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BBEJIEHHUE

AO «DkcnoptHas crpaxoBas kommnanus «KazakhExporty (nanee - KazakhExport) —
ABJISIETCS. €IMHCTBEHHOM CHENUAIN3UPOBAHHOW CTPaxOBOW OpraHu3alMedl — HWHCTUTYTOM
pazButust Pecny6nuku Kaszaxcran, ocymiecTBisitomieid (yHKIUUA HSKCIOPTHO-KPEAUTHOTO
arenrctBa (mamee - OKA). [lammbie ¢ynkmmm KazakhExport Obutn  3akperuieHsl B
['ocynapcTBeHHOI miporpaMMe MO (POPCUPOBAHHOMY HWHAYCTPHAIBHO-UHHOBAIMOHHOMY
passututo PK mwa 2010-2014 rompl, B memsx co3fgaHus dS()QPEeKTHBHBIX (DHUHAHCOBBIX
MEXaHU3MOB IO MOJJIEPKKE BbIX0/a Ka3aXCTAHCKON MPOIYKIIMU 00pabaThIBAIOIIETO CEKTOpa
Ha 3apyOeXHbIE PHIHKH.

KazakhExport B pamkax cBOeii OCHOBHOW JEATCIBHOCTH  MPEIOCTABIISIET
IpeanpusTUsIM-IKcIopTepamM oOpabatbiBatoliero cekropa U bBY cTpaxoByro 3ammry oT
pUCKa HeIUlaTeKed IpPU BHEUIHETOPIOBBIX ONEpAlMSIX W TapaHTUpPyeT 0e301acHOCTb
AKCIOPTHBIX CEIIOK.

10 mapra 2017 roma KazakhExport momyumn craTyc HaIMOHAJIBHOH KOMITaHUH.
JlanHblii mar, BKyne ¢ Tpanchopmarueil, no3sonnna Komnanum pacimpuTs BO3MOKHOCTHU 110
OKa3aHHUIO MOJIEPKKU Ka3aXCTaHCKUM 3KCIIOPTEPAM.

25 nexabps 2017 roga CoetoMm nupekropoB KazakhExport yrBepxknen [lnan pa3Butus
KazakhExport na 2014-2023 roas! (nanee — [lnan pa3sutus) (panee — CtpaTerust pa3BUTHs),
KoTopast Owbuia pa3paboraHa B cooTBercTBUU ¢ [lmanom pazsutuss AO «HanuonambHBIN
ynpasisomuid xonauHr «baiitepek» (panee — Crparerusi) (manee — XonauHr, baiitepek,
xonaunar «baiiTepek»), a TakkKe €O CTpATErMUYECKMMHM W MPOrPAMMHBIMU JOKYMEHTaMU
Pecniyonuku Kazaxcras.

18 aBrycra 2021 roga mMexayHapoaHOE PEUTHHTOBOE areHTcTBO «Moody’s Investors
Service» moaTeepauio pedTHHT puHaHCOBOM HanexkHocTH KazakhExport Ha ypoBHe «Baa2y,
MPOTHO3 «CTAOMIIbHBII» B COOTBETCTBUH C CYBEPEHHBIM PEUTHHIOM.

[Tnan pasButusa KazakhExport pazpabotad B CBS3U ¢ BBIXOJ0M XoJyiauHra «baiitepex»
Ha HOBBIM LHKI CPEJHECPOYHOIO CTPATETMYECKOTO IUIAHMPOBAHUS C YYETOM TEKYIIMX
TEHJCHIMI K MOCTENEHHOMY BOCCTAHOBJIEHMIO SKOHOMMKHU CTpaHbl M BHEUIHEH TOPIrOBIIH
nocse kpusucHoro 2020 roga, a taxxke ¢ peopranmsannen AO «HYX «balitepexk» myrem
npucoeauHenus Kk Hemy AO «HY X «KazArpoy», u ooHosnenuem Ilnana pazpurust XonauHra.

[Inan pa3BuTHsl HampaBleH Ha oOecrneueHne Heobxoaumoro Bkiaaa KazakhExport B
JOCTIKeHUe Tiene u 3amad HammonanpHOro miana passutus PecnyOnmku Kazaxcran Ha
nepuof 2022 — 2023 robl B 4aCTH NOJJIEPKKHA HECBIPHEBOTO IKCIIOPTA.

KiroueBbiMu  mipenmnochuikamMu Juiss  paspabotku [lnana passutus KazakhExport
ABIAIOTCS (PYHKIIMOHUpOBaHHWE XonAuHra «balTepek» Mo MOAENU KOHCOJIUIAMPOBAHHOTO
MHCTUTYTa Pa3BUTHs CIOCOOCTBYIOLIErO ycToWuMBOMY paszBuTHio Pecnybnuku Kazaxcraw,
COXPaHEHMIO U Pa3BUTHUIO CIIOKUBIICHCS CTPYKTYPbl KOHCOJIMIMPOBAHHBIX YIPaBIEHYECKOH U
OusHec-monenelt XoJNauHTa, a TakkKe HEOOXOAMMOCTBIO CJelOBaHUS OOHOBIEHHBIM
HAIMOHAJILHBIM TEJIsIM W 3a7adaM, cojepkammmcs B Ykasze llpesupentra Pecrybnuku
Kazaxctan ot 15.02.2018 Ne 636 «O6 yrBepkaeHun HanmoHambHOTO TJIaHA Pa3BUTHS
Pecniyonuku Kazaxcran 10 2025 roaa u npu3HaHUM YTPATUBLUIMMU CHITY HEKOTOPBIX YKa30B
[Tpesunenta PecyOnuku Kazaxcrany.



KPATKOE PE3IOME

AxryanmsupoBanublii  [Tman passutus KazakhEXxport ompenenser HampaBieHHs
pazButuss KoMmMnanuu B yCIIOBHSIX OXHAA€MOro pOCTa Kak CaMOil  AKCHOPTHO-
OpPUEHTUPOBAHHOM JIE€ATENbHOCTH B HECBIPHEBOM CEKTOPE 3KOHOMMKH, TaKk U OOBEMOB
HOJICPXKKU dKcropTta o meneBoro ypoBHs 1% BBII. KazakhExport momken, ¢ omHoit
CTOPOHBI, CTIOCOOCTBOBATH POCTY YHUCIIA SKCIIOPTEPOB, BIEPBHIC MOIYUYUBIINX MOIACPKKY, H
00BEMOB HECBIPHEBOTO 3KCIIOPTA, U, C APYTOil CTOPOHBI, TEXHOJOTUYECKH U OpraHU3allMOHHO
COOTBETCTBOBaTh TPEOOBAHUSAM paACTyLIed KIMEHTCKOW O0a3bl B YCIOBMSIX YBEJIUYEHUS
00BEMOB OKa3bIBAEMOH TOICPIKKH.

Crparernueckue HaIlpaBJICHUS pa3BUTHA KazakhExport BKJIFOYAIOT
COBEPIIEHCTBOBAHUE HMHCTPYMEHTOB TMOAJEPKKUA HKCIOPTA, CO3JAAHME YCIOBUU I
YBEJIMUYEHUS KOJIMYECTBA SKCIIOPTEPOB U MOBBILIEHUE ONEPALIMOHHOMN 3P PEKTUBHOCTH.

OonoBnennbiii  Ilman paseutus KazakhExport yuuThiBaeT wWHTErpamuio ero
JESATENbHOCTH B KOMIUIEKC MEp NOAJEPKKM Ou3Heca, MPEJOCTaBIAEMbIX XOJIUHIOM,
BKJIIOYasl BCE €r0 JOYEPHHUE OpPraHu3alMM. DTO MPEANOoIaraeT KOOPAUHALUIO IEATEIbHOCTH
yepe3 OpraHbl ympaBiieHUs XOJJMHTA, HCHOJb30BaHME oO0mux s XOJIIUHTa
uHppacTpykTypHbix U IT — pemenuii, a Takxke HCKIIOYEHHs] TyOIupoBaHMs (PYHKUIMHA c
JPYTMMH OpTraHu3alMsIMU U MOAPa3IeICHUSIMU.

Peamuzanms [lnana pasButus KazakhEXxport Oymer HampaBieHa Ha JIOCTHIKCHHUC
0OHOBJIEHHOT0 Ha0Opa KIIIOYEBBIX MOKA3aTeIeH AesITeIbHOCTH, KOTOPBIE B OOJIbIIEH CTENEHH
OTpaXKaroT CyTh ¥ 3ajaun JesrenbHoctu KazakhExport. B unciio noka3zateneit BXoasAT: 00beM
NOPUHATBIX CTPAaXOBBIX 0053aTENbCTB; O0BEM MPEJOCTABICHHOTO MPEIIKCHOPTHOTO H
HKCIMOPTHO-TOPTOBOTO (PMHAHCUPOBAHHUS;, KOJUYECTBO HKCIIOPTEPOB, BIEPBHIE MOJYUHUBIINX
MNOJJIEPKKY; CyMMa 3KCHOPTHBIX KOHTPAKTOB; KOJIMYECTBO SKCIOPTHBIX KOHTPAKTOB; 00bEM
AKCIIOPTHOM BBIPYYKH NPEANPUATHUSIMHU, TOJIB3YIOIMIMUMUCA HHCTPYMEHTAMH MOAJECPKKH,
YUCJICHHOCTh 3aHSTBIX B MPEANPHUATHAX, MONYYUBIIUX TOANEpkKYy. I[lpm 3TOoM, oOT
KazakhExport 0yaet oxuaaThCsl TOCTHKEHHE MHHUMAIBHOTO 0€3yOBITOYHOTO YPOBHS CBOCH
nestenbHocTH (ROA Ha ypoBHe 1%).



1. AHAJIM3 TEKYIIEN CUTYALIUU

1.1 AHaJu3 BHeUIHe# cpeabl

1.1.1 O030p 0OCHOBHBIX TPEHI0B B 1eATEJIbHOCTH IKCIIOPTHO-KPEIUTHBIX aT€HCTB
B MHpe

AHanu3 3apy0eKHOTO OIBITA 10 ACITECIBHOCTH YKCIIOPTHO-KPETUTHBIX areHTCTB (DKA)
BBISIBUJI CIIEAYIOLIHAE TPEHIBI.

1. Mopeau neareabHoctd KA
HestensHocTh OKA, B 0CHOBHOM, (DMHAaHCHUPYETCA 3a CUET CPEACTB TOCYIaPCTBEHHOTO
OrOKETA.

TABJUIA Ne 1. MOAEJIU JEATEJIBHOCTU NMHOCTPAHHBIX OKA

Crpana 9KA Buj okasbiBaeMoil MOJIEPKKU
Hanus EKF KPEIUTHO-TapaHTUIHAS U CTPAXOBas
Wramus SACE CTpaxoBas
Kanana EDC KPEIUTHO-TapaHTUIHAS U CTPAXOBas
Kurait Sinosure CTpaxoBas
Hopserus GIEK CTpaxoBas
CILIA Export-lmport Bank KPEIUTHO-TapaHTUIHAS U CTPAXOBas
Typuus Turk EXIM KPEIUTHO-TapaHTUIHAS U CTPaxoBas
Uexust EGAP CTpaxoBas
HOxnas Kopes K-Sure CTpaxoBas
Snonus NEXI CTpaxoBas

PaccmarpuBaembie OKA HMMEIOT TrocyJapCTBEHHYIO (QOpPMY COOCTBEHHOCTH, IIO
ananorun ¢ KazakhExport. [lpu 3ToM B OONBIIMHCTBE aHAIM3UPYEMBIX CTpaH CTpaxoBas
MOJI/IEPAKKA OKa3bIBAE€TCSl OTJEIbHBIM TOCYAapCTBEHHBIM HHCTUTYTOM pa3Butus (OKA).

2. YcroiiuuBoe pa3BuTHe

Tpenn Ha ycTOWUYMBOE pa3BUTHE B TI100aIbHOM MaciiTabe HabupaeT 000POTHI U CO3JAET
HOBBIC BO3MOXXHOCTH JIJISl SKCTIOPTEPOB, OTKPHIBAIOTCS HOBBIC HUINM HAa BHEIIHUX PHIHKAX.
YcTolWunBOE pa3BUTUE OKA3bIBACT CYMIECTBEHHOE BIMSHUC HA JCATCILHOCTh KOMITAHWHA Kak
BHYTPU CTPaHbI, TAK ¥ HA BHEIIIHEIKOHOMHYECKYIO JIeITEITLHOCTD.

Pa3BuThie cTpaHbl MHpa 4Yepe3 HUHCTUTYTHl PA3BUTUSA CTPEMSTCS CIOCOOCTBOBATH
YCTOWYMBOMY Pa3BUTHIO CBOMX ASKOHOMHK, BCE OOJbINE VLN BHHMaHHWE HE TOJIBKO
HDKOHOMHYECKUM, HO W SKOJIOTHUYCCKAM M COIMAIBHBIM acleKTaM IpU TMPE0CTABICHUN
(UHAHCOBOW TOJACPKKH, KOTOPHIC SIBJISIIOTCS OCHOBOIIOJATAIONIMMHU IS JTOCTHIXKEHUS
COIMAJIEHO-3HAYMMBIX PE3yJIbTaTOB.

3. PasButue koonepamum c¢ Oankamu, apyrumu OKA u ¢PuHaHCOBBIMHM
HHCTUTYTAMM PA3BUTHUA

Muposbie DKA y4acTBYIOT B TPOEKTax 1Mo ((PUHAHCUPOBAHUIO U CTPAXOBAHUIO KPYITHBIX
MPOEKTOB B c(hepe IKCIOPTHOM JEesATEIBbHOCTH COBMECTHO ¢ OaHKaMM Pa3BUTHUS U JIPYTUMU
OKA. Takxe 3HaUUTEIbHOE BHUMAHHUE YJEISIETCS PACIIMPEHUIO0 TOCYJapCTBEHHO-YACTHOTO
napTHEPCTBA C€  KOMMEPYECKMMH  KpPEAUTHBIMU  CTpaxoBHIMKamMu. Takue  dopmbl
COTPYIHHMYECTBA I03BOJIAIOT OOBEIMHUTH YCWINS HMHCTUTYTOB Ppa3BUTHUS DJKCIOPTa U
KOMMEPYECKOTO pPBIHKA Ul CONEWUCTBUS DKCIOPTHOM JACSATEIBHOCTH HAIIMOHAJIBHBIX
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KOMIIAaHUHM,  CO3JIaHUI0O  KOHKYPEHTOCIIOCOOHOM  MNpPOAYKUMM U CTUMYJIUMPOBAHMS
MEXIYHAPOJHON TOPrOBIIM U KOOIIEPALIAH.

4. Ypeanuenue nosHomoumii IKA

OKA MHOTHX CcTpaH CTalu NPeJoCTaBIATh O0Jee MHUPOKUE TOTHOMOYHSI IO TIOJIIEPIKKE
HAIMOHAJIBHOTO 9KCIIOPTA CO CTOPOHBI rocynapctBa. KA oTXoA4T OT TpaAULIMOHHOU MOJIENH,
B paMKax KOTOpPOM MOJJEPKKA OKa3bIBAJIACh B YETKON MPUBA3KE K KOHKPETHBIM SKCIIOPTHBIM
[IOCTaBKaM, MW 3aHUMAOT Oojee NPOaKTHBHYIO mo3uiuio. Pokyc cmemaercs Ha
OCYIIECTBJIICHHE KOMIUIEKCHOM NOJIJEPKKH, KOTOpas COCPEAOTOYEHA Ha YBEIMYEHUU
HKCIOPTHOTO MOTEHIMala HAlMOHAJIBHBIX KOMIIAHWH, OTKPBITUM HOBBIX AKCIOPTHBIX HUII U
Pa3BUTHM UX BHEIIHETOProBOW AesATeNbHOCTU. MupoBsle DKA B LensaxX yCWIEHUs Mep IO
HOJJIEPKKE HECHIPhEBOIO HKCIOPTA OCYIIECTBISAIOT OTAEIbHBIE BHUJBI JESATEIBHOCTH, HE
XapaKTepHblE  CTPAXOBOM  OpraHW3alliM,  OKa3blBas  yCIYyTH IO  CTPAXOBAHUIO
(mepecTpaxoBaHMIO), TAPAHTUPOBAHUIO, a TAK)KE KPETUTOBAHUIO U HE()MHAHCOBOM MOIIEPKKE
HECBIPHEBOT'0 IKCIIOPTA.

Cnenyer orMeTuth, 4To DKA MHOrMX cTpaH OKa3bIBalOT Takue Mephbl (PMHAHCOBOH U
HE(UHAHCOBOM MOJJCPKKH HECBIPhEBOTO 3KCIIOPTA, KaK TIapaHTUPOBAHUE SKCIIOPTHBIX
KPEAUTOB W BHEIIHMX WHBECTUIMI, TEHAEPHbIE TapaHTUM, TAPAaHTUU HAJJIEKALIErO
UCIIOJIHEHUSI 0053aTeNbCTB, MOKPHITHE BAJIOTHBIX PHUCKOB, MPSIMOE KpEIUTOBaHHE (B TOM
qyciie KPEAUTOBAaHWE HMHOCTPAHHBIX IIOKyNaTeJEed IOJX JKCIOPTHBIE KOHTPAKTHhI),
¢uHaHCHpOBaHUE  PAacXoJOB  JKcHoprepa  (MOKYNMKa  ChIPbs, MaTepHajoB,  yCIyT
CyOnmoApsATYMKOB) TPHU  HCIOIHEHHH O0fA3aTeNbCTB IO  OSKCIOPTHOMY  KOHTpPAakKTy,
(uHAHCUPOBAHWE KOMMEPYECKOIO KpeauTa JKcroprepa (KpeAuT Ha MNEepHoJ] OXKHUIAHUS
NOCTYIUIEHHUSI BBIPYYKH IIO 3KCIOPTHOMY KOHTPAKTy, IpPelyCMaTpHUBAIOIIEMY OTCPOUKY
IUIaTeXa), SKCIOPTHBIM (hakTOpUHT ((PMHAHCUPOBAHUE TOJ] YCTYIIKY JE€HEKHBIX TPeOOBaHUN
JUISL 3aKpBITUS pUCKA HEIJIaTeXa CO CTOPOHbI MHOCTPAHHBIX MOKYIaTeseil), moanepxaHue
YUETHOM CTaBKH 10 KpeauTaM, (pruHaHCOBas MOAJIEpKKa OCPEICTBOM BBIITyCcKa 0OIUTanui, a
TaKXe B HEKOTOPBIX CIy4asiX HH(POPMAIIMOHHO-KOHCAJITUHTOBBIE YCIYTH.

5. Pacmupenne 3apyoexnoro npucyrcrsus JKA

ConocraBumbie 1o nesrenbHocTu ¢ KazakhExport OKA npyrux crpan pacmmpsioT
NPUCYTCTBUE 32 pyOEKOM 3a cUeT COOCTBEHHBIX MPEACTABUTENLCTB U GuinanoB. Tak, KA
['epmanuu uMmeeT npencraBUTeNbCTBA B Oosiee yeM 56 crpanax mupa, OKA Utanum — B 26
ctpanax, KA Snonuu — B Tpex crpanax, KA Pecnybnuku Kopest — B 22 crpanax, OKA PO
B — 11 cTpanax.

6. Ycuiaenue goxyca Ha NOJAEPHKKY MAJIOr0 M CpeHero OusHeca
B nesrensHocTn OKA B Mupe Habmiogaercs TpeH[ ycuiieHus: pokyca Ha MOAIEPIKKe
Mainoro u cpensero 6usHeca. bonpmmacTBo DOKA B Mupe (GOKycHpyHOTCS Ha MOIAEPKKE
cyowsexktoB MCBh. K npumepy, Export Finance Australia pokycupyercs npeumMyiecTBEHHO Ha
pelocTaBlIeHUH MpoaykToB cermeHTy MCDB, mpenoctaBiisii UM SKCIOPTHBIE KpPEAUTHI B
cokparieHnble cpoku. [TomoOHbI Qokyc npocnexuBaercs u B padore Kanajackoro areHTcTBa
EDC, Taxxe MMEHOUIEro NpUOpUTETHI MO pa3BuTHi0 cermeHTta MCB u mpenocrasnsonero
IpOrpaMMbl MPSIMOTO KpPEAUTOBAHMS Mg cpeaHero W manoro OusHeca. B 2019 roapy
UTAIbSIHCKOE 3KcnopTHoe areHTctBo SACE co3gano mporpamMmy IO pa3BUTHIO JAAHHOIO
CerMEHTa C IJIJaHaMU HaJlaguTh napTHepcTBO ¢ 3500 mpenmpustusiMu. JlanHas mporpamma
BKJIIOUaEeT B ce0s1 Kak OOLIMPHYIO CeTh 0(UCOB MO BCEHl cTpaHe, TaKk M HOBYIO MPOAYKTOBYIO
JUHENKY ¢ oKycoM Ha oHyalH-gucTpubyumio. Corpyauuuas ¢ MCh-skcnoprepamu, OKA
JIEJIAI0T aKLEHT Ha TAKUX aCIEKTaX CBOEH JAEATEIbHOCTH, KaK IPOCTOTA U CKOPOCTh OJIYYEHHUS
6



CEPBHUCOB, JOCTYITHOCTh HH(POPMAIMM O TMPOAYKTE M COKpAIIeHHE JTOKYMEHTOO0OpOTa,
Nepexo/1 Ha IUCTAHIIMOHHOE 00CITY)KHBaHHE.

/. Hanuuue rocyaapcTBeHHOW rapaHTHH

OKA B Mupe, B OONBIIMHCTBE CIIy4aeB, MUMEIOT TIOCYAApCTBEHHYIO TrapaHTHio. B
pe3ynbTaTe MOBBIIIAETCA KPEIUTOCTIOCOOHOCTh U, COOTBETCTBEHHO, JoBepue k DKA, a Takxke
YKEJIaHUE MEXIYHAPOIHBIX (PMHAHCOBBIX HHCTUTYTOB COTpyAHUYATh ¢ DKA.

POCCUA

B cootBerctBun ¢ Iloctanonenuem IIpaButensctBa PD ot 29 Hos0ps 2012 roma
Ne1233 Oputa mpemocTaBieHa rocyaapcTBeHHas rapantus PO va cymmy 10 mupa mosut. CIHIA
1o OaHKOBCKOM rapaHTuu Kopropaiuu « Baenmkonom6ank» Ha cpok 10 31 nekadps 2032 roga
BKIIIOUMTEIBHO B oOecrneueHue wucnonHenus ooOs3arensctB DKCAP mo goroBopam
CTpaxOBaHMs YKCIOPTHBIX KPEAUTOB U MHBECTULIUN.

BEJIAPYCb

B cootBetcTBUU ¢ Yka3zom [Ipe3unenta Peciybnuku benapycs ot 25 aBrycra 2006 roga
Ne534 «O coneiicTBUU PAa3BUTHIO HKCIIOPTAa TOBApOB, pabOT W YCIHyr», OMpPENEIeHO, YTO
HCKIIIOUUTENIPHOE MPABO HA MPOBEJACHUE CTPAXOBAHUS SKCHOPTHBIX PUCKOB C MOIIACPIKKOM
rocyiapctBa npuHaiexutr Pecnybnuke benapych W ocymiecTBisieTcss OT €€ HWMEHHU
benmykcumrapantom.

INOJBbIIA

KUKE sBisiercst eTMHCTBEHHOM CTPaxoBoul komiianueu B [losbine, mperocTaBistomen
AKCIIOPTHO-KPEUTHOE CTPAXOBaHME MO FTapaHTUIO TocyaapcTBa. ['ocyrapcTBeHHAs TapaHTHs
pacnpocTpaHseTcs Ha NOAACPKKY SKCIIOPTA IMOJIbCKUX TOBAPOB M YCIYT C OTPAHUYEHUEM JIOTU
WHOCTPAHHOTO coJiepkaHus. Takum oOpa3oM IO OIepalidsM ¢ OIIaToM /10 2 JET IOMyCKaeTCs
10 70% HHOCTPAHHOTO COAECP)KAHHUS, a MO OINEpalusM CO CPOKOM OIUIaThl CBBINIE 2 JIET
nonyckaercs 10 60% HUHOCTPAHHOTO COJIEPIKAHUS.

Takum oOpa3om, C LeNbIO YBEIMYEHHs] OXBaTa 3KCIIOPTEPOB MepaMu (PUHAHCOBOU
NOAJEP)KKK W moBblleHusT 3pdextuBHOCTH AestenbHocTH KazakhExport, Heob6xoaumo
YBEJIMUUTh CYMMY JIMMUTA MPEJOCTABIIEMON TOCyJapCTBEHHOW TrapaHTuu PecmyOnnku
KazaxcraH 1o nogaepxke sKcropra.

8. KoMmneHcanusi YacTH MPOLEHTHBIX CTABOK M0 IKCIOPTHBIM KpeAuTaM

B nestenbHOCTH pslla areHTCTB MO MPOJIBUKEHUIO SKCIIOPTA MPUCYTCTBYET MPAKTHKA
cyOCHIMpPOBaHUs MPOIEHTHBIX CTABOK IO SKCIIOPTHBIM KPEAUTAM.

[IpaButenbcTBa Toprosuix naptHepoB Kazaxcrana mo EADC (Poccus u benapych)
CyOCHIUPYIOT TMPOLICHTHbIE CTaBKM MO OSKCIOPTHBIM KpeauTaM, MpeloCTaBICHHBIMU
KOMMepUeckiuMu O0ankamu. B pesynbrare, poccuiickue u 0eI0pyccKue TOBapbl CTAaHOBATCS
OoJsiee KOHKYPEHTOCTIOCOOHBIMH 10 1I€HE OTHOCUTENIBHO Ka3aXCTaHCKOM MPOTyKIIHH.

POCCHUA

CyOcuanpoBaHue CTaBKA BO3HArpakJIeHUs MO SKCHOPTHBIM Kpenutam B Poccum
OCYLIECTBIIIETCS Ha OCHOBAHMUM CIEAYIOINX JTOKYMEHTOB:

e [locranoBnenue [IpaButenbctBa PO ot 24 mas 2017 rona Ne620 «O06 yTBepKACHUH
[TpaBun npenocraBieHus u3 ¢enepanpHoro Orwpkera cyocuauun AO «POL» Ha wnenu



CyOCHIMpPOBaHUs TPOIEHTHBIX CTaBOK MO JKCIIOPTHBIM KPEAWTaM, MPEIOCTaBICHHBIM
KOMMEPUYECKUMU OaHKaMM,;

e [locranoBnenue IlpaButensctBa P® ot 24 mas 2017 roma Ne 488 «O6
yrBepkaeHuu [IpaBun npenocrasienus u3 peneparbHOTo OI0KeTa CyOCUANH aKIIMOHEPHOMY
oOmecTBy «Poccuiickuii 3KCIOPTHBIN LIEHTP» Ha (PMHAHCUPOBAHUE YACTH 3aTpaT, CBSI3aHHBIX
C MPOJBUKEHUEM BBICOKOTEXHOJIOTUYHOM, MHHOBALIMOHHON W MHOU MPOAYKIMU U YCIYT HA
BHEILIHUE PHIHKY;

e [locranoBnenue IlpaButenpctBa PD ot 8 wmrons 2015 roma Ne 566 «O06
yrBepxkaeHun llpaBun  mnpepocraBineHuss cyOcuauum w3 (enepasbHOro  OroKeTa
['ocynapcTBEHHOMY CHENUAIU3UPOBAaHHOMY POCCHICKOMY 3KCHOPTHO-UMIIOPTHOMY OaHKY
(axmoHepHOE OOIIECTBO) B LIEJSAX KOMIIEHCAIIMU HEIOMOIYYEHHBIX JOXOJIOB MO KPEAUTaM,
BBIJ]JaBAa€MbIM B paMKaX MOJIJIEP>KKU MTPOU3BO/ICTBA BBICOKOTEXHOJIOTUYHON MPOAYKIIAK.

Tak, nmocranosnenue I[IpaBurensctBa PO Ne620 ot 24 mas 2017 r. ycranaBiuBaeT
YCIIOBUSL M TIOPSZIOK TIPEeIOCTaBiIeHHs U3 (eaepaibHOro Oropkera cyocHanii Ha yKa3aHHBIC
uenu. CoriaacHo 3TOMY OCTAHOBJIIEHUIO MUHUMAaJIbHAs IPOLIEHTHAS! CTaBKa 0 HKCIIOPTHOMY
KpEIUTYy YCTaHOBJICHA:

® [0 KpeauTaM C IUIABAIOUIEH MPOLUEHTHOW CTaBKOM - He Hike cTaBOK LIBOR wim
EURIBOR, yBennyeHHsix Ha 1 mporeHT rofgoBbIx 1o kpeautam B nosuiapax CIIA wunu eBpo
cooTBeTcTBEeHHO (Tipu oTpuiareabHoM 3HadyeHuu LIBOR mnu EURIBOR craBka npunuMaercs
3a Hoitb) U MOSPRIME no kpeautam B poccuiickKux pyossix;

® 110 KpeauTaM ¢ (UKCUPOBAHHOW MPOLIEHTHON CTaBKOMA:

- JUI1 DKCIIOPTHOTO KpPEOUTa CPOKOM JI0 2 JIET HE HUXKE TEKyIled WHANKATUBHOU
KoMMepueckoii mporieHTHoi ctaBku (Commercial Interest Reference Rate), ycranaBnuaemoi
CekperapuaroM OpraHu3anud 3KOHOMHYECKOTO COTPYAHMYECTBA U Pa3BUTHA  JUIA
AKCIIOPTHBIX KPEAUTOB, CPOKOM IOTAIICHUS JI0 5 JIET B BAJIIOTE KPEIUTAa WIIA KIIOUYEBOW CTAaBKU
LlenTpansHoTo OaHka Poccuiickoit deneparuu;

- JUIsl DKCIIOPTHOTO KpPEIUTa CPOKOM Oosiee 2 JeT HEe HUXKE TEKYIIeH WHAMKATUBHOU
KoMMepueckoii mporieHTHOM ctaBku (Commercial Interest Reference Rate), yctanaBnuBaemoit
Cexperapuatom OpraHu3alud 3KOHOMHYECKOIO COTPYJHHUYECTBA W Pa3BUTUS  JJId
AKCIIOPTHBIX KPEAUTOB HA COOTBETCTBYIOIINM CPOK KPEIUTA, B BATIOTE KPEAUTA W KJIFOYEBOMN
ctaBku l{enTpanbHoro 6anka Poccuiickoit denepannu (MUHUMAaIbHas MPOLIEHTHAS CTaBKa IO
KpEeAUTaM JJIsl TOCTAIKCIIOPTHOTO (DMHAHCUPOBAHMS HE YCTAHABIMBACTCS).

BEJIAPYCH

VYka3 Ilpesugenta PecnyOnuku bemapycs ot 25 aBrycta 2006 roma Ne534 «O
COJICHICTBUM PAa3BUTHIO IKCIIOPTA TOBAPOB (paboT, YCIIyT)» MpelycMaTpruBaeT KOMICHCALUIO
norepb 0aHKaM U HeOAHKOBCKUM KpPEAUTHO-(PHMHAHCOBBIM OPTaHU3ALMSIM, OCYIIECTBIISIOIINM
(¢buHaHCUpOBaHUE TMOJ| YCTYINKY JEHEXKHOro TpeOoBaHus ((PaKTOPUHT) TpU peaau3aluuu
AKCIOPTHBIX KOHTPAKTOB.

B uvactHocTH, npaBuTenbeTBO Pecnyonuku benapyces 3aximounio cornamenue ¢ AO
«CbepbaHk» O Bblaye JBFOTHBIX KPEAUTOB Ka3aXCTAHCKUM MPEANpPUHUMATENSM Ha
npuoOpeTeHrne ToBapoB, MpousBeneHHbIX B benapycu. KomneHcanus mpoLEHTHON CTaBKH
3aiiMa ocymecTBisieTcss B pasmepe 5,5% (craBka pedunancuposanus HBPK). (Ilpecc-penus
JIb AO «Coep6ank» ot 26 centsiops 2016 1.).

Bompoc cyOGcuanpoBaHusi MNPOIEHTHBIX CTAaBOK akTyaneH s Kazaxcrana, rne
CTOMMOCTBH KPEJIUTHBIX PECypCOB 3HAUMTEIBHO BbIlIE, yeM B crpaHax OOCP u B cTpaHax-
KJIIOUEBBIX TOPrOBBIX MapTHEPaXx.


http://ivo.garant.ru/#/document/10180094/entry/0
http://ivo.garant.ru/#/document/10180094/entry/0
http://ivo.garant.ru/#/document/10180094/entry/0

JUATPAMMA Ne 1. CTOUMOCTb ®MHAHCHUPOBAHUA 110 OKCIIOPTHBIM KPEJIUTAM B

KA3AXCTAHE.
He bonee 4% 9,125%
5,125%
NMpeasxxanopTHoe
PprHaHOMpOBaHWe
50% oT BazoBoH ME poa ViToro
CTasBkKH KaZaxcTaHCoKoro Sanka
oT min @  max oT min il max
Mapsca BEY w1 CIRR | a4, 35%*
KazakhExport i
IKCTHOPTHO— ]
MapHa MHOCTPaHHOMo or 0,5% - 29% i o 0.5% - 3%
TOproBoe Banka {
PpruHaHOpOBaHWE I
CTpaxosaHue o1 1% - 3,53 oT 1% - 1,5%
MToro ot CIRR + 1.5% no CIRR + 5,5% | oT 5,75% o 8,75%

Hcemounux: gpoxycroe unmepewio
* 50% om xniouesou cmasku L[5 P®

Bricokasi CTOUMOCTh KPEIUTHBIX PECYPCOB CKa3bIBAETCS HA KOHKYPEHTOCTIOCOOHOCTH
Ka3aXxCTaHCKOW MPOJIYKIIMHM HAa MEXIYHApOAHOM phIHKE. [Ipu 3TOM coriacHo TpeGoBaHUSIM
BTO, muHHManbHO NOMYyCTHMAas CTOMMOCTh KPEAUTHBIX PECYPCOB YCTAHOBJIEHA HA YPOBHE
CIpaBOYHOM KoMMepuecKkoil nporieHTHOH cTaBku (CIRR).

Hannsie 06 ypoBHe CIRR (Ha gexabpp 2021 r.) B CpaBHEHHH C YpOBHEM HHQOISAIUU
NPUBOJIATCSA B clenyrolei Tadauiie.

TABJIMIA Ne 2. CTABKA CIRR 1 YPOBEHb MH®JIALIMM B MUPE.

ABCT Beauko I'epman Hopast Hopser HO:xHasn
2021 roa P OpuTaH P Kanana | 3enanam P Moabma | CIHA
anus st us a usl Kopes
CIRR,% 2,31 1,49 0,28 2,1 2,36 2,05 2,16 1,82 2,65
Ui, | g 10 05 0.7 17 13 3.4 12 05
%

* Oammvie no unpayuu npedcmasnenst sa 2020 200, https://databank.worldbank.org/source/world-
development-indicators

9. IlmudpoBuzauus

OKA B mMupe MOABEp>KEHBbI BIUSHHUIO IU(PPOBU3ALNHU, KOTOpasi SBISETCS OJHUM H3
KITFOUEBBIX TT100anbHBIX TpeH0B. Knuentel KA ynenstoT Bce 6oJipliiee BHUMaHHE TPOCTOTE,
JIOCTYITHOCTH ¥ ONIEPATUBHOCTHU MPEIOCTABIECHUS CTPAXOBBIX YCIYT. B 11ensX ya0BIETBOpEHUS
ITUX notpeOHOCTEN MHUPOBBIE OKA doxycupyrorcs Ha IIOBBILLICHUU
KJIMEHTOOPUEHTUPOBAHHOCTH W (YHKUHMOHAJIBHOCTH TPOIECCOB, B TOM YHUCIE IMyTEM
BHEJIPEHUS NHHOBAIMOHHBIX TEXHOJIOTH.

OKA akTUBHO MEPEeBOISAT OTHENbHBIE CTPAXOBBIE MPOIYKTHl B OHJIAWH (opmaT, u
CTPEMSATCA MAaKCUMaJIbHO aBTOMAaTU3UPOBATh BECH MPOLECC OT MOJAa4YU 3asBKU 10 IOJTYy4YCHUS
M0JIMCa — OHJIAWH, YIPOCTUThH TPEOOBAHMS K KIIMEHTaM JJIsl IOJyYEHHUs OJEPKKH U TIeperTH


https://databank.worldbank.org/source/world-development-indicators
https://databank.worldbank.org/source/world-development-indicators

Ha 0e30yMaHbI JOKYMEHTOOOOPOT. DTO MO3BOJIET CYLIECTBEHHO YBEIMYHUTH CKOPOCTH
IPEIOCTABJICHUS] YCIYTH U YIYUIIUTh KIMEHTCKUH OIBIT.

B pamkax mudpoBuzanuu obcayXuBaHUS OaHKM U Mpo4He (PUHAHCOBBIE MHCTUTYTHI
pa3BUBAlOT €AMHbIE TOYKM JOCTyna K (DPMHAHCOBBIM M HEe(UHAHCOBBIM CEpBHUCaM,
MPEJOCTABISIEMBIM KAaK CaMOW OpraHu3aluel, Tak U e€e napTHepamu. Pa3BuThe naHHOU
TEH/IEHLIUH YIPOIIAET NPOJABUKEHHE U IPEJOCTaBICHHUE NOIEPKKHU KCIIOPTEPAM.

B nensx nudpoBu3zany ¥ aBTOMaTU3allui BHYTPEHHUX OM3HEC-TIPOLIECCOB MOTYT OBIThH
MCIIOJIb30BAHBI PA3JINYHbIE IU(PPOBBIE TEXHOJIOTUH, TAKUE KaK:

« COop maHHBIX - ONTUYECKOE PACIIO3HABAHUE CUMBOJIOB MOXKET OLIU(PPOBATH TEKCT
IpY BXOJI€ B ONEPAllMOHHBIN pabounii mpouecc;

*  KowmmnaeHc-kKOHTposib - HECKOJIbKO CKPUHUHIOBBIX PELIEHUH HCHOJIb3YHOTCS
OaHKaMM JJ1s1 aBTOMAaTU3alu1 YaCTH KOMIUIA€HC KOHTPOJIS;

» IlpoBepka HOKyMEHTOB - VMICKYCCTBEHHBIN HMHTEIJIEKT MOKET OBITh HMCIIOJIB30BaH
JUIS CPAaBHEHUs JOKYMEHTOB U IPOBEPKU Ha OLIMOKU U HETOYHOCTH;

*  VYcuieHue CKOPUHIOBOM CUCTEMBI — ABTOMATHU3ALIMS TPOLIECCOB MOYKET YBEITUUYHTh
CKOPOCTb IPUHSTHSI PEUICHUS 10 KPEAUTY;

*  CosepmeHctBoBanre CRM-cuctembl — aHaTUTHKA C UCIIOIB30BAaHUEM TEXHOJIOTUH
Big Data mo3BosuT OCymecTBIATh cOOp, XpaHEHHE W aHaIu3 MH(POPMALMU O KIMEHTax C
LEJbI0 ONITUMU3AIMN MapKETHHTa, a TAK)KE MOBBIIICHNUS KA4eCTBAa 00CITy)KMBaHUSI.

1.1.2 PeryasitopHas cpeaa

KazakhExport nelicTByeT Ha OCHOBaHMM JIMLIEH3MM Ha IMPaBO OCYIIECTBICHUS
CTPaxoBOM (MEPeCTPaxoBOYHON) NesATEIBHOCTH 10 oTpaciu «Ob1iee crpaxoBanue» Ne 2.1.55
ot 21 mas 2018 roxa, Beinannoit HanmonansaeiM barkom Pecryonmmku Kazaxcran. Jlunensus
npenoctabisier KazakhExport mpaBo Ha ocyliecTBieHHE CTPAXOBOW /1esiTeJIbHOCTH,
BKJIOYAs:

1) CtpaxoBaHue rapaHTUi U IOPYUUTEIHCTB;

2) CtpaxoBaHu€ OT MPOYNX (PUHAHCOBBIX YOBITKOB;

3) CrpaxoBaHue YOBITKOB (DPMHAHCOBBIX OPTaHM3aAlUM, 32 HCKIIOUYCHHEM KJIACCOB,
yKa3aHHbIX B noamyHkrax 13), 14), 15) u 16) nynkra 3 crarbu 6 3akoHa PecnyOnuku
Kazaxcran «O cTpaxoBoi 1eATeIbHOCTHY;

4) CtpaxoBaHHe 3aliMOB;

5) CtpaxoBaHue I'pa)kJaHCKO-TIPAaBOBOIl OTBETCTBEHHOCTH, 332 UCKJIFOYEHHEM KJIACCOB,
yKa3aHHbIX B moanyHkrax 9)-11) mynkra 3 crarbu 6 3akonHa Pecrybnmuku Kazaxcran «O
CTpPaxoBOM JEATETbHOCTIY, a TAKKE JACSITEIbHOCTH MO MEPECTPAXOBAHUIO.

Takum o6pazom, KazakhExport He MokeT OCyIIeCTBIATh UHYIO AESITENIbHOCTh, KpOME
YKa3aHHBIX B JIMIIEH3WHU, & TAK)KE OKa3aHHe 0€3BO3ME3HOM KOHCYIbTAIIMOHHON MOAIEPKKH B
001acTu MPEAIKCIOPTHBIX U SKCIIOPTHBIX Ollepanni, 3akperieHHbIX ycraBoM KazakhExport.

BeiBOABI

YcmoBuss Ha KOTOPBIX IPEAOCTABISIETCA MPEIAIKCIOPTHOE M 3KCIIOPTHOE-TOPrOBOE
¢bunancupoBanue kazaxcraHckum OKA, Oojee moporue OTHOCHTENTBHO TeX, KOTOpPBIC
MpeasiaraloT  CBOUM  KIHMEHTaM  3apyOe)KHble KOMIAHWU-aHAJIOTH. OJTO  CHUXKAeT
MEXTYHAPOJHYIO KOHKYPEHTOCIIOCOOHOCTh Ka3aXCTAaHCKUX TOBAPOB 1O 1ieHe. Otyactu, 6oiee
MPHUBJICKATEIIHBIE YCIOBUS (UHAHCHUPOBAHUS 3a pyOekKOM JOCTUTAIOTCA 3a CYET
MPaBUTEITLCTBEHHBIX MTPOTPAMM CYOCUIUPOBAHUS.

Hanuuue noctaTouHoro o0beMa rocy1apCTBEHHBIX TapaHTUH Yy KOMIIaHUH-aHAJIOTOB B
MHUpE CYIIECTBEHHO MOBBIIAET MUX KPEAUTOCHOCOOHOCTH M JOBEPUE K HUM CO CTOPOHBI

MEXTyHAPOIHBIX (PMHAHCOBBIX HHCTUTYTOB, a Takke 3apyOekHbix DKA.
10



Jns pacumpenuss momHomounit u ¢yaknuii KazakhExport Bemercs pabora mo
Hazgenenuto KazakhExport monmomHUTEIEHBIMU BHIAMU JIEATETHHOCTH SKCIIOPTHO-KPETUTHOTO
arentctBa (mamee - OKA), a Takke TO BBIBEIEHUIO H3-TI0J] PETYIUPOBAHMS 3aKOHA
Pecniyonmuku Kazaxcran «O CcTpaxoBOMl JeATENBHOCTH» IYTEM CO3JIaHUS OTIEIBHOIO
aapecHoro 3akoHa 00 JKA.

Kpome Toro, 27 nexabps 2021 roga ['maBoit rocynapctBa nmoamnucan 3akoH Pecryomuku
Kazaxcran «O MpOMBIIIEHHON TONUTHUKEY», KOTOPBIM BBEN MEXaHU3M CYOCHAMPOBAHUS
CTaBKH BO3HArpaKJICHUs IO BbIAABAEMBIM KPEAUTAM M COBEPILAEMBIM JTU3UHIOBBIM CJlIEIKaM
Oankamu BTOpOro ypoBHs, bankom Pa3Butust Kazaxcrana, UHbIMH IOPUANYECKUMHU JTULIAMH,
OCYIIECTBIISIFOIIMMHU JIM3UHTOBYIO I€ATEIbHOCTb, 3apyOEKHBIM MOKYIATEIsIM OT€YECTBEHHBIX
BBICOKOTEXHOJIOTUYHBIX TOBApOB U yCIyr oOpabarbIBarolleil MPOMBINIIICHHOCTH, KOTOPBIE
NOJJIEKAT CTPAXOBAHUIO CO CTOPOHBI €AMHOTO OMEpaTopa MO MPOJBHKEHUIO HECHIPHEBOIO
HKCIIOPTA, C YUETOM MPUHATHIX MEXKIYHAPOIHBIX 0053aTelbCTB U [lepedyeHb oTeuecTBEHHbIX
BBICOKOTEXHOJIOTUYHBIX TOBApOB M YCIYr oOpabaThIBalOlIell MPOMBIIUICHHOCTH. Takxke,
NpeaycCMOTpeH EnMHBIN omepaTtop MO MNPOABHKEHUIO HECBIPHEBOTO 3KCIOPTA, KOTOPBIN
OCYIIECTBIISIET SKCIIOPTHOE TOPIOBOE U MPEIIKCIOPTHOE (PUHAHCUPOBAHUE, CTPaAXOBaHUE U
MEPECTPaXOBAHUE, TAPAHTHUPOBAHHME CJEJIOK IO TMPOABUKEHUIO HECBHIPHEBOIO HKCIIOPTA B
COOTBETCTBUU ¢ 3akoHaMu Pecriybnuku Kazaxcras.

1.1.3 OcHoBHbIEe HANIPaBJIeHNUs TOCYIAPCTBEHHOI IKCIIOPTHOH MOJTUTHKH

DKCIOPT OKa3bIBaeT OOJBIIOE BIUSHUE Ha Ka3aXCTAaHCKYIO 3KOHOMHUKY. [To mrToram
2020 roma mons akcropTa ToBapoB u yciayr B BBII Kazaxcrana cocraBuna 27,8%. Jlanubri
nokaszaTelib SBJSICTCS 00Jiee BBICOKMM 110 CPaBHEHUIO C aHAJOTHYHBIMH ITOKA3aTEJISIMU
OOJIBIIMHCTBA KPYITHBIX Pa3BUTHIX U Pa3BUBAIOIINUXCS CTpaH. J[aHHOE SBJICHUE MTOTBEPIKIACT
BBICOKYIO CTEIMEHb OTKPBITOCTH Ka3aXCTAaHCKON SKOHOMHUKH H, B TO )K€ BpEeMs, YKa3bIBaeT Ha
3HAYUTENbHYI0O YYBCTBUTEIHLHOCTh K PUCKaM, CBSI3AHHBIM CO CTPYKTYpoi#l skcmopta. Crnabo
TUBEpCU(PUITMPOBAHHAS JKCIOPTHAS KOP3WHA CO3MA€T NPEANOCHUIKUA JJIsi CYIIECTBEHHBIX
IICHOBBIX IIIOKOB, CIIOCOOHBIX HETATUBHO CKA3aThCsl HA Ka3aXCTAHCKOW SKOHOMUKE.

B Hacrosimiee Bpemsi B cTpykType akcropra Kazaxcrana mpeo0biajaroT ChIpbEBbIE
toBapel. Kpm3uc 2020 ronma (mangemuss Covid-19) mpuBen K 3HAYUTETLHOMY CHUKCHHIO
00BHEMOB Ka3aXCTaHCKOTO AKCIOPTA.
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61,11

46,14

JUATPAMMA Ne 2. CTPYKTYPA 1 JIUHAMUKA KA3AXCTAHCKOI'O OKCIIOPTA
58,07
15,68

TOBAPOB U1 YCJIVI, MJIPJ1 1OJUJI. CIITA
48,5 47,53
42,39 43,3
33,87 3215 o
14,63 14,97 15,38 14 I

2017r. 2018r. 2019r. 2020. 9M 2021r.

[ HecbipbeBoi akcnopT B Cbipbesoit akcnopT B Bcero

Hcmounuk: Bropo HayuonanvbHou cmamucmuxu

DKCIOPT  HECBIphEBBIX TOBapoB Ka3zaxcTaHa NpeMMYLIECTBEHHO MPEJCTaBIICH
00paboTaHHBIMU TPOMEXKYTOUHBIMU TOBApaMH, TO €CTh MPOAYKIIMEI HU3KOTo nepezena. 3a 9
MmecsiueB 2021 rona monas skcrnopra oOpabOTaHHBIX MPOMEKYTOUYHBIX TOBAPOB B CTPYKTYpE
00IIero Ka3axCTaHCKOI'0 HEChIPbEBOTo 3Kcropra coctaBmwia 80%, 10 TOBapOB BBICOKOTO
nepenena 6,5%. J{ons o6paboTaHHBIX TOBapOB B 00111eM 00beMe KcropTa cocTaBmia 32,4%.

JTUATPAMMA Ne 3. CTPYKTYPA DKCIIOPTA PECITYBJIMKU KABAXCTAH
3A 9 MECSILIEB 2021 FOJIA, MJIP]T JOJLL. CLLIA

32,4% 6,5% 100%
$14 eticorore
MnapO. nepegena
67,6%
O&padoTaHHLIE
ToBapPLI
$29,3
MnpO.
Chipbe BCEIMO

Hcemounux: KC MHD PK, KI'J] M@ PK, HFPK

OcHOBHasi 1L€b TOCYIAapCTBEHHOH IOJUTHUKUM B 00JAacCTH HKCIOPTa COCTOUT B
TUBEpCU(UKALMU SKCIIOPTHOM KOP3MHBI U B O0ECIEYEHMH POCTa HECBIPHEBOI'O HKCIOPTA
OTIEPEIKAIOLTIMH TEMIIaMH.

Hanmonansaeiii mnan pazsutus Pecriyonuku Kazaxcran no 2025 roga, yrBepKIeHHBINA
ykazom IIpesugmenta PecnmyOnmku  Kazaxcram ot 15  ¢deBpans 2018  rona
Ne 636 (manee — HaumonanmpHBIH TUIAH), MPEIyCMaTPUBAET POCT O00BEMa HECHIPHEBOTO
3KCIOpTa TOBAPOB U ycIyT, 10 2025 roga coriacHo CAEAyIOUUM IIJIaHaAM:
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TABJIMIA Ne 3. O6bEM HECBIPLEBOI'O DKCITOPTA
COI''TACHO HAILIMOHAJIBHOMY IIJIAHY
6 mapo oonn. CIIIA
IlanoBbIii mepuog
2021 | 2022 | 2023 | 2024 | 2025
O0beMa HECBIPHEBOIO JKCIOpTa | Mipa gor | 29,2 31,8 34,6 37,7 41,0
TOBApOB U YCIyT CIIA

EJEBOI HHINKATOP Ex. usm.

B coorBerctBUM ¢ nmopydeHunem ['naBel rocynmapcrBa npussTa lIpaBurenscTBeHHas
nporpamma «HarnonansHas skcioptHas ctparerus PKy» Ha 2018-2022 roasr (HarmmonanpHas
skcrioptHas Crparerus, HOC). Llenpro HanmonansHo# 3xcriopTHO#M cTrpaTeruu PK sBrisercs
CO3/IaHK€ YCIIOBUM JJIs1 yBEJIMUEHUS 00beMa HECBIPbEeBOTro 3KcnopTa B 1,5 pasza k 2022 rony (x
ypoBHio 2015 rona), u BaBoe k 2025 1., a Takke TUBEpCcUPUKAIIIN PHIHKOB COBITA U SKCTIOPTA
TOBapOB U YCIIYT.

TABJIMIIA Ne 4. LIEJIEBBIE UHVKATOPBI HALITMOHAJILHOM SKCITOPTHOM
CTPATEI'MHA

HEJEBOM MHAUKATOP Ex. u3m.

TIJIAHOBBIW ITEPHOJT
2018 2019 2020 2021 2022

O06BeM IKCTIOPTa HECHIPBEBBIX
TOBApPOB M ycIIyr PecnyOinku
Kazaxcrtan

MJIPJT TOJLI.

CILIA 22,7 24,7 26,9 29,3 31,8

3amaueir, mnpuMeHMMON K gesrenapbHoctH KazakhExport, sBnsercs oka3aHue
(UHAHCOBBIX MEP MOJIEPKKU IKCIIOPTEPOB.

B pamkax HOC 3amaua okazaHuss (UHAHCOBBIX Mep MOAJAEPKKU SKCIOPTEPOB
npelycMaTpUBaET:

e pa3paboTKy KOMIUIeKca mpeyiokeHuit ¢puHancoBoro passutus KazakhExport c
LEJIBIO TTOBBIILICHHS YPOBHS (PMHAHCOBOW YCTOWYMBOCTH, CTETICHH I0BEPUS K HEMY CO CTOPOHBI
(MHAHCOBBIX MHCTUTYTOB, a TAK)KE IKCIIOPTHO-KPEAUTHBIX ar€HTCTB MUPA.

®  DPACCMOTPEHHE BOZMOXHOCTHU yJEIIEBICHUSI CTOMMOCTH KPEIUTOB U CTPAXOBAHUS C
Y4€TOM OrpaHWYEHUM, MpPEeayCMOTPpeHHbIX B pamkax BTO, 10 ypoBHS cHpaBOYHOMU
KoMMepueckol porieHTHO# ctaBku (Commercial Interest Reference Rate — CIRR).

e HeoOXOJUMOCTh yBEJIMYEHUsI 00beMa (PMHAHCUPOBAHUS HA MOJACPKKY dKCIOpTa
1o 1% ot BBIL

IIpenycmoTrpennsle  HanuMOHaNIbHOM ~ JKCIIOPTHOM  CTpaTerue  Mepbl 110
NPEOCTaBICHNI0 (PUHAHCOBON MOJIEPKKH 3KCIIOPTEPOB OBUIM OTPa)KeHbI B MHHUIIMATHBAX
akTyanusupoBaHHoro [lnana passutus KazakhExport.

1.2  AHaau3 BHYTpPeHHel cpelbl
1.2.1 Pe3syantarsl aesareabHoctd KazakhExport 3a npeasinymmii nepuon

B pesynbrare peanuzanuu [1nana passutus KazakhExport 3a neprona 2018-2021 rogos
y1aJI0Ch 3HAYUTEILHO HAPACTUTH 00HEM MOACPIKAHHOTO IKCTIOPTA M YBEITUYUTh KOJTUIECTBO
MOJIJIEP’)KAHHBIX JKCIOPTEPOB. AKTHBHas paboTa Ha TPOTSHKEHUU MPOILISAIIETO IMEepHo/Ia
TIOMOTJIa YTITyOUTh CTPaXOBYIO M (DMHAHCOBYIO AKCIEPTU3Y B MEXKIYHAPOJIHBIX MPOCKTAX, a
TaKXKe PACIIUPUTh KOMIIETCHIIMU IO COMPOBOXKICHHUIO SKCIIOPTHBIX CHCIOK C YYeTOM
cnenu(uKy MPHOPUTETHBIX pbhIHKOB. B mepumon 2018-2021 rr. KazakhExport oxa3zan
noanepxkky 304 skcmopTepaM, MPUHITO CTPAXOBBIX 0053aTENbCTB Ha CymMMy 526.6 mupn

TCHI'C, IIPCAOCTABJICHO TOProBOC q)HHaHCI/IpOBaHI/Ie B paMKaXx OOI'OBOPOB CTpaxOBaHUA YCPC3
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yCIIOBHblE OaHKOBCKHME BKJIaJpl Ha cymMMy 54.4 wMIpA TEHre U MNPEA3KCHOPTHOE
¢uHAHCHPOBAaHUE HKCIOPTEPAM Yepe3 YCIOBHBIE OAHKOBCKHE BKIAIbI Ha cymmy 46.6 mipn
teHre. CymMMa SKCHOPTHBIX KOHTPAKTOB, 3aKIIOYEHHBIX IMPU OKAa3aHUU MEp MOJICPKKU
KazakhExport 6p11a yBenuduena B 1,4 pasza B nepuop ¢ 2018-2021 rr. (c 419,8 no 591 mnpn
teHre). OO0beM SKCIMOPTHOW BBIPYUYKH MPEANPHITHAMH, MOJIB3YIOUIMMHUCS HHCTPYMEHTaAMHU
noanepxku KazakhExport 3a 2018-2021 roabr yBenuuwmics ¢ 104,5 mapa redre g0 859.2 mupa
TEHTE.

CoOTBETCTBYIOIIMK BBICOKMA TEMII IPHUPOCTa OOBEMOB MOAJEPKKU MOTpeOyeTcs
noJAep)XKaTb W B HOBOM CTPAaTETHMUECKOM TMepuoae s APQPEKTUBHOTO COACHCTBUS
JOCTHXKEHUIO0 UHIUKAaTOpoB HalnoHanbHOTO mi1aHa mo pocty o0beMa HEeChIPhEBOT0 AKCIIOPTa
TOBapOB U YCIIYT.

1.2.2 Anamm3 ucnojaHenus KII1/{

Panee Ilnman passutus KazakhExport ompenensn 7 KIIOYEBBIX T[OKa3aTesei
nesitenbHocTH  (mamee — KIIJ) npns ueneit oueHku 3(PQPEeKTUBHOCTH ACSITEIBHOCTH
KazakhExport. CormacHo ortuetam mno wucnoinHenuto Ilmana pasutus KazakhExport
(yrBepxknennbix Coetom aupektopoB KazakhExport) 3a mepuox c¢ 2018 mo 2021 roa
6onpmmHacTBO KIIJ] OBLITH BBIMOTHEHBDI:

IlnanoBbIe dakTHUecKkue Hcnoanenue
Ne Iloka3aTean
3HAYEeHUs 3HAYEHHS KILJ,
CTPATEIT'MYECKOE HAITPABJIEHHME 1. COBEPIHEHCTBOBAHUE MHCTPYMEHTOB
INOAJEPXXKIM ODKCIIOPTA

2018 — 200 2018 — 420 2018 — 210%
CyMMa 53KCHOPTHBIX KOHTpPakToB, | 2019 — 325 2019 — 544 2019 - 167,3%
MJIp/T TEHTEe 2020 — 390 2020 — 588,6 2020 - 151%
2021 — 455 2021 — 591 2021 — 130%

ObbeM  OKCHOPTHOH  BRIDYUKH | »y1g 995 | 2018 1045 | 2018 105%
L | ey | 2019-164,2 | 2019-287,1 | 2019-175%
fg‘gﬁweHTff(zza;hogfegﬁ“ A(O 2020-328,2 | 2020-647.2 | 2020—197,2%
P €| 2021-4589 | 2021-859.2 | 2021 —187.2%

HakoruieHueM ¢ 2014 r.), mipj TeHre
2018 - 79,5 2018 - 90,2 2018 - 113,4%
O0BeM MPUHSATHIX CTPaXOBbIX 2019 -95,0 2019 -97,1 2019 — 102,2%

3 00513aTeITLCTB, MIIPJT TEHTE 2020 - 150 2020 -134,6 2020 - 89,7%
2021 — 200 2021 —204,7 2021 —102,3%

Konu4ecTBO SKCIOPTEPOB, BIEPBHIE 2018 —20 2018 - 27 2018 - 135%

4 | MOMYyYMBLIUX TOIIEPKKY AO CK | 2019-25 2019 —42 2019 - 168%
2020 — 25 2020 - 40 2020 — 160%

«KazakhExporb, ko 2021 - 25 2021-28 | 2021-112%

CTPATETMYECKOE HAIIPABJIEHUE 2. CO3JIAHWE YCJIOBWH JUISI YBEJIMUEHU S
KOJIMYECTBA 5KCIIOPTEPOB

O0beM mpoaykiuu, npowsBeaeHHoi | 2018 — 99,5 2018 - 157,8 2018 — 105%
5 cyObekTaMH TpennpuHuMarenbcTa, | 2019 —164,2 2019 - 287,1 2019 — 175%
MOJTYYUBITUMUA MOAJIEPXKKY, (c| 2020-328,2 2020 — 647,2 2020 - 197,2%
HakoruieHueM ¢ 2014 r.), Map TeHre 2021 —458,9 2021 —859,2 2021 — 187,2%
2018 — 309 2018 — 334 2018 — 108%
6 KomuuectBo AKCTIOPTHBIX 2019 — 343 2019 — 368 2019 — 107,3%
KOHTPAKTOB, KOJI. 2020 — 353 2020 - 374 2020 — 106%
2021 - 363 2021 — 448 2021 -123,4%
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CTPATETMYECKOE HAITPABJIEHUE 3. [IOBBILIEHUE OITEPALIMOHHOU
JEATEJIBHOCTU

2018 -2,12% | 2018 -3,3% 2018 — 157%

2019-2,21% | 2019 - 3,44% 2019 — 156%

2020 -1,58% | 2020 — 3,66% 2020 - 232%

2021 -1,28% | 2021 -1,61% 2021 - 126%

7 | ROA %

ITo uroram 2018-2021 ronoB cTparernyeckue moka3aTesn JesTeIbHOCTH TOCTUTHYTHI
B moigHoM oObeme. Ilpu stom, B 2020 roxy ctparernueckuit KIIJ O6miectBa «O0bem
HOPHUHATBIX CTPaxOBbIX 00s3aTeNbCTB» UcHoJHEH Ha 89,7%. Ha ucnonHeHue MIaHOBOIO
3HaueHus KIIJ[ «O0beM npuHATHIX CTpaxoBbIX 00s3aTenbCTBY» B 2020 roy MOBIHSIT OOIIMMA
craJ SKOHOMUYECKOW aKTHBHOCTH, BbI3BaHHBIM manngemuei Covid-19. Tak, psaom ctpah,
ABJIAIOIIMXCS TPAAUIMOHHBIM PBIHKOM JUIsl Ka3aXCTAHCKUX JKCIOPTEPOB, B LEISIX
CAEpKUBAaHUS PaCIpPOCTPAHEHUS BUpYycCa, HAa JUIMTEIbHBIN IEpUO/ OB MOJHOCTHIO 3aKPBITHI
rpanunbl. Kpome Toro, B memsx oOecredeHus MpoJIOBOJIbCTBEHHONM 0€30MacHOCTH U
HEJIONYILIeHNUs poCTa LIEH Ha OT/AEJbHbIE KaTeropuH MPONYKTOB nuTaHus, [IpaBurenscTBoM
Kazaxcrana BBOJWINCH OTpaHUYMUTEIbHBIE MEpPbl Ha UX 3KCHOpT. B nomonHenue, MHOrue
NpeanpUATHS ObUIH BBIHYKJIEHBI COKPATUTh IITAT COTPYAHUKOB U 00BEMBI TPOU3BO/JICTBA.

B cBs3u ¢ yeM, 00beM IPOM3BOAMMON MMH HPOAYKLUUHU OOecreyrBan NOTpeOHOCTH
TOJIbKO BHyTpeHHero pbiHKa Kaszaxcrana. Ilpu 3Tom, o0wmuil 00beM MpeaoCTaBIECHHOTO
DKCIIOPTHOTO CTpaxoBaHUs yBenuuwiics B 1,4 pasa no cpaBHenuto ¢ 2019 rogom.

PaccMoTpeHHble  KIIIOYEBBIE — IOKa3aTelad  JESITENbHOCTH  CUTHAJIM3HUPYIOT O
3HAYMTEeNPHOM TOBBIMeHNN 3(dexTuBHOCcTH KazakhExport 3a mpensiaymuii mepuon u
3a/1al0T aMOUIIMO3HBIE LIETU Ha CIEAYIOIUNA CTPATETHYECKUI TIEPUO.
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1.3 SWOT - ananus

JUATPAMMA Ne 4, SWOT — AHAJIN3 KAZAKHEXPORT

Bo3moxnocTn
Boeneuenne bBY mpu  okxasaHumn
(hMHAHCOBBIX Mep MOIIEPIKKH
JKCIOPTEpPaM
Coznmanne COOCTBEHHOM

3aKOHOIATEILHOM 0a3bl

Pa3zpaboTkn mpaBwiI CyOCHAMPOBAHU
MIPOLIEHTHOM CTaBKU TOPrOBOTO
(MHAHCUPOBAHUS

[ToBcemecTHOE BHEApPEHHE LUPPOBBIX
TEXHOJIOTHH IT03BOJISIET HOBBIIIATH OXBAT
KJIMEHTOB, MIOBBILIATH Ka4ecTBO
OKa3bIBaEMBIX  YCIYr M  CHWXaTb
OIIePAIIOHHBIC 3aTPATHI

Yrpo3sl
HexBatka
BBICOKOKBATU()MITUPOBAHHBIX
KaJpoB
Cnabast  OCBENOMIIEHHOCTH O
JIEATENHFHOCTH KazakhExport
Cpe/r 3KCIOPTEPOB
Cnabasi KOHKYpPEHTOCITOCOOHOCTh
Ka3aXCTaHCKUX HECBIPHEBBIX
TOBAapOB HAa BHEIIHUX PHIHKAX
H3menenne
MaKpPOIKOHOMHYECKHIX
MOKA3aTeJCH, B TOM YHCJIC YPOBHS
MOJUTHYSCKUX PUCKOB B PErHOHAX

Co3manne enuHoi IT-uH(pacTpyKTypHI | SKCHOpTa
o0  OKazaHWI0O  (UHAHCOBHIX Mep | JlesmHdopmanuss ¥ HEraTHBHBIC
TIOJICPIKKH JJIs1 SKCIIOPTEPOB Iy OJTMKau B cpencTBax
CoBepILICHCTBOBAHHUE BHEITHUX | MacCOBOH nHpopManuu u
KOMMYHUKaIIMOHHBIX CBSI3eH C | conmambHBIX CeTsX 0
neneBbivu Tpynnamu KazakhExport nesrensHoct KazakhExport
PasButne PR-akTuBHOCTH B
COIMAJIEHBIX CETAX
CuibHbIe CTOPOHBI Crpareruyeckue aeiicTBust Crparernyeckue aeiicTBUs
Hanuuue GbyHKIMi OKA, | Pa3zpabotka cobctBeHHo | IlpoBeneHue 3¢ peKTUBHOTO
OKa3bIBAalOUIEro (UHAHCOBBIE MEpPHI | 3aKOHOJATENbHON 0a3bl uHQOopMHpOBaHHUS O  CBoOeH
TIOIIEPKKHU IKCIIOPTEPOB VYaeuieBieHHe CTOUMOCTH (DUHAHCOBBIX | IesTeabHOCTH, PR
CymecTBeHHbBIEC BIMBAHNA B YCTABHBIM | yeoyr M yBenmdeHme — oOseMoB | Oxasanue CEpBUCHOU
KaluTaJ cO CTOPOHBI TOCYJapcTBa, a | (PMHAHCOBOW IOJMEPKKH 3KCIOPTEpaM | MOJJCPXKKH, TOJIBKO B paMKax
Takke Hammune [ocymapcTBEHHOH | myTem TPUHATHS HOPMAaTHBHBIX | HH()OPMAIMOHHO-
TapaHTHH 110 MOJ/IEPXKKE IKCIIOPTA NPAaBOBBIX aKTOB Ul  peaJIM3aliy | KOHCYJIbTAIIHOHHONW  MOAJNEPIKKH
Bo3moxxHOCTD MIPEAOCTABJICHNS] | MEXaHU3Ma CyOCHIMPOBaHMS CTAaBKH | SKCHOPTEPOB M OpPraHH3ALUH
(dbonanpoBaHus JUIs JBTOTHOTO | TOPrOBOTO ¢uHaHCUpOBaHUs | OM3HEC KOHTaKTOB
(bMHAHCUPOBAHUS IKCIIOPTEPOB 3apyOeKHBIX MOKyIaTesnen

Unencteo B [lpaxkckom  kiy6e
bepHckoro coros3a MexayHapogHon

accouuanuu CTPaxOBIIUKOB -
BO3MO>KHOCTb HCTIONB30BaHUS
MHPOBOTO ONBITA W 3HAHWH, BEIYIINX
OKA mupa

Hannuue 3apy0esKHBIX
NIPEACTaBUTENEH,  TPEICTABIIONINX
MIPUOPUTETHBII: BBICOKHUI u

YMEpEHHBIH SKCTIOPTHBIA OTEHIHAI

Bricokuit YPOBEHb JIOBEpUs
CrolikxonaepoB K JIeATEIBHOCTH
KazakhExport

EIH/IHaﬂ KOMMYHHUKAIIMOHHAA

nosimtuka XonauHra u KazakhExport

OTEYECTBEHHBIX BBHICOKOTEXHOIOTUYHBIX
TOBapoOB U YCIyT

Cnadble CTOPOHBI

Bricokas CTOUMOCTb
MIPEI0CTABIISEMBIX ycIyr
OTHOCHUTEJILHO 3apyOeIKHBIX
KOMITaHUI-aHaJIOTOB

OtcyTtcTBUE crieuanu3upOBaHHOM
3aKOHOAATENbHOM 0a3bl JUTSt
s dexTuBHOMN AesitenbHOCTH DKA
OrcyTtcTBUE BO3MOKHOCTH
KOMIICHCAIlMM ~ 9acTH  TPOLEHTHBIX

CTaBOK I10 OKCIIOPTHBIM KpE€aAUTaM

Crpareruueckue JieiicTBUsA

Pacmmpenne HPUCYTCTBUS Ha
TepPUTOPUHI CTpaH 9KCHOPTHOTO
HHTepeca

ABTOMaTH3aIMs OM3HEC-TIPOIIECCOB
YBenn4yeHrue JUMHTA TOCYIAPCTBEHHOMN
rapaHThu

KOMHCHC&HI/IH qacTu HpOHeHTHLIX
CTaBOK II0 3KCHOpTHLIM er}II/ITaM
IToBBIIEHWE  OCBEIOMJIEHHOCTH IO
nesitenibHocTH O01IecTBa, MoCpeCTBOM

Crparernyeckue eiicTBusA
VYcunenue mrata COTpyAHUKOB U
MOBBIIICHHUE KOMITETEHIINN
COTPYAHUKOB
IlepecmoTp ommatel Tpyga cC
LENBI0 UX yJepiKaHHs
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JImvMuTHpOBaHHEI 00BEM MOANEPKKH | OCYIIECTBICHHS PETHOHAIBHOTO OXBaTa

9KCIIOPTEPOB npu OTCYTCTBUH | IO  OOy4YEHHIO  IpeIIpHHAMATENEH
JOTOJIHUTENBHOTO BIIMBaHHSA B | KasaxcraHa mo oka3plBaeMBIM Mepam
KanuTan u MIPEJOCTaBICHHE | MOJAEPIKKU 9KCIOPTEPOB
rocyJapCTBEHHOI rapaHTHi nHcrpymenTamu AO DCK KazakhExport
MenneHnHsle TEMIIbI pa3BUTHSA
HECBIPHEBOTO JKCIOpTa Kak

OrpaHHYMBaIOIIN (HaKTOp
Henocrarounasi ocBeJOMIICHHOCTb 00
WHCTPYMEHTaX W  PCalM30BaHHBIX
TIpOeKTax KazakhExport cpenu
CTEHKXOJAEPOB

CUJIBHBIE CTOPOHBI

* Hamuune ¢ynkuuii OKA, okxaspiBaromero (GpuUHaHCOBBIE MEpHI MOAIEPKKH
DKCIIOPTEPOB

» (CyllIeCTBEHHbIE BIMBAaHUS B YCTABHBIM KallUTAJI CO CTOPOHBI TOCYyAapCcTBa, a
Takke Hannuue ['ocy1apcTBEeHHOM rapaHTHH 10 MOJAEPIKKE IKCIIOPTa

*  B03MOXHOCTh MpeaocTaBiieHus (GOHAUPOBAHUS AJIs IbTOTHOTO (DMHAHCUPOBAHUS
DKCIIOPTEPOB

»  YpuenctBo B [Ipaxkckom kiybe bepHckoro coroza MexayHapoIHON accoIdalum
CTPaxOBIIUKOB — BO3MOKHOCTh MCIOJIb30BaHUS MUPOBOTO OMbITAa U 3HaHMM, BeAymux JKA
MHpa

* Hanuune 3apyOeXHbIX MpeACTaBUTENEH, MNPEACTABISIONMNX HPUOPUTETHBIN:
BBICOKHM U YMEPEHHBIN SKCITOPTHBIN MOTECHIAAII

*  Bricokuii ypoBeHb noBepust CTaiikxomnaepoB k aesitenbHocTd KazakhExport

» Enunas koMMyHUKannoHHas moauTHka Xonauura u KazakhExport

KazakhExport moxeT oka3piBaTh HOIICPIKKY OSKCIOPTEpPaM Ha MHOTHX 3Tamax
OCYIICCTBJIICHHUS SKCIIOPTHOW OIEpariiy: Ha dTare OKa3aHWs CEPBUCHOM IMOJICPKKH, Ha
JTare MPOW3BOJICTBA M HA ATAale pealiu3alii MPOIYKIUU. DTO IMO3BOJSET UMETh Ooliee
TOYHBIC M TJIYOOKHE TPEACTABICHUS O TOTPEOHOCTAX M OCOOCHHOCTSAX KIMEHTOB, YTO
SIBJISICTCSI KOHKYPEHTHBIM MTPEUMYIIIECTBOM.

JAUATPAMMA Ne 5. IOBABJIEHHASI CTOUMOCTb KAZAKHEXPORT

1. OKA3AHWE CEPBUCHOW NOAJEPXKA 2. TIPOU3BOACTBO 3. Jlocraeka 1 onnara
BriBOp pIHKa W NOWCK NOKYNaTenam : pazBMTHE IKCMOPTHOTO NOTEHUMaNE 1 TnaTexu W prckn

3Tanbi

— — S — — > | — — — >

' MHGOPMALMOHHO-KOHCYNLTELMOHHER NOAAEPXKS * TpeaocTaeneie UHaHCOBLIX Pecypeos i * BamkoTHl2 NAaTExN

Jxcnoprepos

»  OpranM3aLma BUzHEC-KOHTAKTOB

= [posepxa A2nosoil penyTalmn W nateskecnocobHocTk
napTHepa

= 3KCMOPTHEIE PUCKK

Mpoueccobl

|, KoHoyaeTauwa no  NPOBSASHMIO  SKEMOPTHLIX !
onepauni ] . MpeaskcnopTHas OLeHKa pHCKos

Il. MposeeHue  MepONpWATMIA A7 BCTPEYM 1. CTpax0BaHMe KOMMEPUSCKUX M MOIUTHUECKUY PUCKOE
3KCTIOPTEPOR W NOTEHLMAbHEIX NOKyNaTENS IIl. BosmelieHvie 4acTM 33TpaT 3KCNOPTepa CBA3EHHBIE C
MPOABMHEHMEM MPOAYKLMA
|V. Toproeoe dMHaHCMPoEaHUE

Il. Co3gaHve mnyna 3KCMOPTHOW Npogykund  AnA
SAMHETC BLIXOAA Ha KNMEKTE

IV. CogeficTene B NpoBEpKe TOPrOBLIX NAPTHEPOE Ha
nAaTexeCnocosHoCTL

H
|
i
. MpaaecTasneqine NPeasKCNopTHOTD GUHAHCMPOBAHHA 1
H
1
1
]
]
]
'
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CJIABBIE CTOPOHbBI

* BpiCOKass CTOMMOCTh TPEIOCTABISIEMBIX YCIYT OTHOCUTEIBHO 3apyOeKHBIX
KOMITAHU-aHAJIOTOB

*  OTCYTCTBUE CIEIUAIU3UPOBAHHON 3aKOHOAATEIbHON 0a3bl it 3(h(HEKTUBHOM
nesitenbHocTH DKA

*  OTCyTCTBUE BO3MOXXHOCTH KOMIICHCAIIMM YaCTH MPOICHTHBIX CTAaBOK TIO
AKCTIOPTHBIM KpEIUTam

* JlUMUTHPOBaHHBIH O00BEM TMOAJMCPKKH  ODKCIOPTEPOB TPH  OTCYTCTBUHU
JIOTIOTHUTEIILHOTO BIIMBAHUS B KalUTaJ U MPEA0CTABICHUE TOCYIapPCTBEHHOM rapaHTHH

*  MemnieHHBIE TEMITBI Pa3BUTHS HECBIPHEBOTO ASKCIIOPTA KaK OTPAHHYUBAIOIIHIA
daktop

* HenocratoyHas OCBEOMIIEHHOCTh 00 MHCTPYMEHTAX U PEAIM30BAHHBIX ITPOSKTAX
KazakhExport cpenu cTeKkxoaaepos

BO3MOKHOCTH

= Bosneuenue bBY npu okazanuu GuUHAHCOBBIX Mep MOAJIEPKKH IKCIIOPTEpaM

* Co3gaHue cOOCTBEHHOM 3aKOHOATENHHON Oa3bl

= PagpaboTka mnpaBHI CYOCHMAMpPOBAHUS TMPOIEHTHOW CTaBKU TOPTOBOTO
(buHaHCUPOBaHUSA

» JloBcemecTHOE BHEPEHHE HMU(PPOBLIX TEXHOJIOTUN MO3BOJSIET MOBHIIIATH OXBAT
KJINEHTOB, MOBHIIIATh KAY€CTBO OKA3bIBAEMBIX YCIIYT U CHHXKATh ONEPalIMOHHBIE 3aTPaThl

* Coszganue enuHOM IT-mHGpPacTpykTypbl MO OKa3aHUIO (PUHAHCOBBIX MeEp
MIOAJIEPKKH JUISL SKCIIOPTEPOB

* (CoOBepILICHCTBOBAaHMUE BHEIIHUX KOMMYHHUKAIIMOHHBIX CBSI3€M C 1I€JIEBBIMU
rpynmnamu KazakhExport

=  PaszButne PR-akTHUBHOCTH B COIIMAIBHBIX CETAX

YI'PO3bI

* HexBarka BRICOKOKBAIM(UIIMPOBAHHBIX KaIPOB

* (Cnabas ocBeoMIIeHHOCTD 0 AedarenbHocTH KazakhExport cpenu skcrioprepos

* (Cnabasg KOHKYPEHTOCIIOCOOHOCTh Ka3aXCTAaHCKMX HECBHIPHEBBIX TOBApOB Ha
BHEIIHUX PBIHKAX

* l3MmeHeHHWe MaKpPOIKOHOMHUYECKHX I[IOKa3aTesleld, B TOM YHCJIEC YPOBHSA
MNOJUTHUYECKUX PUCKOB B PETHOHAX 3KCIIOPTa

* Jlesundopmanysi M HETaTUBHBIE MYOJUKAallMM B CPEICTBAX MAacCOBOM
uH(popManuu U COIUaNbHBIX CeTaX o AesTenpHocTu KazakhExport
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1.4 PEST — anaiaus

TABJIMIA Ne 5: PEST — AHAJIN3

P — Political, monrutuyeckue u mpaBoBbie GaKTOPbI

E — Economic, sxoHoMH4YecKHe GaKTOPbI

B pesynbpTraTe npoBeneHus akTUBHOM FOCYAapCTBEHHOM
MOJUTUKA MO CTUMYJIMPOBAHMIO SKCIOPTa BO3PACTACT
ponb KazakhExport u Heo0xonumocTs B 3 (heKTHBHBIX
MHCTPYMEHTaX TOIIAEPKKH IKCIIOPTA.

HHTerpanrioHHbIe MPOIeCcChl MPEIoIaraloT OTKPHITUE
PBIHKOB TSI KCTIOPTa Ka3aXCTAaHCKOW MPOAYKIIUU, YTO

co3maer BO3MOXKHOCTH JUTST YBEIINYCHHS
Ka3aXCTaHCKOTO IKCIIOPTa.
VYBenmueHWe  TOPrOBBIX  0OapbepoB,  BBOIWMBIX

cTpaHaMu-naptHepamu Kasaxcrana, MoXeT HEraTHBHO
CKa3aTbCs Ha pa3BUTUH JKCIIOPTA.

[Ipunsrue 3aKOHOAATENBHBIX W3MEHEHUH,
YCTPaHSIOMINX peryJIsTOpHBIE OTpaHUYCHUS
nestenbHoct  KazakhExport, mosBonut yBenmuuuth
00BEMBI OKa3bIBAEMBIX (hrnHAHCOBBIX yCIyT
JKCTIOpTEPaM.

Mepsl, npeAnpUHUMaeMbIe MIPaBUTEIILCTBAMU
3apyOeXHBIX CTpPaH MO MOJAEP)KKE 3KCIOPTa, MOTYT
MOHU3UTh KOHKYPEHTOCIOCOOHOCTh  Ka3aXCTAHCKHX
TOBApOB U YCIYT

PocT kommyecTtBa 3KCIIOPTOOPHEHTHPOBAHHBIX
HECHIPHEBBIX  MNPENNPUSTHN B  pe3yJbTaTe
peanu3aludyd  OTPACIEBBIX  T'OCYJAPCTBEHHBIX
MIPOTpaMM TOBBIIIAIOT SKCIIOPTHBIA MMOTEHIIHAT
PK.

Cnabprii  ypoBeHb KOHKYpPEHTOCIIOCOOHOCTH
Ka3aXCTAaHCKUX  JKCIIOPTEPOB  HECBIPHEBBIX
TOBapOB, PadOT M YCIIyT HA BHEIIHUX PBHIHKAX, a
TaKKe  yXyJIIEHHEe  COCTOSHUS ~ MHPOBOU
9KOHOMMKM M CHaj BHEIIHEH TOPIOBIU
HETaTUBHO CKa3bIBaIOTCs Ha pocte 3kcnopTa PK.

Huzkue 00BEMBI (hmHAHCHpPOBAHHUA,
BBIIECIAEMBIE HA MPOABIKEHUE DKCIOpPTa, H
BBICOKHME CTAaBKHM KPEIWTOBAaHUS, MpensiaraeMble
bBY u uHCTHTYTaMu pa3BUTUS Ka3aXCTaHCKUM
3KCIIOPTEPAM, MTOHMXKAIOT
KOHKYPEHTOCIIOCOOHOCTb Ka3aXCTaHCKUX
TOBApONPOU3BOIUTENEH HA BHEIITHUX PhIHKAX.

S — Social, connanbHupie pakToOpbI

T — Technological, Texnosioruueckue
(axTopsl

Henocrarounstii YPOBEHB KBaJTM(UKAIIH
MpEeANPUHAMATENIEH B 4YacTH BEACHHS OKCIHOPTHBIX
ornepaluii HEraTUBHO BIUAET Ha pocT 3kcnopta PK.

Poct KynmpTypsl CTpaxoBaHUS W YPOBHS PHCK-
MEHE/DKMEHTa B KOMIIAHHMSX, & TaKKe MOBBILICHUE
CTETIeHH JOBEpPHUS K MHCTUTYTaM Pa3BUTHSA CO CTOPOHBI
9KCIIOPTEPOB MOJIOKUTENBHO BIMAIOT Ha IOTEHIIHAT
pasButus KazakhExport.

PasBute undopmanronuex Texnonoruii, CRM
1 aBTOMATHU3HPOBAHHBIX CKOPUHIOBBIX CHCTEM
MOTYT MTOBBICUTH OIIEpaIIOHHYIO
a¢dexruBnocTh KazakhExport.

Breapenne ungpoBoro noprana no moaaepKKe
3KCIIOPTEPOB.
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2. MUCCHUS U BUIEHUE

KazakhExport ompenenui cieayromnye MUCCUIO U BHICHUE.

MUCCUs
Muccueit KazakhExport siBisieTcst mojaepka pocta 3KCopTa HeChIPbEeBBIX TOBAPOB,

paboT, yciayr B HPHOPUTETHBIX CEKTOpaX SKOHOMUKH U (HOPMHpPOBAHUE NPAKTHUKU
(MHaHCOBO-CTPax0BOU M HE(PUHAHCOBOI MOJAEPKKN Ka3aXCTAHCKUX MPEATPUATUH.

BUJIEHUE

CraTh OCHOBHBIM HMHCTUTYTOM pa3BUTHS MO OKa3aHUIO (UHAHCOBOM MOIIACPKKU
AKCTIOPTHBIX oneparuit Pecmy6nmku Kazaxcras.
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3. CTPATEI'HTYECKHUE LHEJIN

Ha ocHOBanuu mpoBeIEHHOTO aHainW3a, a TaKXKEe C ydeToM 3angad HanmoHanmbHOM
OKCIIOPTHOM CTpaTeruu, KIIOUeBbIMH cTpareruueckumu tensmu KazakhExport seisrorces
yBeIWYCHUE O0BheMa TOMAEPKAHHBIX OSKCIIOPTHBIX KOHTPAKTOB M POCT KOJIHYECTBA
AKCIIOPTEPOB, MOTYUUBIITUX (PUHAHCOBYIO MOIIEPIKKY, /10 IIETCBBIX 3HAUCHUH.

PocT xonnyecTBa 3KCIOPTEPOB, MOITYIUBIIUX (PUHAHCOBYIO MOJACPIKKY, MOKET OBITh
JIOCTUTHYT 3a CUeT:

1. IlpuBneyeHus NOTEHIHUAIBHBIX IKCIIOPTEPOB B PETUOHAX;

2. Opraamzanuy OU3HEC-KOHTAKTOB Yepe3 3apyO0eKHBIX NPEICTAaBUTENICH,;

3. IloBblmieHus y3HaBaeMoCTH U HHPOPMUPOBAHHOCTHU O JIEATEILHOCTU
KazakhExport.

B cBoto ouepenp, yBeIMUEHHE KOIMYECTBA HKCIOPTHBIX CIEIOK Ha MOAAECPKAHHOIO
AKCIIOPTEPa MOXKET OBITh JOCTUTHYTO 32 CUET:

1. Enunoro MuTepHeT-pecypca isi IKCIIOPTEPOB;

2. Y7eueBlIeHUs CTOMMOCTH YCIYT KPEAUTOBAHMSI H CTPAXOBAHUS;

3. TloBbimenus 3¢ PEeKTUBHOCTH 3a CUET aBTOMATH3AI[UU OU3HEC-TIPOIIECCOB.

JAUATPAMMA Ne 6. IEPEBO PEILIEHWN JUUI JIOCTUXXEHW S
CTPATEI'MYECKOMU LEJIN KAZAKHEXPORT

YBenuyeHne KonuyecTea Nogaep:aHHbIX 3KCNOPTHLIX KOHTPAKTOB W 3KCNOopTEepoB

® YBEEnMYeHre KONMMYECTBA Pl YBenuueHne KoNMUHECTBA 3KCNOPTHBIX
b SKCTIOpTEpoB il Crienok Ha NoAnepKaHHoro 3KkcnopTepa
MpUBREYEHME NOTEHLMANBHBIX MpUMEHEHWE eUHOTD UHTEPHET
3KCMOPTEPOB B PErMOHAX pecypca AnfA 3KCropTepos
Opranm3ayns BU3HEC KOHTAKTOB Yepes YAELEBNeHNe CTOMMOCTH YCyT
3apyBemHbIx npeactaBuTensei KPEAWTOBAHWA U CTPAXOBAHWUS
lNoBrileHue y3HaBaemocTh 1 MosbieHue 3dihEKTMBHOCTI 3a CUeT
MH(OPMMPOEAHHOCTH ABTOMATU3ALMM BU3HEC
KAZAKHEXPORT

npoueccos

B pesynbTaTte aHanuza ¥ MCXOAS M3 CTpaTETMYECKUX Iiesield ObUIM ompeneeHbl TpU
CTpaTEerH4eCKUX HaNpaBJICHUS PA3BUTHUS: COBEPUICHCTBOBAHME MHCTPYMEHTOB MOIAECPKKU
DKCIIOPTA, CO3JIaHUE YCJOBHMM Ul YBEJIMUYEHUS KOJIMYECTBA 3KCHOPTEPOB U IOBBIIICHHE
onepanoHHON 3 (HEKTUBHOCTH.
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JAUATPAMMA Ne 7. CTPATETMYECKHME HAIIPABJIEHU A
PA3BUTHA KAZAKHEXPORT

COBep WEHCTBOBaHWE
WHCTPYMEHTOB NOOOEPHKNA
IKCNopTa

&

= CoeeplieHCTBOBAHME (hMHAHCOBLIX MHCTPYMEHTOR
NOANEpPXEN 3KCNopTa

= ¥YBenMyeHre NMMUTa rocyAapCcTEEHHON rapaHTui
= YBenMUeHKe KanuTanusauum

- KOMI'IEHCELIMFI yacTtu
SKCMOPTHLIM KpeguTam

NpoOUeHTHEIX CTaBoK no

= CoBEplIEHCTEOBAHUE CEPBMCHON NOANEpHKH
(oprannsauma BusHec-KOHTaKTOB)

CosaaHue yonoBuin Ana ysenu4eHus

@& BKCNOPTEPOB NONYYMBLLMX MOANEDKKY
KazakhExport

= ¥YBenuueHHe (hoKyCa Ha Manslf cpeaHWii BuaHec Ha
NpUOpPHUTETHBIE OTpacnK

» ObecneueHne 3apybexHOro NPUCYTCTEHA

- MoBkiweHUe yIHABAEMOCTH W MHIOPMUPOBAHHOCTI
o KazakhExport

s

lNoBbileHWe onepaLMoHHoR
3chdhekTMBHOCTH

= 3akoHofaTencHoe
cratyca B
areHTCTEa

zakpenneHue
kayecTee

npagoBoro
SKCMOPTHO-KPEeJMTHOIO

- PacliMpenwe WTaTa cCOTPYAHMKOB W pa3BuTHe
YEMNOBEYECKOro KanuTana
- AsTomaTusauma BusHec-Npoueccos

- CobniogeHue NpUHUMNOE YCTOHYMBOrO Pa3BUTHA
B geATensHoctv KazakhExport

22



4. CTPATEITHTYECKUE HAIIPABJIEHUSA PA3BUTUSA

CrpaTerndeckue HHUIIMATUBBI, HAIIPABICHHBIC Ha ToCcTIbKeHNe Heneit KazakhExport,

MOXKHO O6’LCZ[I/IHI/ITB B TPH HAIIPpABJICHUA:

TABJMUIA Ne 6: CTPATEITMTUECKHUE HAITPABJIEHNM S PA3BUTH A
N CTPATEI'MYECKWE MHUIIMATVBEI

CrpaTernueckoe
Ne Crpaternyeckasi HHUIMATHBA
HANpPaBJICHHUE
1 | CoBepuieHcTBOBaHHE CogepiieHcTBOBaHHE (UHAHCOBBIX MEp TMOACPKKU
MHCTPYMEHTOB MOJJIEPKKH | SKCIOpPTa
JKCTIopTa e VYBeIMUYCHHE JIAMUTA IIPEAOCTABIISIEMON
roCyJapCTBEHHOM TapaHTHH MO MOACPKKE IKCIOpTa
e KommeHcanuss 4YacTH MpPOLIEHTHBIX CTABOK IO
AKCIIOPTHBIM KpeauTaM
e VYBennueHHE KalUTAIU3aluN
CogepilieHCTBOBaHNE HE(DUHAHCOBBIX MEP MOACPKKU
CoBeplilIeHCTBOBaHUE CEepBUCHOM MOAICPKKH
(opranu3zanusi OM3HEC-KOHTAKTOB)
2 | Co3nanme yCIOBHH IS
YBEIHYEHHUsT  KOJIMYecTBa | PernoHanbHOE MPUCYTCTBUE HA TeppuTopun PK
9KCIIOPTEPOB
Obecneuenue 3apy0exKHOrO MPUCYTCTBUS
[ToBbITIeHUE y3HABAEMOCTH ¥ HHGOPMHUPOBAHHOCTH O
KazakhExport
3 | IoBbIieHNE Oxkazanue (MHAHCOBO-CTPAXOBBIX YCIYT TMOAACPKKH
ONepalMOHHON Ka3aXCTaHCKUX JKCIIOPTEPOB B KAYECTBE IKCIIOPTHO-
s pexTuBHOCTH KPEIUTHOTO areHTCTBA

Pacmmpenue mrara COTPYIHHUKOB H
YEJI0BEYECKOT0 KalnuTajia

pa3BuUTHE

ABTOMaTH3a1Ms OM3HEC-TPOIIECCOB

CoOmro/ieHe TPUHITUIIOB YCTOWYUBOTO Pa3BUTHS B
nesitenbHOCcTH KazakhExport
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5. CTPATEIT'HTYECKHUE NTHULIUATHUBBI

51 CTpaTernquKaﬂ HHUIIHATHBA 1: 3aKOHOIlaTeJII>HOE 3aKpENJICHUE MPaBoOBOT0
CTaTtyCa B Ka4€CTBE IKCIMIOPTHO-KPEAUTHOI'0 ar¢cHTCTBA

KazakhExport sBnsercas eAMHCTBEHHOW CTpPaxOBOW OpraHu3alueidl, 4YacTHYHO
OCYILECTBIISIIOIIEN (PYHKIIMU SKCIIOPTHO-KPEIUTHOIO areHTCTBa. TeKyluil mpaBoBo# cTaTyc
KazakhExport, He mgaer BO3MOXHOCTb MPUMEHATH CYIIECTBYIOIIUE HHCTPYMEHTHI
HNOJJEPKKH IKCHOPTEPOB, KOTOPBIE IIMPOKO PACHPOCTPAHEHBI B IKCHOPTHO-KPEIUTHBIX
arentcTBax (OKA) pa3Butsix ctpan. DKA pa3BHUTBIX CTpaH UMEIOT CIIELMATIBHBIN MPaBOBOM
craryc, rae OKA mnoakoHtponbHa IlpaBuTenbcTBY € (YHKUMSMH IO CTPAaXOBAaHMUIO,
IIEPECTPaXOBAHNIO, TAPAHTUPOBAHNIO, KPEAUTOBAHUIO SKCIIOPTHBIX ONEpaluii, B TOM 4YHCIIE
3apyOexHbIX MoKymnarenaeil. boiee Toro, uMx AESITENBHOCTh PEryJIUPYETCS OTIACIbHBIMU
CHEIUAIBHBIMU 3aKOHAMHU WJIM IIPABOBBIMH aKTaMH, KOTOPBIE IMO3BOJSAIOT OCYILECTBIATH
CBOIO JICSITENLHOCTh 0€3 IMLeH3Uu. B 3Tol cBsI3H, CylecTByeT He0OOXOJUMOCTh PacIiupeHus
nonHoMounit KazakhExport u u3MeHeHus ee opraHu3almOHHO-TIPABOBOM (POPMBL.

HestensHocts KazakhExport perymupyercss monoxxeHusimu 3akoHa PecmyOnmku
Kazaxcran «O ctpaxoBoii gesarenabHocTi», KazakhExport ocyiiecTBiisieT cBOIo JesTeNbHOCTD
0 JIMIIEH3UHU Ha MPAaBO OCYLIECTBIEHUS AESITEIbHOCTH MO 100POBOIBHOMY CTPAXOBAaHUIO U
nepecTpaxoBanuio BeIaHHOW HarnmonansubiM bankom PecnyOmuku Kaszaxcran. Jlanabie
o0cTosATeNbCTBA HE O3BOJIAIOT HajenuTh KazakhExport uHbIME QyHKIUSME 110 Pa3BUTHIO U
IPOJBMKEHUIO 3KcropTa, KoTopele npucymue OKA. [IpuHuMmas BO BHMMaHue, 4To AJs
MOJIEpPHU3ALMNA CUCTEMBI TMOAJEPKKU HKCIOPTAa OTEUECTBEHHBIX O0OpaOOTAaHHBIX TOBApOB
(paboT, yciyr) BO3HUKIIAa HEOOXOAMMOCTh B YCTAaHOBIIEHUH OTCYTCTBYIOIIEro B PecryOmmke
Kazaxcran mnpaBoBoro  perynupoBaHus  jaedarenbHocTH  OKA  Kak  MHCTUTYTA,
OCYILECTBIISIIOIIETO Pa3BUTHE M MPOABMKEHUE HECBIPHEBOTO IKCIOpPTa B 000COOICHHOM
IIPABOBOM pEXUME, HEOOXOIUMO 3aKOHOJATEIbHO YCTAaHOBUTH €ro MpaBa M 00S3aHHOCTH,
BUJBl U LEIU JAEATEIBHOCTH IO NOIJIEPKKE 3KCIOPTEPOB, MOPANOK B3aUMOJEHCTBUSA C
roCyJapCTBEHHBIMU OpraHaMH, OPTaHU3aLUSIMU U SKCIIOPTEPaMHU, OT/IEIbHbIE TPEOOBAHUS K
00ecIeyeHHIo MIaTeKeCnoCOOHOCTH U (PMHAHCOBOM YCTOMYMBOCTH B CBSI3H C 000COOICHHBIM
NPABOBBIM CTATyCOM HA PBIHKE CTPAXOBBIX M (PMHAHCOBBIX YCIYr, a TaKKe MEXaHU3M
KOHTPOJISL ¥ HaJ[30pa 3a €r0 JEATEIbHOCTBIO.

Pa3pabatsiBaetcst agpecHbiii 3akoH 00 DKA Mo3BONAIONINI YBEIUYUTH (PMHAHCOBBIE
UHCTPYMEHTBl ~ MOJAJEPKKHM  OTEYECTBEHHBIX OKCIIOPTEpPOB, MU B HUX HHTEpecax
B3aMMO/IEHCTBOBATH C OTEYECTBEHHBIMU  HHOCTPAHHBIMH (DMHAHCOBBIMU OpPraHU3ALUSMU U
OKA. Tlpoananu3upoBaH MexayHapoaHblid onbIT AestenbHocTH DKA B Poccun, Benrpuu,
Kanane, ABctpanuu u Muauu, Kotopbii nokasan, 4yto DKA oCylecTBIsSIOT CTpaxOBaHUE,
nepecTpaxoBaHue, TrapaHTUpoBaHHEe M (HMHAHCHPOBAHHE OSKCHOPTHBIX OMNEpaluid. IToO
no3BoauT BbiBecTH KazakhExport wu3-mox perymupoBanuss 3akoHa «O cTpaxoBoii
JesTeNbHOCTU» U (pruHaHCOBOTO peryisTopa B jauie AreHtcrBa PK mo perymupoBanuio u
pa3BUTHIO (PUHAHCOBOTO PBIHKA MOCPENCTBOM HazeneHus ero ¢ynkuuamu DKA, 4dro c
JIpyroil CTOpPOHBI He NOTpPeOyeT MOMOJTHHUTEIBHBIX PAacXOJOB Ha €ro Co3JaHue C
rocynapcTBeHHOro Orokera. B pesynprate OyneT NpuHAT aAPECHBIN 3aKOH, TO3BOJISIOMINNA
yperynupoBath naearenbHocTh OKA Ha (UMHAHCOBOM pbIHKE, W peanu30BaTb MUCCHIO
KazakhExport, kax Ennnoro onepartopa o npoBHKE€HHIO HECHIPHEBOTO IKCIIOPTA.

Taxum o6pa3om, nocie Hanenenus KazakhExport ctatycom skcrmopTHOro KpeIuTHOTO
areHTCTBa B €ro (YHKIMM BOWIET: CTpaxOBaHUE M IMEpPecTpaxOBaHUE OTEUECTBEHHBIX
DKCIIOPTEPOB; TapaHTUPOBAHME  JAEATEIBHOCTH  OTEYECTBEHHBIX OJKCIIOPTEPOB  IpHU
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3aKIIOYCHUH CHENIOK; (pUHAaHCHUpOBaHHWE 3apyOeXHBIX TOKyHaTeled Ka3axXCTaHCKHX
00pabOTaHHBIX TOBAPOB, YCIYT; MPOABIKEHHE HKCHOPTA OTEYECTBEHHBIX 00OpabOTaHHBIX
TOBApOB M YCIYT Ha 3apyOeKHBIX PhIHKAX ITyTEeM CO3aHus 3apyOeKHBIX MPEICTABUTEIbCTB.
[TosTamHOE pa3BUTHE OSKCIIOPTHO-KPEAUTHOTO AareHTCTBA 3aBUCUT OT psaa (aKTopoB,
BKJIIOYAs:

- l'ocymapcTBeHHO MONMUTHKY B YaCTH MOIICPIKKH IKCTIOPTA;

- CTpyKTYpBI 3KCIIOpTa CTPaHBI M MOTPEOHOCTH SKCIIOPTEPOB;

- CocrosiHue (PMHAHCOBOT'O PHIHKA CTPAHBI;

- YBenuueHne TMMHUTA TOCYIapCTBEHHOM TapaHTHH IO MOAIEPIKKE IKCIOPTA;

- PocT 00bEMOB AKCIIOPTHOTO KPEAWTOBAHUS 3a CYET YACUICBICHHS MPOLEHTHBIX
CTaBOK.

5.2 CTpareruveckasi HHUIUATHBA 2. Oka3zaHue GUHAHCOBBIX MepP MOAEPKKH

B pamkax nanHoit ununmatuBbl KazakhExport Oyner oka3biBaTh clienyromiue
(uHaHCOBBIE MEPHI MOAEPKKH IKCIIOPTEPAM:

1. CrpaxoBaHue SKCIOPTHBIX KPEIUTOB

2. llpemxcrniopTHOE (pUHAHCHPOBAHUE

3. CrpaxoBaHus rpakAaHCKO-TIPAaBOBOM OTBETCTBEHHOCTH KCIIOPTEpa MO BO3BpATY
aBaHCOBBIX IUIATEXEN

4. CtpaxoBaHH€e 3KCIOPTHBIX aKKPEIUTHBOB
DKCIOPTHOE TOProBoe (PMHAHCHPOBAHHE
CrpaxoBaHue 3aliMOB
CtpaxoBanue (PMHAHCOBOTO JIM3WHTA
CrpaxoBaHue yObITKOB ()MHAHCOBBIX OpraHU3AIUI
CtpaxoBaHue 0aHKOBCKHUX rapaHTUH, BBIIAHHBIX HHOCTPAHHBIM OaHKOM

10 CrpaxoBaHue UHBECTUIUI

11. CrpaxoBaHue KpeIuTHOM OpraHu3alui Npu (PUHAHCUPOBAHWU HHOCTPAHHOIO
KOHTpareHTa

12. CrpaxoBaHue MEXIyHAPOIHOTO (PaKTOPUHTA

13. CrpaxoBaHue rpakJlaHCKO-IIPABOBOW  OTBETCTBEHHOCTH  3KCHOpPTEpa IO
oOJymranusam

14. CrpaxoBaHue NpoOeKTHOTO (PMHAHCUPOBAHUS

15. CrpaxoBanuto yOBITKOB DKCIOpTEpa, CBA3aHHBIX C BBIMOJIHEHHUEM paboT
OKa3aHHUEM YCIIYT

16. CrpaxoBaHusi TpakJIaHCKO-TIPAaBOBOM OTBETCTBEHHOCTHU HJKCHOpTEpa Nepen
(MHAHCOBBIMU OpPTaHU3ALUAMU

17. CrpaxoBaHus rpa’kJaHCKO-IIPABOBOM OTBETCTBEHHOCTH KCIIOPTEPA MO CPOUHBIM
BaJIIOTHBIM CJIEIKaM

18. CtpaxoBaHus KpaTKOCPOUHOI 1€OUTOPCKOM 3a0DKEHHOCTH dKCIIOpTEpa

©CoNo O

Ha nawano 2022 roga KazakhExport oka3siBaeT yciayru no (puUHaHCOBO-CTPaxoBOU
NOJJIEP’KKE IKCIIOPTEPOB, MPHU 0OpAIIEHUH HKCIIOPTEPOB ¢ MOTPEOHOCTHIO B MHCTPYMEHTAX
COTPYIHHMYECTBA OTCYTCTBYIOIIMX B JIMHEHKE (PUHAHCOBO-CTPAXOBBIX IPOJIYKTOB
KazakhExport uauuupyeT BHepeHUE HOBBIX (DMHAHCOBO-CTPAXOBBIX MHCTPYMEHTOB. Ha
Havyanmo 2022 ycnyru, mnpeaoctaBisiemble KazakhExport skcmoprepamM, B OCHOBHOM
OpPEJCTAaBICHBl YCIyraMHd CTPAaxOBaHHUSA, HKCHOPTHO-TOPTOBOrO (UHAHCHPOBAHUS U
NPEIIKCIIOPTHOIO (PUHAHCUPOBAHUS.
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Jiis 3pPEeKTUBHOTO TMPENTOCTABICHHS BBIIICTIEPEUNCICHHBIX (UHAHCOBBIX YCIIYT
HEOOXO0IMMO peaIn30BaTh CIEIYIOLINE 3a0auH.

1. YBeanuenue JUMHTA FocyllapCTBeHHOﬁ rapaHTvm 1o MoAA€CpPKKe IKCIopTa.

Ha mnauwano 2022 roma wumeromuxcs pecypcoB KazakhExport Moxer ObITH
HEJOCTATOYHO JJI TOCTUKEHUS LI, 3aJI0)KEHHBIX B yTBepKIeHHOM [lnane pazsutus AO
«9CK «KazakhExporty» na 2019-2023 roasl. B 2019 roay B meiasx yBeIHMUCHUS CTPaxXOBOU
emkoctH KazakhExport nocranoBinennem IlpaBurensctBa PecnyOnuku Kaszaxcran (ot 24
nekabps 2019 roma Ne966) mpenocraBieHa ['ocymapcTBeHHass rapaHTHS IO TOAJICPIKKE
skcropta B pazmepe 102 mupa teHre co cpokom aeiictBus Ha 10 mer. B 2021 romy mis
JanbHeWero yBeauueHus: ctpaxoBoid emkoctn KazakhExport mo crpaxoBaHuio pHCKOB,
MaKCUMAaJILHOTO pa3Mepa MOAJEPKaHHON CIENKU MO KPYMHBIM MMOCTaBKAM W/MIU CHETKaM,
nocraHoBiieHreM [IpaButenberBa Pecriy0mku Kazaxcran (ot 22 centsiopst 2021 roga Ne657)
npeaocTaBiieHa [ ocyiapcTBEHHAs TapaHTUs MO MOAAEPKKeE dKcnopTa B pazmepe 100,2 mupa
TEHIe CO CPOKOM JercTBus Ha 10 jer.

VYBenuueHrne IMMUTa IPeAoCTaBisieMoil 1'oCcy1apcTBEHHOM rapaHTUX MO MOJJEPIKKE
skcriopTa mo3BoiutT KazakhExport yBenuduT cTpaxoByr0 €MKOCTh C IIEIbI0 JaJbHEHIIIETO
NPUHITHS CTPAXOBbIX 00s13aTENbCTB. /{151 MPUHATHSA AOMOJHUTEIBHOTO 00bEMA CTPAXOBBIX
00s3aTeNIbCTB HEOOXOAMMO 00J1a7aTh JTOCTATOYHBIM PAa3MEPOM E€MKOCTH CTPAaXOBaHUS K
cTpaxoBoMy U (puHaHcoBOMY pHcKy. CtpaxoBas emkxocth KazakhExport dhopmupyercs us
COOCTBEHHOIO KamuTajda W COBOKYIHOIO pa3mepa [ocynapcTBEHHOM TrapaHTUH IO
NOJJEPKKE JKCIOPTA, MPEIOCTaBISIEMON IEHTPAIbHBIM YIOJIHOMOUYEHHBIM OpPraHOM IO
UCTIOJIHEHUI0 OrokeTa 1o nopyudenuto [IpaBurensctBa Pecnyonuku Kazaxcran.

B nmensx panbHemero yBeNWYEHHUS €MKOCTH IO CTPAaxXOBaHHUIO PHUCKOB,
MaKCHUMAaJIbHOTO pa3Mepa MOAJEPKaHHON CIENIKU MO KPYMHBIM MMOCTaBKAM W/MIU CHEIKaM,
MOBBIIICHUSI JIOBEpUSI CO CTOPOHBI MEXAYHAPOIHBIX (PUHAHCOBBIX HWHCTUTYTOB U
3apyOeKHBIX HKCIHOPTHO-KPEIUTHBIX AareHTCTB, a Takke MoJIepX aHus (PUHAHCOBOM
ycroiunBoctu KazakhExport, HeoOxonumo yBennuenue ycrapHoro kanutana KazakhExport
1 pazMepa ['ocygapcTBEHHON rapaHTHH MO MOAIEPKKE IKCIIOPTA.

8 MIPO menze

2021 roxa 2022 rox 2023 rox
HaumeHnoBaHmue
IUIaH IIAH IIaH
CoOCTBEHHBIN KalTUTAall 114,3 114 114
["ocymgapcTBeHHAs rapaHTHsI 1O TOIEPKKE IKCTIOPTa 202,2 202,2 4122
Hroro obecrieueHne KOMITAHNH 110 0053aTEILCTBAM 316,5 316,2 526,2
[Toprdens 00s3aTenbCTB HA HAYaJI0 OTYETHOTO TEPHOA 176,8 315,2 526,2
+ Exxeronnslii 00beM cTpaxoBbIX 0053aTENIBCTB 200 250 302
- Ilpekpamenue (moramenue) o0sS3aTENBCTB B OTYETHOM 61,6 39,0 120
MIEPHOJIC
[oprdens 00s13aTeNBCTB HA KOHEI] OTYETHOTO TIEPHO/Ia 315,2 526,2 708,2
[ToTpeGHOCTH B AONONHUTEILHOM (prHAHCHPOBaHHE - 210 182,2

C pocToM cTpaxoBoro nopTdesns pacTeT AaBjleHUE HAa (UHAHCOBYIO YCTONUUBOCTb, TO
eCTb MI0Ka3aTelb, OTPAXKAIOIINNA BO3MOXXHOCTh PUHIUMATh HOBBIE CTPaXOBBIE 00513aTEIbCTBA
CTPaxOBOW OpraHu3alMeil, 3aBUCALIMI B IEPBYK0 OuYepeab OT pa3Mepa COOCTBEHHOI'O
Kanurajga U/uiv akTHUBa.
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JlnHaMKKa pocTa CTPaXxOBBIX 00513aT€NbCTB U COOTHOIIEHUE UX C COOCTBEHHBIM
KaruTajaioM
8 MIPO menee

HanveHoBanme 2020 rox | 2021 rox | 2022 roxa 2023 roxa

dakrt IJIaH JIaH JIaH

CoOCTBEHHBIN KalIUTal 109 114,3 114 114

EsxeronHsblii 00beM CTPaxoBbIX 00s3aTENbCTB 135 200 250 302

IMoprdenr crpaxoBbIXx 005A3aTENIBCTB HAa KOHEIL 177 316,5 516,2 708,2

OTYETHOI'O IIEPHOJIa

CooTHolIEHHE Kammurana K CTpPaxoBbIM 1,62 2,77 4,52 6,2

00s13aTeNLCTBAM

AnexBatHbiil pazmep ycraBHoro kanurtana KazakhExport m CrtpaxoBoit emkocTu
MO3BOJISIET MPUHUMATh CTPAXOBBIE PUCKHU IO SKCIIOPTHBIM CJENKaM, yAEPKUBaTh YPOBEHb
pPEHTA0ENHbHOCTH aKTUBOB, HE HAPYIIUB NPYJCHIHUAIbHBIE HOPMATHBBI, YCTAHOBJICHHBIC
YIIOJTHOMOYEHHBIM OPTaHOM, U MOBBICUTH BO3MOXKHOCTH (PMHAHCOBO-CTPAXOBOM MOJJIEPKKHU
KPYIHBIX 3KCIOPTEPOB B CTPATETUUYECKUX OTPACIAX SKOHOMHKHU JUISI JTOCTHOXKCHHS IIesier
peanu3aiuy rocy1apCTBEHHOM MOJUTUKH B TIPOJIBIXKCHUU HAIMOHATBHOTO AKCIIOPTA.

2. Pazmemenne yciosnoro Bkiaaaa KazakhExport B BBY nmoa HU3KHii mMpomeHT
yAEIIEBHT CTOMMOCTb 3KCIOPTHO-TOPTOBOI0 U NMPEIIKCIOPTHOr0 (PMHAHCHPOBAHUSA M
MOBBICHT KOHKYPEHTOCIOCOOHOCTh KAa3aXCTAHCKHX TOBAPOB

I[MTPEASKCIIOPTHOE ®HAHCHPOBAHUE.

CrouMoCTh NMPEeAdKCHOPTHOTO (PMHAHCUPOBAHMS, NMPEAOCTABISIEMOT0 IKCIOPTEpaM,
SIBIISIETCSI JOCTATOYHO BHICOKOH. Ilpu mpenocTaBieHNH NpeadKCIOPTHOTO (PMHAHCUPOBAHUS
KazakhExport pasmeniaer ycnoBHsli Bkiag B BBY skcrioprepa no craBke He 60i1ee 50% oT
6a3zooii craBku HBPK mitoc map:xka BBY npu kpeauroBanuu skcnoprepa. [lomumo storo,
JKCHOpTep O00s3aH OIUIATUTH CTPAXOBOM Tapud Juid TMONYy4eHUs KpeAuToBaHUs. Takum
o0Opa3oM, (opmHpyeTcs OKOHYATelIbHas CTOMMOCTh JJIsI JKCIOpTepa. OTa CTOUMOCTD
(GbuHAaHCUPOBAaHUS SKCIOpPTEpa BIUSET Ha (OPMUPOBAHME ILIEHBI HAa MPOMU3BEIECHHYIO UM
MPOIYKIHIO.

B paMkax [aHHOM WHUIMATUBBI NPENJAraerci pacCMOTPETh BO3MOKHOCTh
yICIIEBICHUST TIpeIdKCIOpTHOro (uHaHcupoBanus myteM pasmemenus KazakhExport
YCIIOBHOTO BKJIaJ[a UCXO/sI U3 IByX OCHOBOIOJIATraloIIUX MPUHLIHUIIOB:

Hoxoner KazakhExport mo mporieHTam oT ycIoBHOTO BKJIaJa HE JOJDKHBI SBISTHCS
OCHOBHBIM UCTOYHUKOB ITPUOBLUIH;

KoHneunast cTOUMOCTBh KpeAUTOBAHUS JIJIsl HKCIIOPTEPOB JIOJKHA OBITH B npeaenax 40-
60% OT pHIHOYHOW CTOMMOCTH.

B pesynbrare, MOBBICUTCS KOHKYPEHTOCIOCOOHOCTh Ka3aXCTAHCKOW MPOIYKIMU TIO
[ICHe Ha BHEIIHUX PBbIHKAaX, a TAKXXE MOBBICUTCS CHPOC HAa JAHHBIM BUA (PUHAHCOBOU
MOJIJIEPKKH CPEAU SKCTIOPTEPOB, B TOM YHUCIIE, B PETHOHAX.

27



JAUATPAMMA Ne 8. MEXAHN3M MHCTPYMEHTA ITPEJIDKCITIOPTHOE
OUHAHCHPOBAHUE

S ‘ 1.KoHTpakT Ha ycnoBMAX 0TCPOUKM NNAaTeka }7 —>

— ‘ 4. MocTaeka Toeapa ‘ > Wmnoprep

— ‘ 5_Onnara no KOHTpaKTy ‘*

3.1. HHaHCHPOEAHHE

6. Morawe+ne kpeauTa |

| Map:ka GaHka 4% "ha,,
%804
T3,

vy | +3. VenosHuii BKNAA (4,75%) T -
(craska=20-50% Gazoeoi cTaskm HE PK)
BaHk 3kcnoprtepa je——— — KazakhExport
Mpumep

e c X 3a cueTy p y 0 BKnafa

u;g:‘;m;’;zﬂ‘;ﬁ“;‘::";’:‘gﬂ PasMelleHKe YCNIOBHOMO BKNaga nog 1,9- 4,75% N zmﬁm"‘f""”m
8.75%CTpax0B0i Tapn® Mapika KazakExport: a0 2,85% 5,0 - 8,75% +CTpax080fi TapHd

OKCIIOPTHOE TOPT'OBOE ®MMTHAHCHUPOBAHUNE

CTOMMOCTh  DKCHOPTHOTO  TOProBOro  (DMHAHCUPOBAHUS, MPEIAOCTABISIEMOTO
UMIIOpPTEpaAM, SBISETCS JOCTAaTOYHO BbICOKOW. IIpu mpegocraBieHUM 3SKCHOPTHOIO
ToproBoro (puHaHcUpoBaHUsI COBOKymHas Mmapka KazakhExport um xazaxcranckoro OaHka
dbopmupyercs us:

- CraBKM BO3HArpakJeHUs MO YCIOBHOMY OaHKOBCKOMY BKkiany (% B TOJOBBIX).
JlanHoe 3Ha4yeHue onpeensiercs pemenneM CoBeTa 1o yIpaBlIeHUIO0 aKTUBAMH U TACCUBaMU
KazakhExport.

- CraBku ctpaxoBoro Tapuda mo JloroBopy crpaxoBaHus akkpeauTuBa/lloroBopy
cTpaxoBaHus 3aiiMa (% B TOJOBBIX). 3HAUEHHE MO JAaHHOMY Tapudy yCTaHABIUBAETCS
cornacHo TapudHoil nonutuke KazakhExport ¢ yuerom o0bekTa cTpaxoBaHus U XxapakTepa
CTPaxoBOI'0 PUCKa;

- Mapxu banka (% B rogoBsix). /laHHOE 3HaU€HUE HE TOHKHO NpeBbIath 2 % (1Ba
npoiieHTa) s puHancupoBaHusi banka-amutenta B nosuiapax CIIA u eBpo u 3 % (Tpu
nmpoieHTa) s (GuHaHCUpOBaHUS MHOCTpaHHOTO KOHTpareHTa B TEHI€ U POCCHUUCKHX
pyOsix. Mapska HHOCTpaHHOTO OaHKa 3HAYUTEIILHO BAPhbUPYETCS B 3aBUCHMOCTHU OT CTPAaHbBI
UMIIOpTEpA.

CrouMocTh (prHAHCUpOBAHUA, TpeiyiaraeMas UMIOPTEpPY, HAMpSIMyK BIUAET Ha
MPUBJIEKATEIIBHOCTh Ka3aXCTAaHCKOW MPOIYKIIMH IS HHOCTPAHHOTO NoKynaTens. B pamkax
JTAHHOW MHULIMATUBBI MPEJJIaraeTcsi pacCMOTPETh BO3MOKHOCTh YJICIIEBICHUS SKCIIOPTHOTO
¢buHancupoBanus mytem pasmerienus KazakhExport ycrioBHoro Bkiaga MCXOAS M3 ABYX
OCHOBOTIOJIATAIONIUX TTPUHITUTIOB:

1. Joxoxer KazakhEXport mo mporieHTaM OT yCJIOBHOTO BKJIa1a HE TOJIXKHBI SIBJIATHCS
OCHOBHBIM UCTOYHUKOB MTPUOBLIH;

2. KoneuHast CTOMMOCTh KpPEIWTOBAaHMS JJII HMIOpTEpa JOJDKHA OBITh HHUXKE
CTOMMOCTH KPEAUTOBAHHUS HA PIHKE CTPAHbl UMIIOPTEPA.
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[Ipeanonaraerca, 4To B pe3yibTaTe€ MOBBICUTCS KOHKYPEHTOCIIOCOOHOCTH
Ka3aXCTAHCKOW MPOAYKIMHU MO LIEHE Ha BHEIIHMX PBIHKAX, & TAKKE MOBBICUTCS CIPOC Ha
JTaHHBINA BUJT (PUHAHCOBOTO MHCTPYMEHTA CPEAN UMIIOPTEPOB.

B nepcnexktuBe aiisi  yOEHIEBIEHHUS CTOMMOCTH  3KCIHOPTHOTO  TOPrOBOTO
(brHaHCUPOBaHMS, MPEIOCTABISIEMOI0 HUMIIOPTEPY, MpeiaraeTcsi KOMIEHCUPOBAaTh 4YacThb
NpoIEeHTHOM cTaBku 110 ypoBHA He Hmke CIRR mo omwiTy Poccuiickoit ®enepainumu.
@uHAHCUPOBAaHUE SKCIOPTHBIX cleloK mo craBke He Hmwke CIRR He mpoTtuBopeunt
tpeboBanusiM BTO u He cunTaeTcs SKCHOPTHOM cyOcuanei.

3akonoM PecnyOnuku Kazaxctan ot 27 npexadbps 2021 roma «O npoMblIUIEHHOR
MOJINTUKE» BBEJICH MEXaHU3M CYOCHUAMPOBAHUS CTAaBKH BO3HAIPAXKIEHUS IO BbIIaBAEMbIM
KpeAUTaM W COBEpIIAeMbIM JIM3UHTOBBIM cJlieJKaM OaHKaMd BTOPOTO YpOBHs, baHkoM
PazButnsa Kazaxcrana, HHBIMM FOPUANYECKUMU JIULIAMU, OCYIIECTBISIONIMMHA JIM3UHTOBYIO
NESITENBHOCTD, 3apyOEKHBIM IMOKYIATENISIM OTE€U€CTBEHHBIX BEICOKOTEXHOJIOTUYHBIX TOBAPOB
U ycnyr oOpabaTbIBaromieil MPOMBIIIJICHHOCTH, KOTOpBIE MOJIEkKAT CTPAXOBAHUIO CO
CTOPOHBI E€IMHOTO OIEeparopa MO MPOABHKEHUIO HECBIPHEBOIO AKCIOPTa, C YYETOM
MIPUHATHIX MEXTyHAPOTHBIX 00513aTeNbCTB u [Tepeuenn OTEYECTBEHHBIX
BBICOKOTEXHOJIOTUYHBIX TOBApOB M YCIYr 00padaThIBAIOIICH MPOMBINIUIEHHOCTH. Takke,
npeaycMoTpeH EnuHBIN omepaTtop MO MPOABUKEHUIO HECBIPHEBOTO 3KCIOPTA, KOTOPBIM
OCYIIECTBIISIET SKCIIOPTHOE TOPTOBOE U MPEIIKCIOPTHOE (PMHAHCUPOBAHUE, CTPAXOBAHHUE U
MepecTpaxoBaHUe, rapaHTUPOBAHUE CIIETOK MO MPOABUKEHUIO HECHIPHEBOIO IKCIIOPTa B
cooTBeTcTBUU ¢ 3akoHamu PecmyOnumku Kazaxcran. [lpoBoautcs paborta mo pazpaboTke
cootBeTcTBYIOMUX [IpaBun cyocuaupoBanus u [lepeyns: BHICOKOTEXHOJIOTMYHBIX TOBAPOB U
yCIIYT, YTBEPXKIAaeMbIX TMPUKa3oM MuHHUCTpa TOProBiM U uHTerpanuu PecnyOnuku
KazaxcraH.

Oxugaercs, 4To B paMKax peau3aliy 3KCIIOPTHOM MOIUTUKH cTpaHbl He MeHee 10%
CYMMBI CyOCHIMI HA KOMIICHCAIIMOHHBIE BHITIIIATHI OY/IET HAMPAaBIATHCS Ha PUHAHCUPOBAHUE
SKCIIOPTHBIX MPOEKTOB, peanu3yembix cyobektamu MCB.

JAUATPAMMA Ne 9. MEXAHW3M MHCTPYMEHTA 5KCITOPTHOE
TOPI'TOBOE ®MHAHCHUPOBAHUE

IKCMOPTHO-TOProBoe PUHAHCUPOBaHUE

1. SKCNOPTHEIA KOHTRAKT
St |
SxcnopTep WMmanoprep
11. Mapka 2. 3ameneHwe
9. Onnara 7. QmpyzoHHble 5. Nogreepsgesive uHOCTP. Bakka H3 ERINYCK
AOEYMEHTE BEEPEQUTHES oT 0,5% a0 5% SKKDEAWMTMES
10. duHaHCHpOEaHKWE
l CIRR (2.6%) waw 4,125%
[cHMzMTCA 23 cHeT cpSiamanil ao 055)
Ea"“
aKonopTepa M,
obep 3. BrInmycx axkpeaiTvea e
8. Yenognwii exnzg [P T ———— {Mpumep) CHIXKEHWE CTOMMOCTH G MHAHCOMDOBAHWA 33 CYeT
USD: 2% rogosix USD- 1-35%* rogoeee | 1 YACWEEAEHNA PASMELLEHMA YCIOBHOrD BRAaga i
RUB: 3% rogoesn: RUE: 1,5% rogoBsix
(PazmewyaT. nap, 0%) CTOMMOCTB 0 YAELIEEAEHWA CTOMMOCTE NOCAE YAELIEBAEHHA
pasMELLEHNA YCAOBHOID BKAGAA Pa3mMELEHNA YCAOBHOND BKAGLA

USD: ot CIRR+1,5% go CIRR+E8.5% USCx or CRR ao CIRR+6.5%

BKNaga nog 0%
Mapoca KazakhExport:
80 2% I
Ao 3%

Bl B USD 1
EkIx B pyfnm

;
i
i
|
i
i
|
i
RUE: ot 6.125% 40 8,125% RUE: or 3.125% go 5.125%
KazakhExport | 2 e
i
! PasMellEHne YCIOBHOTD
i
|
! .
i
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5.3 Crparernyeckasi uHnuuaTuBa 3. Okazanue He)UHAHCOBBIX Mep MOIEPKKHU

OcnoBHo#t nestenpHocThI0 KazakhExport sBisiercst okasanne GuHAHCOBO-CTPaXOBOU
MOJJICPKKHA DKCIOPTEpaM, B TO BpeMsi KaKk HMHCTPYMEHTHI HE()PUHAHCOBON MOMJIECPKKH
OPUMEHSIIOTCSL APYTUMH UHCTUTYTOM pa3Butus Pecny6nuku Kazaxcrana.

Bmecte ¢ TeM, Hanmuuue AENOBBIX KOHTAaKTOB C 33apyO€KHBIMH KOMMAHHUSIMHU —
KOHTpareHTaMu Ka3axXCTaHCKUX OJKCIIOPTEPOB, a TakKe MPEAYyCMOTPEHHOE HACTOSIIINM
[Imanom pa3BuTHs pacimmpenue cetu npezacraBurenein  KazakhExport B crpamax
IMPUOPUTETHOTO U  BBICOKOI'O 3KCIHOPTHOIO HHTEpPECa BBITOJAHO  IMO3UIIMOHHUPYIOT
KazakhExport myist okazaHus 3KCIopTepaM CEPBUCHOM MOIICPKKU B BHIC HH()OPMAIIMOHHO-
KOHCYJIBTAIlMOHHBIX YCIYT U OpTraHU3alui OM3HEC KOHTAKTOB.

B paMkax naHHOW MHUIIMATUBHI IPEANOIATAaeTCS BHIIOTHEHUE CIEAYIOMMX 3a4a4:

1. Tlouck mnokynaTeneid B CTpaHax MPUOPUTETHOTO U BBICOKOTO SKCIIOPTHOTO
UHTEpEeca Yepes 3apyO0eKHbIX MPECTaBUTENECH;

2. Opraamzanus OM3HEC-KOHTAKTOB IMOTCHIIMAIBHBIX 3apYOS)KHBIX UMIIOPTEPOB H
Ka3aXCTaHCKUX TOBAPOIPOU3BOAUTEIIEH.

KazakhExport yxe o61agaer MNMO3UTHBHBIM OIBITOM TaKOW JEATEIbHOCTH. B
YAaCTHOCTH, OBUI TIPUBICYEH TMOKYyMaTelb aBTOMOOWJIEH Ka3aXCTaHCKOM COOpKH B
Poccuiickyro @eneparuio u Pecnyonuky Y3o6ekuctan. B Pecnyonuke Tamxukuctan npu
conelicTBUd 3apyOeKHOTO TPEACTABUTENSI OPraHW30BaHO (PUHAHCHUPOBAHUE HKCIIOpPTa
Beproneta Mapku H125 Airbus Helicopters mpousBoactsa TOO «EBpokonrtep Kazaxcran
WHXUHAPUHDY 1711 aBuakoMannu OO0 «CoMoH Diip».

5.4 Crparernvyeckass wuHuUnuatTuBa 4. PeruonajibHoe TMPUCYTCTBHE HA
Teppuropuu Pecnnydsiukn Kazaxcran

Crparernueckoit 1enpio KazakhExport sBiseTcss pocT KoJHuYecTBa SKCIIOPTEPOB
BIIEPBBIC MOJYYHBIINX (UHAHCOBYIO MOIAEPKKY, m0 25 B 2023 romy. YBenudeHue
KOJIMYECTBA DKCIOPTEPOB BIIEPBBIC MOJYUUBIIUX (DUHAHCOBYIO MOIACPKKY MOMKET OBITH
JIOCTUTHYTO 3a CUET MPUBJIEUYEHUs dKCIOPTEpoB B obnacTsax Kazaxcrana.

ObecrnieueHne pervoHajIbHOTO NPUCYTCTBUSA TO3BOJUT YBEIMYUTH KOJIUYECTBO
HKCIIOPTEPOB BIIEPBBIC MOTYYUBIIUX (UHAHCOBYIO TOJIEPKKY. 3a KakIbiM pernoHom PK
3aKpeIyIeHbl peruoHaabHble MeHemKepsl [lemapramenta crpaxoBanusi KazakhExport mms
BBICTPAaMBaHUs KOMMYHUKALIUNA C 3KcriopTepaMu. [Ipon3BoasSTCS cUCTEMAaTUYeCKHUEe BbIE3 bl
PErMOHANIBHBIX MEHEIX)KEPOB B KYpUPYEMBIE PETHOHBI JJIs HAJaXKUBAHUSI KOHTAKTOB U CBSI3Ei
¢ akcrioprepamu, MUO, HIIII, punuanamu BBY. [IpoBoauTcs HenpepbiBHAS aHAIUTHYECKAS
paboTa 1o BBISBIECHUIO SKCIIOPTHOIO MOTEHIIMANIAa KaXKJJ0TO pEeruoHa.

[Ipennaraercs coxycupoBaTh MpeAoCTaBIeHUE (PUHAHCOBO-CTPAXOBOM MOAJIEPKKHU
HKCIIOPTEPAM TOBApPOB MHILEBOM MNPOMBIIUIEHHOCTH, MAIIMHOCTPOCHHUS, METaJUTypruH,
IKCIIOpTA YCIAYyr M paboT, XMMHUYECKOW mNpoMblnuieHHocTH, nponykuuu AIIK u ycnyr
CTPOUTENBCTBA UHPPACTPYKTYPHBIX POEKTOB.

5.5 Ctparernveckass uHunuatusa 5. IIpucyrcrBue Ha TeppUTOpPHM CTpPaH
NPHOPUTETHOI0 U BHICOKOI'0 IKCIIOPTHOI0 HHTEpeca

[TpucyTcTBHE HA TEPPUTOPHHM CTPAH MPHOPHUTETHOTO M BBICOKOTO 3KCIIOPTHOTO
UHTEpeca
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Ha ¢one oxumanuii pocta HECBIPHEBOTO AKCIOPTAa M YBEIWMYCHUS (DUHAHCOBOM
MNOJJIEPKKHU JKCopTepoB A0 ypoBHsA 1% BBII, 3agaua pa3Butus MeXIyHapOIHOTO
NPUCYTCTBUSL B COOTBETCTBHM C JIYYIlIe MPaKTUKOW CTaHOBHUTCS Oosee akTyajabHOU. B
nepuos ¢ 2018 mo 2019 roasr KazakhExport HazHaunn cemb 3apyOekHBIX TPEICTaBUTENCH B
CIEAYIOIINX ropoaax:

1. r. Kazans, Poccuiickas @enepanus;

2. 1. TamkenT, PecmyOmka Y30ekucTas;

3. r. lyman6e, Pecniybsiuka Tamxukucran;

4. r. Cuanb, Kutaiickas Hapognas PecniyOonuka (30Ha oTBeTcTBEeHHOCTH [IpoBUHITNS
[Tarbcn);

5. r. ExarepunOypr, Poccuiickas ®eneparus (30Ha OTBETCTBEHHOCTH Y PalbCKUI
(benepaibHbIA OKPYT).

6. . HoBocubupck, Poccuiickas ®eneparus (30Ha OTBETCTBEHHOCTH CHOMpPCKUN
dbenepanbHBINA OKPYT).

7. r. bumkek, Keipreizckasa Pecny6nuka.

B 2022 - 2023 rr. muaHupyeTcs OTKPBHITHE O(PHUCOB 3apyOS)KHBIX IMpEICTaBUTEICH
KazakhExport B ropogax Mocksa (Poccuiickas ®enepanus, Ilekun (Kuraiickas Hapoanas
Pecny6nuka). 3apyOexHbIe MPEICTaBUTENN OCYIIECTBISIOT MPEICTABICHHUE, MPOIBUKECHIE
u 3anuTy uHTepecoB KazakhExport Bo B3aMMOOTHOIIIEHUSIX ¢ KOHTPAareHTaMu 1o BOIpocam
MOBBIIIEHUSI OOBEMOB SKCIIOPTa HECHIPHEBBIX TOBApoOB, paboT u yciuyr PecnyOnuku
Kazaxcran 3a py0ex Ha OCHOBaHMHM COOTBETCTBYIOIIEH TOBEPEHHOCTH.

OCHOBHBIMH 3a/1a4yaMu 3apyOeKHBIX MPEICTABUTEIEH SIBISIFOTCS:

- TPOJBMKEHUE DOKCIIOPTa HECBIPHEBBIX TOBApOB, pabOT M YCIyr B CTpaHax
MPUOPUTETHOTO, BELICOKOTO U YMEPEHHOTO AKCIIOPTHOTO MHTEpeca;

- obecrieueHre onepaTUBHOIO B3aMMOJIEHCTBUS ¢ KOHTPareHTaMu;

- obecnieuenre cobopa HHGOPMAIIUU O MOTEHITMAIBHBIX PhIHKAX COBITa Ka3aXCTAaHCKOM
NPOAYKLHUH, a TAKXKE COACUCTBUE B MPOBEPKE JOCTOBEPHOCTH MH(POPMAIIMH O KOHTpAareHTax
B CTpaHe MpeObIBaHuUs;

- U3yY€HHUE U OLIEHKA PHIHKOB NMPUCYTCTBUS 3apyOekKHBIX MpeACTaBUTENEH, OKa3aHue
UH(POPMAIIMOHHO-KOHCYJIBTALIMOHHON NOJAECPKKH JIKCIOpTepaM, a TaKkKe COJACHCTBHE B
OpraHu3aluu OM3HEC-KOHTAKTOB U TOPrOBO-3KOHOMUYECKUX MHUCCHIA;

- OKa3aHuE€ COACHCTBUS B OpPraHM3alMd W BEIECHUU pabOThI MO BO3BpPATy CYMM
CTPaxOBBIX BBIIJIAT TMPH HACTYIUICHUU CTPAaxOBOTO CiIydasi, B3bICKAaHHE B CyIeOHOM U
J0Cy1e0HOM TOpsiIKe 1eOUTOPCKOM 3a0JDKEHHOCTH B CTpaHax MpeObIBaHUS 3apyOexHOro
npeICTaBUTEN.

3apy0OexxHoe MPUCYTCTBHE B CTpaHaX, MPEICTABISIOIIUX IKCIIOPTHBIA MHTEPEC IS
Kazaxcrana, Oymer oOecredeHO TyTeM Ha3HAYeHHs COOCTBEHHBIX 3apyOeKHBIX
Ipe/ICTaBUTENICH B CTpaHaxX MPUOPUTETHOTO M BICOKOTO AKCIIOPTHOTI'O HHTEpPECA.

Kputepusimu oT60pa pbIHKOB cOBITA U UX PACHPEEICHUS 110 TPYIIaM SIBISIFOTCS:

* TPAHCIIOPTHAs JOCTYIHOCTb I'PY30IEPEBO30K;

* UHJIEKC KOMILJIEMEHTApPHOCTU CTPYKTYpPbl UMIIOPTa CTpaH u 3kcnoprta Kazaxcrana;

* IIPOTHO3 pPOCTa MMIOpPTa CTpaH U OOBEM HMMIIOPTA Ka3aXCTAHCKUX HECBIPHEBBIX
TOBapOB;

B kadectBe pBHIHKOB cOBITAa JUIsI MOTEHIMAIBHOTO SKCIOpTa 00pabaThIBaromien
npoMeblieHHocTH PecnyOnuku Kazaxcran paccmarpuBatotes 3 rpynmnsl ctpad. Haubonee
JOCTYITHBIMU PBIHKAMH COBITA Ka3aXCTAaHCKON 00paboTaHHOM mpoayKuuu sipisitorcs Kuraii
u Poccus.
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Bropas rpynna crpan npejicraBiieHa TaKUMHU ObICTPOPACTYIIMMHU SKOHOMUKAMU, KakK
V36ekucran u Upan, ¢ kotopeimu Kazaxcran Taxke uMeet o01ue rpaHuIlbl (B YaCTHOCTH, C
Hpanom o Kacnuiickomy mopio). B TpeTsio rpyrmy BKIIOUEHBI OoJiee ynaieHHble SAmnoHus,
IOxnas Kopes, Muaumsa, Ilakucran, Typuus, Caymockas Apaus U OObeIUHCHHBIC
Apabckue OMuparsl.

Bmecte ¢ TeM B pe3yibTaTe aHalu3a JAaHHBIX 00 Oo0beMe MpeaoCcTaBIEHHOMN
dbunancoBo-cTpaxoBoil nmogaepxkku KazakhExport skcroprepam PK u ux koHTparentam,
OTpeIeNICHbI CJIETYIONINE TPYIIIbI SKCIIOPTHOT'O UHTEpEca:

* CTpaHbl MPUOPUTETHOTO IKCIIOPTHOTO UHTEpeca: Poccus u Kurait;

* Crpanbl BBICOKOTO OKCHOpPTHOro wuHTepeca: Tamkukucran, Keiprei3cras,
V36ekucrtan, benapyce, AzepOaiiKaH;

* CTpaHbl YyMEPEHHOr0 SKCIOPTHOTO HHTepeca: Apmenusi, Mouromnus, ['epmanus,
Typuus, ['py3us, OAD, JIutsa.

» CrpaHbl, IpeICTaBISIONINE YKCIOPTHBIM WHTEpPEC B JOJITOCPOYHOM TMEPCIEKTUBE:
BenuxoOpurtanust, Utanus, Gunnauaaus, Gpannus, [seiinapus, IOxuas Kopes, Snonus.

B crpanax mnpuHOpUTETHOrO W BBICOKOTO SKCIOPTHOTO HWHTEpEca MPUCYTCTBUE
KazakhExport 6yneT obecrniedeHo yepe3 COOCTBEHHBIX 3apyO0eKHBIX MPEICTABUTEIICH.

5.6 CTpaTernyeckasi HHUIIHATHBA 6. Y CUJIeHHe IITATA COTPYAHUKOB M pa3BUTHE
YeJI0BEYECKOro KanuraJja JAjs ocyuecrsieHus pynkuun IKA

JInst TOCTHKEHUsI CTpaTerMYecKuX IeJied M LeNeBbIX IoKa3aTelel IUTaHUpyeTCs
yBenuueHue oobeMa (PMHAHCOBOM MOIEPKKU IKCIIOPTEPOB, PACIIMPEHNUE PETHOHAIBHOTO U
3apyOexHoTro npucyTcTBus. B 3T0i1 cBsizu KazakhExport He00X01uMoO yCUITUTh IITAT, YTOOBI
HEXBaTKa TPYJIOBBIX PECYpCOB HE CcTaja CACpKUBAIOIMUM (AKTOPOB B Pa3BUTHHU
KazakhExport.

JUATPAMMA Ne 10. [IEPEUEHD JIETAPTAMEHTOB, TPEBYIOLUX VCUJIEHUA
®YHKITUI.

ESIF AscTpanus SACE Wranus Sinosure Kuta K-sure HKix.Kopen KazakhExport

Corporation, Sovereign &Project Finance Strategy & Investment Audit Cnyx0a BHYTPEHHETD ayauTa
Legal and Corporalion Affairs Nomination & Remuneration Planning and Coordination Komnaec-cnysba
HR, organization and IT Audit Job creation KopnopaTieHsii cespeTaps
Finance Planning Administration and Finance Performance and Due Diligence Administration
Treasure Supervision Treasure
Corporate Services Marketing &Undenwriting (ad Interim) Financial and Internal Control Supervision Public Relation A T CTPATENAK 1 ]
Credit Risks Credit Insurance Management AnaHnposannA
Economics Technology Innovation [lenapTameHT GyXranTepcxoro yHeta
Financial Approval Undenwriting $e
Operation Approval Legal and Compliance [Tl
Execufion Undenwriting
Client & Business Services Legal and Compliance [+
Marketing KA
People and culture Maritime Finance ey
Short Term Business MeHepHep No aAMUHACTPATHEHD-
*03ARCTBEHHOR YacTH

Informatization

[leNapTaMEeHT 10 MEXLYHAPOAHOMY
coTpyaHnsecTey
[enapTaMeHT CTPaxoEaHHA

[llenapTameHT nepecTpaxosanms
[lENapTaMEHT KHDOPMALIN 1

KOMMY HUKALMI

[lENapTaMeHT aaMHHUCTPUPOEAHHS
CTPaxosbiX 1 NEPECTPAX0BOYHLIX ONepaLmi
NenapTamenT GUaHET aHanUTIm

p no

KA Pacmepews
P R —

Taxxke B pamMkKax JaHHOW WHUIMATUBBI HEOOXOJUMO pa3BUBaTh BHYTPEHHUE
KOMIIETEHIIUH TIEPCOHAJIA, YTO MOXKET OBITh JTOCTUTHYTO, B YACTHOCTH, 32 CYET CHCTEMHOTO
oOyuenus corpyanukoB KazakhExport m opranuzanuu MeXIyHapOJIHBIX CTaKMPOBOK B
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OKA pasuteix crpad. [l yaepxkaHusi KBaauUIIMPOBAHHBIX COTPYIAHHKOB CIEAYyeT
YCOBEPIICHCTBOBATh CHCTEMY MOTHBAIIHH.

KazakhExport HeoOXoauMo TpOBECTH HeTadbHbIH (YHKIIMOHAIBHBIN aHaIu3 B
paMKax peanu3anuy TaHHOW WHUITHATHUBEI.

5.7 CTparternyeckasi HUHUIHATUBA /. ABTOMATH3AalUsl OU3HeC-TPOIEeCCOB

B pamkax gaHHOW MHMIIMATHBBI ONpPENETEHBI CIEAYIOIIME 3aJaud MO BHEIPEHUIO
MHHOBAlLlMOHHBIX TEXHOJIOTUH M aBTOMAaTU3allMi OM3HEC-TIPOLIECCOB:

* Baenpenue undpoBoil miatdopmsl IO MOAIEPKKE IKCIOPTEPOB;

* ABromaTH3alus BHYTPEHHHUX OU3HEC-TPOIIECCOB;

*  CoBepIICHCTBOBaHHME OIIEHKH 3asiBOK SKCIIOPTEPOB (CKOPPUHIOBasi CUCTEMA);

* CoBepIIEHCTBOBaHHE CUCTEMBI YIIPABJIEHUS B3aUMOOTHOLICHUSIMU C KIMEHTaMU
(CRM-cuctema).

BHEJPEHUE [[M®POBOH IJIAT®OPMbI 110 MNOJJEPXKKE
IKCIIOPTEPOB

KazakhExport Oyzner oka3biBaTh (PMHAHCOBBIE MEPHI MOAJIEPKKH C UCIIOIb30BAaHUEM
mudposoil iatdopmel. Ilopran mpenmonaraer, 4yTo BeChb CHEKTP (UHAHCOBBIX YCIYT,
npenocraBiusieMbix  KazakhExport, Oyaer ocymecTBiIsATbcs dYepe3 JaHHBIM pecypc.
Pe3ynbTaToM paboOThl CTaHET MPEAOCTABIECHUE HKCIOPTEPAM KOMIUIEKCHBIX MHCTPYMEHTOB
NOJJEPKKH, BO3MOXKHOCTh ONTHUMHU3ALMM 3aTpaT 3a CYET YMEHBUICHUS KOJWYECTBA
CHENMaIUCTOB (PPOHT-0(PHCOB, COKpAILIEHHE BPEMEHH, HEOOXOJUMOTO JUIsl IPEJOCTaBICHUS
(MHAHCOBBIX YCIYT SKCIOPTEPaAM.

ABTOMATU3ALIUA BHYTPEHHUX BUSHEC-ITPOIECCOB

ABToMartuzanus BHYTpeHHUX OusHec-mporieccoB KazakhExport momoxer cHU3HUTH
ornepanuoHHble pacxoabl Kommanuu, a Takxke BbICBOOOJAMTH YEIOBEUECKHE PECypChl s
OCYILECTBIICHUS] OCHOBHOW JEATEIBbHOCTU. Peanuzanys 1aHHOW 3a/1a4d NJIAHUPYETCS depes
BHEJIPEHUE IIPOLICCCHOTO YIPABJICHNUS B OPTaHU3aLUN U HOBBIX TEXHOJIOTUH.

B pamkax aBTromaTH3aluMu BHYTPEHHUX OM3HEC-TIPOLECCOB OYAYT OCYLIECTBIICHBI
CIEAYIOIINE MEPOIIPUATHSL:

1. Bynetr monepuusupoBana IT-undpactpykrypa KazakhExport. B wactHocTH, Oynet
aBTOMATH3UPOBAaH MpPOLECC TOATOTOBKM (DMHAHCOBBIX U  YIPABIEHYECKHX OTYETOB,
nepelaBaeMbIX B KOHTPOJIMPYIOIIME OpraHbl M MaTepUHCKOW KOMMaHWM; Oyner
OCYIIECTBJIEHAa MHTErpalus Oyxranrepckoi cucteMbl «1Cy» ¢ ApyruMu HHPOPMAITMOHHBIMU
cucreMamu Kommnanuu.

2. Byger BHeIpeH eAMHBIA SJIEKTPOHHBIA TOKYMEHTOOOOPOT, MHTEIPUPOBAHHBINA C
XOJAVMHTOM U FOCYJJapCTBEHHBIMUA OPTaHAMM.

3. bynyt nepecmoTpensl BHyTpeHHue ousnec-mporneccsl KazakhExport. KimtoueBpiMu
NOKa3aTeNsIMU  yIy4IlIeHus: OM3HEC-TIPOLIECCOB CTAaHYT: MOBBIIICHHE PE3yJIbTATUBHOCTH,
CHIKEHHUE CTOMMOCTH, COKpAIICHUE IUTEIbHOCTH, YMEHBIIECHNUE ONEPAallMOHHBIX PUCKOB,
pOo3payHOCTh. By 1yT ONTUMU3HPOBAHBI M aBTOMATHU3MPOBAaHbI OM3HEC- MPOIIECCHI, TAKUE KaK
KaJpOBBIA, OyXraiaTepcKuil yd4er, OIO)KETHOE IUIAaHWPOBAHHWE W MPOBEACHHUE 3aKYIIOK,
IepenucKka ¢ roCyJapCTBEHHBIMUA OpPTraHaMM U T.J. B PE3YyJIbTATE YEro MOBBICUTCS YPOBEHb
aBTOMaTH3al1H ITPOLIECCOB.

COBEPHIEHCTBOBAHME OLIEHKH 3ASABOK OKCIIOPTEPOB
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Jns ueneir mosbieHus 3¢ ¢exktuBHOCTH AesTensHocTH, KazakhExport ciemyer
paccMOTPETh BO3MOKHOCTh COBEPIIEHCTBOBAHUSI CKOPHUHIOBOM CHUCTEMBI JJIsl OIIEPATUBHOIO
IPUHATUS PELICHUs 0 MPEIOCTABICHUIO (DUHAHCOBBIX YCIYT NMOTEHIMAIbHBIM KIUEHTaM.
CoBepIIeHCTBOBAaHHE CKOPPUHIOBOM CHUCTEMBI OYAET OCYILIECTBIATHCS Ha 0Oa3e eAuHOI
uH(popMalMOHHOW TiaT@opMbel. B pesynbrare peanuzanuu AAaHHOW HMHHUIMATHBBI
KazakhExport monyuuT cieayromiie BbIrOIbL:

* YCcKOpeHHe NpoLeayp OLEHKH PUCKOB PACCMATPUBAEMBIX CIENOK;

* MuHHMH3a1Ms YE€T0BEYECKOTo (paKTopa B MPUHITHH PELICHMI;

* CHIDKEHHE HAarpy3kd Ha COTPYJHUMKOB KOMIIAHMU B IIPOLIECCE OLICHKH PHUCKOB
paccMaTpuBaeMbIX CHCJIOK B pe3yibTare (UIbTpAlM, OCYIIECTBICHHOM CKOPHUHIOBOM
CUCTEMOM.

COBEPHIEHCTBOBAHUE CUCTEMBbI YIPABJIEHUSA
B3AUMOOTHOLEHUAMMU C KIMEHTAMMU (CRM-CUCTEMA)

C menpto obecrieyeHuss >PPEKTUBHOIO MapKETHHTa, MPOAAaX M OOCITyKUBAHUS
kinueHToB, KazakhExport nHeoOxomumo cosepuieHcTBoBaTh CRM-cuctemy. B pamkax
JAHHOM 3ajayu OyJdeT YCOBEpIIEHCTBOBaH cOOp, XpaHEHHE W aHaIu3 HHPOpMalUU O
KJIMEHTAaX.

Jannas 3aga4da Oynet 6a3upoBaThCs Ha CIEIYIOUIUX OCHOBHBIX MPUHLIMIAX:

1. Byner cozniana kiMeHTckas 6a3a, To ecTh Oy1eT CPOPMHUPOBAHO €UHOE XPAHMINLIE
JAHHBIX, TJe OyyT aKKyMYJIHPOBATHCS CBEICHUS O B3aUMOJICHCTBUHU C KIIMEHTaMH;

2. OCHOBHBIMH KaHaJlaMH B3aMMOJCHCTBHS C KIHUCHTaMHU OYAYT CIY)KUTh
MH(OpPMALMOHHAS IJIOIIAJKA 110 M0/IaYy 3asiBOK, KOPIOPATUBHBIA CAalT U €IUHBIM KOHTAKT-
LIEHTD;

3. Pe3ynbraThl aHa/IM3a cOOpaHHON MH(POPMAIMK O KJIHMEHTax OyayT HCIOIb30BaThCS
JUISL TIPUHSITUSL COOTBETCTBYIOUIMX YIPABICEHYECKUX PELICHUI, HallpuMep, O pacUIMpeHUU
NPUCYTCTBUSL B ONPEJEICHHBIX PEruoHax, O BBIJCIEHUU CPEICTB Ha BOCTPEOOBAaHHBIC
(uHAHCOBBIE MHCTPYMEHTHI U T.1I.

B pesynbrare peanuzanuu nannoi nHunuatusel KazakhExport nonyuut cnenyromiue
BBITO/IbIL:

* YBeIWYEHHUE CTENIEHN YI0BIETBOPEHHOCTH KIIMEHTOB;

* BO3MOXXHOCTh OCYUIIECTBJICHHUSI PAHHErO BBISBIEHUS PUCKOB U MOTEHLHAIBHBIX
BO3MOXXHOCTEN.

5.8 Ctpareruueckasi wuHunuatuBa 8. [IloBbllieHHMe y3HABaeMOCTH W
unpopmupoBannocTu o KazakhExport

HeobOxonumo moBbicUTh y3HaBaeMocTh KazakhExport m wHDOpMUpOBaHHOCTH 00
oka3biBaeMbIX KoMmaHuen yciayrax udepe3 CUCTEMHbIM M akTUBHbIA PR, B Tom uucne B
peruoHax u 3a pyoexom. J{ns saroro KazakhExport Heobxomumo pazpaborars cBoro PR u
KOMMYHHMKAIIMOHHYIO MOJIUTHKY, OCHOBaHHYI0 Ha PR-CrpaTternn akuuoHepHoOro ooiiectsa
«HanuonanbHeIi ynpasisitonui Xoaauar «baittepexk» Ha 2022-2023 roapl, U MIaHOMEPHO
3aHUMATbCSl ATUM HalpaBlieHueM paboThl. B 1ensix moBblllieHHs Y3HABAEMOCTU KOMITAHUU
KazakhExport Heo6xoaumo:

1) obGecneuynTs perysipHoe HHOOPMUPOBAHUE U OOCYKIACHUE C MIPSIMBIMHU IIETICBBIMH
ayTUTOPUSMU OCHOBHBIX HampaBieHul aesarenbHoctn KazakhExport;

2) TOBBICUTH aKTHBHOCTB ITyOJHMYHOM JIEATETLHOCTH IIEPBOTr0O pykoBoauTens B CMU
U COLMAJbHBIX CeTsAX, Ha Iuargopme «OTKpPBITBIA JUANOr» MO  Pa3InYHbIM

HH(OpPMaIMOHHBIM TTOBOAAM;
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3) Bm3yaspHas WHQOpMAIU, Y3HABAEMOCTh OpeHJa, JIOTOTHIA U JIPYTHX
COCTABJISIFOIIMX AJIEMEHTOB MMHJIXKA JTF000H OpraHu3aIuy — SIBISTFOTCS BXKHBIM [TOKa3aTeIeM
KOMMYHHKallMi ¢ 1eneBbiMA  rpynmnamu. HeoOxomumo o0OecreyuTh  IMOBBIIICHUE
y3HaBaemocTu Jiorotuna KazakhExport mocpencrsom:

- HCIIOJIb30BaHMUS JIOTOTUIIA B TEKCTaX IPECC-PEIU30B U AHOHCOB, CIPAaBOYHBIX
MaTEepUaJioB, paclpocTpaHsieMbIX cpeau npencrasurenciit CMU;

- pa3MelIeHue JIOTOTUIIa Ha KopropaTUBHOM VHTepHET-pecypce U ColUaibHbIX CeTSX;

- WCTOJB30BAHHME JIOTOTHIIA BO BCEX HMMHJDKEBBIX MaTepuanax W B HMMHKEBON
IPOAYKIIUH.

4) noBeneHHe 0 OOIIECTBEHHOCTH U KIMEHTOB MH(POPMAIUK 00 MHCTPYMEHTax M
OpPUHIKIAX PabOThl, O JOCTUTHYTOM COIIMAIbHO-dKOHOMHYECKOM 3(ddekTe, BKIIOUas
packpeiTie uHbopMamuMu O BiaugHUU AestenbHocTH  KazakhExport wa  pocr
00pabaThIBaIOIIEr0 FKCIIOPTA CTPAHbI U BBITOJE YCIYT 7Sl KIIUEHTOB;

5) yxkpemienue aenoBoit penyranuu KazakhExport;

6) akTuBU3aIMI HHPOPMANMOHHOW paOOTHl HA PETHOHAILHOM YPOBHE;

JIns  BBIIOJMHEHHWS [aHHBIX 3a7ad  HEOOXOIMMO HCIOJIB30BaTh BO3MOYKHOCTH
COBPEMEHHBIX WH(OPMAIIMOHHBIX TEXHOJIOTHM, TPATUIIMOHHBIE CPEJCTBA KOMMYHUKAINHN U
COIIMAJIbHBIE CETH.

KazakhExport moxet ocyriecTBiasTh PR nesTenbHOCTh Yepe3 CAeayIOIne KaHabI:

* CpexncrBa MaccoBoil HHpOpPMAIIUK, TaKUE KaK TEJEBUICHUE, Tpecca, UHTEPHET-
CMMU u paauo;

* Ilonurpaduueckas pekiiamMa, B YaCTHOCTH OYKJIETbI, OaHHEPHI U OpEeHANPOBAHHAS
POIYKITHS,

»  Kopmnopartusnsriii caiit KazakhExport;

*  Kopnopatunsiii caiiT Xonaunara baltepek;

*  ConmanbHBIC CETH;

*  Buneoponukuy;

» Digital-nponBmwkenue.

JlanHoe HanpaBiieHne nMeeT pyHaaMeHTanbHoe 3Hauenue s KazakhExport, Tak kak
UHPOPMHUPOBAHHOCTH TIOTEHIIMATBHBIX KIMEHTOB O JAesTenbHOCTH Kommanuu u noBepue K
HEl CO CTOPOHBI KOHTPAareHTOB SIBJISAETCS HEOOXOJUMBIM YCJIOBHEM JOCTHXKEHUS
cTparernueckux ueneit KazakhExport.

Nurtepuer-pecypc KazakhExport — 3To co6ctBennas momanka KazakhExport nis
OCYILIECTBJICHHUS KOMMYHHMKAIIMM C IEJIEBBIMH ayJUTOPUSMH U SBISETCS HCTOYHHKOM
uH(pOpPMAaIIUU KacaTeIbHO:

1) opranmzanmonHou cTpyktypsl KazakhExport;

2) OCHOBHBIX HarmpaBieHuit aesrenpHocTH KazakhExport;

3) peanu3yeMBbIX rOCyIapCTBEHHBIX MPOrpaMMax M BO3ZMOKHOCTSAX YYaCTHsI B HUX;

4) TPOEKTOB U YCIYT, HHCTPYMEHTOB U MpUHIUIOB pabotel KazakhExport;

5) pe3ynabTaToB (PMHAHCOBOW M omepannoHHou aestenbHocTH KazakhExport;

6) KOMMYHHKAIlMM C IEJCBBIMH TpYIIAMH Yepe3 CEpBUCHI OOpaTHON CBI3H —
«Bormpoc-oteery, muunsiii 61or [peacenarens [Ipasnenus KazakhExport;

7) npyroii  WHTepecyromed — uHpOpManmMM IS 3aWHTEPCCOBAHHBIX  JIHII
(MOCTaBIIMKOB, COMCKaTeNel paboTHI U T.1.).

B mensx Bellleyka3aHHBIX 3aad HEOOXOAMMO TMOBBIIIEHHE 3(()EKTUBHOCTH U
dbyHKmoHanbHOCTH MIHTEpHET-pecypca, BBEJIEHHE CUCTEMAaTHUECKON FreHepalluu T0JIe3HOT0
KOHTEHTA JIJIsl IPEICTaBUTENEH 1IeTIeBbIX ayAUTOPHI, YBEIMUYEHHUE YU CIIa TOCETUTETIEH.

NuCcTpymMEHTOM peanu3anuMu JaHHOM CTPATErM4eCKOM HMHULWUATUBBI  SBISIETCA
pa3paboTka u peanmzaius bazoBoro (rogoBOro) M €XKEMECSYHBIX (COOBITUHHBIX) Meaua-
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IJIAHOB, MOHUTOPHHT M KOHTPOJIb 3a X KAYECTBEHHBIM U CBOEBPEMEHHBIM HCIIOJIHEHHUEM, a
TaKKe eXeIHEBHbII MOHUTOpMHI CMMUM M conuaibHBIX CETEl ¢ Y4ETOM TOHAJIbHOCTH
UH(pOPMALMOHHBIX MaTepualioB o AearenbHocTH KazakhExport (mo3uTuBHbIE, HEUTpaJIbHBIE,
HEraTUBHbIE), 10 pe3yJbTaTaM KOTOPOTO MOJIXOAbl K HH(POPMAlMOHHONH paboTe MOryT
KOPPEKTUPOBATHCA.

Bwmecre ¢ Tem, B nensix ocymectBienus 3¢ dexruBHoi PR gesarensHocT HeoOXoaumo
pElIeHNE CIEAYIOIUX TPeX 3a1au:

1. Pa3paboTka cuCTEMaTUYECKOr0 KOHTEHTA;

2. HuadopmupoBaHue NEHCTBYIONINX U MOTCHINATIBHBIX KCIIOPTEPOB;

3. HuadopmupoBaHre HHOCTPAHHBIX MOTEHIMAIbHBIX IOKynareiaed u OaHKOB-
SMHUTEHTOB AaKKpEAMTHBA, a TaKkKe HHPOPMHUPOBAHME MEXKIYHAPOIHBIX (PMHAHCOBBIX
UHCTUTYTOB.

JAAATPAMMA Ne 11. 3AZTAYM, TPEBYIOLIWE PEIIEHNS B PAMKAX
OCYULECTBJIEHUA DOPEKTUBHOU PR JEATEJIBHOCTU.

MHdopmupoBaHne
PaapaboTka Mggigg;’gf&":e MHOCTPaHHbIX NOTEHLUMAIBHBIX
CUCTEMATHUYECKOrO KOHTEeHTa NOTEHLMAEHBIX BKCTIOPTEPOB nokynarenei n 6aHkoB

SMWUTEHTOB akKkpeauTUBOB

BO3MOKHbBIA KOHTEHT KaHansl u nHcpopmaymna KaHanel 1 nHdopmaums
¥ Success slories 3KCNOPTEpOE, KOTOPBIM v LeHTpaneHeld@ annapat W pervoHanbHble v 3apyOexHble npeacTaesutenn KazakhExport
oKasaHa noaaepxka KazakhExport npeacraeuteny KazakhExport ¥ TOproBele nanarsl
(TecT, Buaeo, oTo MaTepuant ¥ Noptan «Digital Baiterek» +" Toproeele accouualuu
v Success stories kak KazakhExport v Caint KazakhExport: www kazakhexport kz ¥ MNoconbCTBa, KOHCYNLCTBA, TOPFOBLIE IOMa
Momor HaWTW  MHOCTPAHHOW  KOMMAHWW ¥ MNopTan anAa s3kcnopTepoB «export gov kz» v 3apyOexHble NenoBLie CMW
HaAexHOro nocTaelvka B Kazaxctane ¥ HIMM «AtamekeH» BW3HEC-CNPaBOYHUKN
(TekcT, BUASO, hOTO MaTepuans) ¥ AO «®oHA pa3BMTUA NpeaAnpUHUMATENLCTBA ¥ MO, MMAP, MH3
¥ TNepuognyeckve ananuTuyeckne «[lamy» ¥ MIHdopMUpoBaHWe MHOCTPaHHLIX DaHKOB
MaTepuansl ¥ OTpacnesble accolnaluu
v E-mail-paccoinka aKcnopTepam
(NpepeapuTentHo: popMHUpOBaHKe Da3skl)
| Taloke HEOBXOANUMEI | ¥ CMW: Atameken Bussiness Chanel, Forbes
CoBmecTHee PR MeponpuATua ! Kazakhstan, xypran «3kcnepT Kazaxctan» u
| (Npecc-Typel Ha NPeaANpPUATHA, hopyMel, Looap

| P
| BLICTABKH) INA CHHEPTAM C APYrMMW «aoukamus | © DPK W KoMMepueckie Gakku PK

| HYX «Baittepek» («[lamy» 1 BPK) |
| CoTtpyaHuuectBo © 3KA gpyrux  cTpaH
(npecc-cny#ob) ;

5.9 Crparernueckass wuHunuatuBa 9. IIpuBep:KeHHOCTh K NPUHIHMIAM
ycTroiiunBoro pasButus B aesreabHocTn KazakhExport

KazakhExport oco3HaeT Ba)XKHOCTh CBOETO BIUSHHS Ha JKOHOMHKY, SKOJOTHIO U
o01IecTBO ISl 00ecneYeHnsl YCTOMUMBOIO pa3BUTHA B JIOJITOCPOUYHOM Tepuoje, cobroas
OajaHCc MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. [10/1X0/1 OTBETCTBEHHOIO, IPOIYMAHHOTO U
PalMOHANILHOTO B3aUMOACHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU OyJIeT CIOCOOCTBOBATD
ycroiunBomy pazsutuio KazakhExport.

KazakhExport crpemMuTcs K pEHTa0ENBHOCTH JCATEIBHOCTH, OOecreYnBaeT
yCTOMUMBOE pa3BUTHE, COOTIOAAET OaTaHC HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.

[Ipn peanuzaumu 3amau B obOinactu  ycroiumBoro passutus, KazakhExport
NpUIEP)KUBACTCS] OCHOBHBIX MOJ0XKeHUM cBoero [1naHa pa3BuTHs, a TaKkKe MEXAYHAPOTHBIX
HOPM TOBEJCHHSI M PUHIIUIIOB, 3aKPETUIEHHBIX MEX/yHAPOJHBIMU CTaHJApTaMu B 00JacTh
YCTOWYMBOTO pa3BuTHs. OOLIECTBO WMHTErpUpyeT NPUHILMIBI YCTOMYMBOIO pPa3BUTUSA B
KJTFOUEBbIE MPOIIECCHI.

KazakhExport  obecnieunBaeT  COMIACOBAaHHOCTh  CBOMX  DKOHOMHUYECKHX,
9KOJIOTMYECKHUX M COLIMANIBHBIX LEJIEN 111 YCTOMUMBOTO PAa3BUTHS B JOJATOCPOYHOM NMEPUOJE.
YcroiiunBoe passutue B KazakhEXport cocTtouT u3 Tpex COCTaBISIOUIMX: IKOHOMHYECKOIA,
DKOJIOTMYECKOU U COLIMATIBHOM.
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DKOHOMHMYECKasl COCTaBILIIONIAsl HampaBisieT jAesrenbHocTh KazakhExport nHa
PEHTA0CNBHOCTh €ro JACATEIBHOCTH, 00eCIieueHIe HHTEPecoB EQMHCTBEHHOrO aKIMoHepa
MHBECTOPOB, MOBBIIICHHE 3(P(PEKTHBHOCTH TPOLECCOB, POCT WHBECTUIMH B CO3JaHUU H
pa3BUTHHU O0JIee COBEPIICHHBIX TEXHOJIOTHIA, IIOBBIICHNE TPOU3BOIUTEIFHOCTH TPYIa.

DKOJIOTHYECKasl COCTABISIONMIAs CIOCOOCTBYeT MHHHMH3AIMU BO3JCHCTBHS Ha
Ovonormyeckne W (QU3MUECKHE NPUPOAHBIE CHCTEMBI, ONTHMAIbHOE WCIIOJIb30BaHHE
OTpaHMYCHHBIX PECypCOB, MPUMEHEHHE DKOJOTMYHBIX, SHEPTO- ¥ MaTepHaIocOeperaromunx
TEXHOJIOTUH.

ConupanpHas  COCTABISIONIAs  OPHEGHTHPOBAHA HA  NPHUHIUIBI  COIHATBHOM
OTBETCTBEHHOCTH, KOTOPBIE B YHCJIE MPOYETO BKIIOYAIOT oOecredeHne 0e30macHOCTH TpyAa
¥ COXpaHEHHUE 37J0POBbsl paOOTHUKOB, CIIPABENINBOE BO3HATPAKICHUE U COOJIIOJICHNE TIPaB
pPabOTHHKOB, MHIUBUIYAIbHOE Pa3BUTHE MEPCOHANA, PEATH3AINI0 CONUATBHBIX MPOrPaMM
JUIS. TIepCOHaJa, CO3[JaHHE HOBBIX Pa0OYMX MECT, CIIOHCOPCTBO U OJIarOTBOPUTEIHLHOCTD,
HPOBEICHUE YKOJIOTHYECKUX U 00Pa30BaTEIbHBIX aKI[HIA.
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6. IEJIEBBIE ITIOKA3ATEJIN KII{

Jis ueneit ouneHku 3PQPEKTUBHOCTH NesTerabHocTH, Kommanusi OyAeT MpOBOIUTH
MOHUTOPUHT M aHaJM3 JOCTHXKCHHS TMOCTABJIICHHBIX II€JIEW Ha PEryJaspHOl OCHOBE MyTeM
UCTIOJIb30BAHUS CIICIYIOIINX MMOKa3aTeNel aesaTeabHocTH (cM. Tadmuiry Ne 8).

TABJIMIA Ne 8. KIIFOUEBBIE I[TIO3ATEJIN JEATEJIBHOCTU

. IlesaeBoe
KnroueBoii nokasaresn En. .
Ne MeTtoposiorust pacuéra 3HaYeHHe Ha
JAesiTeTbHOCTH U3MepeHust
2023 ron
CTPATET'MYECKOE HAITPABJIEHHE 1. COBEPHIEHCTBOBAHWE NHCTPYMEHTOB
MNOAJEPXKH 5KCIIOPTA
CtpaxoBasg cymMMa B paMKaX 3aKJIIOUEHHBIX J[OroBOpoB
CTpaxoOBaHUsI M BXOAAIIETO IIE€PECTPAXOBAHUS (8 MOM
OOBeM NPUHATBHIX CTPaxXOBBIX yucne OONOIHUMENbHBIX coanauieHutl no
1 MUIIPJ] TCHTe 302
00s13aTeNbCTB NPONOHSUPOBAHHBIM — 002080paAM — CMPAXOBAHUA U
6X005Ue20 nepecmpaxoeanusi) B OTYETHOM IIEPHOJE,
BBIP2)KEHHAs] B HHOCTPAHHOU WJIM HAIIHOHAILHOH BAJIOTE.
O0vem MPEAOCTAaBICHHOTO CyMMa  TOpEIOCTaBIEHHOTO  MPEIPKCIIOPTHOTO U
2 | mpemdKCHOPTHOTO M IKCHOPTHO- | MIIPJ TEHre | IKCIOPTHO-TOPTOBOTO (uHAHCHPOBAHHS gyepes 14
TOProBOro (MHAHCHPOBAHHUS 0aHKOBCKHE BKJIAJIBL.
COBOKYITHOCTb CyMM, yKa3aHHBIX B TEKCTE€ 3KCIOPTHBIX
KOHTPAKTOB (cnenudukanuii, TIPUIIOKESHIH) u
3 | CyMMma 3KCHOPTHBIX KOHTPAKTOB | MIIPJ TEHI€ | IOMOJHHTEIBHBIX COTJIaIIeHHI IKCTIOPTEPOB, 873
NOJIB3YIOIIUXC MHCTpYMeHTaMu noagepxku AO «9CK
«KazakhExport» B oTueTHOM mepuojie.
KonmyecTBO 3KCHOPTHBIX KOHTPAKTOB, YYTEHHBIX IIpU
4 KommuectBo 9KCIOPTHBIX - pacdere CyMM OSKCHOPTHBIX KOHTPAKTOB 3KCIOPTEPOB, 403
KOHTPAaKTOB ’ MONB3YIOMUXCS HHCTpYMeHTaMu moanepxku AO «9CK
«KazakhExport» B oTueTHOM mepuo/e.
OOBEM  SKCIIOPTHOH  BBIPYYKH CyMMa 3KCHOPTHOH BBIPYUKU IPEANPUATUNA B OTUETHOM
TIPeANPHUSTHUIMH, TIepHoJie, MOTYYHUBIINX IKCIOPTHYIO MOJICPXKKY B BHJE
5 | mome3yroumucs MJIDJI TEHT€ | CTPaxOBaHMs IO [BYM TpyNIaM HWHCTPYMEHTOB, IS 364
HHCTpYMEHTaMH Hoanepxkku AO Ka)XI0H N3 KOTOPHIX MPUMEHSETCS CIEHAIBHBINA TOIX0T
«ICK «KazakhExport»* pacdeTa 3KCIOPTHOH BBIpYYKH™*
CTPATETMYECKOE HAIIPABJIEHME 2. CO3JJAHUE YCJIOBUM
JUIA YBEJIMYEHNW S KOJIWYECTBA 3KCIIOPTEPOB
KonmuectBo JKCIIOPTEPOB,
BIIEPBbIC TOJTYYHBIINX KonmnyecTBo  DKCIOPTEpOB,  BIEPBBIE  ITOJYYHBIINX
6 KOJL. 25
TOJIEPIKKY AO «9CK noIepkKy OOIIecTBa B OTIETHOM MIEPHOJIE.
«KazakhExport»
CTPATEIMYECKOE HAIIPABJIEHME 3. IIOBBILIEHUE OITEPALIMOHHOM JEATEJIBHOCTU
O0pem 9KCTIOPTHON BBIPYYKH MIPEINPHATHIH,
UncneHHoCTh 3aHATBIX B TONB3YIOMUXCst HHCTpyMeHTaMu noanepxkkn AO «3CK
7 | mpennpusTHAX, TIOTyYHBIINX qeToBeK «KazakhExport», JIeTIeHHbIH Ha MOKa3aTenb 8101
TOJIEPIKKY AO «9CK «[Tpon3BOAUTEIEHOCTD Tpyzaa B
«KazakhExport» 9KCIIOPTOOPUEHTUPOBAHHBIX NPEIIPHATHIX
oOpabaThiBaronell MPOMBIIIIICHHOCTHY.
[Ipubbib 3a roxm (4McCTas), JACNCHHAas Ha CpeiHee
8 ROA % 3HaYeHHE MEXKAYy O0beMaMH AaKTHBOB Ha KOHEI] He MeHee |
MIPEABIAYIIETO MEPHoia M Ha KOHEI] TEKYIETo IepHoa.

* ona KazakhExport cymma 3KCnOpMHOU 8bIPYYKU PACCYUMbBIBACTCS OMOENbHO NO 08YM SPYNNAM UHCHPYMEHMO8, ONsi KAMHCOOU U3 KOMOpPbIX
npuMeHsemcs CneyuanbHbLil n00X00 pacyema sKCHOPMHOU GblPYUKU:

1) [ns nepsoii epynnvl UHCMPYMEHMO8 NPUMEHSEMC NOOX00 CYMMUPOBAHUS COBOKYNHOU IKCHOPMHOU BbIPYYKU NOOOEPHCAHHBIX NPEOnpusmull 3a
omuemnblii 200: «Cmpaxoearue 3aiimosy, « Cmpaxosanue npoekmno2o gunancuposatusy, « Cmpaxosanue musuneay, « Cmpaxosanue I'TI0 sxcnopmepa
no obnueayusmy, « Cmpaxosanue I'TIO sxcnopmepa no eamommuvim onepayuamy, «Cmpaxoeanue capanmuity, «Cmpaxosanue I'TIO sxcnopmepa no
8036pamy asaucogulx niamesxcetly, «Cmpaxosarue I'TIO neped unancosvimu opeanusayuamuy, « Cmpaxogarue yOblmkos (PUHAHCOBbIX OP2AHUZAYULL».
2) [ns 6mopoii epynnvl UHCIMPYMEHMO8 NPUMEHAEMES HOOX00 CYMMUPOBAHUS SKCHOPMHOUL 8bIPYUKU NOOOEPHCAHHBIX NPEONPUSMUL 8 NPedeNax pazmepos
NPUHAMBIX CIMPAXOBLIX 003aMeNbCME NO 002080paAM CMpaxosanus 3a omuemuvtii 200: «Cmpaxoeanue dKcnopmubix Kpeoumosy, «Cmpaxoeanue
akkpedumusosy, «Cmpaxosarue KpamkocpouHou Oebumopckou 3adonxcenHocmuy, «Cmpaxosanue gakmopuneay, «Cmpaxosanue yObIMKos8
Dkcnopmepa, c6a3aHHbIX ¢ 6bINONHEeHUeM pabom/okasanuem yciyey, «Cmpaxoéanue GAHKOBCKUX 2apaHmull, 8blOAHHBIX UHOCHPAHHLIM OAHKOMY,
«Cmpaxosanue kpedummou opaanuzayuit Npu GUHAHCUPOBAHUU UHOCTIPAHHO20 KOHMPALEHMA).

Tpumeyanue: Ilepeyens UHCMPYMEHMOS, NEPEYUCTICHHBIN 8 BbIUEYKAZAHHBIX OBYX ZDYNNAX, MOdcem Oblmb OONOIHEH NO Mepe paspabomku HOBbIX
uncmpymenmos KazakhExport 6 coomeemcmeyioujem 6HympeHHeM HOPMAMUBHOM OOKYMeHMe.

B cayuae ecnu, Ixcnopmep nonyuaem noooepowcky Obwecmea no Ilepsoii u Bmopou epynne uncmpymenmos, 6anomuas elpyuKa paccuumuléaemcs no
Ilepeoii epynne uncmpymenmog noodepaicku Obuecmaa.

38



Crparernyeckas kapra AO «9CK «KazakhExport»

JIOKyMeHT nepBoro ypoBHs

CHCTEMBI IOCYy1apCTBEHHOI0 Joxkyment Broporo yposusi CI'TI KITJI AO «<HYX «baiitepex» KM AO «9CK
«KazakhExport»
miaHupoBanus (aanee — CI'Il)

Koncomumuposanusie KITJ[ AO «HY X «baiitepek» o 006ecredeHnI0 COACHCTBHS YCTOWIMBOMY pa3BUTHIO dKOHOMUKH Pecriybimku Kazaxcran

HanuonanpHelii  1ulaH  pa3BUTHUSA
Pecny6nuku Kazaxcran no 2025 rona:
OPUPOCT  ccyiHOro moprdens K
MOKA3aTei0 CCYIHOTO MOpThens OT
2019 rona;

1) nons KpeauTHOTO W WHBECTHITMOHHOTO
noprdens or obmux aktuBoB AO «HYX
«baittepex»,

2) Joyii HErocyAapCTBEHHBIX HCTOYHUKOB
3aMMCTBOBaHUS B  OOWIEH  CTPYKType
3aMMCTBOBAHUS 32 OTYETHBIN TOJ;

3) ROA (koHCOIHIMPOBAHO);

1) ROA

4) nons 4acTHOTO CEKTOpa B KPEAUTHOM
noprderre;

5) yIOBIETBOPEHHOCTh KIMEHTOB;

6) peHTHHT KOPIOPATUBHOTO YIIPABJICHMUS;

7) peUTHHT YCTONYMBOTO pa3BUTHS;

Crparernueckoe HanpasiieHue aearenabHoctu 1. [lonnepixka npelnpruHUMaTeIbCTBA

HanvoHanpHbII  mmaH  pa3BUTHUSA
Pecniybnuku Kazaxcran no 2025 roaa:
2) BBIl na ngymy HaceneHuss B
HOMUHAJIbHOM BBIPAXKEHUU;

3) pocT MPOU3BOIUTENHHOCTH TPY/IA;
4) JIOJIst CpEeIHEro
MPEANMPUHUMATENIBCTBA B DKOHOMHUKE;
5) UHBECTUITUH B OCHOBHOM KaruTa;

6) 00beM HECHIPbEBOIO 3KCIOPTa
TOBAPOB U YCIIYT;
7)  BaJOBBIK  MPUTOK  MPSIMBIX

HHOCTPAaHHBIX HHBeCTHHHﬁ;

HannoHanbHbIM IPOEKT «Y CTOWYUBBIN
SKOHOMHUYECKHM POCT, HANPABICHHBIN

Ha  TOBBIUIEHHE  OJArocOCTOSHHS
Ka3axCTaHIIeBY.

1) yBennueHne 00beMOB IPOU3BOJICTBA
U pacupeHue HOMEHKJIATYPBI
TOBapoB oOpabartbiBaromeit
IPOMBITIICHHOCTH;

2) 71ons HECBIPHEBOIO JKCIOPTA B
o0uiemM 00beMe BHEUTHEH TOProBiy;

3) yBenuyeHHE KOJIMYECTBA aKTHBHBIX
SKCIOPTEPOB 10 1 000, ¢
HAKOIUUICHUEM.

8) o0BbeM  BBIpYYKH  MpEANPUSATHH,
nonyunBmux — nopuepxky  AO «HVYX
«baittepex» (3a ron);

9) o0beM HKCHOPTHOM BBIPYUKH
OPEANPUATHA, TONYYHBIINX  IMOJICPKKY
AO «HVYX «baiitepek» (3a ron);

10) kod(pdurmeHt MIPUBJICUEHHBIX

uuBectuiii B PK k eaunune cpencts
AO «HYX «baittepeky;

2) O6beM mpenocTaBIECHHOTO

MPEIIKCIOPTHOTO u
HKCTIOPTHO-TOPTOBOTO
(buHaHCUPOBAHUS

3) Ob6beMm AKCIIOPTHOM
BBIDYYKH  TPEANPUATHIMH,
MOJTB3YFOTIIUMHUCS

WHCTPYMEHTAMH TOJJIEPKKH
AO «3CK «KazakhExporty
4) Konu4ecTBO 3KCHOPTEPOB,
BIICPBBIC TTOJTYYIHBIIIAX
MOJIEPKKY AO «9CK
«KazakhExport»
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HauvoHanpHBIN NPOEKT 1O Pa3BUTHUIO
IPEIITPUHUMATEIIbCTBA!

KOJIMYECTBO CyOBEKTOB
IPEIIPUHUMATEIBCTBA, ITOJYYHBIINX
(uHAHCOBBIE MEPHI MOICPIKKH.

5) Ob6bem TPUHATBIX
CTPaxXOBBIX 0053aTEIbCTB

6) CymMa  SKCHOPTHBIX
KOHTPaKTOB

7) KonudecTBO 3KCIOPTHBIX
KOHTPaKTOB

8) UuCieHHOCTh 3aHSATHIX B
HOPEINPUATHSIX, TOTYYUBIINX

MOJIEPKKY AO «I9CK
«KazakhExport»
Crparernueckoe HapaBJIEHUE AEATEIbHOCTHU 2. Pa3BUTHE arponpOMBIIUIEHHOTO KOMILIEKCA
HannoHanpHBIN NPOEKT 1O Pa3BUTHIO
AIIK:
Hanuonanehplii  mman  pas3BuTus | 1) yBenuueHue 3a cueT pocta odbema | 9) o0BeM JKCIIOPTHOM BBIPYYKH
Pecny6nuku Kazaxcran 1o 2025 | cybcuaupoBaHus NpUOOpETEeHUs | NPEANPUATUHA, TOIYYUBIIMX HOJACPKKY
roja: CeNbXO3TEXHUKH B 1,5 pasa; AO «HYX «baiitepex» (3a ron); 3) O6nen KCLODTHOG
3) pocT MPOU3BOAUTEIBHOCTH TPYA; | 2)  KOJIMYECTBO  peann3oBaHHbIX | 11) 00beM MHBECTHIINIT B OCHOBHOM KalHTall P
BBIPYYKH  HPEIIPUITHIMH,
4) J0JIs CPEHEro | MHBECTUIIMOHHBIX IpoekToB B AIIK; B otpaciu AIIK (3a ron):
I10JIB3YIOLIUMUCS

IIPEIIIPUHUMATEILCTBA B 3KOHOMUKE;
5) MHBECTHUIIMI B OCHOBHOM KanuTall;

6) o00BEM HECBIPHEBOI'O IKCIOPTa
TOBAPOB U YCIIYT;
7)  BaJOBBIH  NPUTOK  MPSIMBIX

HWHOCTPaHHBIX I/IHBGCTHIII/Iﬁ;

3) yBenuueHHe NPOU3BOAUTEIBHOCTU
Tpyaa 10 6,2 MJIH TEHre Ha OJIHOTO
3aHATOTO B CEJIbCKOM XO3SHCTBE;

4) yBenuM4yeHHE JKCIOpTa MPOTYyKIUU
arpoIrpoMBIIIICHHOTO KOMIIJIEKca [0
6,6 mupn nomt. CHIA ¢ pgoBenenuem
JI07M TiepepaboTaHHONW MPOAYKIUH 10
70 %.

- B CEJIbCKOM XO3SHCTBE;

- B OTpacid MPOU3BOJCTBA TPOIYKTOB
UTaHHS;

12) o0beM NM3MHTAa CENbXO3TEXHUKU U
obopynoBaHus (3a Tox);

HHCTPYMEHTAMHU IIOAJEPKKHU
AO «OCK «KazakhExport»

CTpaTel"I/I‘leCKOC HAITPpaBJICHUC NCATCIbHOCTU 3. O0ecnicueHUEe HACEIICHUS KUITbEM

HanmonanbHbBIN IJIa” pa3BUTHUSA
Pecniy6mmmku Kazaxcran no 2025 rona:
8) AOCTYMHOCTb JKUITbS

Hanumonanehpiii  npoekt «CunbHbIE
PETHOHBI — IpaiiBEp pa3BUTHSI CTPAHBD)
1) 001Iasl WIOWAaAhr BBEICHHBIX B
AKCIUTYaTaIMIO JKUJIBIX 30aHHM.

13) Bkman AO «HVYX «baiitepek» B
CTPOUTEIICTBO  JIOCTYITHOTO  KHJIbS B
Pecniy6imke Kazaxcran (3a ron).
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IIpumeuyanue: pacngposka addépeBuaTyp, HCNOJb30BaHHBIX B TekcTe [liana
pa3BUTHS

BBY — 6anku BTOpOro ypoBHS;

KazakhExport — akiuoHepHOe  00mIECTBO  «DKCHOPTHAas  CTpaxoBas  KOMITAHHS
«KazakhExporty;

MMUO — MecTHBIE UCTTOTHUTENbHBIE OPTaHbI;

HIIII - HanmonanwsHast nanata npeanpuaumarenet PK «Atamekeny;

Xonauur - AkimonepHoe o6mecTBo «HarmonanbHbii yripaBistonuil Xonauur «baitepexy.
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