
KopriopaTuBHOro cekperaps. Cekperapb KOMHUTETa OOECIEYMBACT MOJATOTOBKY
3acejaHUi KOMHTETa, COOp M CHUCTEMaTH3allMil0 MaTepuajioB K 3acelaHusiM,
CBOCBPEMEHHOE HAMpaBJICHUE YJICHAM KOMHUTETa ¢ [MPHUIJIAIICHHBIM JIUIaM
YBEIOMJIICHUM O TNPOBEACHUM 3aCEHaHUN KOMHUTETA, MOBECTKY [HS 3aCEIaHuu,
MaTepuaioB IO BOMPOCAaM MTOBECTKH JHS, MPOTOKOJIMPOBAHUE 3aCEIaHU I, TOJTOTOBKY
MPOCKTOB  PEIICHWM KOMHTETa, a TakXke TOCeAyIoIee XpaHEHHE BCeX
COOTBETCTBYIOIINX MAaTEPHUAIOB.

78. CoBeT MAUPEKTOPOB TMPUHUMAET PEIIEHUE O CO3JaHUU KOMHUTETOB,
OMpeIeIIIeT COCTaB KOMUTETOB, CPOKH U TTOJITHOMOYHSI.

Komurersr coctosar u3 uucia wieHoB CoBeTa IUPEKTOPOB, O00JIATAIOIINX
poeCCHOHATBHBIMU 3HAHUSMH, KOMIICTCHIIMSIMH W HaBBIKAMHU I paOOTHI B
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komutere. [Ipu dopMupoBaHWM COCTAaBOB KOMHUTETOB NMPUHHMACTCS BO BHHUMAaHHE
HaJIM4Ke MOTCHIIMATBHBIX KOH(PJIMKTOB HHTEpecoB. [Ipeacenarenn KOMUTETOB HApS Ty
C TpodeCcCHOHATBPHBIMA  KOMIIETEHIIMSIMU  OOJIafal0T  OpPraHU3aTOPCKUMHU U
JUJAEPCKUMHU  KayeCTBAMH, XOPOIIMMH KOMMYHUKATUBHBIMM HaBBIKAMHM IS
3 PeKTUBHON OpraHU3allUU JIESITEILHOCTH KOMUTETA.

Ha 3acenanusix komuTeTa penieHus: IPUHUMAIOTCS YJIEHAMU KOMUTETA.

79. Komwutersl, B ciy4ae HEOOXOAMMOCTH MPUBJICKAIOT HE3ABUCUMbIX
HKCIIEPTOB U KOHCYJIbTAHTOB JJIA NPEIOCTaBICHUS SKCIEPTHOW KOHCYJbTALUU IO
BOIIPOCAM MOBECTKH JIHS.

80. KoMuTeTsl yTBEep>KIalOT IUIaH CBOEW padoThl (A0 Hayajga KaJleHIapHOIO
rojia), KOTOpPBIA COIJIacOBBIBaeTCS € IUIaHOM padoThl CoBeTa AMPEKTOPOB, C
YKa3aHHEM IEPEYHSl PACCMATPUBAEMBIX BOIPOCOB M JaT MPOBEICHHUS 3aCEIaHUM.
[lepronyHOCTh POBENICHUS 3aCE€JaHUN KOMUTETOB COCTABJISIET HE MEHEE YEeThIPEX
3ace/laHui B roJl. 3aceJaHusl KOMUTETOB ITPOBOJATCA B OUHOU hopme, ¢ 0popMIIEHUEM
nporokona. [IpoTokoibl 3acenannii KOMUTETOB HaNpaBIIAOTCSA BceM uieHaM CoBera
TUPEKTOPOB. B 1ensax co3manus OIaronpusTHBIX YCIOBUWA W COKpAIICHMs 3aTpaT Ha
NPOBEICHUE 3aCEJaHUil KOMHUTETOB JIOMYCKAETCS YYacTHE UJIEHOB KOMHTETOB
MOCPEICTBOM TEXHUYECKUX CPEACTB CBA3H.

81. IIpencenarenn KOMUTETOB FOTOBAT OTYET O JACSATEIBHOCTH KOMUTETA U Ha
OTJICJILHOM 3acelaHuM OTYMUTHIBAIOTCS mepell CoBEeTOM IHUPEKTOPOB 00 HTOrax
NesITeNIbHOCTH 3a roJl. COBET TUPEKTOPOB UMEET MPABO B JIH0O0E BpeMs B TEUCHHE IO
noTpedoBaTh Y KOMUTETOB MPEJICTABUTh OTYET O TEKYIEH AESITeIHbHOCTU B CPOKH,
ycTaHaBirBaeMble COBETOM JUPEKTOPOB.

IMaparpa¢ 9. Komurer nmo crpareru4ecKkoMy IJIAaHUPOBAHUIO U
KOPIOPATUBHOMY Pa3BUTHUIO

82. B memsax BBIpaOOTKM OOBEKTUBHBIX M HE3aBUCHUMBIX pEIIEHUH MU
HEJOMYILEHUS! BIMSHUSA JIIOOBIX 3aMHTEPECOBAHHBIX CTOPOH C MOTEHLHUAIbHO
BO3MOXXHBIM KOHQIMKTOM HHTepecoB (EIMHCTBEHHOro akiMoHepa, MpeacenaTenis
[TpaBnenusi, paOOTHMKOB W HHBIX JIML) Ha CyxaeHus uieHoB Komwurera mo
CTpAaTEerMyecKoMy IUIAHUPOBAHUIO M KOPHOPATUBHOMY pPAa3BUTHIO OOJIBIIMHCTBO
yieHoB Komurera 1o CcTpaTern4yeckoMy IUIAHMPOBAHUIO M KOPIIOPATUBHOMY
Pa3BUTHIO COCTaBIIIIOT HE3aBUCUMbIE AupekTopa. Pexomenayerca wu30OpaHue
npeacenareneM Komurera HE3aBUCUMOTO TUPEKTOPA.

83. ®ynkuusamu Komurera mno CTpaTerMyecKkOMy IUIAHUPOBAHUIO H
KOPIIOPAaTUBHOMY Ppa3BUTHUIO ABISETCS pa3paboTka u mnpexactaBieHue CoBeTy
JTUPEKTOPOB PEKOMEHJIAllMK 10 BOMPOCAM BbIPAOOTKM MPUOPUTETHBIX HAPABICHUM
nesteapHocT OOHIeCTBA M CTpaTervM €ro pa3BUTHs, BKJIIOYas BOMPOCHI IO
pa3paboTKe M aKTyadu3aluy IUIaHa Pa3BUTHS/IUIAHA MEPONPUATHI, U MOHUTOPHUHTY
€ro HCIIOJHEHHUs], NMOCTaHOBKA M MoHuTopuHry KII/I, ycranaBnmBaembIX B IUTaHe
pa3BUTHUS W/WIH TUTAHE MEPOTIPHUATHA, U UICHTU(UKALUN KITIOYEBBIX PUCKOB, a TAKXKE
IPYTUX  MEPOINPHUATHN,  CIOCOOCTBYIOIIMX  MOBBIMIEHUIO  3(G(HEKTUBHOCTH
nesitenibHOCTH OOIIeCTBA €ro JOJATOCPOYHON CTOMMOCTH U YCTOMUHMBOTO Pa3BUTHSL.
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IMaparpa¢ 10. Komurer mo ayaury u puckam

84. B memsx BbIpaOOTKM OOBEKTUBHBIX W HE3aBUCUMBIX pEIICHUNA U
HEJIONYIICHUSI BIUSHHS 3aUHTEPECOBAHHBIX CTOPOH C MOTEHUUAIBHO BO3MOKHBIM
KoH(pukTOM MHTepecoB (EnuHCcTBEeHHOro akuuoHepa, mnpejacenarens I[IpaBienus,
pabOTHHUKOB M MHBIX JIMI]) HA CYXXJEHHUs WICHOB KomuTeTa B coctaB Komurera mo
ayJIuTy U PUCKaM BXOJIST TOJIBKO HE3aBUCUMbIE IUPEKTOPA, 00J1aJalolIe 3HaHUAMHU U
MPAKTUYECKUM ONBITOM B 00JIACTH OYXTaJITEPCKOTO ydeTa W ayaWuTa, YIpaBICHUS
pUCKaMH, BHYTPEHHETO KOHTPOJIS.

Oyukuun Komurera o ayJIuTy U pUuCKaMm BKIIIOYAIOT BOMPOCHI BHYTPEHHETO U
BHEIIIHETO ayAuTa, (PMHAHCOBOW OTYETHOCTH, BHYTPEHHETO KOHTPOJIA U yIPaBICHUS
puckamu, coOJitofieHus1 3aKoHoAaTenbcTBa Pecnybnuku KazaxcraH, BHYTpPEHHUX
JIOKYMEHTOB M MHBIE BOMPOCHI 1O Mopy4yeHuto CoBeTa TUPEKTOPOB.

85. KomuTer mo ayauTy W puUCKaM MOArOTaBIMBacT pekoMmeHiaunu CoBeTy
JTUPEKTOPOB IO BHIOOPY ayTUTOPCKOM OpTraHU3AINK JJIsl IPOBEJCHUS ayIUTa TOJJ0OBOM
dbuHaHCOBOM OTYETHOCTHU O6mecTBa (KOHCONMUANPOBAHHOM W/
HEKOHCOJIMJIUPOBAHHOM ), a TAaK)Ke MPEABAPUTEIILHO aHAM3UPYET ayAUTOPCKUM OTUET
nepes; €ro MpeACTaBICHHEM ayJIUTOPCKOW opraHu3aunueii CoBeTy AUPEKTOPOB H
EnvHCTBEHHOMY aKIIMOHEDY.

IHaparpa¢ 11. Komurer no kaapam,
BO3HATPAKACHUAM M COLMATBHBIM BOIIPOCAM

86. B memsax BBIpaOOTKM OOBEKTUBHBIX M HE3aBUCHUMBIX pEIIEHUH MU
HEJOMYIEHUS BIUSHUS JTIOOBIX 3aMHTEPECOBAHHBIX JIUI] C TOTEHLUAIBHO BO3MOXHBIM
KoH(MKTOM HHTEepecoB (EnumHcTBEeHHOrO akuumoHepa, npenceaarens [lpaBienus,
paOOTHUKOB M WHBIX JIMI[) HAa CYXJIEHHUS YICHOB KOMHUTETa OOJBIIMHCTBO YJIEHOB B
cocrae Komurera mno KaapaM, BO3HArpaXJACHHSIM M COLMAIBHBIM BOIPOCAM
COCTABJISIFOT HE3aBUCUMBIE JUPEKTOPA.

87. Kak MUHUMYM OAMH U3 WieHOB Komurera no kagpam, BOZHarpaKJI€HUsIM U
COLIMAJIBHBIM BOIpPOCaM JIOJDKEH 007alaTh 3HAHUSIMU U MPAKTUYECKUM OIBITOM B
o0nacTy ymnpaBJeHMs NEPCOHAJIOM U OLIEHKH €ro JESATENIbHOCTH, a TaKXke B cpepe
KOpIopaTuBHOro ymnpasieHus. [IpencenareneM KoMHTETa SBIISIETCS HE3aBHCUMBIN
JTUPEKTOP.

88. @®ynkuuum Komwurera mo kaapaM, BO3HArpaXxacHUsIM W COLUAIbHBIM
BOMPOCaM  BKJIIOYAIOT  BOMPOCHl ~ Ha3HaueHus  (M30paHuUs), TOCTAHOBKHU
MoTuBaUMOHHBIX KII/l, oneHKH AesATeNbHOCTH, BO3HAIPAXACHUS M IUIAHUPOBAHUS
IIPEEMCTBEHHOCTH Tpezcenaresnss U uieHoB [IpaBiieHus, BONpPOCHl Ha3HA4YECHUs U
BO3HArpa)/JCHUs KOPHOPATHUBHOTO CeKpeTaps, pykoBoauTens u paboTHukoB CBA,
npyrux pabotaukoB OOImIecTBa, Ybe Ha3HAUECHUE MPOU3BOAUTCSA 10 periennuto CoBera
JUPEKTOPOB (IIPU 3TOM BOIIPOCHI, CBA3aHHbIE C pyKOBoAUTENEM U paboTHukamu CBA
OTHOCSTCS K KomrereHuu KomuTtera mo ayauTy U pUCKaM), a TAaKKe ydacTUE B
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pPacCCMOTPEHMH YKa3aHHBIX BOIPOCOB B OTHOIIEHMH cocTtaBa camoro Cosera
TUPEKTOPOB, B CIIy4yasX MPEJOCTABICHHUS TAaKUX IOJHOMOYMN ENWHCTBEHHBIM
akuroHepoM. B sTom citywae, unenamMu Komutera mo kagpam, BO3HarpaxJaeHUsIM U
COLIMAJILHBIM BOMPOCAM HE JIOMYCKAETCS BO3HUKHOBEHHUE CHUTYAIlMH C KOHQPIUKTOM
WHTEPECOB U HE MPUHUMAETCS YYaCTHE MPU PACCMOTPEHUHU BOMPOCOB COOCTBEHHOIO
Ha3HAYCHUsI U/UITU BO3HATPaXKICHUSI.

IMaparpad 12. Opranusanus aesareJbHOcTH CoBeTa ITMPEKTOPOB

89. IloaroroBka u npoBeaeHue 3aceqanuii CoBeta IUPEKTOPOB CIIOCOOCTBYIOT
PE3YIBTATUBHOCTH €I0 IESITEIbHOCTH. 1715l BBIOJIHEHHS CBOMX 00S13aHHOCTEN WIeHaM
CoBera AupeKTOpoB oOecreyuBaeTcs JAOCTyIl K TOJHOM, akKTyaJbHOU U
CBOEBPEMEHHOW MH(POPMALIUH.

CoBeT IUPEKTOPOB COOJIOJAET YCTaHOBJIEHHbIE JOoKymMeHTamu OOmiecTBa
IIPOLIETyPHI IO TOATOTOBKE M IPOBENECHUIO 3acenanuii CoBeTa qTUPEKTOPOB.

90. 3acenanuss CoBera AUPEKTOPOB IPOBOIATCS B COOTBETCTBUU C IJIAHOM
paboThl, yTBepxkAaeMbiM COBETOM IUPEKTOPOB /10 Hauyaja KaJEHJAapHOIro roja,
BKJIIOYAIOLIUM IE€pEUYeHb paccMaTpUBAaEMbIX BOMNPOCOB U TIpaduK IPOBENCHUs
3acejaHuu.

[IpoBenenue 3acenanuii CoBeta AMPEKTOPOB U €M0 KOMUTETOB OCYLIECTBIISAETCS
MOCPEJICTBOM OYHOW WJIM 3a04HOM (opm rosocoBanusi, COBETY IHUPEKTOPOB
PEKOMEHAYETCs COKpaIaTh KOJWYECTBO 3aceJaHuid ¢ 3a04HON (POpMOI ToJI0COBaHMUS.

PaccMmoTpeHnue u npuHATHE pEeIeHUH 10 BONPOCcaM BaKHOTO M CTPATETUYECKOTO
XapakTepa OCYILECTBISICTCS TOJbKO Ha 3acenaHusx CoBeTa JUPEKTOPOB C OYHOM
dbopmoii ToI0COBaHUS.

91. Eciu unensl CoBera nupektopoB (He 6osiee 30% ot oOlero KoaudecTna
ysieHoB CoBeTa AUPEKTOPOB) HE MMEIOT BO3MOXHOCTH JIMYHO MPUCYTCTBOBATH HA
3acenanuu CoBeTa IMPEKTOPOB BO3MOXKHO coueTaHue odenx popm 3acenanus Cosera
JUPEKTOPOB U €r0 KOMHUTETOB.

OTCyTCTBYIOIIMIA YWIEH COBETAa TUPEKTOPOB MOXKET y4acTBOBATh B 00CYK/IEHUU
paccMaTpUBAaEMbIX BONPOCOB, HCIIOJIb3Ysl TEXHUYECKHME CPEACTBA CBS3U W
IPEIOCTABIIATH CBOE MHEHNE B TUCbMEHHOMN (hopMe.

92. IlepuoanuHocTh mpoBeAeHUs 3acenannii CoBeTa TUPEKTOPOB COCTABIISET HE
MeHee IIeCTH 3aceJaHuil B T'OJI.

93. Marepuanel  k 3acemanussMm  CoBeTa JIUPEKTOPOB  HAINPABISIIOTCS
3a0J1arOBpEMEHHO — He MeHee ueM 3a 10 KaJleHmapHbIX JHEH, a 1mo 0ojiee BaKHBIM
BOIIPOCaM, KOTOpbIe ompenessaoTess YcraBom OOmiectBa, He MeHee 4eMm 3a 15
(nsTHAALATH) paboYMX AHEH, €CIIM UHbIE CPOKU HE YCTaHOBJIEHBI Y cTaBoM OO011ecTBa.

94. TlepeueHb Ba)KHBIX BOIPOCOB BKJIIOYAET, B TOM YHUCIE YTBEPKICHUE U
OLIGHKY WCIIOJIHEHUSl IUJIaHa pa3BUTHS W/wnu mnaHa wMeponpustuit, KIIJ nms
npexacenarens U uieHoB [IpaBneHus, yTBEpKIE€HUE IOJOBOIO OTYETA U YYACTHEM B
CO3JaHUM IPYTUX IOPUANYECKUX JIULL.

95. B noBectky 3acenanuss CoBera AUPEKTOPOB HE BKIKOYAIOTCA BOIPOCHI,
MaTepuajbl MO0 KOTOPHIM ObUIM MPENOCTAaBJICHBI C HAPYILIEHHEM CPOKOB. B ciyudae
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BKJIFOUEHHSI B MOBECTKY BOIPOCOB C HapyleHueM cpokoB, IIpencenmarento Cosera
TUPEKTOPOB  MPEAOCTABIAETCS ~ HMCUepIbIBaroliee  OOOCHOBAaHWME  JaHHOM
HeoOxoauMocTh. OOCTOSTENBCTBO, CBI3aHHOE C BKIIOYCHHEM B TOBECTKY BOIIPOCOB C
HapyILIEHUEM CPOKOB, YUUTBHIBAETCS IPH OLEHKE IE€ATEIIbHOCTH JIMIA OTBETCTBEHHOIO
32 UX CBOEBPEMEHHYIO MIOJATOTOBKY M MPEAOCTABIICHHUE.

96. CoBeTr AMPEKTOPOB MPUHUMAET PEIICHUS HA OCHOBE MOJIHOM, JOCTOBEPHOI
U KauecTBeHHON nHbopmanuu. s npunarus CoBeToM TUPEeKTOpoB 3(H(PEKTUBHBIX U
CBOEBPEMEHHBIX PEIICHHUI oOecrednBaeTcsi COOJ0IEHUE CIASAYIOMNX YCIOBUM:

1) BeICOKOE KauecTBO MaTepHuaoB, uHdopmanuu, JIOKYMEHTOB,
npenoctapiisieMbix COBETY IUPEKTOPOB (B TOM 4HMCIE MEPEBOJ HA APYTHE S3BbIKU B
3aBUCUMOCTH OT BIaJCHUS s3bIKOM wieHamu CoBeTa JUPEKTOPOB);

2) moJlyueHWe MHEHMsI JSKCIEepTOB (BHYTPEHHMX M  BHELIHUX) IpHU
HeoOxonumoctu. [lpuBnedyenune skcnepToB He cHUMaeT ¢ CoBera TUPEKTOPOB
OTBETCTBEHHOCTH 32 MPUHATOE PEIICHHUE;

3) Bpemsi, yaensiemoe oOcyxaeHusM Ha CoBeTe NUPEKTOPOB, OCOOECHHO IS
Ba)KHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pelieHusIX MpeaycMaTpuBaeTCsl IUlaH JAIbHEHIIUX JEUCTBUN, CPOKU U
OTBETCTBEHHBIE JIULIA.

97. Cnenyromue GakToppl OKa3bIBalOT OTPULIATEIbHOE BIIMSHUE HA Ka4€CTBO
pemenuii CoBeTa TUPEKTOPOB:

1) toMUHMpPOBAHME OJHOTO WJIM HECKOJIbKMX JUPEKTOPOB HAa 3acelaHuu, YTO
MO’KET OTPAHUYUTH MOJTHOLEHHOE yUacTUe B OOCYKIACHUSIX APYTUX TUPEKTOPOB;

2) popmarbHOE OTHOIIICHHUE K PUCKaM;

3) npecnenoBaHue JIMYHBIX UHTEPECOB U HU3KHE STUUECKHE CTaHAAPTHI;

4) popmanbHOE MpuUHATHE pelieHuil Ha 3acepanun CoBeTa AMPEKTOPOB, O€3
peanbHbIX U AKTUBHBIX 00CYKIECHUN;

5) no3uuua OGECKOMIPOMHUCCHOCTH (OTCYTCTBHE TMOKOCTH) WM OTCYTCTBUE
CTPEMJICHHUSA K Pa3BUTHUIO (JOBOJBCTBOBAHUE TEKYILIUM MOJIOKEHUEM );

6) cnabasi opraHu3alMoOHHAas KyJIbTypa;

7) HenoCcTaToOK MH(POPMALIUX W/ U aHAIK3a.

Unensl CoBeTa TUPEKTOPOB MOTYT 3aMPOCUTH AOMOIHUTEIbHYI0 HHGOPMALIHIO
10 BOIIPOCAM MOBECTKH JTHS, HEOOXOAUMYIO Uil IPUHSITHSI PEIICHUS.

98. Kaxnpiii unen CoBeTa AMPEKTOPOB y4acTBYeT Ha 3acemanusx Coera
JTUPEKTOPOB U KOMHUTETA, B COCTaB KOTOPOrO0 OH BXOAMT. OTCTYIUIEHHE OT JaHHOU
HOPMBI JIOITYCKAaeTCs B UCKIFOUNUTEIBHBIX CllydasiX, oroBapuBaeMbix B [lonoxenun o
CoBeTe TUPEKTOPOB.

99. KBopyM nnsi mpoBenenust 3acenanus CoBeTa TUPEKTOPOB OMNpPENEseTCs
¥YceraBom OOuiecTBa, HO HE MEHEE MOJOBUHBI OT unciia wieHoB CoBeTa AUPEKTOPOB U
ONpENENSIETCS C YYETOM 4YJIEHOB COBETa JIUPEKTOPOB, KOTOPBIE Y4YaCTBYIOT B
00CY>X/ICHUH U TOJOCOBAHUM PACCMATPUBAEMBIX BOIPOCOB, UCIOJb3Ys TEXHUUYECKUE
cpenctBa CcBA3M (B pexuMe ceaHca  BUICOKOHEpeHIUH, TeraedOoHHOU
KOH(epeHLICBsI3U U p. ), TMO0 NPy HATUYUU UX TOJIOCOB, BBIPAXKEHHBIX B MUCbMEHHOM
BUJIE.
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100. Pemienust Ha 3aceganuu CoBera aupekTopoB OOIIecTBa NPUHUMAIOTCS
OOJIBIIMHCTBOM TOJIOCOB ujeHOB CoBeTa JUPEKTOPOB, MPUHUMAIOIIUX yYacTHE B
3acelaHnuu, eCIM 3aKOoHoAaTeNbcTBOM PecnyOnmukm Kaszaxcran, YcraBom OOriecTBa,
HE MPETyCMOTPEHO UHOE.

101. TIpu pemenun BompocoB Ha 3acenanun Coera aupekTopoB OOmiecTBa
kaxablid uieH CoBeta aupektopoB OOmiecTBa obnagaetr ogHuM ronocoM. Ilepenaya
npaBa rojioca wieHoM CoBera aupektopoB OOIiiecTBa MHOMY JIMIlY, B TOM YHCIIE
npyromy wieny Cosera qupekTopoB OOIIecTBa HE AOMYCKAETCS.

102. Ilpu npunsatuu CoBeToMm nupekTopoB OOlecTBa pelieHui, B cCiydyae
paBeHCTBa To00cOB wieHOB CoBeTa AUPEKTOPOB, IPABO PEHIAIOIIEIo rojioca
npuHamiexut [Ipencenarento Cosera nupexkropoB OO1ecTBa.

103. Unen CoBeTa AMPEKTOPOB, UMEIOIIUN 3aMHTEPECOBAHHOCTH 1O BOIIPOCY,
BBIHECEHHOMY Ha paccMoTpeHue COBETY AUPEKTOPOB, HE YUACTBYET B OOCYKJICHUH U
TOJIOCOBAHUM TI0 JJAHHOMY BOIIPOCY, O Y€M JEJAeTCsd COOTBETCTBYIOIIASl 3alUCh B
nporokose 3aceaanus CoBera JUPEKTOPOB.

104. 3acemanms CoBeTa IUPEKTOPOB M €r0 KOMHUTETOB HPOTOKOJIUPYHOTCS
KoprniopatuBHbIM cekpeTrapeM MO0 CEeKpeTapeM KOMUTETa M3 uuciia pabOTHUKOB
CIIY>KObI KOPIIOPAaTUBHOTO CEKpEeTapsi COIMVIACHO B YCTAHOBJICHHOM MOPSIKE
BHYTPEHHUMHU JoKymMeHTamMu OOIIecTBa, ¢ yKa3aHHEM B IOJHOM OObEME HTOrOB
00CYXICHUM U MPUHATHIX PEIICHUI.

CoBeTy AMPEKTOPOB MOKET MPOBOJUTH PEBU3UIO PaHEE MPHUHSITHIX PEIICHUII.
AHaN3y MOJJIEKAT PEIICHHE U MPOLECC €ro NpUHATHA. PeBU3US paHee MPUHSITHIX
peleHnid MpoBOAUTCA NpH mnpoBeaeHUU COBETOM AUPEKTOPOB €XKETOJHOW OLEHKHU
CBOEU JEATEIIbHOCTH.

IMaparpa¢ 13. Ouenka nesarenabHoctu u 3¢pdexkruBHoctu CoBera
JTHPEKTOPOB

105. CoBer nupekTOopoB, KOMUTETbI M uieHbl (CoBeTa IHPEKTOPOB
OIICHUBAIOTCS Ha EXETOAHOW OCHOBE B paMKaX CTPYKTYPHUPOBAHHOTO IIpoIliecca,
yTBepknenHoro Coetrom mupekropoB OOmectBa. Croco0aMu OIEHKH SBISIOTCS
CaMOOIICHKa WJIM TPUBJICYECHUE HE3aBUCUMOTO BHEIIHErO0 KOHCYJIbTaHTa JUIA
MOBBINICHUS KaYECTBA OIIEHKH. Perenne o Heo0X0[MMOCTH IPOBEICHUS HE3aBUCUMON
ommeHKU nesreabHocTH CoBera IUPEKTOpoB mpuHUMaeTcss COBETOM JTUPEKTOPOB
OOmrecTBa Ha OCHOBAaHWY PEKOMEHIAIIMA KOMHUTETA T10 KaJpaM, BO3ZHATPaXICHUAM U
conmraibHBIM BompocaM CoBeTa AupeKTopoB. [Ipu 3TOM He peke OJHOTO pa3a B TpH
rojla OIICHKAa TPOBOJUTCS C TPUBIICYCHUEM HE3aBUCUMOUW MPodeCcCHOHATBHON
OpTraHU3aIlNH.

[IpoBeneHue omeHku aestenbHOocTH CoOBETa IUPEKTOPOB HAIPaABICHO Ha
onpenenenne dpdexTuBHOCTH paboTel CoBeTa IUPEKTOPOB, KOMMYHHUKAIMHA C
[IpaBneHneM, MOBBINIEHUE BOBJICUEHHOCTH KOMUTETOB 1 WwieHOB CoBeTa TUPEKTOPOB
B €T0 padoTy, onpe/ieJIeHUue MPUOPUTETHRIX HANIPABJICHUH yydnieHus pabotel CoBeTa
JTUPEKTOPOB, KOMUTETOB U KOpmopaTUBHOTO ceKkpeTaps.
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106. Ouenka no3BoJisieT onpeaesiarh Bkiaa CoBera TUPEKTOPOB, KOMUTETOB U
KQKJIOTO M3 €ro YWIEHOB B POCT JOJITOCPOYHON CTOMMOCTH M YCTOMYMBOE Pa3BUTHE
OO1ecTBa, a TaK)Ke BBISIBIIATH HAPABICHUS U PEKOMEHI0BATh MEPHI AJIs YIyUIICHUHN.
Pe3ynbTaThl OLEHKH HMCHOJB3YIOTCS MJIsl ONpEeeseHUsT NOTPEOHOCTE B HaBBIKaX,
OTbITE U 3HAHUAX WieHOB CoBeTa JUPEKTOPOB HEOOXOANMBIX IS 00€CIIedeH s pocTa
JOITOCPOYHOM CTOMMOCTH W yCTOW4MBOro pasButus OOIecTBa, MIAHUPOBAHUS
MPEEeMCTBEHHOCTH U nepen3Opanuu. B ciyuae Hamumaus

CEPBbE3HBIX HEJOCTATKOB B pe3yJbTaTaxX JEATEIbHOCTH OTACNIbHBIX YJICHOB
CoBerta nupektopoB mpejacenarenab CoBeTa JUPEKTOPOB MPOBOAUT KOHCYJIbTAIIMH C
EAVMHCTBEHHBIM  aKIMOHEPOM IS TPHUHSATHS  COOTBETCTBYIOIIETO  PEIICHHUS.
Pe3ynbTaThl OLICHKM MPUHUMAIOTCS BO BHUMaHHUE MPH OMPEEICHUU ONTUMAIBLHOTO
KOJIMYECTBEHHOI'O COCTaBa U pa3Mepa BO3HArpaxkaeHus wieHoB CoBeTa JUPEKTOPOB.

107. Ouenka sBnseTcs OAHUM M3 OCHOBHBIX HMHCTPYMEHTOB ITOBBIIICHUS
npodeccruonanuzma CoBera AUPEKTOPOB U €r0 UHANBUIYAJIBHBIX YJIEHOB U [IOMOTAeT
pa3zpadotath >(PGEeKTUBHBIC U HAAJICKAIME MPOrPaMMbl BBEICHHUS B JIOJDKHOCTH U
oOy4eHHs] i1 HOBBIX M JeWCTBYIOIIMX wieHoB CoBera AupekTopoB. OneHka
NPOBOJUTCSA Kak JJisi HE3aBUCHUMbBIX JUPEKTOPOB, TaK M Uil NpeIcTaBUTENEH
EAauHCTBEHHOTO aKIMOHEpa, U, B Cilyyae BKIIOUEHHs B cocTaB CoBeTa UPEKTOPOB,
npeacenarens [pasnenus.

[IpoBeneHNE OLICHKM OCYIIECTBIISICTCS C MPUMEHEHUEM TAKUX KPUTEPHUEB Kak
PEryJISPHOCTb, KOMIIJIEKCHOCTb, HEIPEPBIBHOCTS, PEaTuCTUYHOCTb,
KOH(HICHIINATEHOCTb.

IIpouecc, cpoku W MOPSIAOK MPOBEACHUS OIEHKU aAesitenbHOCTH CoBeTa
JUPEKTOPOB, €ro KOMUTETOB MU ujeHOB (CoBeTa JMPEKTOPOB PErNIAMEHTHPYETCS
BHYTpPEHHUMHU JoKkyMeHTamu OO1ecTsa.

[Ipeacenarens CoBera AUPEKTOPOB HECET OTBETCTBEHHOCTh 3a MPOIECC
MPOBEICHUS OLIEHKH U MPUHATHE MEP TI0 €r0 pe3ysIbTaTaM.

108. Ouenka BKIIFOYAET, B TOM YHCIIE PACCMOTPEHHE CIIETYIOMINX BOIPOCOB:

1) ontumanbHOCTh cocTaBa CoBeTa AUPEKTOPOB (OallaHC HABBIKOB, OIBITA,
pazHooOpa3ue cocTaBa, OOBEKTMBHOCTb) B KOHTEKCTE CTOSIIMX 3a7ad Tepes
OO0mecTBOM;

2) ICHOCTb BWJICHMSI, CTPATETHYECKUX BOMPOCOB (IUIaHA pa3BUTHUS/TIIIaHA
MEpONPHUATHI ), OCHOBHBIX 3aj1a4, Mpo0jIeM U IleHHocTer O0IecTBa;

3) iaHbl IPEEMCTBEHHOCTH U pa3BuTus CoBeTa TUPEKTOPOB;

4) pynkmmmonnpoBanre CoBeTa TUPEKTOPOB KaK €IMHOTO opraHa, poiu CoBeTa
JTUPEKTOPOB U pykoBoautens [lpaBnenus B nearenbHocTy OO1IECTBA;

5) abdextuBHOCT, B3amMopekicTBuss CoBera TUPEKTOPOB ¢ EIWHCTBEHHBIM
akuonepowm, [IpaBnenuemM u n1omxkHOCTHBIME Juiiamu O0111ecTBa;

6) 3 pekTUBHOCTD Kaxa0ro u3 ujieHOB CoBeTa AUPEKTOPOB;

7) opbekTUBHOCTh JEATEILHOCTH KOMHUTETOB CoBeTa IUPEKTOPOB M MX
B3aumoeiicteie ¢ CoBeTOM MPEKTOPOB, wieHamu [IpaBnenus;

8) kauecTBO UWHMOpPMAIMU U JOKYMEHTOB, mpenocTaBisieMbix CoBeTy
JTUPEKTOPOB;

9) kauectBO 00Cyx)AeHMI Ha COoBETE NUPEKTOPOB, B KOMUTETAX;

10) apdbexTuBHOCTH AesTenbHOCcTH KopriopaTuBHOIO cekperapsi;
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11) sscHOCTB POLIECCOB U KOMIIETEHITUH;

12) mporiecc BBISBICHUS U OIIEHKH PUCKOB;

13) B3aumoelicTBrE c EnuHcTBEHHBIM aKIIMOHEPOM W HWHBIMU
3aMHTEPECOBAHHBIMU CTOPOHAMM.

CoBeT JUPEKTOPOB B EXKETOJHOM TOJOBOM OTYETE OTpakaeT Crocoo
npoBeieHust olleHKu CoBeTa JUPEKTOPOB U MPUHSATHIE MEPHI O €€ pe3yJibTaTaM.

109. EnuHCTBEHHBIN aKITMOHEP MOXKET MPOBECTH COOCTBEHHYIO o1leHKY CoBeTa
JTAPEKTOPOB CaMOCTOSATEJIBHO WA C IIPUBJICYECHUEM HE3aBUCUMOTO BHEIIHETO
KOHCYJIbTAHTA 32 CBOM CYET.

IIpu omeHke, mnpoBoaAUMON EIWHCTBEHHBIM AaKIMOHEPOM, YUUTHIBAIOTCS
pe3yibTaThl OLIEHKH, TPOBEACHHON COBETOM IUPEKTOPOB, PE3YJIHTATHI ACITEILHOCTH
O6miectBa, BoinoaHenue KII/I.

IHaparpa¢ 14. KopnopaTuBHbliii cekperaps O0mecrBa

110. B nensx adpdextuBHOM opranuzanuu AestenbHocTH CoBeTa JUPEKTOPOB U
B3auMojierictBusi CoBera NUPEKTOpoB, lIpaBneHus ¢ EQMHCTBEHHBIM aKIMOHEPOM,
CoBeToM IHpPEeKTOPOB HazHauaeTcsi KoprnopaTuBHBIN CEKpeTaphb.

111. CoBer nMpeKTOPOB MPUHUMAET PEIIEHUE O Ha3HaUYeHHH KopropaTuBHOTO
CeKpeTapsi U JOCPOYHOM MPEKPAIIECHUH €ro IOJHOMOYMI, ONpPENEsieT CPOK €ro
MOJIHOMOYMM, (PYHKIIMK U MOPSIOK AESITEIBHOCTH, pa3Mep JOLKHOCTHOTO OKJIaaa U
YCJIOBUSI BOZHATPAKICHUS, MPUHUMAET PEIICHUE O CO3IaHUU CITY>KOBI (CEeKpeTapuara)
KopniopatusHoro cekpetaps (Ipy HEOOXOJUMOCTH ) U OTIPEIEIISIET O0IKET YKa3aHHOU
ciy>k0b1. KopriopatuBHbIii cekperapb nojgotueteH CoBety aupektopoB OOIiiecTBa 1
He3zaBucuM ot [IpaBnenus OOuiecTBa.

OcHoBHBbIe 00s13aHHOCTH KOpnopaTuBHOIO CeKpeTapsi BKIIOYAKOT:

COJICMICTBUE B CBOEBPEMEHHOM M KA4€CTBEHHOM NPHUHSATUH KOPHOPATHBHBIX
peueHuid co ctoponbl CoBeTa TMPEKTOPOB, EMMHCTBEHHOTO aKIIMOHEPA, BBIITOJIHEHUE
pOJIM COBETHHKA /U1 WieHOB CoBeTa IUPEKTOPOB MO BCEM BOITPOCAM KOPIIOPATUBHOTO
yOpaBlieHUs] W TpHUMEHEHUs 3akoHoaarenbcTBa PecnyOmmku Kaszaxcran, Ycrapa
OOmiecTBa 1 NoJIOKeHUH HacTosmero Komaekca;

KOHTPOJIb CBOEBPEMEHHOTO UCIOJHEHHSI KOPITOPATUBHBIX PEIICHUMN, TPUHATHIX
EnuncTBeHHBIM akiimoHepoM U COBETOM JUPEKTOPOB;

BEJICHUE apXMBa KOPIOPATHUBHBIX pEIICHUN, MaTepuajioB U pe3yJIbTaTOB
nesteapHocTH CoBeTa TUPEKTOPOB U EMMHCTBEHHOTO aKIIMOHEPA;

MOHUTOPUHT ucnojHeHus [IpaBiieHreM U IpyruMu KJIFOYEBBIMUA PaOOTHUKAMHU
pemienuii EguncTBeHHOro akiuonepa u CoBeTa JUPEKTOPOB, MH(DOpPMUPOBaHHE
CoBeTa TUPEKTOPOB O TAKOM MCIIOJTHEHUH/HEUCTIOJIHCHUH;

IPEAOCTABJIEHUE PA3bICHEHUI B OTHOLLIEHNUH TTOJIOKEHHU M HacTosmero Kogekca
Y MX IPUMEHEHHMs, MOHUTOPHHT 3a peann3annen Hactosero Konekca;

y4acTue B COBEpIICHCTBOBAHNWHU KOPIIOPATUBHOTO yIipaBieHus B O01iecTBe.

KopnopatuBHbIil CEKpeTapb TakXe€ OCYIIECTBIIIET MOJIrOTOBKY OTYETa O
cOOJII0ICHUY MPUHIIMIIOB U MOJ0KEeHUN HacTosero Komekca, KOTOpblil BKIIOYAETCS
B cocTaB rojosoro ordyera OOmiectBa. B 1aHHOM OTYeTe OTpa)kaeTcsi NMEpPEYEHb
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OpUHLUIIOB U monoxeHuit Kogekca, kotopble HE COOMIOAAIOTCS, ¢ MPHUBEACHUEM
COOTBETCTBYIOIIHNX OOBSICHCHHI.

Boznoxxenne uHbIX 00s3aHHOCTEHl Ha KopropaTuBHOTO cekpeTapsi JOJHKHO
OCYILLECTBIIATBCA C Y4YE€TOM TeKylerd Harpy3ku KoprnopatuBHoro cekperaps.
Bo3nioxenne HOBbIX 003aHHOCTEN HE JOJKHO HETaTUBHO CKa3bIBaThCS HA KAYECTBE
BBIMIOJHAEMBIX (YHKIIMM, OMHCaHHBIX B HacrosimeM Koaekce u  BHYTpEeHHUX
nokymeHTtax O6mectBa. HoBble pyHKIMM HE JOJIKHBI AyOJIUpOBaTh (YHKIUU MHBIX
CTPYKTYPHBIX MOJpPA3IeICHUN M JOKHOCTHBIX JHL. B ciaywyae nyOnmpoBaHus
TpeOyeTcst mepecMoTp PyHKUUMN C 11eJIbI0 MUHUMU3ALNUN 1y OJIMPOBaHMSL.

112. OcnoBuble (yHkuuu KoprnopaTuBHOro cekperapsi B 4acTh oOecredeHus
nesrenpbHocTH CoBeTa TUPEKTOPOB BKIIFOYAIOT, B TOM YHCIIE:

1) okazanue nmomouu npencenarento Cosera JUPEKTOPOB B (POPMUPOBAHUU
11aHa padoThl U OBECTOK 3aceqaHuii;

2) opranuzanus nposeeHus 3acegannii CoBera AMPEKTOPOB U €r0 KOMUTETOB;

3) obGecneuenune mnoaydeHus udiaeHamMmu CoBeTa JAMPEKTOPOB aKTyaJdbHOU H
CBOEBPEMEHHON MH(OpMAIUKU, JOCTATOYHOW JJI MPUHATHS PELICHUA MO BOIpOcaM
ITIOBECTKHU JHA U B paMKax KomrneTeHuun CoBeTa JUPEKTOPOB;

4) mnporokonupoBaHue 3acenanuii CoBeTa JAUPEKTOPOB U KOMHTETOB,
oOecrieyeHue XpaHEHUs MPOTOKOJOB, CTEHOTpamM, ayJHO-BHJIEO  3aluCcel,
MaTepuayoB 3acenannii CoBeTa TUPEKTOPOB U KOMUTETOB;

5) koHcynbTHpOBaHMe wieHOB CoBeTa JUPEKTOPOB IO  BOIpOcam
3akoHoAaTenbcTBa Pecmybmuku Kazaxcran, YcraBa O6miecTBa, HacTosmero Komekca,
BHYTPEHHHUX JOKYMEHTOB, OCYLIECTBICHHE MOHUTOPUHIA ITPOUCXOIAILNX U3MEHEHUN
U CBOEBpEeMEHHOEe nH(popMUpoBaHue WwieHOB CoBeTa TUPEKTOPOB;

6) opraHuzanusi BBEACHUS B JIOJDKHOCTh BHOBb M30paHHBIX ujieHOB CoBeta
JIUPEKTOPOB;

7) opranuzamus oOyuyeHus: wieHoB CoBeTa AMPEKTOPOB U MPUBJICUECHHUS
AKCTEPTOB, MPU HEOOXOAUMOCTH;

8) opranu3zanus B3aumMoieicTBrs wieHoB CoBeTa JUPEKTOPOB ¢ ENMMHCTBEHHBIM
akuronepoM u [IpaBnenuem.

113. B yacTu BHEApEHUS HALJIEKAILIEW TPAKTUKN KOPIIOPATUBHOTO YITPABIICHUS
KopnopaTtuBHblii cekperapb 00ecreunBaeT:

1) MOHUTOPUHT pealu3aluid M COOJIOJACHUS MPHUHIMIIOB M TOJOKEHUN
Hacrosmiero Kogekca;

2) MOArOTOBKY OTYETa O COOJIOACHUM MPHUHIUIIOB U TMOJIOXKEHUH HACTOSILEro
Konexca;

3) BbIsIBJICHHE B paMKaX UCIIOJIHEHUS CBOMX (DYHKIIMI HAPYIIEHUH B YaCTH HOPM
KOPIIOPAaTUBHOI'O YIIPABJICHMS, 3aKPEIUICHHBIX 3aKOHOAATEIbCTBOM, YCTaBOM U
Ipyrumu gokymeHTamu OO111ecTBa;

4) KOHCYJIbTUpOBaHHE EIMHCTBEHHOrO aKIMOHEpa, JOJKHOCTHBIX —JIHII,
paboTHHKOB OO1IECTBA IO BOIPOCAaM KOPIOPATUBHOTO YIIPABIICHUS;

5) MOHUTOPUHI JIydllled MHPOBOM MpakTUKU B c¢epe KOPIOPATUBHOTO
YOPABJICHUS M BHECEHHE IIPEUIOKEHUN IO COBEPLICHCTBOBAHUIO IIPAKTUKU
KOPIIOPAaTUBHOTIO ynpasieHus B OOLiecTna.
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114. C uenpto obecrieueHust 3(pHEKTUBHOTO B3aUMOACHCTBHS W TMepeAaydu
uHpopMaiuu Mexay opranamu OO6miectBa, KopropaTuBHBIN cekpeTapb HOKEH
o0nasaTh YMEHHEM BBICTPauWBaTh IUIOJOTBOPHBIE B3aMMOOTHOIICHHUS M 00JaaaTh
HaBbIKAMHU M0 Pa3pelIeHUI0 KOH(IMKTHBIX CUTyalui. B cimydae BO3HHKHOBEHUS
CUTyallMii ¢ KOHQIUKTOM MHTepecoB KopnopaTuBHBINA CEKpeTapb AOBOAUT JAHHYIO
uHpopMaIuio 10 cBeaeHus npeaceaatesss CoBera TMPEKTOPOB.

115. Jns wucnosHeHuss cBoux oOs3aHHOCTel KoprmopaTuBHBIM cekpeTapb
oOnajaeT 3HAHUAMM, OINBITOM M KBalu(dUKanuend, J0OPOCOBECTHOM JEIOBOM
penyTanueil. B 3aBucumoctu ot pazmepa OOmiecTBa 1 MaciTadba ero 1eaTeabHOCTH,
MOeT ObITh co3ana Ciyx6a KopriopaTuBHOTO cekpeTaps.

Ha nomxnocts KopmnopaTWBHOrO cekperaps Ha3HayaeTcs JIMLO, HUMEIOIIEe
BbICILIEE FOPUAMYECKOE WJIM SKOHOMHMYECKOE OOpa3oBaHME, C HE MEHEee YeM
MATUJIETHUM ONBITOM palOThl, U MPAKTHYECKUE 3HAHHUS B cPepe KOPHOPaTUBHOIO
YIPaBJICHUS U KOPIIOPATUBHOI'O MpaBa.

B nensx nossimeHus 3QQEeKTUBHOCTH MOJATOTOBKU U MPOBEACHUS 3acedaHuil
CoBera JUPEKTOPOB TNEPHOJUYECKH OOCYXKIAeTCs IOJIHOTa M IOJIE3HOCTH
npenocTaBieHHbIX ujieHaM CoBeTa TUPEKTOPOB MaTepHasioB. Pe3ynbTaThl TaHHBIX
00CYXJI€HHI CIy’>KaT OJHUM W3 3JIEMEHTOB OLUEHKH 3(PPEKTUBHOCTHU AEATEIBHOCTU
KoprniopaTtuBHOrOo cexperapsi.

116. KopriopatuBHbIi CEKpeTaphb OCYIIECTBIISIET CBOIO AEATEIbHOCTh HA OCHOBE
NOJIOXKEHUS, yTBepxkaaeMoro CoBETOM IHPEKTOPOB, B KOTOPOM YKAa3bIBaIOTCSA
dbyHKIMH, TTpaBa U 00S3aHHOCTH, TIOPSAJIOK B3aUMOJACUCTBUS ¢ opranamu OOIIecTBa,
KBATM(PUKAIIMOHHBIE TPEOOBAHUS U ApyTast HHPOPMAIIHS.

[IpaBnenue OOmiecTBa oka3piBacT KopmopaTHUBHOMY CEKpeTapro COJEHCTBUE
IIPU UCTIOJTHEHUU UM CBOUX ITOJTHOMOYUH.

IMaparpad 15. OmO0yacmen Ob6mecrBa

117. B uensax coOmoeHns TMPUHIUIIOB JEIOBOM OSTHUKH, ONTHUMAJIBHOTO
peryJiupoBaHMsl  COLIMAJIBHO-TPYJOBBIX CHOpPOB, BO3HUKaomux B OOmecTse,
HazHadaeTcs OMOyCcMeH.

Kanmumar wa pomxHOCTh OMOyACMEHa JOJDKEH o00Jaaath Oe3ynpedHoi
JIEJIOBOM peIyTalyeld, BHICOKMM aBTOPUTETOM, a TaKKe CHOCOOHOCTHIO MPUHSTHS
OeCpUCTPACTHBIX PEIICHUM.

OMOyncmen HaszHauyaetcss peuieHueM CoBeta aupekTtopoB OOimiectBa u
NOMJICKUT Tepen30paHnio Kaxisle nBa roaa. Poas OMOylncMeHa 3akitoyaercs B
KOHCYJIbTHPOBAHUN OOpATHUBIIHUXCS K HEMY pPaOOTHUKOB, YYaCTHHUKOB TPYIOBBIX
CHIOPOB, KOH(JIMKTA U OKa3aHUU UM COJECUCTBUS B BHIPAOOTKE B3aUMONPHUEMIIEMOTO,
KOHCTPYKTUBHOTO U pEAJTU3yeMOTO pEIIeHUs C YYETOM COOIIOAEHUS HOPM
3akoHOJaTenbcTBa PecryOimkm  Kaszaxcram (B ToM  umciie, COOJIOICHUS
KOH(UACHIIMATFHOCTH ), OKa3aHUU COJICHCTBUS B pPEUICHUH MPOOIEMHBIX COLIMATIBHO-
TPYZOBBIX BOIIPOCOB Kak pabOTHUKOB, Tak u O01IecTBa.

OmOyacMeH BBIHOCUT Ha pPAacCMOTPEHHE COOTBETCTBYIOUIMX OPraHoB U
TOJDKHOCTHBIX U1 OOIecTBa, BBISIBICHHBIE MM MPOOJIEMHBIE BOIMPOCHI, HOCSIIHE
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CUCTEMHBII XapakTep M TpeOyIlWe NPUHATUS COOTBETCTBYIOIIMX pPELICHUN
(KOMIUIEKCHBIX M€p), BBIIBUTAET KOHCTPYKTHUBHBIE MPEIOKEHUS ISl UX PEIICHHUS.

118. OMOyncMeH He peke OJHOTO pa3a B KBapTaj MPEAOCTaBISACT OTYET O
pe3ynbTaTax MpoBeACHHOW padoThl KomuTeTy mo KaapaM, BO3HArpaXKJICHUAM H
couuaiabHeiM Bompocam CoBera nupekTopoB, CoBery aupekTopoB OO01iecTsa,
KOTOPBIE OLIEHUBAIOT PE3YJITATHI €r0 AESATEIBHOCTH.

119. CoBer AupeKkTOpOB yTBEpKAAeT rofoBoi miuaH padotel u KIIJI, He pexe
OJIHOTO pa3a B KBapTaJl OIEHUBAET pe3yJbTaThl JACSATEIBHOCTH OMOYJICMEHa,
paccMaTpuBaeT BOMPOCHI OIUIAT TpyJa U MPEMUPOBAHMS, U MPUHUMAET PEIICHHE O
OPOJJICHUU WM TNPEKPAICHUd TOJHOMOYMN JIMIA, 3aHUMAIOUIETO JOJIKHOCTb
oMmOyacMeHa. Bompockl ycnoBuil omiaTel TpyJAa U MPEMUPOBAHUS ONPEICISIOTCS
BHYTPEHHUM JOKYMEHTOM, yTBEpKJIaeMbIM pemieHueM CoBera IUpPEKTopoB. MecTo
BBINIOJIHEHHUS padOThl, YCIOBUS Tpyda OMOYyJACMEHAa ONPENENSIOTCI PEIICHHEM
[IpaBieHus.

OO0miecTBO 00513aHO TMPUIEPKUBATHCA BBICOKMX OSTUYECKUX CTaHIApPTOB U
BHEJIPSATh HEOOXOAMMBIE NPOLEAYPHI Ui 00EClEeUeHUsl MOCTOSSHHOTO MPUMEHEHUs
ATUX CTaHJAPTOB BCEMU paOOTHUKAMHU U napTHepamu OO1ecTBa.

IHaparpa¢ 16. Cny:xx6a BHyTpenHero ayaura npu CoBere 1MpeKTOPOB
Oo0mecrBa

120. B uensix coaeiictBusi CoOBETY TUPEKTOPOB B OCYILIECTBICHUU HAA30Pa HAJI
CUCTEMaMHU YIPABJIEHUS PUCKAMHU, BHYTPEHHErO0 KOHTPOJS U KOPIOPATUBHOTO
ynpasienusi COBET TUPEKTOPOB 00ECTIEUYNBAET HAIMYME HE3aBUCUMOI'O BHYTPEHHETO
aynuta. B wactHocTH, Ciy’k0a BHyTpeHHero ayaurta (nanee - CBA) co3ngaercs kak
OTIIEJIbHOE CTPYKTYPHOE MoApa3aesieHue Juis npenoctaBieHus CoBeTy TUPEKTOPOB U
[IpaBiaeHn0 HE3aBUCUMBIX U OOBEKTHBHBIX 3aBEPEHUNM W  KOHCYJIbTAIIMMH,
HAaIpaBJIEHHBIX Ha COBEPILIEHCTBOBaHHE JedATeabHOCTH OOIIecTBa M JOCTHXKEHHE
NIOCTABJICHHBIX LI€JIEH, HA OCHOBE CHCTEMATH3UPOBAHHOIO U IIOCIEHOBATEIBHOIO
MOJIX0/1a K OLIEHKE U MOBBIIIEHUIO 3()(h)EeKTUBHOCTHU MPOIIECCOB YIPABICHUS PUCKAMH,
BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOT'O YIIPABJICHUSI.

Cogert nupextopoB Oob1iecTBa onpeaesieT KoJndecTBeHHbIN coctaB CBA, cpok
IIOJIHOMOYHMSI, HA3HAYAeT €€ PYKOBOAUTENSA, a TAKXKE JIOCPOYHO MPEKPAIAET X
MOJIHOMOYHSI, ONIPEAEIIAeT MOPSAOK €€ paboThl, pa3Mep U YCIOBHUS OIUIATHI TPyJa U
npemupoBanus paboTHrukoB CBA, a Takxke O0romker CBA.

Pabotnuku CBA He MoryT ObiThb M30paHbl B cocTaB CoBeTa AMPEKTOPOB U
[IpaBnenus O6mecTBa.

CBA mnomuunsiercst HenocpenactBeHHO CoBery aupekTopoB OOmiecTBa u
aBisieTcs HezaBucuMoi ot [Ipasnenus O0mectBa. 3anauu u pynkuu CBA, ee mpaBa
U OTBETCTBEHHOCTh OmpenessitoTces: nojoxenuem o CBA, ytepxknaembim CoBeToM
nupexkTopoB O61iecTBa.

121. OpranuzanyioHHasi MOJYMHEHHOCTh M (PYHKIIMOHAJIbHAs MOJOTYETHOCTH
CBA CoBetry IMpEKTOPOB O3HAYAET:
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1) yrBepxnaenne CoBeTOM  OUPEKTOPOB  (MOCHE  NPEIBAPUTEIBHOTO
paccmotpenus KomureroM 1o aynuty W puckam) mnojoxeHus o CBA,
perJaMeHTUPYIOMUX O0JacTH BHYTPEHHETO ayauTa, LeNd, 3aaadd, (QYHKIUH |
nopsiAok AesitenbHocTH CBA;

2) ytBepxnaenue CoBEeTOM  JAUPEKTOPOB  (MOCIE  MPEABAPUTEIIHHOTO
paccmoTpenus Komurerom 0o ayauTy M pHCKaM) CTpaTe€rMd W PHUCK-
OPUEHTHUPOBAHHOTO TOJ0BOr0 AyJAUTOPCKOIO IJIaHA;

3) npenoctaBieHue CoBeTy AUPEKTOpPOB (IOCiie  MPEIBAPUTEIHHOTO
paccMoTpenusi KoMuteroM 1Mo ayiuTy W pPUCKAM) €XKEKBApPTAIbHBIX OTYETOB O
BBITIOJIHEHUU TOJIOBOTO ayJUTOPCKOTO TUIaHa U MHOW MH(OpPMALUU O AEATEIHHOCTU
BHYTPEHHETO ayJIUTa;

4) ytBepxknaeHue CoBETOM JUPEKTOPOB  (IOcie  MPEABAPUTEIBHOIO
paccmoTpeHus KomuTeToM 1O ayauTy M pHCKaM) pEHIeHHWH O Ha3HAYeHUH,
O0CBOOO0XKJIEHUH OT JOJXKHOCTH, BOZHATPAXKIECHUN PYKOBOAUTENS U paOOTHUKOB CBA;

5) ytBepxkaenue CoBeTOM  JUPEKTOPOB  (MOCiAE  MPeABAPUTEIBLHOTO
paccmoTpenust KomureroM o aynuty v puckam) Oromxkera CBA;

6) paccmoTpenne CoOBETOM JTUPEKTOPOB CYIIECTBEHHBIX OrPaHUYECHHI
nosHoMounii CBA WM HMHBIX OrpaHUYEeHMM, CIOCOOHBIX HETATUBHO IMOBIUATH HA
OCYUIECTBJIEHUE BHYTPEHHETO ayAUTa.

KinroueBbie oOsi3anHOCTM CBA  BKIIOYAIOT OLIEHKY KadecTBa CHCTEM
BHYTPEHHET 0 KOHTPOJIs, ypaBieHus puckamu B O0111ecTBE U 10BEJCHHUE 10 CBEICHUS
CoBeTa JUPEKTOPOB HMHGOPMAIMM O JOCTATOYHOCTH W A(HPEKTHBHOCTH JaHHBIX
cucteM. OcHoBHas 3a1auya CBA 3akitouaercs B COJICHCTBUM YIYUILIEHHIO PE3YJIbTaTOB
nesitenibHOCTH OO011eCTBA.

122. B nonoxenun o Cnyx0e BHyTPEHHETO ayauTa OINPEACNISIOTCS €€ IeH,
3aJla4yu ¥ OTBETCTBEHHOCTh U 3aKPETUISIFOTCS:

1) mpuBep>KEHHOCTh MPUHIUIIAM, KOAEKCY STUKH BHYTPEHHUX ayJUTOPOB U
MEXIYHAPOJHBIM CTaHJAApTaM BHYTPEHHEro ayauTa, MPUHATHIM MEXIYyHAPOJHBIM
HNuctutyTom BHyTpeHHux ayauTopoB (The Institute of Internal Auditors), Bkitouas
[IpyHIMOBI BHYTPEHHEro ayauTa ¥ MeXIyHapoJHble CTaHAApThl BHYTPEHHEIrO
aynuTa, omnpeaessitonie TpeOboBaHUS K TPOQPECCHOHATBHOMY M ATHYECKOMY
MOBEACHUIO BHYTPEHHUX ayAUTOPOB;

2) craTyc, 1IeJid ¥ 33]a4u BHyTpeHHero ayauta OO0uiecTsa;

3) ycnoBus oOecrieueHus HE3aBUCUMOCTH, O0BEKTUBHOCTH u
npodeccuonanuzma CBA 11s noctwkeHus 1ened v 3a1ad BHYTPEHHETO ayJuTa U
s ¢exktuBHOrO BbIMOAHEHUsT Ciy00l BHYTPEHHEro ayAuTa CBOMX (DYHKUMHA U
00513aHHOCTEH;

4) xBanuduKaIMOHHbIE TPEOOBAaHUS K pyKOBOAUTENO U paboTHUKaM CBA;

5) 00beM U cosiepKaHKEe IESITEILHOCTH BHYTPEHHETO ay/IUTa;

6) mpaBo JIOCTyMNa K JOKYMEHTALIUH, COTPYJHUKAM U MaTepUaIbHbIM aKTUBAM
IIPU BBIMOJHEHUU COOTBETCTBYIOIINX 3a/IaHUM;

7) nopsinox B3aumoneictBus CBA ¢ Coserom nupektopoB u IlpaBineHuem
O6mectBa u npeacTaBieHuss oryetHoct Komurery o ayauty u puckam u CoBeTy
nupekTopoB OO01IecTBa.
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123. B nonoxenun o Cay>k06e BHyTPEHHETO ayAnTa MPeayCMaTPUBAIOTCS TAaKKe
CJIeTyIONTHE 3aa9l ¥ (PYHKITUH:

1) coneiictBue IlpaBnenutro u pabotHukam OOmecTBa B pa3padOTKE U
MOHUTOPUHTE HCHIOJHEHUS TMPOUEAYpP W MEPONPUSITUNH MO COBEPIICHCTBOBAHUIO
CUCTEM VyIpaBIEHUS PUCKAMU, BHYTPEHHETO KOHTPOJSA U KOPHOPATUBHOIO
yIpaBJICHUS;

2) KOOpAMHAILMS ACSATENBHOCTH C BHEIIHUM aynutopoM OOIecTBa, a Takxke
JUI[AMH, OKa3bIBAIOIIUMH YCIYTH MO KOHCYJBTHPOBAHUIO B 00JIACTH YMPABICHUS
pUCKaMU, BHYTPEHHETO KOHTPOJISI 1 KOPIOPATUBHOTO yIIPaBJICHUS,

3) mpoBeleHHE B paMKax YCTAHOBJIECHHOTO TMOpsAJIKa BHYTPEHHEro ayauTa
OOmecTBa;

4) noaroroBka u npegoctanieHue Cosery aupekTopoB U Komurery mo aynury
M PHCKAaM €KEKBAPTAJbHBIX OTYETOB O pe3ynprarax naesrenbHoctd CBA u
BBINIOJIHEHUH (TOZAOBOr0) ayJUTOPCKOTO IUIaHa (B TOM YHCIE BKIIOYAKOIIMX
MH(OPMAIUIO O CYHIECTBEHHBIX pUCKaX, HEIOCTATKAX, Pe3yJIbTaTax U 3P(HEKTUBHOCTH
BBITIOJTHEHUS MEPONPUITUH 10 YCTPAHECHUIO BBISIBICHHBIX HEJOCTATKOB, PE3yJIbTaTax
OIICHKH (PAKTUYECKOTO COCTOSIHMS, HAACKHOCTH U S(PPEKTUBHOCTH CHUCTEMBI
yIpaBJICHUs] pUCKAMU, BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOIO YIIPABJICHHUS);

5) npoBepka cobmronenus wieHamu [IpaBnenust O6mecTBa U ee pabOTHUKAMU
MOJIOKEHUH 3akoHoAaTeNnbcTBa PecnyOnuku Kazaxcrtan U BHyTPEHHHUX JOKYMEHTOB,
Kacaronmxcs MHcaijaepcko uHpopManuu U O0psOBI ¢ KOPPYMIMEH, COOMI0aeHUS
ITUYECKUX TPEOOBaAHUM;

6) OCYIIIECTBICHUE MOHHUTOPHHTA 32 HUCIOTHEHHUEM PEKOMEHIAIU BHEIIHETO
ayInuTopa;

7) mpenoctaBnenue KoHcynbTanuii  CoBeTy aupekTopoB, IIpasrenuro,
CTPYKTYPHBIM MOJpa3/IeJICHUsIM MO BOMPOCAM OPTaHU3AIMH U COBEPILICHCTBOBAHUS
BHYTPEHHETO KOHTPOJS, YNPABJICHUS PUCKAMU, KOPHOPATUBHOTO YIPABJICHUS H
OpraHu3allid BHYTPEHHETO ayJuTa, a TaKke MO WHBIM BOMPOCAM, BXOJAIIMM B
komnereHuo CBA.

124, CBA oCymecTBISIET CBOKO JAECATEIBHOCTH HAa OCHOBE  PHUCK-
OPUEHTHUPOBAHHOTO TOJIOBOTO ayAUTOPCKOrO IUIaHa, YyTBepxkaeHHoro CoBeToM
JTUPEKTOPOB. Pe3ynbTarhl ayAUTOPCKUX OTYETOB U KJIOUEBBIE OOHAPYKECHMUS,
MOHUTOPUHT HCHOJIHEHUs pexkoMmeHmanuii CBA exekBapTaabHO BBIHOCSTCS Ha
paccmoTpenne CoBeTa TUPEKTOPOB.

IIpu ocymectBiennn cBoel pAesitenbHocT CBA  NpoBOOUT  OLIEHKY
3G (HEKTUBHOCTH CUCTEMBl BHYTPEHHETO KOHTPOJISI U CUCTEMBI YIIPABJICHHS] PUCKAMH,
OIICHKY KOPTIOPATUBHOTO YIPABIEHUS C MPUMEHEHUEM OOIICTPUHATHIX CTaHIAApTOB
NeSATEeILHOCTH B 00JIACTH BHYTPEHHETO ay/IUTa U KOPIIOPATUBHBIX CTAaHIApPTOB.

CoBeT nupeKTopoB 00€CTIeUnBAET CBOEBPEMEHHOE paccMoTpeHue otuetoB CBA
Y KOHTPOJIb 32 CBOEBPEMEHHBIM UCIIOJIHEHHEM pekoMeHaauii CBA.

PykoBogutens CBA pa3pabaThiBaeT U MOICPKUBAET MPOrpaMMy 0OeCrieUeHUs
Y TIOBBIICHHUS KA4eCTBA, OXBATHIBAIOLIYKD BCE BHJBI JEATEIIBHOCTH BHYTPEHHETO
ayJliTa, U MpeayCMaTpUBaIOIIyI0 0053aTeIbHOE IPOBE/IEHNE BHYTPEHHEN U BHELTHEH
oneHkH neareiabHocTu CBA.
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Omnenka 3¢ dexTuBHOCTH (KayecTBa) AestenbHOocTH CBA, ee pykoBoguTens u
paboTHUKOB ocyuecTBisiercs (COBETOM JHUPEKTOPOB HA OCHOBE BHYTPEHHETO
JNOKyMEHTa, yTBepkaaemMoro COBETOM JUPEKTOPOB M ONPEACISIOIIMM IOPSI0K
oreHKH 3G (HEeKTUBHOCTH (KadyecTBa) nesrenbHocTd CBA 1 ee pykoBoauTers.

[Iporpamma oOecniedeHUs] M TOBBIIICHHS KadecTBa pa3pabarbiBaeTcs U
peanu3yeTcsl ¢ LEJbI0 OLEHKH COOTBETCTBHS AesTenbHocTH CBA MexXIyHapOIHbIM
CTaHJapTaM BHYTpEHHEro ayiuTa. B pamkax 1aHHO# porpaMMBbl Ipe1ycMaTpuBaeTCs
MPOBE/ICHHUE MEPUOINYECKON BHYTPEHHEHN 1 BHEIIIHEH OIEHKHU.

IHaparpad¢ 17. IIpasienue

125. PykoBoACTBO TeKylleld JesTenbHOCThio (OOIIecTBa OCYIIECTBISIETCS
[IpaBiieHnem.

[Ipencenarens 151 YJIEHBI [IpaBnenus o0J1a a0t BBICOKHMH
npo(ecCHOHANBHBIMA U JIMYHOCTHBIMU  XapaKTEPUCTUKaMH, J10OPOCOBECTHOU
JIEJI0BOM pemyTaluen U MPUAECPKUBAKOTCS ITUYECKUX CTAHIAPTOB.

[Ipencenarens IlpaBneHuss obGnagaeTr OpraHU3aTOPCKUMHU CIIOCOOHOCTSMH,
Takke padoTaeT B aKTUBHOM B3aUMOJICHCTBUU C ENMHCTBEHHBIM AaKIMOHEPOM U
KOHCTPYKTUBHO BBICTPAauWBaeT ¢ HUM Auanor, COBETOM JUPEKTOPOB, paOOTHUKAMU U
JPYTUMU 3aHHTEPECOBAHHBIMU CTOPOHAMM.

126. ITlpaBnenne mnomotdetHo CoOBETy JOUPEKTOPOB U OCYIIECTBIISIET
PYKOBOJICTBO €XEJIHEBHOM JesATeabHOCThI0 OOIIecTBa, HECET OTBETCTBEHHOCTH 3a
peanu3aluio IJlaHa pPa3BUTHS W/WIKM TUJIaHAa MEPONPUSITHN M pEelIeHUd, TPUHSATHIX
CoBeTOM IHPEKTOPOB U ENMHCTBEHHBIM aKIIMOHEPOM.

127. CoBer nupexTopoB u30OupaeT uieHOB llpaBnenus, ompenenser CpOKH
MOJIHOMOYMM, pa3Mep JOJKHOCTHOIO OKJIaJa, YCJIOBUSL OIUIaThl UX TpyAa U
npemupoBanus. KiroueByro posib B mporecce 0oTOOpa KaHIUAATOB B COCTaB
[IpaBnenus, omnpeneleHHMH WX BO3HarpaxiaeHus wurpaer Komwurer mno kaapawm,
BO3HArpaxJaeHUsM U collMaabHbIM Bonpocam Coseta nupektopos OOmiecTBa.

PekomennyeMoe KOMMUYECTBO XEHUIMH B IIpaBiIeHUM COCTABIIIET HE MEHEE
TPUILATH TPOLEHTOB OT oOmero kosiudyectBa uieHoB I[lpasnenus. Ilpu stom
OCHOBHBIM KpuTepueM (QopMupoBaHusi coctaBa l[lpaBineHus sBIAIOTCS 3HAHUA U
KOMIIETEHIMH wWiIeHOB [IpaBneHus, MNpeayCMOTPEHHbIE 3aKOHOAATEIbCTBOM
Pecny6nuku Ka3zaxcras.

[Ipennoxkenuss mo KaHaugatam, Ha u30Opanue B coctaB [lpaBieHuss Ha
paccMoTpenne Komurera mo kazapam, BO3HArpaKIEHUSM M COLMAJIBHBIM BOMpPOCaM
Cosera pupektopoB BHocUT Ilpencemarens llpaBnenusa. B cimywyae OTKIIOHEHUS
CoBeToM AMPEKTOpPOB KaHauaata, npenioxkenHoro Ilpencenarenem IlpaBnenus Ha
OJIHY U Ty K€ BaKaHTHYIO JIOJDKHOCTh B cocTaB [IpaBiieHust BO BTOpoOii pa3, mpaBo Ha
BHECEHHE NIPEIJIOKEHUS IO KAHIUJATy HA JAHHYIO BAKAHTHYO JOJHKHOCTD IIEPEXOIUT
Kk CoBeTy JUPEKTOPOB.

CoBeT TUPEKTOPOB MOKET B JII000€ BpeMsi MPEKPaTUTh MOJTHOMOYHS YJICHOB
[IpaBienus.
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[Ipencenarens u unens! [IpaBneHus u3duparoTcs CpokoMm 10 Tpex JieT. Cpoku
ITOJTHOMOYHMH IIpeicenarests 1 uiaeHoB [IpaBinenus coBnagaroT o CPOKOM IMOJTHOMOYHM
[IpaBiienus.

JUIsl TTOBBIIEHHSI TPO3PAYHOCTH IMPOLIECCOB HA3HAUEHUS W BO3HATPAXKACHUS
yieHoB [lpaBnenuss OOmectBa, COBETOM AUPEKTOPOB YTBEPKIAAETCS M CTPOro
cOONIOAl0TCsT  MpaBWja MO HA3HAYEHUSAM, BO3HArPAXICHHSM, OLEHKE U
npeeMCcTBEHHOCTH uieHOB [IpaBnenus ObiecTBa.

128. ITpaBnenue moa pykoBojactBoM CoBeTa JTUPEKTOPOB pa3padaThIBAECT IJIaH
Pa3BUTHS W/WIH 11aH Mepornpusatuii OO1ecTBa.

[IpaBnenue odecreynBaeT:

1) ocymiecTBiieHMe  JESATENIBHOCTA B~ COOTBETCTBUM  C  HOPMAaMH
3akoHoaarenbcTBa PecnyOnmku Kaszaxcran, YcraBa M BHYTPEHHUX JIOKYMEHTOB
Oo61ectBa, pemieHussMU EqMHCTBEHHOTO akunoHepa, CoBeTa TUPEKTOPOB;

2) HaJJIexalllee yupaBJIeHHe PUCKAMU U BHYTPEHHUN KOHTPOJIb;

3) BBIJIEJIEHUE PECYPCOB JJIsl pean3alvu perieHuii EMMHCTBEHHOT0 akI[MoHepa,
CoBeTa TMpEKTOPOB;

4) 0Oe30macHOCTh Tpyia paboTHUKOB OOIIECTBA;

5) coznanne armocdepbl 3aMHTEPECOBAHHOCTH M JIOSJIBHOCTH PaOOTHHUKOB
OO01ecTBa, pa3BUTHE KOPIIOPATUBHOM KYJIBTYPBHI.

CoBeT IHPEKTOPOB OCYLIECTBISAET KOHTPOJIb HAJ IEATENbHOCTBIO [IpaBienus
OowectBa. KoHTpomas ocyiiecTBisieTcs: mocpeIcTBOM npeaocTtaBienus [IpaBienuem
peryisipHoii otyeTHOocTH COBETYy IHMPEKTOPOB M 3aciaymmBaHueMm IIpaBineHus no
BOIIPOCAM HCIIOJHEHUS CPEIHECPOYHBIX IUIAHOB MEPONPHITHII M JTOCTUTHYTHIX
pPE3yIBTATOB HE PEXKE OJHOTO pas3a B KBapTall.

129. IlpaBineHre NPOBOAUT OYHBIC 3acelaHusi MW OOCYXKITAET BOMPOCHI
peanu3aluu IiaHa pa3BUTUS W/WJIU TUIaHA MEPONPUSITHH, pemieHnid EAMHCTBEHHOrO
akimoHnepa, CoBeTra JIUPEKTOPOB W OMNEPALMOHHON JAEATEIBHOCTH. 3aceJaHus
[IpaBneHus MpPOBOIATCS Ha PEryJsipHOM OCHOBE. Ciydan MpPOBEACHUSA 3a0YHBIX
3acelaHuii OTpaHWYEHbl W OMNpeleieHbl B YCTaBe MW BHYTPEHHUX JOKYMEHTax
Oo1ecTBa.

[IpaBnenue ¢dopmupyer miaaH padOThl Ha MNPEACTOSIIANA TOJA C TMEePEeYHEM
BOIIPOCOB JI0 Haudajia KajeHaapHoro roaa. Ynewsl [IpaBnenHusi 3a0iaroBpeMEHHO
o0ecreunBalOTCsl MarepuajiaMd K PacCMOTPEHHIO, HajJexallero kaudecta. [lpum
PacCCMOTPEHUU TAKUX BOMPOCOB, KaK IJIAH Pa3BUTHUS W/WIM TJIaHA MEPOIPHUSTHH,
WHBECTULIMOHHBIE TMPOEKTHI, YIPABICHUE PHUCKAMU JOIYCKAeTCsl NPOBEJIECHUE
HECKOJIbKUX 3aCEIaHUM.

[Ipu paccMOTpeHHH KakJIOTO BOIPOCA OTAEIbHOE OOCYKIEHHE MOCBSIIACTCS
pUCKaM, CBSI3aHHBIM C TPUHATHEM/HETIPUHSATHEM pEHICHUS U WX BIHSHUS Ha
CTOMMOCTb U ycTOHuYnBOE pa3Butue OO0miecTna.

Bce Bormpochl, BeIHOCMMBIE MO HHHUIMaTHBE I[IpaBiieHHs Ha paccMOTpEHHE
CoBeta  nUpeKTOpoB M ENMHCTBEHHOrO  aKUMOHEpa,  IPEIBAPUTEIHHO
paccMatpuBaroTcs u ofoopsitorces [IpaBnenuem.

130. [Ipencenarens u uneHsl [lpaBieHWss HE OMYCKAOT BO3HUKHOBEHUS
CUTYallMH C KOH(MIUKTOM UHTEpeCcOB. [Ipr BOZBHUKHOBEHUYU KOH(DIMKTa MHTEPECOB OHU
3a0JaroBpeMeHHO yBeAoMIIsiIOT 00 3ToM CoBer nupektopoB nubo Ilpencemarens
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[TpaBnenus, 0 He0OOXOAUMOCTH 3a(PUKCUPOBATH 3TO MUCHbMEHHO U HE y4acCTBOBAThH B
INPUHATUU PELIECHUS 110 BOIIPOCY.

Cnydan nHapymenuss HopM Kojekca nemoBOl 3THKHM €O CTOPOHBI YJIEHOB
[IpaBnenus nooasatcs npencenarenem Ilpasnenus 1o ceenennst CoBeTa TUPEKTOPOB.

131. Ilpencenmarens u uneHsl [lpaBieHuss MOTYyT 3aHUMATh JOJKHOCTH B
JIpYruX OpraHu3anusx Toiabko ¢ ogoOpenuss CoBera aupekTopoB. Ilpencenarens
[IpaBnenust 16O JAUIO, €AUHOIUYHO OCYIIECTBIISIONIEE (PYHKIIMN UCTIOTHUTEIBHOTO
opratHa, He 3aHUMAaET JOJIKHOCTh PYKOBOIUTEIS UCIIOJIHUTENILHOTO OpTraHa JIn0o JIuiia,
€AMHOJIUYHO OCYILECTBISIOMET0 (PYHKIUU UCHOJHUTEILHOTO OpraHa, Apyroro
IOPUUYECKOTO JIMIIA.

132. TlpaBienue oOecneyrBaeT CO3JaHUE ONTUMAIBLHOM OpraHU3allMOHHOU
CTpyKTyphl O011ecTBa.

Opranu3zanmoHHasi CTpyKTypa JOJKHA ObITh HallpaBJieHa Ha:

1) 3 pexTUBHOCTH MPUHATHUS PELICHU;

2) yBenuueHue npoAyKTUBHOCTH OO0111ecTBa;

3) onepaTUBHOCTh MPUHATHUS PELICHHUI;

4) opraHu3alMOHHY0 THOKOCTb.

Ot10op kaHAMAATOB HAa BakaHTHbIe Mo3uliu OOIEeCTBAa OCYIIECTBIACTCS Ha
OCHOBE OTKPBITBIX U MPO3payHbIX KOHKYPCHBIX mpouenyp. KapsepHoe npoBuxenue,
MaTepuaIbHOE CTUMYJHMPOBAaHME COTPYIHUKOB OOmIiecTBa OCYyIIECTBISETCS B
COOTBETCTBUM C IIPUHLUMIIAMH MEPUTOKPAaTUM C YYETOM YPOBHS 3HAHHI,
KOMIIETEHIIUM, onbITa paboOThl M JOCTH)KEHUS MOCTaBICHHbIX 3afad. B OOmecTBe
dopMupyercsi mya pabOTHHUKOB KaJpOBOTO Pe3epBa, U3 KOTOPOTO B MOCIEAYIOLIEM
MOTYT IPOM3BOJUTHCS HA3HAYEHUs Ha PYKOBOIAIIME JIOJDKHOCTH CpPEOHEr0 H
BBICILIETO MEHEI)KMeHTa. PAOOTHUKM MPOXOAAT OLIEHKY Ha €XKEroIHOM OCHOBE.

[Ipouenypsl 0TOOpa KaAPOB PEATU3OBBIBAIOTCS MO CIETYIOIIUM TPEOOBAHUSM:

OTKPBITOCTh W OTCYTCTBHE OTpPaHUYECHHMHA MJi1 3aHATUS JOJDKHOCTEH IS
IIMPOKOr0 Kpyra Jii, o0ecrieyuBas MPUHLMUIT PaBEHCTBA BO3MOXKHOCTEH, KOTOPbIE
CIIOCOOCTBYIOT TOBBIIIEHUIO KOHKYPEHLMH W OTOOpa JOCTOMHBIX MPETEHIECHTOB,
OTBEYAIOIIMX TPeOOBaHUSIM NpodhecCuOHANN3MA U KOMIIETEHTHOCTH;

OecnpucTpacTHBIM MOAOOP KaApOB U TOJHOE OTCYTCTBHE MPOTEKIIMOHU3MA,
NAaTPOHAXKHOM cucTeMbl Tmpuema (10 TNPUHLMIY MPEJAHHOCTH, HSTHHUYECKOU
PUHA]JICKHOCTH, POACTBEHHBIX CBA3CH U JIMYHOM IpyKObI);

IIpaBOBasl PErJaMEHTalsl, B TOM YMCJIE B BOIPOCAX 3aKPEIUICHHS IPUHLIUIIOB U
KPUTEpUEB OLEHKH KaHAMJATOB, HCKIIOYas YCJIOBHUS MJsi CyOBEKTHBHOCTH NpU
BBIHECEHUU PEILICHHUS.

B OGmiectBe obecrnieunBaeTcsi MiiaHUpOBaHUE IpeeMcTBeHHOCTH [IpaBienus.
Mexanu3m u cpoku nepen3opanus wieHoB [IpaBneHus 1OKHB MOTUBUPOBAThH UX Ha
JNOCTH)KEHHE  JOJITOCPOYHBIX — PE3yJbTaTOB, MpeaycMarpuBas  BO3MOXHOCTb
JIOCPOYHOT'0 OCBOOOXKACHUS OT JOJIKHOCTH, B ciaydae HeBbinoaHeHus KIT/I.

IHaparpad 18. Ouenka u Bo3Harpaxxnenue 4wieHoB [IpaBiaenust O0mecTBa
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133. TIlpencenarens u unensl [IpaBnenus onennBaroTcss COBETOM AUPEKTOPOB.
OCHOBHBIM  KPUTEPUEM  OIEHKH  SIBJISIETCA  JOCTH)KEHUE  MOCTABJICHHBIX
MoTuUBaoHHbBIX KII/I.

MortuBaumonnsie KIIJ[ Ilpencenarens u uneHoB IlpaBneHus yTBEpKIarOTCs
CoBerom mupektopoB OOmectBa. [Ipemnoxenus B dyactm motuBarmoHHBIX KIIJ]
wieHoB [IpaBnenuss Ha paccmorpenue CoBeTy AUpeKTopoB BHOcUT Ilpencenareins
[IpaBnenus.

Pe3ynbTaThl ONEHKM OKAa3bIBAlOT BIHMSHUE Ha pa3Mep BO3HArPaXKICHUS,
NooIIpeHne, mnepeuzOpaHue (Ha3HAuY€HHWE) WJIM JOCPOYHOE IpeKpalleHue
ITOJIHOMOYUH.

aparpa¢ 19. IIpuHuun yctoiunBOro pa3BuTHus

134. OOmiecTBO 0CO3HAaET BAXHOCTh CBOETO BIUSHUA Ha SKOHOMHUKY,
HKOJIOTHUIO U OOLIECTBO CTPEMSACH K POCTY JOJTOCPOYHONH CTOMMOCTH, 00€CIeUnBaeT
CBOE€ YCTOMUMBOE pa3BUTHUS B JOJITOCPOYHOM IMEPHOJE, COOMIOAAs OalaHC UHTEPECOB
3aMHTEPECOBAHHBIX  CTOpPOH. [loaXoJn  OTBETCTBEHHOTO, MPOAYMAaHHOTO U
pallMOHANIBHOTO  B3aUMOJICHCTBUS C 3aWHTEPECOBAaHHBIMM CTOPOHAMH  OyJeT
CIIOCOOCTBOBATh yCTOWYMBOMY pa3BuTHI0 OOIIECTBa.

135. esitenpbHOCTh B 00JACTH yCTOWYMBOrO pa3ButTus OOiiecTBa AO0HKHA
OCYHIIECTBJISTHECS B COOTBETCTBUM C TMPUHIUIAMH OTKPBITOCTH, IMOJAOTYETHOCTH,
MPO3PAYHOCTH, STUYHOTO TMOBEACHUSA, YBAXCHHUS HMHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIOICHHS TpaB UeJIOBEKa, HETEPIMHMOCTH K KOPPYTMIIHH,
HEJIOMYCTUMOCTH KOH(DIUKTa HHTEPECOB.

HerepnuMoCTh K KOPPYIIIMU SIBISETCA OJHUM W3 MPUHIIUIIOB YCTONYHBOTO
pa3BUTHS.

Koppynumst  paspymaer CTOMMOCTh, KOTOpylo co3naetr OOmecTtBo Aiis
EAavHCTBEHHOTO aKIMOHEpa, WHBECTOPOB, WHBIX 3aWHTEPECOBAHHBIX CTOPOH U
Oo6mectBa B 1iesioM; OOIIECTBO OOBSIBISIET HETEPITUMOCTh K KOPPYTIIH B JIFOOBIX €€
posIBICHUSIX. JIODKHOCTHBIE JMIa U paOOTHHUKHU, BOBJICUEHHBIE B KOPPYIIIMOHHBIC
Jiena, TOJUIeKAT YBOJBHEHUIO W TMPUBICYCHUIO K OTBETCTBEHHOCTH B TOPSJIKE,
MPETyCMOTPEHHOM 3aKOHAMHM; CUCTEMbI BHYTPEHHETO KOHTPOJIsI B OOIIECTBO JOHKHBI
BKJIFOYATh B TOM YHCJIE MEPHI, HAPABJICHHBIE HA HEJOMYIIICHUE, TPEAOTBPAICHUE U
BBISIBJICHUE KOPPYIIIMOHHBIX IpaBoHapymieHuii; OOIecTBa JOMKEH pa3BUBAThH
TUajgor ¢ 3aWHTEPECOBAHHBIMHM  CTOPOHAMH,  4YTOOBI  TIOBBINIATH  MX
HH(POPMHUPOBAHHOCTH B 0OpbOE KOPPYIIIUECH.

HestensHocTh OOmIecTBa B 00JaCTH YCTOMYMBOTO Pa3BUTHUS COOTBETCTBYET
JYUIITUM MEXTYHAPOIHBIM CTaHIapTaM.

OO611ecTBO B XOJ€ OCYIIECTBIICHUS CBOEH NIEATEIbHOCTH OKA3bIBACT BIIUSHHE
WJIM UCTIBITHIBAET Ha ceOe BIUSAHKUE 3aMHTEPECOBAHHBIX CTOPOH.

3anHTEpEeCOBAHHBIE CTOPOHBI MOTYT OKa3biBaTh KaK IOJIOKHTEIBHOE, TaK H
HETraTHBHOE BO3JECUCTBUE Ha JiesATeNbHOCTh OOIIeCTBa, @ MMEHHO Ha POCT CTOMMOCTH,
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YCTOMYMBOE pa3BUTHE, PEMYyTAIMI0 W HWMHUK, CO3/1aBaTh WM CHUKATh PHUCKH.
OO01ecTBO HEOOXOANMO YAETATH BAXKHOE 3HAUCHHE HAJUICKAIIEMY B3aUMOICHCTBHUIO
C 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

136. OOmiecTBO mpu  OMNpEACIICHUH  3aWHTEPECOBAHHBIX CTOPOH U
B3aMMOJICCTBUM C HUMHU HCIIOJB3YeT OOMICTPUHATHIE MEKIYHAPOIHBIC CTaHIAPTHI
OTIPEJICIICHNS] ¥ B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH, TaKHe Kak AA
1000 Cranpapt npunnunoB mnogotyeTHocTH (2008) (AA1000 Account Ability
Principles  Standard  (2008)), AA1000 CranmapT  B3aUMOJEHUCTBUS  C
3anHTepecoBaHHbIMU cTopoHamu (2015) (AA1000 Stakeholder Engagement Standard
(2015)), ISO 26000 PykoBonctBo mo couuaibHo orBercTBeHHOCTH (ISO 26000
Guidance on Social Responsibility), Cranmaptel [71006anbHONM WHUIMATHUBBI TIO
otruetHocTH (Global Reporting Initiative standards).

OO01IecTBO MPUHUMAET MEPHl MO HAJAKUBAHUIO TUANOTa U JOJITOCPOYHOTO
COTPYJIHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

137. OOmecTBO cOCTaBIsI€T KapTy 3aMHTEPECOBAHHBIX CTOPOH, C Y4YE€TOM
PHUCKOB U PAHXKUPYS C YYETOM 3aBUCUMOCTHU (TIPSIMOM MIIM KOCBEHHOM ), 00s13aTEIIbCTB,
cutyanmu (yaensss ocob00e BHHMAaHHWE 30HAM IIOBBIIIICHHOTO pHUCKA), BIUSHUS W
pa3nuYHbIX (Pa3HOOOPAa3HBIX) NEPCIIEKTHUB.

138. OOmecTBO 00OECHEUMBACT COIIACOBAHHOCTH CBOHMX JKOHOMHYCCKUX,
HKOJIOTHYECKUX U COIMANBbHBIX IEJeH i1 YCTOMYMBOTO Pa3BUTHUSI B JOJITOCPOYHOM
nepuojie, KOTOpble BKJIIOYAIOT, B TOM YHUCJE, POCT JOJTOCPOYHOW CTOUMOCTH JIs
EauHCTBEHHOTO aKIMOHEpa W WHBECTOPOB. YcToWuumBoe pa3Butue B OOIIecTBe
COCTOMT U3 TPEX COCTABJISIIOIIMX: SKOHOMUYECKOM, SKOJIOTMYECKON U COLUAIBHOM.

DKOHOMHUYECKAsI COCTABIIAIONIAS HANIPABIISIET AesTeIbHOCTh OOIecTBa Ha pOCT
JOJITOCPOYHOM CTOMMOCTH, OOecreueHue MHTEpecOoB ENMHCTBEHHOrO akIUOHEpa U
WHBECTOPOB, MOBBIIIIEHUE d(HPEKTUBHOCTH MPOIIECCOB, POCT MHBECTHUIIMHA B CO3/TaHUN
U pa3BUTUU OO0JIe€ COBEPIICHHBIX TEXHOJIOTHH, IMOBBIIICHUE MPOU3BOIUTEIHBHOCTH
TpyZa.

DKoJIOTHYecKasi COCTaBIIAIONIAs CIIOCOOCTBYET MUHMUMH3ALUK BO3/ICUCTBHS Ha
Oounonornueckne U (pusmdeckre MPUPOAHBIE CUCTEMBI, ONITUMATBHOE UCIIOIB30BAHUE
OTpaHUYCHHBIX pecypcoB, IPUMEHEHUE 9KOJIOTUYIHBIX, DHEPro- u
MaTepuagocOeperaronx TEXHOJOTHHA, CO3MaHHE OKOJOTHYECKH TPHEeMIIEMOH
MPOIYKIIMHA, MUHUMHU3AINIO, TMEepepadOTKy MU YHHUYTOKCHHE OTXOJOB, M HWHYIO
COOTBETCTBYIOIYIO ACSITEIbHOCTb.

ConuanpHasi COCTABISIIONIAS OPUEHTHPOBAHA HA MPHUHITUIBI  COIUATBLHOM
OTBETCTBEHHOCTH, KOTOPBIE B UKCJIE€ MPOUYETO BKIIIOUAIOT oOecredeHre 0e30nacHOCTH
TpyJla U COXPAaHEHHE 370pOBbsi PAOOTHUKOB, CIPABEIJIMBOEC BO3HATPAXKICHUE H
cOOJTI0/IeHre TTpaB paOOTHUKOB, MHANBUIYATLHOE Pa3BUTHE MIEPCOHANIA, PEATU3AIUIO
COLIMAJIBHBIX TIPOTpaMM JIsl TIEPCOHANIA, CO3/IaHNe HOBBIX pab0YHX MECT, CIOHCOPCTBO
U OJIarOTBOPUTEIHHOCTh, POBEJACHUE YKOJIOTHUYECKUX U 00pa30BaTEeNbHBIX aKIUNA H
MHYI0 COOTBETCTBYIOIIYIO JIEATETbHOCTD.

OO611ecTBO MPOBOUT aHAJIU3 CBOEH JIESITEIbHOCTU U PUCKOB MO TPEM JaHHBIM
acrmeKTaM, a Tak’Ke CTPEMHUTHCS HE I0MyCKaTh WM CHHXKATh HETATUBHOE BO3JIEHCTBUE
pEe3yJIbTATOB CBOEH JIEATETbHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBI.



38

139. B OOmecTBe BBICTpaWBaeTCs CHUCTEMa yIOpaBieHUS B o01acTu
YCTOMYMBOIO Pa3BUTHS, KOTOPAsk BKIIOYAET, B TOM YHCIIE, CIEAYIOLINE FIEMEHTHIL:

1) npuBEpKEHHOCTh NPUHIIMIIAM YCTOMYMBOIO PA3BUTUS U CJIEIOBAHUE LEISIM
yctoiunBoro pasutusg Opranmzanum OObenuuénHbix Hanumit B PecnyOnuke
Kazaxcran Ha ypoBHe CoBeTa 1upeKTopoB, IIpaBiieHns u pabOTHUKOB;

2) BOBJICYEHHOCTh JTOJKHOCTHBIX Juil OOIecTBa B MPOJBHKEHUE BOIPOCOB
YCTOMYMBOIO Pa3BUTHS;

3)aHanu3 BHYTPEHHEM M BHEUIHEH CHUTyallMM 10 TPEM COCTAaBIISAIOLIUM
(9KOHOMMKA, 3KOJIOTHSl, COLMAIbHBIE BOIIPOCHI);

4) obecrieyeHre yCTOMYMBOCTH YIIPaBJICHUS LETOUYKAMHU [TOCTABOK;

5) ompeneneHue pPUCKOB B 0O0JACTH YCTOMYMBOTO Pa3BUTUSL B COLMAIbHOM,
HKOHOMUYECKON U IKOJIOTUYECKOH chepax;

6) NOCTPOEHKE KapThl 3aMHTEPECOBAHHBIX CTOPOH /BEJIEHUE pEECTpa CBSI3aHHBIX
T

7) onpenierieHne HanpaBJIeHUd U (POPMATOB B3aUMOJIEUCTBUS C TOCYIapCTBOM H
00IIIEeCTBOM;

8) onpenenenue nenerd u KIIJ[ B o61acTu ycTOWYMBOTO pa3BUTHs, pa3paboTKa
IJIaHa MEPOINPUATUI U ONPEAEIICHUE OTBETCTBEHHBIX JIULL;

9) mortuBanms wieHoB IlpaBineHus u aApyrux padotHukoB OOmiecTBa K
BHEJJPEHUIO NPUHLUIIOB YCTOMYMBOTO pa3BUTHUS B JeATenbHOCTh OOlIecTBa, B TOM
YHCJIe CBSA3b BO3HAIPAXACHUS C pe3yJibTaTaMU B cpepe yCTOMUMBOTO pa3BUTHS;

10) mHTEerpamnusi ycTOMYMBOrO pa3BUTHS B KIIIOYEBBIE IMPOILECCHI, BKIIOYAs
YOPABJICHUE PUCKAMM, IJJAHUPOBAHME, YIPABJICHHE 4YEIOBEUYECKMMU pecypcami,
WHBECTHUILIMH, OTYETHOCTh, ONEPALMOHHAs JEATEIbHOCTh U JPYTHE, a TAK)KE B IUIaH
Pa3BUTHS U MPOLIECCHI IPUHSATHUS PEILICHMI;

11) noBblllieHHE KBATU(UKAIIUU JOJDKHOCTHBIX JUI[ U PAOOTHUKOB B 00JIACTH
YCTOMYMBOTO Pa3BUTHS;

12) perynsipHblii MOHUTOPUHT M OLIEHKA MEPOIPUATUNA B 001aCTH YCTONYHBOTO
pa3BuTHsA, oleHKa AocTwxkeHusa uened u KIIJl, mpuHATHE KOPPEKTUPYIOIIMX MED,
BHEJIPEHUE KYJIbTYPbI TOCTOSIHHBIX YIyUYIIEHUH.

Coser nupekropoB, IIpaBnenune OOmiecTBa obecneunBaroT (GopMUpOBaHUE
HaJUIeKalleld CUCTEMBI B 00J1aCTH YCTOMYMBOIO PAa3BUTHS U €€ BHEAPEHUE.

Bce paboTHUKM M JOKHOCTHBIE JIMIIA HAa BCEX YPOBHSIX BHOCSAT BKJIAJ B
YCTOMYMBOE Pa3BUTHE MyTEM JIMYHOTO MOBEAEHUS U COOTIOACHUSI COOTBETCTBYIOIIUX
MOJINTHUK U CTaH/IapTOB.

140. OOmecTBOM pa3pabaThIBAIOTCA IUIAHBI MEPONPHUSATHH B 00JacTH
YCTOMYMBOIO Pa3BUTHS OCPEACTBOM:

1) aHanm3a TeKyIel CUTyaluu 1Mo TPEM OCHOBHBIM cepaM: SKOHOMUYECKOM,
HKOJIOTHYECKOH U colanibHOM. [Ipy mpoBeleHnn JAHHOTO aHAIN3a BaKHBIM SBJISIETCS
JIOCTOBEPHOCTh, CBOEBPEMEHHOCTh U Kaue€CTBO MH(OpMaIuy;

2) ompenesieHusT PpUCKOB B 00JaCTM  yCTOMYMBOIO  pa3BUTHs. Pucku
pacIpenessroTcs B COOTBETCTBUN C TPEMs HAIPABICHUSIMH YCTOMYUBOTO Pa3BUTHS,
MOTYT TaKXe BJIMATh Ha CMEKHbBIC HAIIPABJICHUS U 3aXBaThIBaTh Apyrue pucku. [
OIpEEICHUS] PUCKOB IIPOBOJUTCS aHAIN3 KaK BHYTPEHHHUX, TaK U BHEITHUX (PaKTOPOB
BO3/€eiicTBUs Ha OO0111ECTBO;
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3) onpeneneHus: 3aMHTEPECOBAHHBIX CTOPOH U UX BIIMSHUS Ha 1€ATEIbHOCTD;

4) onpeneneHus UENe, a TakXke MO BO3MOXHOCTH LEJIEBBIX IOKa3aTeleH,
MEPONPUATHA MO YIYYIIEHUI0O U COBEPUICHCTBOBAHUIO JEATEIBHOCTH IO TPEM
COCTABJISIIOUIMM, OTBETCTBEHHBIX JIMIL, HEOOXOJUMBIX pPECYpPCOB U  CPOKOB
UCITOJIHEHHS,

5) peryisipHOr0O MOHUTOPHHIA W OLUEHKH pEeau3alMH LeJIed, MEepONPUITHIA
JIOCTUKEHUSI LIEJIEBBIX IMOKA3aTeIIeH;

6) CUCTEMAaTU3UPOBAHHOTO W  KOHCTPYKTMBHOTO  B3aUMOJICHCTBUA  C
3aMHTEPECOBAHHBIMU CTOPOHAMM, MMOTYUYEHUsI 0OpaTHOH CBS3H;

7) peanuzanuu chOpMHUPOBAHHOTO IJIaHa;

8) MOCTOSIHHOTO MOHUTOPUHTA U PETYJIIPHON OTYETHOCTH;

9) aHanu3a W OLEHKU pPEe3yJIbTaTUBHOCTH IUIaHA, TIOJBEJCHUS HWTOTOB H
MPUHATHS KOPPEKTUPYIOIIUX U YIYUYIIAIOIIUX Mep.

Y cTouMBOE pa3BUTHE HHTETPUPYETCS B:

1) cucreMy ynpaBieHus;

2) m1aH pa3BUTHS;

3) KJIfOUEBBIE MPOLIECCHI, BKJIOYAs YIPABICHHE PUCKAMH, I[LJIAHUPOBAHHE
(monrocpouHbIN (TIJ1aH pa3BUTHUS), CPEAHECPOUHBIN (5-JIE€THUN TUIAaH MEPOIIPUATHN) U
KpaTKOCPOYHbI  (r0J0BOM  OIOJKET) MEPHOJbl), OTYETHOCTh,  YIPABIICHUE
YeJIOBEUECKUMH PECypCaMM, HHBECTHUILIMH, ONIEPALIMOHHAS JEATENBHOCTD U APYTHE, a
TaKK€ B IPOIECCHl MPUHATHUS PELICHU HA BCEX YPOBHSAX HA4YMHAs OT OPraHOB
(EnunctBennsii akimonep, CoBeT aupekTopoB, [IpaBnenue), u 3aBepiias psiji0BbIMU
paboTHUKAMU.

141. B cucreme ynpaiieHHs B 00J1aCTH YCTOMYMBOTO PA3BUTHS OMPENCIISIOTCS
Y 3aKpEIUIIIOTCS POJIM, KOMIIETEHIIMM, OTBETCTBEHHOCTh Ka)KIOTO OpraHa M BCEX
pabOTHHKOB 3a peann3alrio MPUHIUIIOB, CTAHJAPTOB U COOTBETCTBYIOIIUX MOJUTHK
Y TUTAHOB B 00JIACTH YCTOMYHUBOTO Pa3BUTHSL.

Coget nupekTopoB OOLIECTBA OCYILIECTBISET CTPATETNYECKOE PYKOBOJCTBO U
KOHTPOJIb 32 BHEJIPEHUEM yCTOMUMBOTO pa3Butus. [IpaBnenue Ob6mecTBa popmupyer
COOTBETCTBYIOIIMK IIJIAaH MEPONPHUITAA M BHOCUT €ro Ha paccMmorpeHue Coera
JTUPEKTOPOB.

B nensx moAroToBKY BOMPOCOB YCTOMUKMBOIO PA3BUTHSI CO3JJAETCS KOMUTET WUITU
JAHHBIE BOIPOCHI JIEJETUPYIOTCS B KPYTI KOMIIETEHLMA OJHOIO U3 JACHCTBYIOLIUX
komuTeToB npu CoBere AupekTopoB OO1IECTBA.

B OO6miecTBe BHEIPSIOTCS clielUaibHbIE IPOrpaMMbl OOYUYEHHS 1 MOBBIIICHUS
kBampukanuu. OOyuyeHHe SBISIETCS TOCTOSHHBIM 3JIEMEHTOM BO BHEIPEHUU
ycToiunBoro  pasButus. JlomkHocTHhle Jmna — OOmiecTBa  COCOOCTBYIOT
BOBJICUCHHOCTH COTPYJAHUKOB B YCTOMYMBOM pPa3BUTUU HA OCHOBE NMOHUMAaHHS U
MPUBEP)KEHHOCTU TMPHUHIMIIAM YCTOMYMBOTO PAa3BUTHUS W WU3MEHEHUS KYJBTYpHI,
NOBEACHUS IPU BEJACHHUU JIEATEbHOCTH U BBIMOTHEHUS! 003aHHOCTEM.

142. BsIroasl OT BHEIPEHNS NPUHIIUIIOB YCTOMYMBOTO PA3BUTHUS BKIIFOUAIOT:

1) mpuBneYeHre MHBECTUIMH — B MHUPOBOM MpaKTUKE MpPU OMNpE/eTCHUU
WHBECTULIMOHHOMN MPUBJIEKATEILHOCTH MHBECTOPAMH YUUTHIBAETCS 3(h(PEKTUBHOCTH B
00JIaCTH YCTONYHBOTO pPa3BUTHS;
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2) MOBBILICHUE YIPABICHYECKON 3(PPEKTUBHOCTH M MUHHUMH3AIMUS PUCKOB —
UHTETpalysl SKOJIOTMUYECKUX M COLMAJbHBIX acCleKTOB B TMPOILECC NPUHATHUSA
YOPABJIEHUYECKUX PEIICHUH TMO3BOJISIET PACIIMPUTH TOPHU30HTHI IUIAHUPOBAHUS H
YUHUTBIBATh 00JI€€ PA3HOCTOPOHHUM CHEKTP PUCKOB M BO3MOXKHOCTEH, YTO CO3JaET
MPEANOCHUIKH JI1 yCTOWYMBOIO Pa3BUTHs OU3HECA;

3) noBbitieHre  3G(GEKTUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJIOTUN
MO3BOJISIET CO3/1aBaTh MHHOBAIMOHHBIE MPOAYKTHl U YCIYTH, YBEJIUYUBAs MPU 3TOM
CBOIO KOHKYPEHTOCITIOCOOHOCTh M 3 (DEKTUBHOCTH;

4) ykperuieHUue penyTaliuy — yJIy4llIeHHe KOPIOPaTUBHOTO MMHJIXKA SIBIISIETCS
NOPSIMBIM  PE3YyJbTATOM JIEATETLHOCTH B O00JIACTHM YCTOWYMBOIO Pa3BUTHS, YTO
MOBBINIAET IIEHHOCTh OpeHJa U (GOpMUPYET KPEIUT TOBEpHs, a TAKKE OKa3bIBAET
MOJIOKUTENBHOE BIMSIHUE HAa KAYECTBO B3aMMOJCHCTBUS C IEJIOBBIMU ITapTHEPAMU;

5) NOBBIIIEHWE  JIOSUIBHOCTH CO  CTOPOHBI BHYTPEHHHMX M BHEIIHHUX
3aMHTEPECOBAHHBIX CTOPOH — CO3/JaHHE MPUBIIEKATENbHBIX YCIOBUH TpyJa,
BO3MOYKHOCTEH /17151 IpO(PECCHOHATBHOTO U KaPhEPHOTO POCTA IMO3BOJIIECT IPUBJIEKATh
U yICpKUBATh MEPCHEKTUBHBIX KBATU(MUIIMPOBAHHBIX CIICIUAINCTOB; MOCTPOCHHE
3¢ (peKTUBHOrO Magora ¢ 3aWHTEPECOBAHHBIMU CTOPOHAMHU  CIIOCOOCTBYET
(GOpMHpPOBAaHHIO TO3UTUBHOM Cpelbl BOKpYr AestenbHocTH OOmEecTsa, 4YTo
CIIOCOOCTBYET MOBBIICHUIO 3(PPEKTUBHOCTH ACSATENBHOCTH 32 CUET MOHHMAHUS U
NOJJIEP)KKM CO CTOPOHBI KIHMEHTOB, EJMHCTBEHHOTrO akKIMOHEpPa, WHBECTOPOB,
rOCy/IapCTBEHHBIX OPTraHOB, MECTHOTO HACEJIEHUs, OOLIECTBEHHBIX OpraHU3alui.

143. OO0mecTBO €XerogHo pa3pabaTbiBaeT W MyOJUKYEeT OTYETHOCTH 00
YCTOWYHUBOM pa3BUTUU. [Ipr MOATrOTOBKE OTYETA IO YCTOUYMBOMY Pa3BUTHUIO CIEAYET
PYKOBOJICTBOBAThCS OOLIETPUHATHIMU MEXTyHapOIHBIMU CTaHJapTaMHU:
MexayHapoanblii ctanaapT uHTerpupoanHoit otyetHocTH (IIRC), PykoBoacTBo mo
OTYETHOCTH B obOnactu ycroruuBoro paszsutusi Global Reporting Initiative (GRI),
Cranpaptsl cepun AA1000 Social and Ethical Accountability B o0nactu ynpasienus
HKOHOMHUYECKMMHU, COLUMAIBHBIMU U IKOJOTMYECKUMHU AaCHEKTaMM AESTENbHOCTH, a
TaK)K€ YYUTBHIBATh €0 BIMSHUE HA MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH C YUYETOM
oOecreyeHus 3aluThl HHPOPMALUU, COCTABIISIIOUIEH CIIyKEOHYI0, KOMMEPUYECKYIO U
MHYI0 OXpaHsAEeMYI0 3aKOHOo1aTenbcTBOM PecryOnmku Kazaxcran Taiiny.

JlomyckaeTcst mpencraBiieHde HHQOpPMAlMU IO YCTOMYMBOMY pa3BUTHIO B
dbopmMe OTACIBHOrO OTYETa WM B COCTABE TOI0BOT0 oTdeTa OO0IIecTBa.

JlomyckaeTcsi TMOATOTOBKA €QUHOTO KOHCOJMAMPOBAHHOIO OTYETa  JUIS
OO1ecTBa, BXOASIIUX B IPyNy XOJIUHTA.

OTyeT Mo yCcTOMYMBOMY pa3BUTHIO yTBepxkaaeTcss COBETOM IUPEKTOPOB H
JNOBOJIUTCA 1O CBEJIEHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3MEILCHHS Ha
KOPIIOPAaTUBHOM MHTEPHET- PECYPCe U/ MU MPEAOCTaBICHHs Ha OyMaXXHOM HOCHUTEJIE.

B nensx poBeneHus TMOJUTUKA YCTOMYMBOrO pPa3BUTHUS JO CBEACHUS
3aMHTEPECOBAHHBIX CTOPOH HHTEpHET-pecypc OOmIECTBa COAEPKHUT OTIEIbHBIM
pasnen, NOCBsIIEHHbIN JaHHOU cepe AesTENbHOCTH.

OO6mecTBo 00CYk/IaeT BKIIOUEHHE U COOIIOJIEHUE MPUHILIUIOB U CTaHJIAPTOB
YCTOMUYMBOIO Pa3BUTHSI B COOTBETCTBYIOLIUE KOHTPAKTHI (COTJAIlIeHHs], TOTOBOPHI) C
napTHEPaAMHU.
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B cnyuae BoisiBrienus: O01eCTBOM PUCKA, CBSI3aHHBIN ¢ OKa3aHUEM MapTHEPAMU
HETaTHUBHOTO BO3JEHCTBHS HAa SKOHOMHKY, HKOJOTHI0O U 00mecTtBo, OOIIecTBO
MIPUHUMAET MEPBI, HANIPABIICHHBIE HA MPEKPAICHUE WU NPEAYNPEKACHUE TAKOTO
BO3JICHCTBH.

B ciydyae HenpuHATHS WM HEHAICKAIIETO BBINOJHEHUS MMAPTHEPOM
MIPUHIIUIIOB U CTAHAAPTOB YCTOWYHUBOTO PA3BUTHSA, CIEAYET IPUHUMATh BO BHUMAHUE
BXXHOCTh JJAHHOTO MapTHepa a1t OOIIecTBa U CYIIECTBYIOT JIM MEpPhI BO3/ICHCTBUS Ha
HEro M BO3BMO>KHOCTB €T'0 3aMCHBI.

IMaparpa¢ 20. YnpasiieHue pucKkamMu

144. B OOGmectBe co3naercss 3(PPekTUBHO (PYHKIHMOHUPYIOMIAS CHUCTEMa
yOpaBleHUs] PUCKAMH M BHYTPEHHETO KOHTPOJIS, HalpaBJCHHas Ha OOecleYeHHe
OO111eCTBOM CBOMX CTPATETMYECKUX W ONEPALMOHHBIX LEJEH, W MpEeACTaBISIOMas
cO00i COBOKYIMHOCTh OPTraHM3alMOHHBIX MOJUTHK, MPOLEAYp, HOPM IOBEACHUS U
JIEUCTBUN, METOJIOB U MEXaHU3MOB YIIPaBJICHUS, CO3JaHHBIX COBETOM AUPEKTOPOB U
[IpaBnenuem O61IecTBa AJisi 00ECTICUCHHUS:

1) onTumanpHOrO  Oaylanca  Mexay  pocToM  ctouMoctu  OOmiecTsa,
JOCTHKEHUEM CTPATErMUeCKuX IeJiel U COMPOBOXK/IaEMbIMU UX PUCKAMU;

2) 3¢ dhekTHBHOCTH (PMHAHCOBO-XO3SIMCTBEHHOM JEATEIHPHOCTH M JIOCTHIKCHHS
(¢uHaHCcoBOM ycToitunBocTH OOIIECTBA;

3) coxpaHHOCTH akKTUBOB M 3((EKTUBHOTO HCIOIb30BAHUS PECYPCOB
OOmecTBa;

4) MOJIHOTHI, HAJIE)KHOCTH U JJOCTOBEPHOCTH (DMHAHCOBOM M YIPaBIICHUECKOM
OTYETHOCTH;

5) cobnronenuss TpeboBaHUM 3akoHojaTenbcTBa PecnyOnuku Kazaxcran u
BHYTPEHHUX JOKYMEHTOB OO0111ecTBa;

6) Ha/IIeKaIIeTo BHYTpPEHHET O KOHTPOJSL  JIIA IPeIOTBPAICHUS
MOIIIEHHHYECTBa M obecreueHus >(PGEKTHBHON TOAIEPKKH (DYHKITMOHHUPOBAHUSA
OCHOBHBIX M BCIIOMOTAaTEJIbHBIX OW3HEC-MPOIIECCOB M aHaju3a pe3ybTaToOB
JESITEIIBHOCTH.

CoBer paupextopoB u IlpaBnenune oOecrednBalOT BHEAPEHUE KYJIbTYpPbI
HaJyIeKaIero ynpasienus puckamu B Obmecte. Bueapenue u QyHKIIMOHUPOBAHNE
CHCTEMBI yIIPaBICHUS PUCKAMU U BHYTPEHHETO KOHTPOoJIst B O0IIeCTBE UMEIOT YETKYIO
HOpMaTUBHYIO 0a3y, OCHOBAaHHYIO Ha JTyYIIUX MPAKTUKAX.

145. Coser nupextopoB OOLIECTBa YTBEPKIAET BHYTPEHHUE JAOKYMEHTHI,
OTIPEACTSIONINE TPUHIUIBI U TOAXOJbl K OPTraHHU3aIllMd CHUCTEMBI YIPaBIICHUS
pPUCKaMHU ¥ BHYTPEHHETO KOHTPOJIS, UCXOIS U3 33]1a4 STOW CUCTEMBI.

Opranuzaius 3G(HEeKTHBHONW CHCTEMBI YIPABICHUS PUCKAMU W BHYTPEHHETO
KoHTpousist B OOI1ecTBe HalleJeHa Ha MOCTPOCHUE CUCTEMbI yNPaBICHHS, CIIOCOOHOM
o0ecneuynTh MOHMMaHUE Pa3yMHOCTH U MIPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAMH,
MEHEKMEHTOM, opraHamu OOmiecTBa NpH NPUHATHU HMH PEUICHHH, OBICTPO
pearupoBaTb Ha  PHUCKH, OCYUIECTBIATh KOHTPOJIb HAJA OCHOBHBIMH U
BCIIOMOTaTeNbHBIMH OW3HEC-TIPOLIECCAMU U €XKEIHEBHBIMHU OIEpalisIMH, a TaKkKe
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OCYULIECTBJISTh HE3aMEeJIUTENBHOE uH(GOPMHUPOBaHUE PYKOBOJICTBA
COOTBETCTBYIOILIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

146. IlpuHmumel W MOAXOABI K oOpranu3anuu 3(H(OEKTUBHOW CHCTEMBbI
YIOPABJICHHS pUCKaMU U BHYTPEHHETO KOHTPOJISI PEYyCMAaTPUBAOT:

1) onpenenenue ueneil U 3a1a4 CUCTEMBI YIIPABIECHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3alMOHHYI0 CTPYKTYpy CHUCTEMBl yIpPaBIEHUS pUCKAMHU U
BHYTPEHHET 0 KOHTPOJISI C OXBATOM BCEX YPOBHEW MPUHSATHS PELLIEHUI U C yYETOM POJIU
COOTBETCTBYIOILIEIO YPOBHS B Ipolecce pa3pabOTKU, YTBEPKACHUS, IPUMEHEHUS U
OLIEHKH CHUCTEMBI YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIE TpeOOBaHUS K OpraHM3allMM IpolLiecca YINPaBICHUS PUCKAMU
(moaxoApl K ONpPENEICHUIO PUCKOB, MOPSIOK HACHTU(UKAMU U OLEHKU PUCKOB,
OIpEJIEICHNE METOJIOB pEarupoBaHusi, MOHUTOPUHT U JPYTHE);

4) TpeOOBaHMs K OpraHu3alMi CUCTEMbI BHYTPEHHET0 KOHTPOJIS U IPOBEJICHUIO
KOHTPOJIBHBIX TPOLEAYp (XapakTEepUCTHKa KIKOYEBBIX 00JacTeil M OCHOBHBIX
KOMITOHEHTOB CHCTEMbl BHYTPEHHETO KOHTPOJIS, MOPSAOK OUEHKH 3((HEKTUBHOCTH U
OTYETHOCTH B 00J1aCTH BHYTPEHHETO KOHTPOJIA).

Bo BHyTpeHHux nokyMeHTax OOIiecTBa 3aKpervisieTcss OTBETCTBEHHOCTH
Cosera nupektopoB u IlpaBnenuss OOiiecTBa MO OpraHu3alvd U 00ECIICYEHUIO
3¢ ($eKTUBHOTO (QYHKIMOHUPOBAHUS CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHEIO
KOHTPOJISI HA KOHCOJINIMPOBAHHOW OCHOBE.

[IpaBnenne obOecrneunBaeT co3JaHUE U MOAJEp)KaHUE (PYHKIMOHUPOBAHUS
3¢ (EeKTUBHON CHCTEMbI YIpaBJICHUS PUCKaMU M BHYTpeHHero KoHTpous. [Ipouecc
yHpaBleHUs] pUCKaMH MHTETPUPOBAH C MpOLiecCaMU IUIAHUPOBAaHUA (IJIaH pa3BUTHUSA
W/WIH TIIaHBl MEPONIPUSTUN, TOAO0BOM OIOJIKET) U OLIEHKH Pe3yJIbTaTOB JESTEIbHOCTH
Oo1ecTBa.

147. Kaxpnoe nomkHoctHoe auio OOmiecTBa oOecrieunBaeT HaJUIeKallee
pPacCMOTpPEHUE PUCKOB IIPU MPUHATUH PEIICHUIA.

[IpaBnenne OOmiecTBa oOecleYMBAET BHEAPEHUE MPOLEIYp YIpaBICHUS
puckamMu pabOTHUKAMH, OOJIAJAIOIMMU COOTBETCTBYIOIIEH KBalM(UKauuend Hu
OTIBITOM.

[IpaBnenue:

1) obecieunBaeT pa3pabOTKy U BHeApeHue yTBepxkAeHHbIX CoBeToM
JTUPEKTOPOB BHYTPEHHUX JOKYMEHTOB B 00JacTu YNpaBiCHHUs pPHCKaMU U
BHYTPEHHETO KOHTPOJIS;

2) obecnieunBaeT coznanue M dPexkTrBHOEC (YHKIMOHUPOBAHUE CHUCTEMBI
yHpaBlIeHUs] PUCKAaMU U BHYTPEHHETO KOHTPOJIS IMyTeM MPAKTUUECKON pean3aluu U
HEIPEPBIBHOIO OCYILECTBICHHS], 3aKPEIUIEHHBIX 332 HUM NPHUHLMIIOB W IPOLEIYP
YIPaBJICHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) oTBevaeT 3a BblNONIHEHHE perieHuil CoBeTa TUPEKTOPOB M PEKOMEHAALMM
Komutera nmo ayautry m puckaMm B 00JacTH OpraHu3alldd CUCTEMBl YIPaBJICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS;

4) ocyliecTBIIIET MOHUTOPUHT CUCTEMBI YIIPABJICHUSI PUCKAMU M BHYTPEHHETO
KOHTPOJISI B COOTBETCTBUU C TPEOOBAHUSAMYU BHYTPEHHUX JTOKYMEHTOB;
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5) obecrieunBaeT COBEPIIEHCTBOBAHHE IPOLIECCOB M MPOLIEAYP YHPABICHHUS
pUCKaMU M BHYTPEHHETO KOHTPOJIS C YYETOM U3MEHEHUHN BO BHEIIHEW U BHYTPEHHEN
cpene Ou3Heca.

B nensx peanuzauudyd OPUHIMIIOB BHYTPEHHErO KOHTPOJS M OOECIe4YEeHHs
3¢ (HEeKTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMU U BHYTpEeHHET0 KoHTpoJisi [IpaBienue
OOmiecTBa pacmpenensieT TMOJHOMOYMS, OOSI3aHHOCTH W OTBETCTBEHHOCTh 3a
KOHKPETHBIE MPOLEAYpbl YIIPABJIECHUS PUCKAMH M BHYTPEHHErO KOHTPOJII MEXIY
PYKOBOJUTENSIMUA HIKECIIEAYIOLUIETO YPOBHS W/WIM PYKOBOAMUTEISAMU CTPYKTYPHBIX
noJipa3zesieHul/BiaieablaMu OU3HEC-IIPOLIECCOB.

PykoBonuTenu CTPYKTYpPHBIX HOJpPA3AEICHUI B COOTBETCTBUU CO CBOUMHU
(YHKIMOHAIBHBIMUA  OOSI3aHHOCTSIMM HECYT OTBETCTBEHHOCTb 3a pPa3paloTKy,
JNOKYMEHTUPOBAHKWE, BHEIPEHUE, MOHHUTOPHHI M Pa3BUTUE CHUCTEMBI YIPABJICHHS
pPUCKaMH M BHYTPEHHErO KOHTPOJISi BO BBEPEHHBIX UM (DYHKIIMOHAJIBHBIX O00JIACTAX
nearelbHocTH OOIIecTBa.

148. OpranuzanmoHHass CTPYKTypa CHCTEMBl YIIPABICHHS pPUCKaMU H
BHYTPEHHET0 KOHTpoJid B OO1ecTBe (B 3aBUCUMOCTH OT MACIITA0OB U CHELU(PUKH
NEATEIbHOCTH)  MPEAYyCMATPUBAET  HAIMYUE  CTPYKTYPHOrO  MOJpa3JeieHHUs,
OTBETCTBEHHOTO 33 (PYHKIMOHUPOBAHHE CHUCTEMbl YIOpPAaBJICHUS pUCKAMH U
BHYTPEHHETO KOHTPOJIS, K 33/1ayaM KOTOPOH OTHOCATCS:

1) oOmiast kooOpAMHALIMSA TPOLIECCOB YMNPABICHUS PUCKAMU U BHYTPEHHEIO
KOHTPOJIS;

2) pa3paboTKa METOJUYECKUX JTOKYMEHTOB B OOJACTH YIIPaBJICHUSI pUCKAMU U
BHYTPEHHETO KOHTPOJII M OKa3aHUE METOJOJOTMYECKOM MOANEPKKH BialeiblaM
Ou3HEeC-IpoLeccOB U pabOTHUKAM B Mpoliecce UACHTU(DUKAIINY, JOKYMEHTUPOBAaHUS
PUCKOB, BHEIPEHUSI, MOHUTOPUHIA U COBEPLICHCTBOBAHMS KOHTPOJBHBIX IPOLEAYD,
dbopMHpOBaHUS IJIAHOB MEPONPUATHI IO pPEarupoBaHUI0 HAa PUCKA W IUIAHOB
MEpONPUATHA 1O COBEPIICHCTBOBAHUIO CHCTEMbl YIPABJICHHS pPHUCKAaMU U
BHYTPEHHETO KOHTPOJIS, OTYETOB MO WX UCIOJHEHUIO;

3) opranuzanusi o0yuyeHusi paOOTHUKOB B OOJIACTU YIPABJICHHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

4) ananu3 mnopTdenst PUCKOB W BBIPAOOTKA NPEIJIOKEHUM IO CTpaTeruu
pearupoBaHus U TEpepaclpesiesieHuss pecypcoB B OTHOUIEHUW YIPABICHUS
COOTBETCTBYIOIIMMH PUCKAMU;

5) dopMupoBaHrEe CBOJIHOM OTUETHOCTHU MO puckaMm uHpopmupoBanue Cosera
nupektopoB U [lpaBneHus 1no BompocaM, NPEIyCMOTPEHHBIM BHYTPEHHUMHU
JOKYMEHTaMU B 00J1aCTH yNpaBJeHUsI pUCKaMU U BHYTPEHHETO KOHTPOJIS;

6) NpoBeIeHHE MEPOINPUATHNA MO COBEPILICHCTBOBAHUIO CUCTEMBI YIPABIICHHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS.

PykoBoauTenb, Kypupyomuid QyHKIUIO YIIPABIECHUS pUCKAMU U BHYTPEHHETO
KOHTPOJIS, HE SIBIISIETCS BJAJEIbLIEM PUCKA, YTO 00ECIEUMBAET €r0 HE3aBUCUMOCTD U
00BEKTUBHOCTb. HEBO3MOXKHO coBMelleHHEe (YHKIUH MO YIPABICHUIO PUCKAMHU U
BHYTPEHHEr0 KOHTPOJK C (yHKUMSAMH, CBA3aHHBIMU C OSKOHOMHYECKUM
IUTAHUPOBAHUEM, KOPIIOPAaTUBHBIM (uHAHCUPOBAHUEM, Ka3HaueHCTBOM
MHBECTUIIMOHHOMN I€ATEIbHOCTBIO, BHYTPEHHUM ayauToM. COBMEILIEHUE C JPYTHUMHU
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(GYHKIUSMU JOMYyCKaeTcsl B clydae, €clidi HE BO3HUKAET 3HAYUTENbHBIM KOHMIUKT
WUHTEPECOB.

149. Cucrema  ymnpaBieHHs  pUCKAaMH M BHYTPEHHETO  KOHTPOJS
npeaycMaTpuBaeT MpoUEaypy HWIACHTH(PHUKAIUN, OICHKH M MOHHTOPHMHTA BCEX
CYIIIECTBEHHBIX PHUCKOB, a TaK)X€ MPUHATHE CBOCBPEMEHHBIX M a/ICKBATHBIX MEp IO
CHUKEHUIO YPOBHS PUCKOB.

150. Ilpouenypsl 1O YNpaBICHHIO PUCKAMU OOECIEUMBAIOT OBICTPOE
pearupoBaHM€ Ha HOBBIE PHUCKH, HUX YETKYI0 HIACHTU(DUKAIMIO U OIpeleieHHe
BIA/ENbIEB pUCKA. B ciyyae 3HAUUTENBHBIX HENPEIBUACHHBIX H3MEHEHUH B
KOHKYPEHTHOM MM 3KOHOMHYeCcKoW cpene OOIecTBa, OCYIIECTBISETCS OLIEHKA
BJIMSIHUSL U3MEHEHUHN Ha JesTenbHOocTh OOIiecTBa, MepeoleHKa KapThl pUCKOB U €€
COOTBETCTBHUE PUCK-AIIIETUTY.

CoBeToM JHMPEKTOPOB YTBEPXKAAECTCS OOIIMI YpPOBEHb allEeTUTa K PUCKY H
YPOBHSI TOJIEPAHTHOCTH B OTHOILIEHUHU KIIFOUEBBIX PHCKOB, KOTOPBIE 3aKPEILISIOTCS
BHYTPEHHUMHU JOKyMeHTamu OOLIecTBa.

YPOBHM TOJIEPAHTHOCTH O KJIIOYEBBIM PUCKAM NEPECMATPUBAIOTCS B CIydae
BO3HMKHOBEHUSI CYIIECTBEHHBIX COOBITUH. Y CTAHABIMBAIOTCSA JIMMHUTBI, KOTOPBIE
OTrpaHUYMBAIOT PUCKU B MOBCETHEBHOM AESTEIBHOCTH.

JUIsl eTOCTHOTO M SCHOIO MOHUMAaHUs NpUCYylIMX pUCKOB B OOIIecTBEe Ha
PEryJISIpHOM OCHOBE MPOBOJAUTCS HIACHTHU(PHUKAIMS M OLEHKAa pPHUCKOB, KOTOpHIE
OTPaXXalOTCs B PETUCTPE PHUCKOB, KapTe PHUCKOB, IUIAHE MEPOIPUITHH 110
pearupoBaHHI0O Ha PHUCKU (YJIydllEHHE MPOLECCOB, CTPAaTerMM MUHUMH3ALUN),
yTBepk1aeMbIix COBETOM IUPEKTOPOB.

PaGotHuku OOmecTBa Ha €XEIHEBHOM OCHOBE pabOTalOT C pUCKaMH,
YHOPAaBISAIOT UMU U MPOBOJAAT MOHUTOPUHI MX MOTEHUHUATIbHOIO BIUSHUS B cdepe
CBOMX (DYHKIIMOHAJIBHBIX O0SI3aHHOCTEH.

CoBeT IUpEeKTOPOB MPH PACCMOTPEHUH PETUCTPA U KAPThl PUCKOB 00ECIIEUHBAET
BKJIFOYUEHHE B HUX PUCKOB, KOTOPbIE ACHCTBUTEIBHO MOTYT MOBIUATH HA PeAIU3aUI0
CTPAaTETMYECKUX 3aJ1a4, a IPU PAaCCMOTPEHHUH TUIAHA MEPONIPUATHI IO pearupoOBaHUIO
Ha pUCKHU YOeauThCsl B moJie3HOCTH Meponpuatuil. CoBeT qupekTopoB U lIpaBnenue
OO01iecTBa peryysipHO MOJIy4aroT HHYOPMAIMIO O KIIOYEBBIX PUCKAX, UX aHAJIHU3E C
TOYKM 3pEHUs BIUSHUA HA IJIaH Pa3BUTHUA U IJ1aH Meporpusituii O6miecTsa.

OT4eThl O pUCKaM BBIHOCATCS Ha O4yHbIE 3acenaHuss CoBeTa AMPEKTOPOB HE
peke OJHOro pa3a B KBapTal M OOCYXAAIOTCS HaJieXalluM oO0pa3oM B TOJHOM
o0beMe.

151. B OOGmectBe BHEAPEHBI MPO3pPAUHbIE TTPUHIIUIIBI U MOAXOABI B 001aCTH
yHpaBlIeHUS] pUCKaMU M BHYTPEHHETO KOHTPOJISI, MPAKTHUKA 00yUYeHUs] paOOTHUKOB U
JNOJDKHOCTHBIX JIMII O CHCTEME YMpaBICHUS pHCKaMH, a TakXke MpoIlecc
JIOKYMEHTUPOBAHMSI U CBOEBPEMEHHOI'O JOBEACHHSI HEOOXOIUMON MHpOpMaLUU 10
CBEJIEHUS JOJKHOCTHBIX JIUILI.

PabGotHuku OO1ecTBa €XEroHo, a TaKXkKe IpU MpuemMe Ha paboTy MPOXOIAT
00yu4eHUE/BBOAHBIM HHCTPYKTaX [UIsl O3HAKOMJIEHUS C TPUHATOM CHCTEMOM
yIOpaBIEHUS PUCKaMU U BHYTPEHHETO KOHTPOJS B 4YacTHU, OTHOCAILIEHCS K HX
JOJKHOCTHBIM 003aHHOCTSIM.

1o pe3ynbraTraM Takoro 00y4eHus MPOBOJUTCS TECTUPOBAHNE 3HAHUM.
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IHaparpa¢ 21. BHyTpeHHNiI KOHTPOJIb U aAyAUT

B pamkax cucreMbl ymnpaBieHHUs PHUCKaMU M BHYTPEHHETO KOHTPOJS B
OOmiecTBe OpraHU30BbIBaeTCA O€30MaCHBIA, KOH(PUICHIMAIBHBIA W JIOCTYIHBIN
cnioco6 nHpopmupoBanusi Cosera qupextopoB (KomuteTa mo ayiuty M puckamu) u
CBA o daxrax HapymeHui 3akoHoaarenbctBa Pecryonuku Kazaxcran, BHyTpeHHHUX
npouenyp, Koaekca neinoBoil 3TUKM J10OOBIM paOOTHUKOM U JIOKHOCTHBIM JIMIIOM
OomecTBa.

152. B O6mectBe coznana CBA 11s cucteMaTH4eCKOil HE3aBUCUMOM OLIEHKU
HAJCKHOCTH W A()(PEKTUBHOCTH CHUCTEMBI YIIPABICHUS PHCKaMHU W BHYTPEHHETO
KOHTPOJIS, ¥ IPAKTUKHA KOPIIOPATUBHOTO YIIPaBICHUS.

B OOmectBe ocymecTBiaseTcss pa3paboTka, yTBepKIaeHue, hopmanuzaius u
JOKYMEHTUPOBAHNWE KOHTPOJBHBIX MPOLEAYpP MO TPEeM KIIOYEBBIM O0IaCTIM:
OlepaloHHas AeATEeNbHOCTb, MOArOTOBKA (PMHAHCOBOM OTYETHOCTH M COOJIOJEHUE
TpeboBaHMii 3akoHoAaTenbcTBAa PecnyOnuku Ka3zaxcTan 1 BHyTpEHHUX JTOKYMEHTOB.

KonTtponbHble mpoueaypbl 00si3aHbI OCYIIECTBISTHCA Ha BCEX YPOBHIX
VOpaBJICHUS U TOAJIekKAT COONMIOACHUIO BceMu paboTHukamu OOmiecTBa
HaIpaBJICHbI Ha:

1) cHUXKeHUEe BEPOSITHOCTH BOSHUKHOBEHHUS BO3MOKHBIX PHUCKOB;

2) mpenoTBpallleHUe BO3HUKHOBEHHUSI OLIMOOK W/WJIM OIpPECIICHHE OUTMOO0K
MOCJIE UX

COBEpIICHHS,;

3) BbISIBJIEHUE U YCTpaHEHUE AYOIMPYIOIIMX U U30BITOUHBIX ONEpaIuii;

4) BBISIBJICHHE HEJOCTATKOB M 00JIacTel s YIyUIICHHUS;

5) nanbHeiiiiee COBEPIIEHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.

CoBeT IuUPEKTOpPOB COBMECTHO ¢ KomHTETOM MO ayAuTy W pUCKAMH HECYT
OTBETCTBEHHOCTh, IMPEAYCMOTPEHHbIE BHYTPEHHMMH JoKymeHTamu OOmiecTBa, 3a
MPOBEICHNE OLIEHKU A()(PEKTUBHOCTU CUCTEMBI YIIPABJICHUSI PUCKAMU U BHYTPEHHETO
KoHTpoJisi. CoBET AMPEKTOpPOB (opMuUpyeT cBOe€ COOCTBEHHOE MHEHHE O €€
(G (HEKTUBHOCTH TOCIIE HAISKANIETO0 M TIHIATEIBHOTO aHaimu3a HWHPOpMaAlUUd |
rapaHTuii, noBeAcHHbIX 10 Hero CBA wiam BHemHuM skcreptoMm, KomureTtom mno
aynuty U puckamu u [IpaBnennem.

CoBeT JAMPEKTOpPOB Ha PETYJSPHOM OCHOBE paccMaTpUBAeT BOIMPOCHI
opraHu3anuu, GyHKIHOHUPOBaHUS B 3()(PEKTUBHOCTH CUCTEMBI YIIPABIICHUS PUCKAMHU
¥ BHYTPEHHETO KOHTPOJIS ¥ 1a€T PEKOMEHIAIINH T10 €€ YIIy4IICHHIO.

153. Cnyx06a BHYTPEHHETO ayauTa OCYIIECTBISECT CBOIO JCATEILHOCTh Ha
OCHOBE PHUCK-OPHUEHTHUPOBAHHOI'O TOJOBOTO ayJIUTOPCKOrO IJIaHA, YTBEPKIAEMOTO
Cosetom aupexTopoB OOIIECTBA.

PesynpTarel  aymIUTOPCKUX  OTYETOB,  KIIOYEBbIE  OOHApYXCHUA U
COOTBETCTBYIOIIME PEKOMEHJIALUN €KEKBAPTAIbHO BBIHOCSATCS Ha PAacCMOTPEHHE
CoBerta qUPEKTOPOB.

154. Tlpu ocymiecTBieHuu cBoei AestenpbHoctd Ciayk6a BHYTPEHHETO ayIuTa
MPOBOJUT OILEHKY 3((PEKTUBHOCTH CHUCTEM BHYTPEHHErO KOHTPOJIS, YIPaBICHUS
pPUCKaMH U OIICHKY KOPIIOPATHUBHOTO YIPABICHUS C MPUMEHEHHEM OOIICTPUHSATHIX
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CTaHJIAPTOB JAESITENbHOCTH B O0JACTH BHYTPEHHETO ayAuTa M KOPHOPATHUBHBIX
CTaHAapTOB.

155. Ouenka 3¢(heKTUBHOCTH CHCTEMbI BHYTPEHHETO KOHTPOJISI BKIIOYAET:

1) mpoBeeHNE aHaIM3a COOTBETCTBUS L€ OM3HEC-TPOLIECCOB, IPOEKTOB U
CTPYKTYpHBIX TozapasneieHuit 1emsim  OOmiecTBa, TpPoOBepKy oOecreueHus
HA/IC)KHOCTHU U LIEIOCTHOCTH OM3HEC-TPOIIECCOB (IEATEIHHOCTH) U MHPOPMAITMOHHBIX
CUCTEM, B TOM YHCJIE HAJSKHOCTU MPOLEAYypP MPOTUBOACHCTBUS MPOTUBONPABHBIM
JEUCTBUSIM, 3JI0yTOTPEOJICHUSIM U KOPPYTILINH;

2) IpoBepKy oOecreyeHrus TOCTOBEPHOCTH Oyxraiarepckoit (dhuHaHCOBOMN),
CTaTUCTUYECKOM, YNPaBIEHYECKOH M WHOM OTUETHOCTH, BBISIBIICHHUE PE3YyJbTaTOB
NEeSATEIbHOCTH OU3HEC-TIPOIECCOB U CTPYKTYPHBIX MOJPa3JeICHU Ha COOTBETCTBHE
MOCTABJICHHBIM LIEIISIM;

3) onpeneneHue aIeKBAaTHOCTH KpPHUTEPHUEB, YCTAaHOBIEHHBbIX IIpaBieHuem
OOGmiecTBa 7151 aHAIM3a CTENEHU UCTIOJIHEHUS (JIOCTUXKEHHMS ) TIOCTaBJICHHBIX 1IEJICH;

4) BBISIBICHHE HEIOCTATKOB CHUCTEMBl BHYTPEHHETO KOHTPOJIA, KOTOPHIE HE
MO3BOJIWIIH (HE TIO3BOJISIIOT) TOCTUYb IIOCTABIICHHBIX LIEJIEH;

5) olleHKYy = pe3yJbTaTOB BHEAPEHHsS (peanu3aluuy) MEPONPUSATHNA 1O
YCTPAHEHHIO  HApYLIEHUH, HEJOCTAaTKOB M  COBEPIIEHCTBOBAHHIO  CUCTEMBI
BHYTPEHHETO KOHTPOJIS, pEau3yEMbIX Ha BCEX YPOBHSX YIPABICHUS;

6) mpoBepKy 3(HPEKTUBHOCTHU U 1EIECO00PA3ZHOCTH UCIIOJIH30BAHUS PECYPCOB;

7) IpoBepKy oOecIeueHNs COXPaHHOCTH aKTHBOB OOIIeCTRa;

8) mpoBepKy COOIOJICHHS TPeOOBAaHUM 3aKOHOJATENIbCTBA PecmyOnmku
Kazaxcran, YcraBa v BHyTpeHHUX JIOKyMeHTOB OOI11ecTBa.

156. Onenka 3(h(peKTUBHOCTH CUCTEMBI YITPABICHUS PUCKAMU BKJIFOYACT:

1) mpoBepKy AOCTATOYHOCTH M 3PENIOCTH 3JIEMEHTOB CHUCTEMbI YIPaBJICHUS
puckamu 11t 3 (HEKTUBHOTO YIIpaBIeHUS pucKamu (LeIH 1 3a71a4u, HH(PACTPyKTypa,
OpraHu3anus IPOLIECCOB, HOPMAaTHUBHO-METO0JIOTHYECKOE obecrneueHue,
B3aMMOJICHCTBHE CTPYKTYPHBIX TMOAPA3JCICHUNA B paMKax CHCTEMbI YIIPaBJICHUS
PUCKaMH, OTYETHOCTB);

2) MPOBEPKY TIOJHOTHI BBISABICHUS W KOPPEKTHOCTH OIICHKH PHCKOB
[IpaBieHueM Ha BCeX YPOBHSX €T0 YIPABICHUS;

3) nmpoBepKy 3(PGEKTUBHOCTH KOHTPOJBHBIX MPOLEAYP U HUHBIX MEPONPUSITHIA
0 YIIPaBJICHUIO PUCKaMU, BKIItOUast 3(PPEKTUBHOCTD NCIIOIH30BAHUS BHIICIICHHBIX Ha
3TH LIEJIH PECYPCOB;

4) mpoBefieHNe aHanu3a MHGOPMAIMM O  PEATM3OBABIIMXCS — PHUCKAX
(BBISIBJICHHBIX IO PE3yJIbTaTaM BHYTPEHHHUX ayJIUTOPCKUX MPOBEPOK HAPYIICHHSIX,
(dakTax HEJJOCTHKEHHUS MMOCTABIICHHBIX 11eJIeH, (pakTax Cy/1eOHBIX Pa30UpPaTEIbCTB).

157. Ouenka KOpIOpaTUBHOTO YIPABICHUS BKIKOYAET TPOBEPKY:

1) coOmoieHnsT ATUYECKUX TPUHIMIIOB W KOPIOPATUBHBIX IIEHHOCTCH
OOmecTBa;

2) nopsiiKa MOCTAHOBKY 1[€J1€, MOHUTOPUHTA U KOHTPOJISI UX JOCTHXKEHUS,

3) ypOBHSI HOpPMATHUBHOTO oOO€CHEYeHUsT U Mpoueayp HHPOPMALMOHHOTO
B3aMMOJICUCTBUS (B TOM YHCIIE [0 BONPOCAM BHYTPEHHETO KOHTPOJS U YIpaBICHUS
pUCKaMHM) Ha BCEX YypPOBHSX YIpaBJICHHUS, BKIIOYAs B3aUMOJICUCTBHE C
3aMHTEPECOBAHHBIMU CTOPOHAMM;
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4) obecrieuenust mpaB EnuHCTBEHHOro akuuMoHepa U 3(QexTuBHOCTU
B3aMMOOTHOIIEHHI C 3aMHTEPECOBAHHBIMUA CTOPOHAMU;

5) npoueayp packpbiTus uHpopmaiuu o aestearHoctu OOI1ecTsa.

158. OOmecTBO MNPOBOAUT €XKETOMHBIM ayAuT (UHAHCOBOW OTUETHOCTHU
MOCPEJICTBOM MPUBJIECUYCHHS] BHEUIHETO ayJuTOpa - AyJUTOPCKOW OpraHu3alud,
KOTOpas MPEAOCTABIIAET HE3aBUCUMOE U OOBEKTHUBHOE MHEHHE 3aMHTEPECOBAHHBIM
CTOPOHaM O JJOCTOBEPHOCTH (prHAHCOBOW oTueTHOCTH OOIIECTBA U €€ COOTBETCTBUU
TpeboBaHUsIM MeXIyHApOIHBIX CTAaHIAPTOB (PUHAHCOBOW OTYETHOCTH.

Br16op BHENIHET0 ayANTOpa OCYIIECTBIIsIETCA Ha OCHOBE KOHKYpca. [Ipu oT6ope
yuuThiBaeTcss MHeHHME Komurera mo ayauty u puckamu CoBeTa IUPEKTOPOB
OO61ecTBa, 4iI€Hbl KOTOPOTO MOTYT OBITh BKJIIOUEHBI B COCTaB KOHKYPCHON KOMHCCHH.

159. TlpuBnekaeMblii BHEIIHUN aylIUTOP HE JODKEH OKas3biBaTh OOIIEeCTBY
KOHCYJIbTAIlIMOHHBIX YCIIYT, KOTOPbIE MOTYT CTaTh YIPO30M HE3aBUCUMOCTH BHEILIHETO
aynuropa. OOLIECTBO HE MPAKTUKYET ciiydan oTOopa B coctaB CoBeTa JUPEKTOPOB,
npueMa Ha pyKOBOISIIME JOJDKHOCTH, B TOM u4uciae wieHoM lIpaBnenus,
pykoBonutenss CBA, rimaBHoro Oyxranrepa, (PUHAHCOBOTO JIUPEKTOPA, OBIBIIUX
YJIEHOB ayJIUTOPCKOM KOMaH/bl paHEe, YeM Yepe3 JBa rojia mocie UX YBOJIbHEHUS U3
ayAUTOPCKOM OpraHU3aIUU.

160. J1111 O1IeHKM pUCKOB HE3aBUCHUMOCTH Ay IUTOPCKOM OPraHU3alyN U OLICHKH
NOTEHLMAIBHOIO KauyecTBa MPOBEJICHUS ayanuTa (DUHAHCOBOW OTYETHOCTH M Mpouei
uHdopMmauu  HEOOXOIMMO pPACKpbIBaTh HH(POPMAIMIO O  BO3HATPAXKICHHH,
BBIIUIAYMBAEMOM AYJUTOPCKOW OpPraHn3aliy, B TOM YHCJIE OTAEIBHO 32 ayJUTOPCKHE
yCIyTU U YCIyTH, HE CBA3aHHBIC C ayJUTOM (PUHAHCOBOW OTYETHOCTH U MpoUeH
unpopmaruu. C 1enpio obseryeHus: morcka MHGOpPMAIM OHA PACKPHIBACTCS Ha
UHTEpHET-pecypce U B roloBoM otuere Ob1iecTna.

B OO6uiectBe periiaMeHTHPYIOTCS BOMPOCHI IO BBIOOPY M B3aUMOJACHCTBUIO C
BHEILIHUM ayJAUTOPOM.

161. 3amHTepecoBaHHBIE CTOPOHBI YIOOCTOBEPSIIOTCS B  JOCTOBEPHOCTH
¢uHaHCcOBOM oTYeTHOCTH OOIIECTBA TOCPEICTBOM MPUBIICUEHUS BHEIIHETO Ay IUTOPA,
COOTBETCTBYIOILETO CIAEAYIOIMIMM KPUTEPHUSIM:

BBICOKMH YpOBEHb KBATU(UKALMK CIICLIMAIMCTOB ay IUTOPCKON OpraHu3aluu;

3HAUUTENBHBIM OMBIT pabOThl W TMOJOXKUTEIbHAS pemnyTanus (Kak Ha
Ka3aXCTaHCKOM PBIHKE, TaK U Ha MEXIYHAPOIHOM PhIHKE (IIPH HEOOXOAUMOCTH);

HaJInyue ONbITa B OTPACIIH;

cOOMNIO/IeHNe ayIUTOPCKOM OpraHM3aiMell MeXIYHapOJIHBIX CTaHIApPTOB
aynura, 3akoHojaTenbcTBa PecmyOmuku Kaszaxcran B o0macTv  ayJuTOpPCKOU
nesitenbHOCTH, Konekca aTuku mpodecCHOHANBHBIX OyXrantepoB MexyHapoHOM
dbenepanyu OyXraiaTepos;

3 PeKTUBHOCTL pPabOTHl 1O BBISIBJICHUIO HEJAOYETOB W MPEACTaBICHUIO
PEKOMEHJIallMii MO0 COBEPIIEHCTBOBAHUIO BHYTPEHHHUX KOHTPOJEH MO MPOLECCY
MOATOTOBKHU (DMHAHCOBON OTYETHOCTH.

162. OOmiecTBO  YTBEpXKIAaeT JOKYMEHTBHI, PEryJUpyIOlUe  MOPSI0K
OCYUIECTBJICHUS ayuTa (PUHAHCOBOM OTYETHOCTU U B3aMMOOTHOIIEHUN C BHEIIHUM
ayJIMTOPOM, B TOM YHCII€ TPOLIECC BbHIOOpA BHEIIHErO ayAuTOpa, MOJTHOMOYHUS M
GyHKIMM KOHKYPCHOM KOMHCCHH, BOIPOCHI OKa3aHMs ayJUTOPCKOM OpraHuzanuein
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KOHCYJIbTAIIMOHHBIX YCIIYT, HE CBSI3aHHBIX C ayJUTOM (PMHAHCOBON OTUETHOCTH U
npodeil mHpopMaIuu, BOMPOCHl POTAIMUA ayJUTOPCKUX OpPraHHU3aIMil U CTapIlero
IIEPCOHANIa ayJAMTOPCKOM OpraHW3allK, BOMNPOCHI MNpHeMa Ha padoTy OBIBIIMX
COTPYIHHUKOB ayJIMTOPCKON OpraHu3aluu.

Poranus mapTHEpoB M cCTapumiero mNepcoHajga ayJIuTOPCKOW OpraHHU3aluy,
OTBETCTBEHHBIX 3a ayJUT (PUHAHCOBOM OTYETHOCTH, OCYIIECTBIISIETCSI HE MEHEE
OJTHOTO pa3a B IATh JIET, €CIM ayAUTOpCKas opraHuzauus okaspiBaeT OOIIecTBY
ayJIUTOPCKUE ycIyTHu Oosee 5 neT noaps.

KomuteT no ayaury u puckam CoBera JUPEKTOPOB PETYISIPHO (HE MEHEE TpeX
pa3 10 MOMEHTA BbIJIa4M ayJUTOPCKOTO 3aKJIIOUEHUS) IPOBOIUT BCTPEUU C BHELTHUM
ayJIUTOPOM B paMKax ayJIUTOPCKOTO IIpoLecca.

Bremnnii aynurop umeer noctyn k Komurery no aynury u puckam Cosera
JUPEKTOPOB ISl 0OCYKIEHUS BOIIPOCOB M0 ayJIUTy (PMHAHCOBOM OTYETHOCTH.

Bremmnuit aygutop npencrasisier Komurery mo ayauty m puckam Coseta
JTUPEKTOPOB MH(POPMALIMIO O XOJI€ U pe3yibTaTax ayauTa (PMHAHCOBON OTYETHOCTH;
MOATBEPKIAET COXPAHEHNWE HE3aBHUCHUMOCTH, OTCYTCTBUE (DMHAHCOBBIX MHTEPECOB B
OO1iecTBe, OTCYTCTBME CYIIECTBEHHOTO BIMSHUSA Ha (DUHAHCOBYIO 3aBHCHMOCTH
BHEILIHETO ayAUTOpa O0IIel CyMMbI BO3HArPAKICHUS

IHaparpadg 22. PeryiupoBanue KOpnopaTuBHbIX KOH()JIUKTOB

163. Ynennt CoBera aupektopoB u IlpaBnenus, pabotHuku OOmecTsa,
BBINIOJIHAIOT CBOM MNpodecCuOHaIbHble (DYHKIUMU J0OpPOCOBECTHO M pPa3yMHO B
uHTepecax EquHcTBeHHOTO akunoHepa u O01ecTBa, n3deras KOH(IUKTOB.

B ciiyyae Hannuus (BO3HUKHOBEHHMSI) KOPIOPATUBHBIX KOH(PJIMKTOB YYACTHUKHU
HAXOJAT IMyTH UX PEIICHMs TyTEM NEPEroBOPOB B LEsAX odecrieueHus 3PpPpeKTuBHON
3auThl HHTEpecoB OOIIeCTBa U 3aMHTEPECOBAHHBIX CTOPOH.

JlomkHOoCTHRIMM ~ JunamMu  OOImiectBa  CBOEBPEMEHHO  cooOuiaercs
KoprniopatuBHomy cekperapio u/mmm OMOyJACMEHY O HaIMYUKM (BO3HUKHOBCHHH )
KoH(DIUKTA.

OddexktuBHOCT pabOTHI MO MPEAYNPESKICHUIO U YPETYIUPOBAHUIO
KOPIIOPATUBHBIX KOH(IMKTOB MPEAINOIaraeT, MOJIHOE U CKOpeiiiiee BhISIBICHNE TaKUX
KOH(DJIMKTOB U KOOPAUHAIIMIO IEUCTBUI BceX opranoB OO0IecTna.

164. KopnopatuBHble KOHQIUKTBI mpu coaeicTtBuu KopropaTtuBHOTO
cekperapss wuw/mimu OwmOyacmena paccmarpuBatorcsi  Ilpeacemarenem  Cosera
nupektopoB O6miectBa. B cnyuae BoBieuenus [Ipeacenarens CoBera AMPEKTOPOB B
KOPHOpPaTUBHbBINA KOH(MIUKT, TAKUE CIy4Yau paccMarpuBatoTcss Komurerom no kajapam,
BO3HATPaXJICHUSM U COLMATILHBIM BOIIPOCAM.

EnuHcTBEHHOMY aKUuMOHEpy B LENSX MPEAOTBPAILEHUS BMeEIIATEIbCTBA
rOCy/IapCTBEHHBIX OPraHOB B OINEPAIMOHHYIO AesTeNbHOCTh OOIIecTBa, a TaKxke
NOBBIIIEHUS OTBETCTBEHHOCTH (COBETa AMPEKTOPOB 3a NMPUHUMAEMBIE DPEIICHHUS,
clieqyeT Bo3AepxkaThcsl OT u30paHus wieHoB (CoBeTa TUPEKTOPOB, SBISIOLINXCSA
IPEACTABUTEISIMU I'OCY1TapCTBEHHBIX OPTraHOB.

[Ipu pemenun Bompoca 00 wu3dpanum mpenceaarens CoBera IUPEKTOPOB



49

pPEKOMEHyETCS

BO3/IEP>KAThCS OT U30paHuUs PECTaBUTENEH IIEHTPATBHOTO YIIOJTHOMOYEHHOTO
opraHa IO TOCYAApCTBEHHOMY HMYIIECTBY U  YIOJHOMOYEHHOIO OpraHa
COOTBETCTBYIOIIEH OTPACIN, MECTHBIX HCIOJHHUTENIBHBIX OPIraHOB, SBIISIOLINXCA
rOCY/1IapCTBEHHBIMU CITY>KAIIUMHU.

B kaudectBe mnpezacrtaBuTens rocygapcrBa B coctaB (COBETOB JMPEKTOPOB
OO6mectBa MOTyT OBbITh HOMHUHUPOBAHBI B YCTAaHOBJICHHOM IMOpSIKE JIMIA, HE
SBJISIFOIINECS TOCYJAPCTBEHHBIMU CITYKAIIUMH.

165. B mwmenax oOecriedyeHUus: OOBEKTUBHOCTH OILICHKHM KOPIOPATUBHOTO
KOH(DJIMKTa U cO3/1aHus YCIOBHH 115 €ro 3PPEKTUBHOTO YypEeryIupOBaHuUs, JTUIA, YbU
MHTEPECHl 3aTparuBacT KOHGIUKT WIM MOXKET 3aTPOHYTh, HE TPUHUMAIOT y4acTUs B
€ro yperyJupoBaHUU.

[Ipy HEBO3MOXKHOCTH PEIICHUS KOPHOPATHUBHBIX KOH(MIUKTOB MyTEM
IIEPErOBOPOB, OHU PA3PEIIAOTCS CTPOrO0 B COOTBETCTBUU C 3aKOHOJATEIHCTBOM
Pecny6muku Ka3zaxcras.

166. CoBer IUPEKTOPOB pa3padaThIBACT M MEPUOJMYECKU IMEPECMATPUBAET
MOJIMTUKY U MpaBUiia YPETyJIUPOBAHUS KOPIOPATUBHBIX KOH(PIUKTOB, MPU KOTOPHIX
UX pemieHue OyaeT oTBedyaTh HHTepecam OOmiectBa M obOecneyuBaTh IIpaBa
EnvHCTBEHHOTO aKIMOHEPA.

167. CoBeT IHPEKTOPOB OCYIIECTBISIET YpPETYIUPOBAHUE KOPIOPATUBHBIX
KOH(DJIMKTOB IO BOMpOCaM, OTHOCSIIMMCS K €ro KoMmmneTeHIuu. B aToMm ciydae Ha
KopnopatuBaoro cekperaps w/miu OmOyacMeHa BO3JararoTcsi OOS3aHHOCTH TIO
00ecredeHn0 MaKCUMaIbHO BO3MOXKHONU HHPopMupoBaHHOCTH CoBETa JUPEKTOPOB O
CyTH KOPIIOPAaTUBHOTO KOH(MIWKTA © pOJb TOCPEIHUKA B  pa3pelieHuu
KOPITIOPAaTUBHOT'O KOH(IIHKTA.

IIpencenatens  IlpaBmenuss ot  uMenu  OOmeCTBA  OCYILECTBIISIET
YpEryJupoBaHUE KOPIOPATUBHBIX KOH(PJIMKTOB IO BCEM BOMpPOCaM, MPUHSITHE
pEIIeHH IO KOTOPBIM HE OTHECEHO K KoMrieTeHunu CoBera nupekropoB OO1iecTBa,
a TaK)Ke CaMOCTOSITENIBHO OMPEENSIeT MOPSAOK BEACHHS padOThI IO YPETyJIUPOBAHUIO
KOPIIOPaTUBHBIX KOH(JIUKTOB.

CoBeT JUPEKTOPOB paccMaTpuBaeT KOPIOPATHUBHbIE KOH(MDIUKTBI, HE
OTHOCSIIHMECS K KoMIieTeHIuu [IpaBienus.

IHaparpad¢ 23. PeryiupoBanue KOH()JIUKTA HHTEPECOB

168. KoH(pauKT uHTEpecOoB ONpeAesieTcsl Kak CUTyalus, B KOTOPOH JINYHas
3aMHTEepPECOBAHHOCTH WwieHa CoBeTa AUPEKTOpOB wiH paboTHuka OOmecTBa BIUSET
WIM MOXET TOBIUATh Ha OECIPUCTPACTHOE UCIOJHEHHWE JOJHKHOCTHBIX
00s13aHHOCTEN.

169. JlomkHOoCTHBIE NUIla U paboTHUKKM OO0IIecTBa HE IOMYCKAIOT CUTYyalluu, B
KOTOpOW BO3MOKHO BO3HMKHOBEHHE KOH(JIMKTAa MHTEPECOB, HU B OTHOILIEHUS ceOs
(MU CBSI3aHHBIX C COOOM JIMII), HU B OTHOLIECHUH JIPYTHX.

OOmectBoM BO u30ekaHWE KOH(MDIMKTA HWHTEPECOB, MPEMATCTBYIOIINX
OOBEKTUBHOMY BbINOMHEHHIO (COBETOM JUPEKTOPOB CBOMX OOS3aHHOCTEH, U
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OrpaHUYEHMs TMOJMTHUYECKOrO0 BMeENIATeNbCTBA B Ipoueccbl CoBeTa TUPEKTOPOB
OO1ecTBa BHEAPSAIOTCA MEXAHU3MBI IO UX HEIOMYIIECHUIO U PEryIHPOBAHUIO.

170. OcHOBHbIE NPUHLMUIOBI MNPEAOTBPAIICHUS KOH(PIUKTA HHTEPECOB,
CrIocOObI MX BBISIBJICHUS, OIIEHKH M pa3pelieHus 3akpervisiiores B Kogekce nenoBoi
stuku O6mecTBa, yreepxaaemMmom CoOBETOM JUPEKTOPOB.

Iaparpad 24. IIpo3pa4yHOCTh U PaCKPbITHE HH(POPMALMH O 1eATEJIbHOCTH
Oo0wmecrBa

171. B uensx coOir0ieHUsI MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH OOIIECTBO
CBOEBPEMEHHO U JIOCTOBEPHO PACKPHIBAET HUH(MOPMAIUIO, IPETYCMOTPEHHYIO
3aKoHOJaTenbCcTBOM PecnyOnuku KaszaxcraH W BHYTPEHHUMH JIOKYMEHTaMU
OO6miecTBa, a Takxke HHGHOPMAIIUIO O IESITEILHOCTH, BKITtOUast PMHAHCOBOE COCTOSIHUE,
pe3ynbTaThl AESTENBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPaBJICHHUS.

PackpeiTe OOmecTBOM HH(POpPMAIMU OCYIIECTBISETCS B COOTBETCTBUU C
IPUHIUIAMU [IPO3PAYHOCTH, IOCIECAOBATEIBHOCTH M OINEPAaTUBHOCTH, a TaKKe
JOCTYITHOCTH, JIOCTOBEPHOCTH, MIOJHOTHI ¥ CPABHUMOCTH PACKPHIBAEMBIX JaHHBIX.

Kananbl pacnpocTpaHeHrss MHPOpMAIMM NPU €€ PACKPBITUM 00€CIeYrBaIOT
PABHOIIPaBHBIN, CBOEBPEMEHHBIN U HE CBSI3aHHBIN ¢ YpE3MEPHBIMU PACX0JaMU TOCTYTI
K HeoOxomumoil wuHbopmarmu. Jloctynm Kk wuHOOpMAIMU TPENOCTABIsACTCA Ha
0€3BO3ME3HOM OCHOBE M HE TpeOyeT BBHINIOJHEHUS CHEUUATBHBIX MPOLEIYP
(monmyuyeHue mnapoje, PerucTpaldd WM WHBIX TEXHUYECKUX OrpaHUYEHUM) IS
O3HAKOMJIEHUS C HEW.

172. B O0miecTBe yTBEp>KIAlOTCS BHYTPEHHUE JOKYMEHTHI, ONpPEACIISIONINE
MPUHIUIBI M TOAXO0/bI K PACKPBITHIO U 3aIIUTE UH(OpMAIK, IEpeUYeHb HHPOPMALIHH,
pPacKphIBa€MOIl 3aMHTEPECOBAHHBIM JIMLIAM, CpPOKH, TOPAIOK, crnocod, dopmy
packpbITUsi MH(GOpPMAILMU, OTBETCTBEHHBIX JOJDKHOCTHBIX JIMI U PaOOTHUKOB, C
ykazaHueM ux QYHKOUA W O0A3aHHOCTEW, a Takke JApyrue IOJIOKCHHUS,
peryJupyoolne IpoLecchl pacKpbITHs HH(DOpPMALIUH.

OO0111ecTBO B COOTBETCTBUU C 3aKOHOJaTesNbcTBOM PecnyOmuku Kazaxcran u
YcraBom OO1miecTBa onpeaenseT MOPsSIOK OTHECEHUS MH(GOpMalUU K KaTEropHsiM
JIOCTyTa, YCIOBUS XPaHEHHUS U UCIIOJIb30BaHUS UH(OpMALMK, B TOM YHUCIIE KPYT JIUII,
UMEIOLIMX MpaBO CBOOOJHOrO JOCTyNa K HH(pOpMalMM, COCTaBIISIOMICH
KOMMEpPYECKYI0O M CIy)KeOHyI0 TailHy, W TPUHUMAIOT MEpbl K OXpaHe ee
KOH(HICHIIMATLHOCTH.

173. Hntepuer-pecypc OOuiecTBa SBISIETCS CTPYKTYPUPOBAHHBIM, YIAOOHBIM
JUTSl HABUTALUK M COACPKUT UH(POPMALINIO, HEOOXOAUMYIO 3aMHTEPECOBAHHBIM JIMIIAM
JUTsl MIoHUMaHus aestenbHoctu OOmectBa. MHbopmalys pa3Meniaercs B OTASIbHBIX
TEMaTUYECKHUX pa3fieliax HHTEPHET-pecypcea.

AKTyanu3auus MHTEpHET-pecypca OCYILECTBISETCS HE peXe OAHOro pa3a B
Hezaento. B OOmiecTBe Ha peryssipHOil OCHOBE OCYIIECTBISETCS KOHTPOJIb MOJHOTHI U
aKTyaJlbHOCTH HMH(pOpMAIMM, pPa3MEIIeHHON Ha MHTEpPHET-pecypce, a TaKxKe
OTIPEETSAETCS] COOTBETCTBUE JAHHOM HMH(pOpMAIUH, pa3MEIIEHHON Ha Ka3axCKOM,
PYCCKOMW,aHITIMMCKOM BEPCHUSX HHTEPHET-pecypca. B 3THX memsx 3akpernsistorcs
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OTBETCTBEHHBIE JHIA (CTPYKTYpPHOE MOJpa3AeieHHe), OTBEYAIOIINE 3a TMOJHOTY U
aKTyaJlbHOCTh MH(OPMAaIIMK HA HHTEPHET-PECYPCE.

174. WNurtepuet-pecypc OOmIeCTBa COAEPKUT, KaK MUHHMYM CIEAYIOIIYIO
uH(pOpPMAITHIO:

1) obmyro mHpopmarmio 06 OOmiecTBe, BKIOYass WHPOPMAIIUIO O MUCCHH,
OCHOBHBIX 3ajJlayax, LEJsAX U BUJaxX AEATEIbHOCTH, pa3Mepe COOCTBEHHOTO KaluTaa,
pasMepe aKTHUBOB, YACTOM JI0XO/JI€ U YHUCIEHHOCTH paOOTHUKOB;

2) 0 TUIaHe pa3BUTHUS W/WIM IUIAaHE MEpPONpUATHs (CTpATErMUeCKHUe IIeIn);
PUOPUTETHBIE HAMPABIICHUS JIEATEIbHOCTH;

3) YcraB u BHyTpeHHUE JOKyMeHThl O0111ecTBa, peryJupyomme 1eaTeIbHOCTh
opraHoB, komuteToB, KopmopatuBHoro cekperapsi, CBA, KoMIuiaeHC CIy>XObl,
OMOYJICMEHa;

4) 00 3THUYECKHUX MTPUHIUIIAX;

5) 00 ynpaBiieHUU PUCKAMU;

6) O AMBUACHIHOU MOJINTUKE;

7) o unenax CoBeta AMPEKTOPOB, BKIOYAS CIEAYIOIINE CBeNeHUs: (poTorpadus
(o cornacoBanuto ¢ wieHoM CoBeTa AUPEKTOPOB), (haMHIIUs, UMSI, OTYECTBO (IIPH €r0
HaJW4yuu), Jara pOXKACHUS, TPaKIaHCTBO, craryc uieHa CoBeTa AUPEKTOPOB
(HE3aBUCUMBIA JTUPEKTOP, MpEACTaBUTENh EJIMHCTBEHHOTO aKIMOHEpa), yKa3aHHe
¢ysnkuuii wiena CoBeTra AUPEKTOPOB, B TOM YMCIIE WIEHCTBO B KomuTerax CoBera
JUPEKTOPOB WJM HCHOJHeHHe (QyHKkumid npexacenatens CoBeTa IUPEKTOPOB,
oOpa3oBaHMe, B TOM YHCJIE OCHOBHOE U JONOJHUTEIbHOE OOpa3oBaHUeE
(HamMeHOBaHUE O0Pa30BATEILHOTO YUPEXKACHHS, TOJ OKOHYAHUWSA, KBaTH(pUKAIIMS,
MOJIyYeHHAs! CTETICHB ), OTBIT PAOOTHI 32 TIOCIEHUE TISITh JIET, OCHOBHOE MECTO paOOThI
U JIpyrue 3aHuMaeMbleé B HACTOALIEE BpeMs JOJDKHOCTH, MpodeccruoHallbHas
KBaIM(pUKaLus, Jata nepBoro u3dpanus B COBET IUPEKTOPOB M Jara M30paHus B
nerctByronmid CoBEeT OUPEKTOPOB, KOJWYECTBO M JOJA MNPUHAIICKANMX AKIHI
aduIpOBaHHBIX OpPraHU3alNN, KPUTEPUN HE3ABUCUMBIX TUPEKTOPOB;

8) o uwnenax IlpaBnenus, BkiIrOYas cieyronye cBeaeHus: Qororpadus,
dbaMunusi, uUMs, OTYECTBO (NIPU €ro HAJIWYMHU), JaTa POXKIACHUS, TPAXKIAHCTBO,
JOJDKHOCTh W BBHITIONHSEMbIE (YHKIMH, OOpa3oBaHUE, B TOM YHWCJIE OCHOBHOE WU
JOTIOJTHUTENbHOE 00pa3oBaHre (HAMMEHOBAHUE 00pa30BaTEIbHOIO YUPEXKICHUS, TO
OKOHYaHMs, KBaJIU (UKL, TIOJTyYEHHAas CTETIEHb), OMBIT paboThl 32 MOCIEAHNUE MATh
jger, mnpodeccuoHadbHas  KBaMM(UKAIMSA, JODKHOCTH,  3aHHMaeMble 0
COBMECTUTEIBCTBY, KOJMUYECTBO U JOJISl MPUHAANSKAIUX aKiui ad@uiupoBaHHBIX
OpraHU3aIuN;

9) 0 (hMHAHCOBOI OTYETHOCTH,

10) rogoBbIX OTYETAX;

11) o BHeELIHEM ayIUTOPE;

12) 0 3aKymoOYHOM AesTEIBHOCTH, BKIIIOYasi IPpaBuiia, 00BSBICHUS U PE3yIbTaThI
3aKyTOK;

13) 0 cTpykType YCTaBHOrO KamuTana, BKJIIOYas CIEAYIONIUE CBEACHUS:
KOJIMYECTBO W HOMHUHAJIbHAs CTOMMOCTbH BBIMYIIEHHBIX aKIUH (I0Jed ydacTus),
OINKMCAHME MPaB, MPEJOCTABISIEMBIX aKIIUAMH, KOJTUYECTBO U HOMUHAJIbHAS CTOUMOCTh
OOBSIBIICHHBIX, HO HEPA3MEILIEHHBIX aKlWi, cBeAeHUsI 00 ENMHCTBEHHOM aKIMOHEpE,
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KOJIMYECTBO M J0JI MPUHAJIEKAIINUX UM IPOCTHIX aKUUU (J0JIeH y4acTus), HOPSIOK
pacmnopspKeHUs paBaMu COOCTBEHHOCTH;

14) 0 cTpyKType akTWMBOB, BKJIouyas HHpopMmanuio 00 addumImpoBaHHBIX
OpraHU3alysIX BCEX YPOBHEHN C KPATKUM yKa3aHUEM C(ephl UX AESTENbHOCTH;

15) o rogoBOM KajeH1ape KOPIOpaTUBHBIX COOBITHH;

16) 0 cnmenkax, B COBEpPUIEHMH KOTOPBIX HMMEETCS 3aWHTEPECOBAHHOCT,
BKJIIOYAsl CBEJICHUSI O CTOPOHAX CJEJIKH, CYIIECTBEHHBIX YCIOBUSAX CIEIKU (TIpeIMeT
CHICJIKH, 1I€HA CIEIKHU), OpraHe, MPUHSBILEM pelIeHHe 00 0JJOOPEHUN CHCIIKY;

17)0 KpymHbIX cJelKaxX, BKJIIOYash CBEIECHUS O CTOPOHAX CHCINKH,
CYILIECTBEHHBIX YCJIOBHSIX CHAENKH (IpeIMET CHAENKH, II€HA CJHIeNKHU), OpTraHe,
NPUHSBIIEM pellieHne 00 0J00pEeHUH CEIKH;

18) 0 nesaTensHOCTH B chepe YCTONUUBOTO PA3BUTHS;

19) o pa3zmepe yTBEpKI€HHBIX TUBHJICH/OB;

20) 0 HOBOCTSIX M MpPECC-PENn3ax;

21) Ha cCTapTOBOW CTpaHUIlE HWHTEpPHET-pecypca O Topsuel JUHUU - O
0e30macHOM, KOHPUACHIIMAIBHOM U JOCTYITHOM crioco0e uHpopmupoBanus Coera
mupektopoB (Komwurera mo aymuty u puckam) u CBA o ¢akrax HapylieHHH
3akoHo aTenbcTBa Pecmyonuku Kazaxcran, BHyTpeHHUX npoueayp, Kogekca nenoBoit
STUKH JIIOOBIM paOOTHUKOM W/WJIU JOJKHOCTHBIM JIUIIOM.

175. OOmecTBO TOTOBUT TOJA0BOM OTYET B COOTBETCTBHM C MOJIOKEHUSMHU
Hactosimero Kopekca W mpakTUKOW packpbiTusi uHbopmaiuu. ['0g0BOW OT4YeT
yTBepKaaeTcs EAMHCTBEHHBIM aKIIMOHEPOM U pa3MEIAeTCs B TEUCHHE MATH pabounx
JTHEH TOCJIE YTBEPKIACHUS.

["'on0BOI OTYET SABJISETCS OJHUM M3 KJIIOUEBBIX MCTOYHUKOB MH(pOpManuu asis
3aMHTEPECOBAHHBIX CTOPOH. [0AOBOM OTYET SBIAETCA CTPYKTYpHUPOBAHHBIM
JOKYMEHTOM U BU3YaJIbHO YIOOHBIM JIOKYMEHTOM M IyOJIMKYETCS Ha Ka3aXCKOM C
UCITIOJIb30BAaHUEM, IPU HEOOXOAMMOCTH, JPYTUX SA3BIKOB.

176. TpeboBaHus K COJAEpKaHUIO TOJAOBOTO OTUETA MPEIOJIararoT HaIudue
cieayroiei nHopMaluu:

1) oopamenue Ipencenarens Cosera aupektopoB O01IEeCTBa;

2) oopamienue [Ipencenarens [IpaBnenus;

3) 06 OO1ecTBe: 00ITHE CBEJICHUS; O CTPYKTYpPE YCTaBHOTO KaluTaia, BKIoYas
CJIEIYIOIIME CBEJICHUS: KOJIMYECTBO U HOMUHAJIbHAs CTOMMOCTD BBITYIIEHHBIX aKINN
(moneil ywacTus), ONMCAaHUE INPaB, MPEAOCTABIAEMBIX AKLIUSMH, KOJUYECTBO U
HOMMHAJIbHAsI CTOUMOCTb OOBSBIICHHBIX, HO HEpa3MEILIECHHBIX aKIUil, CBEACHUS 00
EAVMHCTBEHHOM aKIMOHEpE, KOJMYECTBO MNPHUHAIJIEKAIIUX €My IPOCTBIX aKIHM,
HOPSAZIOK PACTIOPSDKEHUSI MpaBaMu COOCTBEHHOCTH; MUCCHS; TUIaH pa3BUTHS (TU1aH
MEPOIPUSITHIA), pe3yJIbTAThI €T0 pean3aliu; 0030p PbIHKA U MOJ0XKEHHE Ha PHIHKE;

4) pe3ysbTaThl (PUHAHCOBOM U ONEPAIMOHHOMN JEeATEIbHOCTH 32 OTUYETHBIN TOJ;
0030p M aHajau3 ACSATENbHOCTH OTHOCUTEIBHO MOCTABJICHHBIX 3a7ad , B TOM YHCIIE
BBITIOJIHEHUE 1IEJIeH U 3a]1a4 rOCYIapCTBEHHOM COIMAIbHO-3KOHOMUYECKON TTOJIUTUKH
u ouenka BiusHUS ~OOmECTBA HA  COLMAIBHO-D)KOHOMHYECKOE  Pa3BUTHE
orpacnu/pernona/Pecnyomukn  Kaszaxcran;  omneparnimoHHble ©W  (DMHAHCOBBIC
MOKa3aTelid JESTeNIbHOCTH; OCHOBHBIE CYIIECTBEHHbIE COOBITHS M JOCTHXKEHUS,
uHpopMmalusi O  CYIIECTBEHHBIX CAEIKaX C TOCYJAapCTBOM U  HMHBIMHU
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apuIpoBaHHBIMU JTMIIAMU; UHPOPMALIHSI O PACX0/1ax, CBA3AHHBIX C BBITOJHEHUEM
HeJiel © 3aJa4 TOCYJApCTBEHHOM COLMAJIbHO-3KOHOMHYECKOW TOJUTHUKH W
UCTOYHHUKAX UX (UHAHCUPOBAHMUSI, a TAKXkKe JIt00ast (PMHAHCOBAsI MOAIEPIKKA, BKITIOYAs
rapaHTuy, MOJy4YaeMble/TIOyYeHHbIE OT TOCYIapCcTBa U JII0ObIe 0053aTeIbCTBA Mepe
rOCy/IapCTBOM U OOIIECTBOM, B TOM YHCIIE IOTOBOPHBIE 00513aTEIbCTBA, BHITEKAIOIIHNE
13 TOCYIapCTBEHHO-YAaCTHOTO MTapTHEPCTBA, MPUHSTHIC Ha ce0s1 OOIecTBOM (eciiu He
pacKpbIBaeTCs B COOTBETCTBUM C MeEXAYHapOJHBIMU CTaHAapTaMu (PUHAHCOBOM
OTYETHOCTH), B TOM YHCIE YCIOBUS (PUHAHCOBOM NOINIEPKKU, €€ LEId U HX
JOCTUKECHHUE;

5) cTpyKTypa akTHBOB, 0030p, OCHOBHBIE UTOI'M (PMHAHCOBOM U ONEPALlMOHHON
NESTEIIbHOCTH;

6) 11eN11 ¥ IJIaHbl Ha OyAyLIUe IEPUOIBL;

7) cyliecTBEHHbIE (PAKTOPHI pUCKA U CHCTEMA YIIPABJICHUS PUCKAMU;

8) KOpPIOpaTUBHOE YMPABICHUE: CTPYKTypa KOPHOPATUBHOIO YIIpPaBJICHUS;
uHpopmanuss o EquHcTBEeHHOM akimuoHepe; coctaB CoBeTa ITUPEKTOPOB, BKIIIOYAS
KBAIM(PUKALIMIO, MPOIECC OTOOpa, B TOM YHUCJIE O HE3aBUCHUMBIX JUPEKTOpax C
yKa3aHUEM KPUTEPUEB ONpPENENICHUS MX HE3aBUCUMOCTH; OTYET O JEATEIbHOCTH
CoBera OUPEKTOPOB M €ro KOMHUTETOB HH(pOpMAIMs O COOTBETCTBUU MPAKTHUKU
KOPIOPAaTUBHOI'O yIpaBieHUs MpuHOUnaM Hacrosiuiero Kopaekca, a mnpu ee
HECOOTBETCTBUM MOSCHEHUS O MPUUYMHAX HECOONIOAECHUS KaKJOr0 M3 IPUHIIHUIIOB;
coctaB [lIpaBnenuss OOmiecTBa; oT4eT O JAesATeNbHOCTH IIpaBieHHs; MOJUTHKA
BO3HarpaxaeHus wieHoB CoBera qupekTopoB U IIpaBiieHns, a Takxke pa3Mmep HX
BO3HArPaXXJICHUsI 32 OTYETHBIN IO,

9) wMeponpuATHAX M JIEATEIbHOCTH, HANpaBICHHbIX HA BHEJPEHUE U
npuMeHeHre npuHOUnoB ESG (skonoruueckas M couManbHash OTBETCTBEHHOCTb,
KOPIOpPaTUBHOE yNpaBlieHUE), ycTonunBoe pa3Butue Oo1ecTa u Bkiaaa OOmecTsa B
noctuxenue Leneit ycroitunBoro pazsutust OOH B Pecniyonnke Kazaxcran (B ciiyuae
MOJATOTOBKM OTAEJIBHOIO OTYETa B OOJACTH YCTOMYMBOTO pPA3BUTHS, BO3MOXKHO
MPEIOCTABIEHUE CChUIKU Ha IAHHBIN OTYET);

10) 3akiroueHre  BHELIHEro ayauTtopa W (UHAHCOBask OTYETHOCTb C
NPUMEYAHUSIMU;

11) B aHAIUTUYECKHUX MOKA3ATENAX U JAHHBIX, BKIOYAEMBIX B I'OJI0BOM OTYET,
OTPaXKaeTCsl CPABHUTENbHBIA aHaW3 M JOCTUTHYTBIM mporpecc (perpecc) o
OTHOUIEHUIO K MpPEAbIAYIIEMY NEPUOAY (CpPaBHEHHE CO 3HAYEHUSIMU aHAJOTWYHBIX
[OKa3aTesield, yKa3aHHbIX B MPOIUIOM TOJOBOM oOT4YeTe). B memsax cpaBHEHHS
NOKa3aTesield ¢ YaCTHbIMM KOMMAHUSIMU M KOMITAHHSIMU MEXITYHApPOJIHOTO YpPOBHS,
JEHCTBYIOIIMMU B aHAJIOTUYHON OTpaciiy, MyOJIUKYIOTCS MOKa3aTelH e TEIbHOCTH,
KOTOpBIE MTO3BOJIAT IPOBECTH OTPACIEBOI OEHUMAPKUHT-aHAIIU3;

12) packpbIBaeT AOMOJHUTENbHYIO WH(MOPMAIUIO, PEKOMEHAYEMYIO JTyUllIei
MPaKTUKOW pacKpbITUSl UHPopManuu v TpedoBanusaMu GoHa0BbIX OMpxk KASE 1 AIX.



<

3
o

A Y
AHpx % IT
9

>
g

kY
X J““‘a a2
Inounny

%,
o

o
i
&,

§ o
o

&

\y
3AXCYY,
* %&NYV

s



